
CHAVES COUNTY BOARD OF COMMISSIONERS 
REGULAR BUSINESS MEETING AGENDA 

July 22, 2021 – 9:00 a.m. 
Chaves County Administrative Center – Joseph R. Skeen Building 

Commission Chambers - #1 St. Mary’s Place 
 
 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

DETERMINATION OF QUORUM 

APPROVAL OF MINUTES 

 
AGENDA ITEMS 
  

A. PUBLIC HEARINGS  
 

1. Public Hearing to Accept Suggestions and Ideas for the Chaves County 
2023-2027 Infra-Structure Capital Improvements Plan (ICIP) 
 

2. Case Z 2021-3 Variance to the Five-Acre Minimum Lot Size-Area II 
 

B. AGREEMENTS AND RESOLUTIONS  
 

3. A.  Agreement A-21-026 between Chaves County and Chaves County 
CASA for Alternative Education Program 

 
B.  Agreement A-21-027 between Chaves County and Chaves County 

CASA for Gender Specific Program 
 
C.  Agreement A-21-028 between Chaves County and Chaves County 

CASA for Youth Advocacy Program 
 
D.  Agreement A-21-029 between Chaves County and WINGS for L.I.F.E. 

for Why Try Middle School Program  
 

4. Ratification of Agreement A-21-033 in the amount of $87,600.00 Funded 
through Jr. Bill 21-ZF9119 to Purchase and Equip Sheriff Vehicles  

 
5. Ratification of Agreement A-21-034 Purchase and Equip 4x4 Sheriff’s 

Pickup Trucks Funded Through Jr. Bill 21-ZF9120 in the amount of 
$90,000.00 
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6. A.  Approval to Lease (with Option to Buy) for One (1) 2021 Volvo L90H 

Wheel Loader 
 
B.    Approval of Agreement A-21-035 to Lease the Equipment  
 

 
7. A.  Approval to Lease (with Option to Buy) for One (1) 2021 Wheel 

Tractor-Scraper 
 
B.    Ratification of Agreement A-21-037 to Lease the Equipment  
 

8. Ratification of Agreement A-21-040 in the amount of $75,000.00 Funded 
Through Jr. Bill 21-ZF9121 to Establish a Local Resource Database 
Director, Referral Technology Platform and Integrated Website  

 
9. Agreement A-21-043 between Chaves County and La Casa de Buena 

Salud, Inc. for Lease of 1511 S Grand 
 

10. A.  Resolution R-21-032 and Agreement A-21-038 County Arterial 
Program between Chaves County and NMDOT accepting Local 
Government Road Funds 

 
     B.    Resolution R-21-033 and Agreement A-21-039 County Cooperative 

Program between Chaves County and NMDOT accepting Local 
Government Road Funds 

 
11. Resolution R-21-034 Adoption of Required Community Development Block 

Grant (CDBG) Certifications and Commitments 
 

12. Resolution R-21-035 Fixed Asset Inventory  
 

13. Resolution R-21-036 Deletion of Property and Proposed Disposition 
 

14. Resolution R-21-037 Approval of Budget Adjustment FY 20-21  
 

15. Resolution R-21-038 Approval of FY 2021-2022 Final Budget  
 

16. Resolution R-21-039 Approval of 2021 Final Quarter Financial Report 
 

17. Resolution R-21-040 and Agreement A-21-042 between Chaves County 
and Southeastern New Mexico Economic Development District/Council of 
Governments for Annual Membership 
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C. OTHER BUSINESS 

 
18. Permission to Purchase a 2021 Urban Interface/Brush Truck for East 

Grand Plains Volunteer Fire Department   
 
 

APPROVAL OF CHECKS 
 
APPROVAL OF REPORTS 
 
 
UNSCHEDULED COMMUNICATIONS LIMITED TO THREE MINUTES PER VISITOR 

NOT TO EXCEED 15 MINUTES NO FORMAL ACTION TAKEN BY COMMISSION 
  

 COUNTY MANAGER’S COMMUNICATIONS 
 COMMISSIONER’S COMMUNICATIONS 
 SIGNATURE OF DOCUMENTS 
 ADJOURNMENT 
 
If you are an individual with a disability who needs a reader, qualified sign language interpreter, or any form of auxiliary aid or 
service to attend or participate in the hearing of a meeting, please contact the County Commissioner’s office at 575-624-6600.  
This should be done at least one week prior to the meeting.  Public documents, including the agenda and minutes, can be 
provided in various accessible formats.  Please contact the County Commissioner’s office if a summary or other type of 
accessible format is needed. 



 

 
        

     
 
 

 
 

 
ACTION REQUESTED BY: Georgianna Hunt, Project Specialist   
  
ACTION REQUESTED:                 Public Hearing for the 2023-2027 ICIP  
______________________________________________________________________________ 
 
 
ITEM SUMMARY: 
 
Public input is being requested to obtain suggestions and ideas for projects that may be 
considered for addition to the Chaves County 2023-2027 Infra-Structure Capital Improvements 
Plan.  
 
Projects ideas submitted must have a life span of ten years and a cost of $25,000.00 or more, 
must benefit the public at large and must meet a need in the Community. 
 
This is a requirement of the State for the ICIP Planning Process. 
 
_____________________________________________________________________________ 
 
SUPPORT DOCUMENTS:      2022-2026 Chaves County ICIP Project Summary  
____________________________________________________________________________ 
 
SUMMARY BY: Georgianna Hunt  
 
TITLE:    Project Specialist    

AGENDA ITEM: ______ Public Hearing to accept suggestions and
ideas for the Chaves County 2023-2027 
Infra-Structure Capital Improvements 
Plan (ICIP)

MEETING DATE: July 15, 2021

STAFF SUMMARY REPORT
______________________________________________________________________________
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Infrastructure Capital Improvement PIan FY 2022-2026

Project Summary

Proj€ct

ID Ye.r Rank Project Title Crtegory
Funded
to date 2022 2023 2026

Total
Project

Cost2024 2025

AmouDt
Not Yet
Funded Phases?

Chaves County / 04000

ts93t

29985

36174

36224

31053

35978

31014

37415

2A207

35970

35881

35884

33t05

22108

2022401 Pecos Vrlley Dkprtch rtrd Em€ryetrcy Frcilities -
Serr.lcca Adminktr.tlve

Frcllides
2022-002 CCAC Arer D Rcrtroom F cilltl$ Frcilid$ -Other
2022-003 Ro.d - W. Brasher Bridge Replacement Tratrsportation -

Highwry&/Ro{dr/B
ridgeg

2022-004 Rord - US285 Reallgument of Cro3srord Trrtrrportrtion -
at Hot sotr Rd Highways/Ro3&/B

rldg€s

2022-005 Sheriff - Public Srfety Vehicler Equiplnent -
Public Sd€ty
Equipmetrt

2022-006 Sherilfs Office - Purch$e 125 KVA Equlpm€nt -
Gen€rrtor Public Safety

f,quipmcnt

2022-007 Indultrisl Sit€ Utility atrd InfrrsEuctur€ Other - Utilities
Upgrrd€ (Prb|lcly owned)

2022-008 Frcility M.intensmed Telehrndler Equipmetrt -
Purch € Public Safety

Equipmenl

2022-409 Chrvd County voting Wrrehowe Frciliti€3 - Other

2022-010 Sheriffs Tr.ining - FATS MrchiDe Equipm€nl -
Public S.fety
Equipmetrt

2022-{11 Chrv$ Co Courthouse Sccurity Frcilid€s -
Enhrtrccm€nts Admitriltrrtivc

Frcllideg

2022-012 Cbrvd County Courtbouse Chlllert Frciliti$ -
AdDltrlstrrtive
F.cilities

2022-013 Chrv$ Couaty Courhoue Window F.cilities -
R€plrcement Admid8trrtive

Frcilities

2022{14 Rord Dept -\yest B€rr€ndo Rd. TrrNport.tion -
P.vemetrt Pres€rvrdotr HighweF/Roeds/B

ridges

235,000 235,000 235,000 235,000 235,000 235,000 1,410,000

o 500,000 0

200,000

0

0

836,000 Yes

1,175,000 Yes

150,000 No

5,000,000 Yes

180,000 No

00 0

0 836,000

0

0

0

150,000

0

0

500,000 500,000 No

0

0

0

0

0

00

0

0

50,000

870,000

250,000

870,000

250,000 Y€3

870'000 No

0 836,000

0 150,000

0

0

0

0

0

0

5,00o,ooo

0

5,000,000

1t0,000

150,000

75,ooo

10,000,000

1t0,000

400,000

75,ooo

400,000

75,000

Yes

No
0

0

250,000

0

0

0

0

0

0

0

0

0

0

0

00

0 480,000 0

0 200,000 0 0

{50,000 250,000 200,000 250,000

0 531150 s06r50 0

00

0

180,000 480,000 Yes

2oo,ooo 200,000 No

0 1,150,000 700,000 Yes

0 1,037,500 1,037,500 Ye3

Pag€ I
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Infrastructure Capital Improvement Plan FY 2022-2026

Project Summary

Project

lD Ycar Rank Proiect Title

2sll2 2022415 Wslkiry Trrirwrter R€tetrtioo Pood

35423 2022416 Rebuild Wrt€r T.trker

Category
Fuoded
to date

rs0,000

Total
Project
Cost

500,000

150,000

r,460,000

125,000

50,000

50,000

25,00{

450,000

30,000

950,rD0

25,000

100,000

755,893

35'oo'o

174,000

25,000

Amount
Not Y€t
Funded

350,000

150,000

r,075,000

r25,000

5o,ooo

50,000

2S,o(x)

450,000

30,000

950,000

!5,000

100,000

350,000

35,000

17,1,000

25,000

Phases?

Yeg

No

Yes

No

No

No

No

Ye3

No

No

No

No

No

No

Ye3

Ycs

2022 202.1

150,000 200,000

2021 2026

2E244 2022417 Rord D€prrtm€rt - Structure
RcplrcerDcrtt

337t1

3259t

241t8

2ao7a

33197

2022419

2022420

2022421

2022422

2022423

F.cilid$ - Ilerlth-
Relrted C.p
lnfr.3tructurc
Vchlcler - Publc
Srfcty Vchicle

Traorportrdoo -
Hlghwry&/Rord./B
rldge!
Equipm€trt -
Public Srfety
Equipmcrt
Equlpm€trt -
Publlc Srfety
EqulpmeBt
Frc[iti€! - S€trior
F.cUlder

EqulpEctrt -
Public Srfety
Eqlrlpmeot
Vehicl$ - Public
Srfety Vehicle
Equipm€trt -
Publlc S{f€ty
EqrlpD€rl
Equlprrclt -
Prblic Sdety
Equipm€trt

F.cllitis -
AdE nktrrtive
Frcllld€s
Frcillder - fire
Frcllltleg
Vchicl€! - Public
SrIGty V€btclc

Equlpmctrt -
Prbltc S.fety
EqulpEctrt
F.cllld$ - SeBlor
Frcllities
f,qripmetrt -
Publtc S{f€ty
EquipDcrl

0

385.000

150,000

215,000

125,000

50,000

50,000

25,000

90,000

30,000

t50,000

25,000

100,000

350,000

3s,000

90,000

25,000

0 0 0

0 0

215,000 215,000 215,000 215,000

0 0 0 0

0 0 0

90,000 90,000 90,000 90,000

0 0 0 0

0

47.000 17,000

0

33790 2022{18 Bcrrctrdo VFD Cricadc Trailcr

0

0

0

0

0

0

0

0

0

0

0

0

0

Berendo Vf,'D Reicue Alr Brgi rtrd
equlp6etrt

JOY Cetrter - L.k. Arthur noof rtrd
EqulpDe6t

f,GP vTD - N.w SHd Utrlt for Flre/EMs
Mde

Rord Deprrtmedt-Purchas€ Rord
Vehlclei
B€rrendo VFL - New Flre IIoi€

0

0

36013 2022424 Flood Conftol - Crt 623K Scnper 00000

0000022lll 2022-025 EGP VFD - Purchu€ N€rv Rrdior rtrd
Prger!

23114 2022426 Dunbtr VFD - Chip Serl Strdotr
Prrldtrg Lot

23117 2022427 Dud(.tr VFD - PurcLrse Newrused
VrcouD TanLar

19152 2O2242A Dur ler YFD - Perroml Protective
EquiDE trt

2022-029 Chrve! Coutrty Joy Cetrter Prldng Lot
Rep.irr

2022-030 Dunketr VTD -Purcb$e New
Omc€/Trrlnlng Eqolpm€rt

0

405,893

0

0

0

0

0

0

0

0

0

0

0

0

00

0

0

0

29655

zttl2

Pago '10
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Infrastructure Capital Improvement Plan FY 2022-2026

I
Project Summary

Project

ID Year R.Dk Project Tltle Catcgory

fund.d
to d.te 2022 2023 2026

Total
Proj€ct
Cosl2021 2025

Amount
Not Yet
Funded Ph.s6?

26120 2022-O1l Midwry VFD - New Radio Equipmetrt Equiphent - 0 25,000 0 0 0 0 25,000 25,000 No

Pubuc Safety
f,qulpmert

26101 2022432 EGP VFD - Nev CoEDuDlcrdotrs EqulpEeEt - 0 25,000 0 0 0 0 25,000 25,000 No

Equipmsrt Public Srfety
Equlpmert

35968 2022433 Sheri(fr Ofllce Mobile Commrnd Unit Vehicles - Public 0 525,000 0 0 0 0 525,000 525,000 No

Srfety Vcbrclc

28tt5 2022{34 Diltrict 8 Vm - New CorBDudcrtiotrr EquipEeri - 0 35,000 0 0 0 0 35,000 35'000 No

f,quipm€tri Publlc S.fety
Equipment

2a14l 2022433 Pemsco VFD - Peruoml Protectlve Equlpment - 0 35,000 0 0 0 0 35'000 35'000 No

Equipm€ot Public Safety
EqulpInent

348A2 2022436 District E Bunker Gerr Purchrrc Equipmetrt - 0 50,000 0 0 0 0 50'000 50,000 No

Publlc Srfety
Equlpmcnt

24212 2022437 Rio Felir VFD -N€w Firc Etrgloe Dqripmetrt- 398,d50 100,000 0 0 0 0 498'450 100,000 No

Publc Srfety
Equipmert

33302 2022{3E Mtdwry VFD EMS QulcL RerpoDse Urlt Vehlcle3 - Publlc 0 65,000 0 0 0 0 65,000 55,000 No

Ssf€ty V€hicle

30916 2022-O3g Dtitrlct 8 Ncw Flre Etrgtne Vehlcles - Publlc 439,81{ 100,000 0 0 0 0 539'814 100'000 No

S.fety vchicle
t91,4i6 2022410 Durketr VFD - Wrter Well For Fire Frctld€3 - 0 200,000 200,000 0 100,000 0 500'000 500'000 N0

Stadotr AdmiDirtntive
F.cllides

26463 2022-041 Detetrtiotr -Vchtclei Vehicl€s - Public 0 35,000 0 0 0 0 35'000 35,000 No

Srfety Vehicle

29655 2022412 Rorflell Joy Cetrter New Kltch€n F.cilltier - Serlor 0 40,000 0 0 0 0 40'000 40'000 No

Eqoipmenl Purchrse Frcilitie!
28157 2022443 Midwry vFD -Recertify/Repair SCBA3 Eqrtpment - 0 25,000 0 0 0 0 25'000 25'000 No

& Sprre Bottl€! Publlc Stf€ty
Equtpm€trt

19445 2022444 Dulk!tr vID -300 cllloo Slide-Itr Uoit EquipEetrt - 0 30,000 0 0 0 0 10'000 30'000 No

Public Safety
EqulPm€nt

23140 2022445 Rlo Feltl VFD -Wrter Well & Frcllidd-Fire 0 150,000 0 0 0 0 150'000 150'000 No

Pre$urized Wrtcr Trnk Frctliti€3

35983 2022-046 Dutrketr VFD - A|| Ternitr V€hicle f,quipm€trt - 0 35,000 35,000 0 0 0 70'000 70'000 No

Purch$e Publlc Srf€tY
EquipmeDl

Page l'l



Infrastructure Capital Improvement Plan FY 2022-2026

Project Summary

Cstegory
Funded
to date 2021 2021 202S

Project

ID Year Rrnk Project Thle

25413 2022441 Mtdwry vFD - Chip SErl Strtiotr #2

2t115 202244a f,GP -Tr.ini g Room furdture.nd
Floorlng

32149 2022449 Ro.d Dcprrhent -New RrdloyRrdio
Eqdpmetrt

23071 2022450 Rord Dep.rtment-MrltrteD.oce
EqEiptnent

2A23, 2022451 Slerrr VFD - EmcrgeDcy
Commu crtion!Equipment

30975 2022452 Dlrtrlct 8 TrrininS Equtpmetrt

10993 2022-053 Slerre VF.D - Thermsl tm|gltrg Crn erss

24147 2022454 Dunketr VFD - Purchrre & Equip
lncld€nt CoBm.nd V€h

21141 2022455 Rlo Felir VFD - Perroml Protective
Equlpment

31411 2022455 Mldwry Ftre St don I ReEodd

2022

30,000

30,000

r5,000

757,t00

100,000

25,000

40,000

8s,000

30,000

100,000

150,000

20,000

750,000

t5,000

251,152

25,000

25,000

40,000

85,000

30,000

100,000

150,000

20,000

750,000

15,000

2Sl,t62

25,000

0 0

15.000 15,000

331,000 582,000

0 0

293,000 2,489,000 2.489.000

0 100,000 100,000

2026

0

0

15,000

30,000

30,000

75,000

30,000

30,000

75,000

25,000

40,000

8s,000

30,000

100,000

1s0,000

20,000

750,000

15,000

350,000

25,000

Totsl
Project
Cost

Frctllde3 - Fire
FrcUIdcr
f.cilitier - Fire
f.clllder
EqulpE€bt -
Publlc S.frty
Equlpmert
f,qulpmcrt -
Plblic Srfcty
Equip6€nt
EqulpDeDt -
Public Srfety
EqulpDeDt
EqulpDetrt -
Publlc S.fety
Equipm.nl
Eqolpltrcnl -
Public Srfcty
Eqrlpmcnt
Vehicl$ - Public
srfety Vehtcle

Equlpm€trt -
Publlc Srfety
f,qolpDctrt
Frctllde. - Flre
Frcilitiet
Frcflttiei - Fire
Frcllldes
Equlpmetrt -
Publlc Srfety
Equipmert
Frcllldcr - Firc
Frclllder
Equipment -
Public Sxfety
Oquipm€nt

Vehicles - Public
S.fety Vehicle

f,qulpmetrt -
Public S.fety
Equipmcnt

000

0

0

0

0

t5,000

316,000

0

0

0

0

0

0

0

0

0

0

0

0

No

No

Yet

Yea

No

No

No

No

No

Ycr

Ye!

No

No

No

No

0

0

0000

0000

23ll5 2022451 Dunk!tr VpD - Wrter Welllwlt€r
Storrgc T.nk

2t143 202245t Peo.rco VFD - N€w Commudcrtiotrs
f,qrrlpEeot

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

2A146 2022459 Midwry VT'D - Construct Strtiotr #3

32414 2022460 Rlo Felix N€w Rrdio Equipm€nt
Purchrse

2al4s 2022-061 Mldrv.y VFD - Urb.tr lrterf.ce
Wtldlrd Udt

32143 2022452 Slerr. VFD - Polrrl! ATV Porcb.se

98,E36

0

Page l2
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Infrastructure Capital Improvement Plan FY 2022-2026

Project Summary

Funded
to dxte

0

0

0

0

0

0

0

0

200,000

0

0

0

0

0

0

0

r04,ttt

2022

400,000

60,000

111,825

250,000

70,000

500,000

2s,000

rr00,000

600,000

t45,000

2t2!

0

0

ll1,825

0

0

0

0

0

0

0

s00,000

10,000

25,000

380,000

35,000

s0,000

215,112

2t24

0

0

tt7,4t6

0

0

0

0

0

0

0

0

0

0

0

0

0

0

2025

0

0

t 32t1

0

0

0

0

0

0

0

0

0

0

0

0

0

0

2026

0

0

r23147

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Tot.l
Project
Cost

400,000

60,000

s87,640

250,000

70,000

500,000

25,000

1,200,000

800,000

845,000

Amoutrt
Not Yet
Futrded Phrses?

400,000

60,000

567,640

250,000

?0,1100

500,000

25,000

1,200,000

600,000

t,15,000

No

Yes

No

No

No

No

Yea

No

No

No

No

No

No

No

No

932.000 1,432,000 1,432,000

40.000 40,000

25,000 25,000

380.000 380,000

l5,o0o 15,000

s0,000 s0,000

0

0

0

0

0

0

Pago 13

350,000 243,112

Pro.rect

lD Yeer R{Dk Project Tltle C.tegory

36042 2022-063 Pentlco VFD - N€ry Wrter Trtrker Yehicle! - Public
Srf€ty Vchicl€

360t5 2022461 Pen$co yFD - Commrtrd Utrit Vehicler - Public
Srfety Vehicle

,96{9 2022455 Ch.vd County Joy C€rt€r Vehlcl€ FrcIld€! - S€nlor
Purch.ic Frcutdci

2sl4a 2022455 Dlltrict 8-Urb.n Interf.ce Wldl.nd Vehlcl.i - Publlc
trire App.rrt8 Srfety Vebicle

29919 2022457 NM Sctrior Olymplc! v.tr Purchr* VehiclGr - SeDror
F.ctlty Veblcle

21219 2022468 Sierr VFD - Purchrs€ tren trirc Trtrks Vehtclor - Public
Srfcty Vehlcl€

321tE 2022469 Slerrr VTD tr4Itr Lhe Prersure Pump F.clllde! - Fire
F.cilitie!

35115 2022{t0 Slerrr VFD - Stidon I Rcmodcl rrd F.cllld.. - Flr€
Additiotr F.cutdct

2t139 2022471 Bereodo VFD - Construcl New St don F.cllidcs -Fire
#2 F.cilldca

37406 2022472 Chrver Co. Admir Conplete TPO Roof Frciliti€t -
Rephcemetrt AdBitriltrrdve

F.cilitier
35944 2022473 Chrvd Co. Adnrh Cetrter EVAC Frcllldes -

Syitem R€pl.cemetrt AdElnktrrdve
Frcllld€s

23114 2023-001 Midwry VFD - New Video Trainltrg Equlpo.rt -
Librrry Publlc Srfety

Iquipm€trt
19360 2023{02 EGP VTD - Purchrte Trrlnhg Equtpmetrt -

Equipmeot Publlc Srfety
Equlpmetrt

36190 2023-003 West MccrlTey Rd. Prvcmctrt Tr{Nportrtior -
Pr$ewrdon Hlghs.y Ro.dr/B

rld8e.
19358 2023-00,t EGP VFD - Purch.re New Thermrl EqulpE.nt-

IE grgcroc.r Public Srf€ty
EquiPmcrl

2,tlt6 2023{05 DutrkE VTD - Purchr.€ R€lcu€ Air EquiDm€trt -
Brgr & EqulpD€trt Publtc Srfety

Equlphetrt
28141 2023-006 Pen.rco VF-L - UrbaD Interfrce Vehicl$ - Publlc

Wildhnd Unlt Sifetv V€hlcle



Projcct

lD Ycrr R.trk Project Title

25149 2023401 Dtutrict 8ITD - Purctrr€/Replrce Fire
Ho3e

33796 2023-010 Berr.ndo VFD Rc{erdllcrdotr of
SCBA''

23116 2023411 Dunkrd VFD - Hydrrdic Rercue
EqElpment

Infrastructure Capital Improvement PIan FY 2022-2026

Project Summary

Funded
to date 2022 2023 2021 2025 2026

Totrl
Projecl
Cost

Amoutrt
Not Yet
Fund€d

80,000

35,000

30,000

s0,000

1,2{8,000

125,000

250,000

400,000

300,000

120,000

r07,t69

35,000

70,000

2J55,000

70,000

Phas€s?

No

No

No

Yes

No

No

No

No

No

No

No

Yes

No

Equipmetrt -
Publtc S.fety
f,quipm€trt

Eq[lpdeDt -
Public Srf€ty
Equlpm€trt
Equlpmetrt -
Publtc Sifety
Equipmctrt
Equipmeut -
Public Srfety
EqulpDrert
Eqriptrr€tr1 -
Publtc S.f€ty
Equtpm€nt

Equlpm€nt -
Public Srf€ty
Eqlrlpm€trt

Frcilitier -
AdEItrl!tr.tive
Frcilitier
Frctfld€! - flr€
Frc iti€!
Vehlcle3 - Publlc
srf€ty vrhlcl€
Equipment -
Publlc Safety
Equtpm€trt

Eq pm€trt -
Public Sifety
Equlpmetrt
V€hicl€s - Public
$fety Vehtcl€

Vehicler - Public
Srfety Vehlcle

Frcllltie! - Scnlor
Frcilidet
F.cllltl€t - Hef,lth-
R€lrtcd Crp
Infrrltructurc
Frclllder - Setrlor
Frcllldei

0

0

0

0

0

1,130,000

0

0

0

0

0

102)t3l

0

0

0

0

100,000

80,000

35,000

30,000

50,000

r12,000

125,000

250,000

400,000

300,000

l2o,ooo

r07,169

35,000

70,000

220,000

70,000

125,000

250,000

100,000

300,000

t20,000

2t0,000

35,000

70,000

2,355,000

70,000

0 0

0

0

0

0 100.000 100,000 No

32490 202340t Sierrr YFf) CohmrEd Vchicle Purch$€

35973 2013-{09 Sheritli Ofiice All Terrritr Vehiclse

0 t0,000

3s.000

0 0 0 30,000

0 0 0 50,000

312,000 312,000 3t2,000 2,378,000

0 0

33608 2023-012 Shertfi- VHF Rrdlo Sy3tem Upgnde

000

!7109 2023-013 Cbrv$ Co. Admioiltrrtive Cetrte.
Coolirg Tower

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

19441 2023414 Pemsco VFD - Wrt€r Storrg€ TrDkr

2E229 2023415 Slerr. YFD Fire EnglEe Purche3e

19450 2023{16 Dutrketr VFD - New Rrdio
ComDurlcadors EqulpEeDt

31006 2023{17 St€rI vFD - Cotrfln€d Splc€ R€scue
f,quipment

28181 2023{18 Dunk€r YFD - Urbrn Intorfrce
Wilrthdd Unit

29660 2023{ll9 Sierrr YFD Purchrse new f,MS Unit

3l 161 2023{20 Roswetl JOY Cetrt€r Wslk-In
Refrigentor/Freezer

34AlT 2023421 ChrvB Coutrty H€rlth Departdetrt
Euilding

155,000 1,780,000 200,000

0 0

32596 2021422 JOY Certer L.ke Arthur
RemodeUR.p.lr
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Project

lD Y€ar Rank Project Tltle

Infrastructure Capital Improvement Plan FY 2022-2026

Project Summary

Funded
to datcCategory

32580

t24t9

26/55

26428

2023-O23

2023424

2t23423

2021425

Sierrr Vtr.D Urbm ltrler-Fice Wildhtrd
Urit Purch$e
St€rn VT'D - Cotrcr€te Prd/Reprln
Strttotr #3

Berr.trdo VFD - N.rv W.ter T.nk r

Midwry JOY Cenl€r - N€w Floor

Rlo Felh VFD Purcbr.e netv Wldl.nd
PPE

Dunken vTD - Purchire New rire
Hffe/Couplirg!

Frcilitier - Seoior
FrcUtd€r
Vehicler - Publlc
Srfety VehlclG

Frcllider - flre
Frcllltiet
f,qulpmert -
Public Srfcty
EquipEetri
Frciliti€i -
Admlnl!trrdve
Frcilities
EqulpEetrt -
Public S.fcty
EqutpmGrl

Vehicles - Publlc
$fety Vehlcle

Frcllide3 - Sentor
Friliti.r
EqrtpD€rt -
Public Sdcty
Equipment

Equlpme6t -
Public S.fety
Eqolpttrent

Equipmetrt -
Public S.fety
Equiplnctrt
Frciliti€i - Senior
Frcilttiei
Frcllld€r - Flr€
Frciliti€s
Equipoetrt -
Public Ssfety
Equlpm€nt

Frcilitica - flr€
Frcilities
Frcilids - Flre
Flciliti€s
Vehicler - Scrlor
Frcilify Vehlcle

Amount
Not Yet
Futrded Phases?

35,000

65,000

3s,000

3S0,000

250,000

20,000

100,000

100,000

90,000

25,000

150,000

75,000

570,000

50,000

480,000

55,000

1,a00,000

0

135,000

0

0

0

0

l04,ttt

0

0

0

0

0

0

0

0

0

0

35,000

55,000

3s,000

3s0,000

250,000

20,000

r00,000

100,000

90,000

25,000

t50,000

75,000

40,000

50,000

4t0,000

55,000

350,000

250,000

20,000

2M,ttt

100,000

90,000

25,000

150,000

75,000

570,000

50,000

480,000

55,000

t,400,000

2022 2023 20r4

0

0

0

0

0

0

0

0

0

0

0

0

500,000

0

0

0

350,000

2025

0

0

0

0

0

0

0

0

0

0

0

0

10,000

0

0

0

350,1100

2026

0

0

0

0

0

Total
Proje.t
Cost

35,000

200,000

35,000

350,000

0

0

0

0

No

No

Yer

No

No

No

No

No

No

No

No

No

Yes

No

Yer

Yer

Yat

47412 2023427 St. Mrry's CoDpler Prrking Lott 00

0034898

242t0

29654

3,4873

flrr3

,5992

2023424

2023429

2t23430

2023-{3r

20234t2

2023{33

Rlo Felir VTD - N€w Urb.n Itrterfice
Brurh Utrtt

Chrve3 Coutrty Joy Cctrter Ilotlhot
Trlck Purchr!€!
Mldrry VTD Purchrtc Drrft
CoD[rlder 3000

0

0

0

0

0

0

Midwry VFD Electric Ettricrtion Toolr

0

0

0

0

0

0

0

0

0

0

2964a 2023434 Rorwell Joy CeDter Alr CotrditiotrGr
Replacemert

23094 2023{35 Dkdct t vf D - New F'tre Stodotr
Additiotr

26/09 ,023435 Mldwry VFD - P.rronrl Prot cdvc
Eq[lpEr.bt

19429 2023437 Mld*iy VFD - W.ter Welywrter
Storrge Trtrk

36t17 2023-038 Peutco vFD - Elk Ilrc Shtiotr noor
raprin.

35120 2023-{139 JOY C€ntcn - Ps.eoger veblcler

00

0

0 350,000
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Funded
to drte 2022 2025

Totrl
Project
Cost

Amount
Not Yet
Funded

Project

lD Year Rank Project Title ju,lgow
31011 2023-040 Seolor Olympica -New Truckwith Vehicle! -S€nlor

Trril€r Frctlty Vehlcle

31113 2023441 J$€ph R Sk€€tr Mcmorid Frcilitiet - Aitt
(other thrtr
d[reuos)

31$3 2023442 Flood Cotrtrol - STORIVD( Netdng Tr.rh Wrter -
Trrpi StorD/Surf.c€

Wrter Cortlol
309EE 2023-043 Siern yfD - Fire f,ngine Purchx!€ Vehiclet - Public

SrfGty Vehlcle

15914 2024401 Sherlffr Omce Fthels EqulpEert Equlpmctrl -
Publtc Srf.ty
EqnlpEetrt

25111 2021402 Ro.d D.pt - Mcc.ffey Ro.d P.veDetrt TrrrrportrdoE -
Pr..crvrdon Eighw.ys/Rordr/B

ridger
26403 2024403 EGP VFD - Purchrsc New ComDrnd f,qutpmetrt -

Unit Public S.f€ty
f,qutpm€trt

32603 2024404 Dudco YFD - Urbrtr Itrterfrce Vehicls - Public
wlldhtrd Utrlt f3 Srf.ty V.hlcle

2!106 2021{05 Dirtrtct 8 lTD - Newru3€d W.ter Terdervehicler - Publlc
Srfety Vehlcle

34843 202G006 Slcrr. VfD New Physlcsl Fltne3i Eqolpme -
EqolpmeBt Public Sefety

f,quipment

29610 2024407 Petrr.co Coomrtrd Utrit Purchrr€ Equipmert -
Publtc S.f.ty
Equipdctrt

34t40 2024-00t Sierrr Str. 2 Cod.rele P.d F.cilides - Flre
F.cilitleg

148/1 2024409 Slerrr VFD New EMS Yehlcle VEhiclc! - Publlc
Srfety Vehlcle

32604 2024-{10 Rio Felll Vm Urb.tr lnter-f.ce Vehicl$ - Public
wlldlrrd UElt Srfety Vehlcle

35995 202{{11 Mldwry VFD - Purchare Moblle Flre EqulpEctrt -
Pump Terter. Pablic Srfety

EqripDeEl
32491 2024412 Slerrr VFD New A3phrlt Tr.lnlDg P.d trrcilldet - flre

Frcilldes
2&451 2024413 Slerr. VFD - New trire Etrgloe Vehiclet - Publlc

Srfcty V.hlcle

65,000

350,000

100,000

350,000

35,000

,25,000

50,000

413,534

350,000

25,000

45,000

50,000

40,000

4r3,5!1

100,000

50,000

500,000

55,000

3s0,000

r00,000

3s0,000

35,000

925,000

50,000

,00,000

350,000

25,000

45,000

50,000

40,000

300,000

100,000

50,000

500,ooo

0

0

0

0

0

0

0

113J3,.

0

0

0

0

0

t13,534

0

0

0

2023

65,000

350,000

2024

0

0

0

0

35,000

475,000

50,000

300,000

350,000

25,000

45,000

50,t)00

.0,000

300,000

r00,000

50,000

s00,000

Phascs?

No

Yei

No

No

No

Yc!

No

No

No

No

No

No

No

No

No

No

No

0

0

0

0

0 100.000

350,000

0

0

0 0

0

0

0

0

0

0

0450,00000

000

0

0

0

0

0

0

0

0

0

000

0

0

0

0

0

0

0

0

0

0

0

0

0

00

0

0
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2026

0

0

0

0

0

0

0

0

0

0

0

0

0



Infrastructure Capital Improvement Plan FY 2022-2026

Project S

Project

ID Year Rank Project Title Crtcgory
l'unded
to date 2026

Tot!l
Project

Cost2022 2023 2024 2025

Amount
Not Yet
Fund€d Phases?

30994

3s994

1218/

325t1

34E!9

17413

29914

36017

3r742

!2177

15947

t9355

19359

31086

76t24

25141

202+014

2024415

2021416

20244t1

2024{rE

2024419

2024420

2024421

2024422

2024423

2025-001

2025-002

2025403

2025-004

2025{05

202${05

50,001)

25,001)

5o0,oo0

r2s,000

50,000

2,ooo,ooo

35,000

60,000

0

0

0

0

0

0

30,000

1S0,0oo

50,000

25,000

500,000

125,000

50,000

2,000,000

35,000

300,000

90,000

25,000

700,000

30,t)00

2,500,000

30,000

Si€Irr VfD - Perloml Protective EqulpEetrt -
EqElpE€trt PubIc Srfcty

EquiPECtrt

Mlds.y VTD - SCBA Fll Strdor EqElporenl -
Publlc Srfety
Equlpment

Sterrr lTD Drill Nerle Wrte? Well for Frcllltle. - Fire
Strdon #3 F.clllder
JOY Ceoter - Midwry Trbl€! rnd Chrid Frcilttior - Senior

Frcllldet
Strdo! ReEodel F.cllide3 -Flre

Frcllldes
Chrvet County Admtn. Cetrter Cotrcrete f,'rcllld€i -
Repdl3 AdEhfutrrtive

F.cllldc!
NM S.nlor Olyrpicr N€y Vchtcle V.hlcl€r - S€dior
Purchr!€ Frcllty V€hlcl€

Flood CoDtrol DemiDg .Dd Kctrtucky Tr.Drportrtiotr -
Bridgc Proj. Hlghwryi/Ro.&,/B

rldges

Berrendo VFD -New Skid Utrit Equlpmetrt -
Pubuc Sdcty
EqulPEert

Nei V.t.m63 Vrlrs for SENM Equlpm.trt - Other
TIr portrrion Nctworl(
F.clllty M.ilten.nc€ Vehlcle Vehlcler - Public
R€pl.cement Srf€ty Vehlcle

EGP VFD - Purch$e H8z-Mrt Equlpdetrt -
Equipmetrt Publlc S.fety

EqulpEeot
EGP Vtr'D - Corltruct New Mrltr Strdon Fictllder - trlre
3 Frcllitie!
Penr.co VTD - Sllde Ir Uolt Equlpm.nt -

Publlc S.fety
f,qulpm€trt

trlood CoEmfu3iolr - B..rher Rd. W.ter -
Drdtrrg. Project Storm/Surf.c€

Wrtcr Conrol
IrrHct t - Upgrrde Omce Fumiture & EqulpDetrt -
Equipmc6t Public Srfety

Equlpmcnt

00000

000

30,000

0 150,000

0

2,500,000

30,000

30,000

150,000

50,000

25,000

500,000

125,000

50,000

2,000,000

35,000

300,000

90,000

25,000

700,000

30,000

2J00,000

30,000

0

No

No

No

No

Ycr

No

No

Yer

No

No

Yer

No

No

Yer

No

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

00000

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

120,000

45,000

25,000

120,000

45,000

0

700,000

30,000

0 0 0
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Funded
to date

Proj€ct

lD Yeer Rank Project Title

348/.A 2025401 Sier. VfD Reicue Truck PurchNe

34849 2025{08 Sierr.lTD N€w Air Plckr rrd Bottle!

Cstegory 2022 2023 2021 2025

2s0,000

50,000

4o,ooo

107,159

200,000

1,500,000

150,000

100,000

25,000

25,000

E0,000

50,000

2026

0

0

Total
Proj€ct
Cost

250,000

50,000

600,000

70,000

25,000

l,ooo,ooo

40,000

40,000

210,000

637,102

u00,000

150,000

100,000

25,000

50,000

80,000

50,000

I,r00,000

0

0

0

0

0

0

{t 40,000

Amount
Not Yet
Futrded Phrses?

250,000 Yei

50,000 No

160,186 No

70,000 No

25,000 No

I,1X10,000 No

40,000 No

40,000 No

107,159 No

200,000 No

1500,000 No

150,000 No

100,000 No

25,000 No

50,000 Yes

80,000 No

50,000 No

1,100,000 Ycr

28419

t1759

t2502

3t798

33784

2025.009

20rs-010

2025411

2t25412

2025.013

348,14

34E45

3582,1

t1793

22115

29651

337&t

2025411

2025{18

2025-{19

2025420

202''{21

2025-022

2t2s423

Sier. VFD Phyricd Fitne$ Equip.
Purchase

Berrendo VFD New 105' A€rlrl Lrdder
Truck

Vehicle3 - Public
S.fety vehlcle
Eq pm€trt -
PubIIc Srfety
Equiptrxeot

V€hlcle. - Publlc
Srr€ty Vehicl€
v.htcl6 - Sctrior
Ircility Vehicle

f,quipmetrt - Orher

150,185

70,000

25,000

1,000,000

Slerr. VtrD Nerv Flre Etrgltre

Sedor Olympirs - Tratrsit Vrn Purchr.e

Berrendo VFD New SCBA & Bottles

0

0

439,8t4

0

0

0

0

0

102,t31

437,t02

0

0

0

25,000

0

0

s00,000

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0EqrlpE€Et -
Public Srfety
f4dpEetrr
EquipoeDt -
Publlc Safety
Eqrlpoent
Frcllldet - Senlor
Frc iti.g
Vehlcle3 - Prbllc
Srfety Vehicle
Vehicl$ - Public
Srfety Veblcle
V€htcl.r - Publlc
Srfety Vchicl.
Frcllider - Flre
Frcllltiei
Equtpment - Other

Equipme -
Publc S.fety
Eqripmctrt
Vehlclca - Publlc
Safety Vehicle

Frcilitie! - S€nior
Frcilitie!
Equtpmcnt -
Pubuc Sdety
Eq pmetrt

F.cllida -
AdEinklrrdve
Ficllid.i

000

.32586 2025{14 JOY Cetrter - Midwry wltrdow.trd
Door RephceDent

2E188 202$4lS Durketr }TD - Urbrtr Interfrce
Wildhtrd Urit #2

32601 2023416 Midv.y Wrter T€nder

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Sierrr VrD N.w 105'A€rirl Lrdd€r
Truck
Slerlr VFD St.don 3 Renodsl
Erprffiotr
Brtterle! for Hurlt f,quipm€nt

Berretrdo VFD Rrdio Communicetiotrs

Rlo Felir VFD - Se.rch & R$cue ATVS 0

0

0

0

0

0

0

0

0

0

0

Rorwell Joy Ceoter Kitchetr wrlk-Itr
RephceDeDt
Berr.trdo VFD f,trgitrG upgnde

11102 2025-024 E. Pltr€lodr€ Ro.d Pavehert
Prn€Bation

0 0 600,000
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Project

ID Year Rank

Infrastructure Capital Improvement Plan FY 2022-2026

Project Summary 
L

l'unded
to drte 2021 2026

Tolrl
Prolect
Coit2025

3s2,00034816

31020

21191

25405

24197

241A4

74204

221O7

36033

23006

34tsl

31452

34853

34t54

314

35995

2025423

2026-001

2026402

2025-003

2026404

2026005

2n26406

2026401

202G008

202fl09

2026{10

2025{ll

20264t2

2026413

2025411

2025-015

54E,000

50,000

15,000

a00,000

15,000

222,00t

{5,000

3,118,750

t75,000

100,000

100,000

80,000

50,000

60,000

t00,t,00

rJ00,000

60,000

15,000

400,000

{5,000

222,W0

45,000

3, t,750

175,000

100,000

400,000

t0,000

50,000

60,000

100,000

1,100,000

60,000

15,000

400,000

45,000

222,000

45,ooo

3,118,750

175,000

100,000

1o0,ooo

80,000

50,000

60,000

100,000

1,300,000

Project Titlc Category

Chrv., County Coop.rrtive Erientlotr Frcilitie3 -
BuildlEg AdElntutndv€

Frclllties
Senlor OlyEplc! - Omce Equip rrd F.clfder -
Furtrirhing! Adrnltrirtrrtive

Frcllldei
f,CP lTD - Rec.rtllic.tior of SCBA Equipmenl -

Pobllc Srfety
EqutpEent

EGP VFD -Dr l Wrter Well & F.cllldes - Flre
Prerrurlz.d W.t r Trtrk F.cllides
EGP VFD - Pertoorl Protccdve Cerr Equlpmert -

Publlc SrfctY
EqulPment

DuDk tr VFD - Iuel PuDp/supply Sy eBFrc ltle3-Ftre
Frc0ld€s

P€nrico VFD - Vldeo Trrl6lrg Llbrrry EqolpBetrt -
Public Safeq
Equlpmetrt

Ro.d - Wort Coudry Club Rd. Trrnrportitiotr -
Prvem.nt Prcservrdon Highwrys/Rordc/B

rldge!
Flood Control - EqulpDent Storrgc Wrt€r -
Proiect Storm/Surfrc€

Wrl€r ConEol

EGP VFD - N€w Seu-Cotrtdrcd Equipmert -
Bre.thlog Apprr.tu! Pub[c S.f€ty

EquiPmctrt

Slerrr vFD New Flre ftrglne Purch$€ Vehlcler - Publlc
S.fety V€blcle

Si.rr. yFD Net? Comrr.nd Vchicle vehlclc. - Publlc
Purchr!€ Sdety Vehlcle

Sierrr VFD New Communlcrtions f,qulpm€rt -
EqEIpm.Dt Public Srfety

EqulPEetrt

Sierrr VF'D Dlve Te.m Bort Vehicles - Publlc
Sdety Vehicle

Midwry lTD Purchrse rev Drtr Equlpmert -
Trrcking Sy$cm Public Srfety

Equipmetrt

Mldvry YFL Elevrted Stre.m Vchlclct - Publlc
App.rrtw Ssfcty VchiclE

0

0

0

0

0

0

0

0

0

0

300,000

0

0

0

0

100,000

Amount
Not Yet
Funded Phrs€s?20x2 2t2l

0

0

00

000

000

0

0

900.000 900,000 Yet

No

Yea

No

No

No

Yer

Yea

No

No

No

No

No

No

No

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

00

0

0

0

0

0

0

0

0
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Infrastructure Capital Improvement Plan FY 2022-2026

Project Summary

Fulld€d
to date

ProJect

ID Year R.nk Prolect Title Category 2022 202-1 2026

Total
Project
Cost2021 2025

Amount
Not Yet
Funded Phrsts?

19381

19451

3{tE9

309E1

34913

337ts

26464

2026416

202G011

2026-018

20264t9

2026{J20

2026{J21

2026422

500,000

45,000

15,000

500,000

2s,000

35,000

700,000

500,000

{5,000

15,000

500,000

25,000

3s,000

700,000

500,000 No

45,000 No

t5,000 No

500,000 No

25,000 No

35,000 No

700,000 Y€t

Rio Fclir vTD - New Fire Shtiotr

Dunken VFI! - Self{ontlined BrerthiDg
App.rrtur

Dt!ftlct t R6.Cerdfy SCBA'! rtrd Bottl€r

Sierra VFII New Witer Tender

Rosrvell JOY Center rew Flr€
Suppr.'rlor Sy!t.6
Benendo VFD Perloml Prot€cdve
Equlp.

Chrv.r Cornty Coltunl Phzr

F.cilitie! - Fire
F.ciltd.r
Equipmetrt -
Publtc Scf€ty
Equipmetrl
Equlpm€nt -
Public S{fety
Equlpmedt

Vehicler - Public
Srfety Vehicle

Frcillder - Sedor
Frcilitie!
EqElpmetrt -
Public Srfety
Equtpmetrt

F.cilldes -
Culturrl Frcllider

0

0

0

0

0

0

0

0

0

0

0

00000

0 0

0

0

0

0

0

0

0

0

0

0

0

0

0

0000

Suhtotsl for Chaves Countv 186 projEctt 10,947,417 20,A69,211 9350356 8103'416 12'491'642 10,162,031 12,523,105 61,675,688
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AGENDA ITEM:        Case Z 2021-3 Variance to the  
MEETING DATE: July 22, 2021                  five-acre minimum lot size-Area II                  

 
STAFF SUMMARY REPORT 

 
 
ACTION REQUESTED BY:  Planning and Zoning Department  
 

ACTION REQUESTED: To approve or deny a Variance to the five-acre minimum lot size in 
Area II, zoned Agriculture District.  

 
 
ITEM SUMMARY:  Angell Living Trust is wishing to create a one-acre parcel of land that will 

be sold to Central Valley Electric Co-op for the construction of a new 
electric substation located just across the street from their existing 
substation on Chickasaw Road.  The existing substation is located on 
lease land. CVE would like to suspend this lease and purchase a parcel 
for a new substation. 

  The proposed one-acre tract is located approximately 1,240 feet East 
from the intersection of Chickasaw Road and US 285. The surrounding 
area is vacant with the exception of the substation, overhead electric line 
running north-south and a gravel pit business further east. The area is 
zoned Agricultural-Residential.  

  The five-acre minimum lot size was established in 1981 with the approval 
of the Chaves County Zoning Ordinance No.7. The purpose of the 
regulation is to protect the recharge area of the Roswell-Artesia Water 
Basin from over usage and contamination. The proposed one-acre electric 
substation would not affect the Water Basin in any way as it would not 
require water usage or a septic tank.  Also, the variance for a one-acre 
parcel would not be injurious to the public health, safety, moral, or general 
welfare of the community nor affect the use or value of the adjacent 
properties.  

 
  To be known as Tract B of the Angell Living Trust Boundary Line Adjustment 

 

  The Planning and Zoning Commission recommended Approval of the 
Variance with one Condition, by a vote of 4-0 based on Finding of Facts 1-
6. Staff recommends approval. 

 

SUPPORT DOCUMENTS: Staff’s Report, P & Z Commission Minutes from July 6th, 2021 
Application, Survey Plat, Aerial and Site Photos/Vicinity Map.  
 
 
SUMMARY BY: Louis Jaramillo  
 
TITLE:  Planning and Zoning Director  
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STAFF REPORT 

CASE # Z 2021-3 
 
 

 
   

  

 
 

 
 

 
 

 
  

 
     

 

 
 
 
  
 
  

 
 
  

 
 

 
 

The applicant is requesting a Variance to the 5-acre minimum lot size in Area II, zoned 
Agriculture District. Central Valley Electric Coop (CVE) approached the applicant wishing to 
purchase a 1-acre parcel of land along Chickasaw Road, across the road from their existing 
substation, for the construction of a new electric substation. Harcrow Surveying Company, 
agent, has been working with the property owner, CVE and Staff to create the proposed 
boundary line adjustment plat.  NM State Statute 47-6 requires that the division or re-divisionof 
land be conducted by a registered New Mexico Land Surveyor.

The proposed tract would be located approximately 1240 feet east of the intersection of US 
285 and Chickasaw Road. The surrounding properties are zoned Area II, Agriculture and are 
vacant with the exception of the existing CVE substation located across the street and a gravel 
pit business to the east. The 2016, Amended-Chaves County Comprehensive Master Plan 
does not address utilities. Flooding is not an issue for this area. An existing high-powered 
transmission line does run north-south along the section line of Section 4 and 3 and would be 
adjacent to the proposed one-acre parcel of land.

With the enactment of the Chaves County Zoning Ordinance No.7 in 1981, two Land Use 
Areas were created, Area I and Area II.  Article VI, Section 1.B.1 established the five (5) acre 
minimum lot size within Area II in order to protect the recharge area of the Roswell-Artesian 
Water Basin from over usage and contamination from residential development, within reason. 
This restriction, however, did not consider uses that do not use water or require septic storage 
tanks, such but limited to, cell towers, solar farms, and substations (electric, oil, and gas). Staff 
believes these uses should be exempt for the 5-acre minimum requirement when they do not 
require a domestic well and septic tank, and that lot sizes should be determined by the need of 
the use. In this case, the one (1) acre is all that is needed by CVE for development of a new 
electric substation and would not affect the Roswell-Artesian Water Basin.

Section 5.H.10 of Article I of the Chaves County Zoning Ordinance No. 7 states:

a. Every property owner within the jurisdiction of the Chaves County, New Mexico
Zoning Ordinance shall have the right to apply to the Board of Chaves County 
Commissioners for a variance from the Chaves County, New Mexico Zoning
Ordinance when the property owner can show an exceptional situation or condition 
relating to the property such that the strict enforcement of the zoning ordinance would 
constitute an unreasonable hardship upon the owner of such property.

b. Prior to granting any variance from the Chaves County, New Mexico Zoning
Ordinance, the Board of Chaves County Commissioners shall hold a public
meeting and shall determine that:

1. the granting of the variance will not be injurious to the public health, safety, morals, 
and general welfare of the community;

2. the use or value of the area adjacent to the property included in the variance will not 
be affected in a substantially adverse manner;



 

 

 

 

  
 

  

 

 

 
  

 

 

 

 

 

 

 

 

 

 

 

 

   

  

 

 

 

 

 

 

3. the need for the variance arises from some condition peculiar to the property 
involved and such condition is not due to the general conditions of the
neighborhood;

4. the strict application of the terms of the Ordinance from which the variance is sought 
would result in peculiar and exceptional and undue hardship upon the owner of such 
property; and

5. that the granting of the variance would be within the spirit, intent, purpose, and 
general plan of the Chaves County, New Mexico Zoning Ordinance.

Staff is in favor of the Variance with one Condition:

1. That the one-acre parcel of land, to be known as Tract B of the Angell Living Trust 
Boundary Line Adjustment, shall be sold to Central Valley Electric Coop for the 
purpose of developing a new electric substation. Any other use or sale of Tract B 
shall not be permitted and shall void this variance.

Findings of Fact:

1. The granting of this variance will not be injurious to the public’s health, safety, 
morals, or general welfare of the community.

2. The surrounding properties will not be affected by the variance as they are 
undeveloped properties, at this time.

3. Article VI, Section 1.B.1 established the five (5) acre minimum lot size within Area II 
in order to protect the Roswell-Artesian Water Basin from over usage and 
contamination from residential development. An electric substation, that does not 
require water or waste water services and has very little effect on the Roswell- 
Artesian Water Basin should be considered exempt from the five-acre minimum lot 
size in Area II. The proposed one (1) acre is all that is needed by CVE to 
development of a new electric substation and would not affect the Roswell-Artesian 
Water Basin.

4. Harcrow Surveying Coop has completed a plat showing the proposed one-acre 
parcel of land that shall be sold and developed by Central Valley Electric Company.

5. Owners’ within 100 feet of the proposed Variance have been notified by certified 
mail of this public hearing.  Staff has not received protests from these surrounding 
owners, at the time of this writing.

6. Staff has published this case as a public hearing item in the local newspaper 3 days 
prior, per NM State Open Meeting Act.
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Chaves County 

Planning & Zoning Commission 
Chaves County 

 

Meeting Date: July 6, 2021 Meeting Minutes Created By: Julia A. Torres 

Members Present:   Members Absent:   Guest:       

Dale Rogers    Mark Lewis   Chad Harcrow 

Valli West        

Brian Archuleta 

Andy Morley 

          

Staff Present:  

Louis Jaramillo 

Julia A. Torres  
 

The Regular Meeting of the Chaves County Planning & Zoning Commission was held in the 

Commission Chambers at the Chaves County Administrative Center on July 6, 2021 beginning at 

5:30PM.   

MINUTES 

The minutes of the June 1, 2021 meeting were approved unanimously as submitted. 

 

OLD BUSINESS 

 

1. Case Z 2021-02 

Request for a Special Use Permit to allow a horse training facility, including rodeos, family 

gatherings and special events at 70 Vista Largo Rd., Dexter; being in S21 T12S R25E 

N2N2NW4; applicants- Juan R. Meraz, Jose E. Meraz and Manuel Duran 

 

Louis Jaramillo stated that the applicant’s attorney submitted a letter requesting that the case continue to 

be Tabled until the August meeting.  

 

Commissioner Archuleta made a motion to Table Case Z 2021-02 until the August 3, 2021 P&Z 

Commission meeting.  Commissioner West seconded the motion.  Motion carried unanimously.  

 

NEW BUSINESS 

 

1. Case Z 2021-03 

Request for a Variance to the 5-acre minimum lot size requirement in Area II at S4 T14S R25 

NE4, lying East of Hwy 285 at or near 52 E. Chickasaw Rd., Hagerman; applicant-Chad 

Harcrow; owner: Angell Living Trust, Darr Angell, Trustee 
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Louis Jaramillo gave a brief description of Case Z 2021-03. Upon approval, Staff proposed one (1) 

Condition listed on the Staff Report.   Mr. Jaramillo indicated that the applicant, Chad Harcrow, was 

present to answer any questions.  

 

Chad Harcrow suggested that the Condition of Approval be changed to state that the variance would 

continue as long as the property was being used as a substation and not necessarily owned by Central 

Valley Electric, in case of any ownership change in the future.   

 

Nobody spoke in favor nor against the application.   

 

Commissioner West made a motion to recommend approval of Case Z 2021-03 as submitted including the 

Condition of Approval and Findings of Fact. Commissioner Archuleta seconded the motion.  Motion 

carried unanimously.  This case is scheduled to be heard by the Chaves County Board of Commissioners 

on July 22, 2021 @ 9:00 a.m.   

 

Other Business 

Mr. Jaramillo stated that a committee will be formed to come up with regulations on recreational 

marijuana in the county.  A brief discussion ensued. Mr. Jaramillo will provide more information in 

upcoming months.  

 

There being no other business listed on the agenda or to come before the Commission, the meeting 

adjourned at 5:47PM.  

 

Approved this ___3rd____ day of ______August_ ________ , 2021 

 _______________________________   ________________________________  

 Chairman Attest 

Note: The minutes of this meeting are on file in the Chaves County Planning and Zoning office for review, 

upon request. 

 

**DRAFT COPY, MINUTES HAVE NOT BEEN OFFICIALLY APPROVED** 











AGENDA ITEM:_______ A. Agreement A-21-026 between Chaves County 
and Chaves County CASA for Alternative 
Education Program  

 
 B.  Agreement A-21-027 between Chaves 

County and Chaves County CASA for Gender 
Specific Program  

 
C. Agreement A-21-028 between Chaves County 
and Chaves County CASA for Youth Advocacy 
Program    

  
 
D. Agreement A-21-029 between Chaves County 
and WINGS for L.I.F.E for Why Try Middle 
School Program 
 
 
 

MEETING DATE: 07/22/2021  
 

STAFF SUMMARY REPORT 
 
 
Action Requested by: Elly T Hollon, Continuum Coordinator 
 
Action Requested: A.  Approval of Agreement A-21-026 
 B.  Approval of Agreement A-21-027 
 C.  Approval of Agreement A-21-028 
 D.  Approval of Agreement A-21-029 
  
  
 
 
Item Summary: 
 
Chaves County received funding under the Juvenile Justice Continuum Grant for programs 
addressing at-risk youths. Chaves County would like to award subcontracts to the attached providers 
to provide services for this grant. 
 
The term of Subcontract agreements will be from July 1st, 2021 through June 30th, 2022. 
 
Staff recommends approval. 
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SUPPORT DOCUMENTS:  A.  Approval of Agreement A-21-026 
  B.  Approval of Agreement A-21-027 
  C.  Approval of Agreement A-21-028 
  D.  Approval of Agreement A-21-029 
      
    
 
Summary by:  Elly T Hollon             
 
Title:   Continuum Coordinator   



















































AGENDA ITEM:_______ Requesting Ratification of 
Approval for:  Agreement A-21-033 
in the amount of $87,600.00 funded 
through Jr. Bill 21-ZF9119 to 
purchase and equip Sheriff Vehicles. 

MEETING DATE: 7/22/2021 

STAFF SUMMARY 

Action Requested by: 

Action Requested: 

Georgianna Hunt, Community Development Division 

Ratification of Approval of Agreement A-21-033  

Item Summary: Staff requests Ratification of approval of Agreement A-21-033 for Jr. Bill 21-
ZF9119 in the amount of $87,600.00 for the purpose of purchasing and equipping Sheriff''s 
Vehicles

 Staff recommends approval. 

SUPPORT DOCUMENTS:  Agreement A-21-033 for Jr. Bill 21-ZF9119  

Summary by: Georgianna Hunt 

Title:  Community Development Project Specialist 
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RHI\4BtlRSl\G ACiE\('\': Dcpanment of Financc- and Adnrinistration

APPROPRIATION AMOIIN I : REVERSION DATE

s 67,600.00 June J0.2022

Eighty-scvcn thous.Ed sir huodrcd dolh13 (387,600) to purch$. rnd cquip lh.riffvchiclcs for thc Chevcs
couttty shcrilfs oflicc; funds uncrpend.d by June .10'h, 2022 will be rcverted to lh. Strte of Ncr' Mcrico's
gcr.r.l fund.

APPROPRIATION REI MBURSMENT

'lhe appropriation funds rvill be disbursed rhro!gh a reimbursement process. The Appropriation Rccipicnt nill
submil to the Rcimbursing Agenc;- the Erhibit A: Rcqucsl for Pa!'ment form along with supponin! document(s) that
cl idence thc expcnses to be reimbursed. Thc Rcimbursing Agency will rcvicrv these documenls lo ensure all
cxpenses lo be rcimbursed reflect the intcnl and purposc ofthe appropriation languagc. All expcnditurcs lbr which
thc Appropriation Rccipient requests reimburscmcnl must ocaur prior to thc revcr:;ion date. The latest dale the

Appropriation Rccipicnt may submit a Rcquesl for l'ayment is July l5'h. 1022. wilh the submission o, lhe final
Ixhibit A: Rcquest for Payment, the Appropriation Recipient must includc a compleled Exhibit R: ]-inal Rcport form
in order to receive the Ilnal reimbursement.

CERTIFICAI'ION

I hcrebl ccnifl lhal Chrvcr Coulty

L \\'ill only use rhe appmpriation funds to carry out and/or perform activities described in appropriation language

2. Will comply with State Procurement Codc and cxccution ofbinding writlen obligations or purchase orders with
Ihird party contractors or vendors for the provision ofservices. including professional serviccs. or the purchase

of tangiblc pcrsonal propcnl" and real profrcfly for the project,

3. Ensures that lhe appropriation funds only hcnefit entities in accordance wilh applicable law. including. but not

limited to Articlc l\. Section l4 ofthe Constitution ofthe State of New Mexico, "Anti-Donation Clause."
.1. \\'ill follou thc occdure described in "A propriation Reimburs€ment' f{)r reimburscmenl ol approPriatcd

funds

6 - /7-2/
Appropri on ntativc [)alc

u il1t)l
atron ccr Datc

APPROVAI-
In in accordancc * ith the authorit) conl'ened on the Deparlment of finance & Administration b1' the

statute appropriating thcsc funds. I hcrcb)' apProve this certification lbr appropriation nuntbcr ZF9l l9
in the amount of $87,600.

Dan+L Qu,*b:la- 07t08t2021
Donnie Quintana
Director. Local Govcmment Division

[)atc

Ilusincss tlnit: 341

APPROPRIATION

RECIPIENl': Chevc! County

APPROPRIATION NI-JMBER:

21-2F9119

APPROPRINTIoN I-ANGUAGE



Scnate Bill 377 Junior Appropdatlon
Request for Payment Form

Exhibit A

t.

s.

Grantee lnformation
(Make sure intormalion is complele & accurate)

I

B

c
D

E

F.

G

H

t.

Payment Computation
Payment Request No.

Granl Amount: $ 0.00

(complet. Msil'.s includins suie. 
'iapp 

cabl.)

AIPP Amounl (lf Applicdble): $ o.oo

Funds Requested to Date $ 0.00

Amount Requested lhis Payment $ o.oo

Reversion Amount (lfApprbable ): $ 0.00

Granl Balance $ 0.00

E GF E GOB E STB (aracn -7e 116r d,a" )

E Final Request for Paymenl lif Appticable)

D.

E,

F,

Contad Nam€/Phone #:

Grant No:

Project Title:

Grant Expiration Date:

t. FiscalYear: 2021 (July 1 ,2O2O-Juno 30, 2021)

(he State ol NM Fiscal Yeat is July 1 , 20XX thtough June 30. 2oxx ol he lollowinq yeal

tv. COm p lian Ce Certification : Under penalry or law. I hereby cedry 10 lhe best or my knowledge and belier rhe above inlormalion is conect;
exp€ndilures are propeny documenied, and are vahd expenditures or actual rcceipls and lhal Ihe granl acrivily is in lull compliance with Arlicre lX Sec 14 of the
New Mexico Constitution known as l,te "aniidonalioi" clause

tr

Grantoe Fiscal Olficer
o. Fbcal Agant (if applicable )

Grantee Representative

Printed Name

Date

Printed Name

Dale

(State Agency Use Only)

I certify that the State Agency flnancial and vendor file information agree with the above submitted information

DateDivision Fiscal Officer Date Division Project Manager

Seplember 2014

Grantee:

Address:



REIMBURSING AGENCY: Department of Finance and Administralion

Business Unit: }[1

STATE OF NEW MEXICO
S8377 Junior Appropriation

Final Report Form
Exhibit B

Appropriation Recipient:

Appropriation Number:

Narrative
Describe the outcomes, results, benefil, and or uses ofthe appropriation funds

Use of Aprrropriation Funds Amount
Personnel Expenses s 0.00

Other Operating Expenses s 0.00

Capital Expenses s 0.00

Other s 0.00

Total Amount of Appropriation Funds Expended $ 0.00



AGENDA ITEM:_______ Requesting Ratification of Approval 
for:  Agreement A-21-034 Purchase 
and Equip 4 x 4 Sheriff's Pickup trucks 
funded through Jr. Bill 21-ZF9120 in 
the amount of $90,000.00.

MEETING DATE: 7/22/2021 

STAFF SUMMARY 

Action Requested by: 

Action Requested: 

Georgianna Hunt, Community Development Division 

Ratification of Approval of Agreement A-21-034.  

Item Summary: 

Staff requests Ratification of approval of Agreement #A-21-034 for Jr. Bill 21-ZF9120 in the 
amount of $90,000.00 for the purpose of purchasing and equipping 4 x 4 Sheriff's Patrol Pickup 
Trucks. 

Staff recommends approval. 

SUPPORT DOCUMENTS:  Agreement A-21-034  

Summary by: Georgianna Hunt 

Title:  Community Development Project Specialist 
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Busincss Unil: lL!-
APPR()PRIA IoN

RI'-Cl Pl F-NT: Chrv.s Courty

APPRoPRIA'I'ION NI]MBI.-R

21-2t9120 J 90.000.00 Junc 30,2022

APPRoPRIAI'ION LANGUACE

Nilcty thousrod doll$r ($90O00) to purchrlc .nd cquip four-by-four shcrilfs prtrol pickup truck! for thc
Ch.vcr couDty shcrilfs orficci funds unerpendcd by June 30'h, 2022 $'ill t e reverled to ahc Strt. of Ncw
Mcrico'! gcncnl fuDd-

APPRoPRIA IoN RI.I MBI]RSMENT

'the approprialion funds will be disbursed through a reimbursement process- The Appmpriation Recipient will
submir ro rhe Reimbursing Agencl lhe E)ihibir Ar Request lbr Paymenl form along with supponing documen(s) that

evidencc the expcnses to be reimbursed. The Reimbursing Agcncy will rcvict\ thesc documenls to ensure all

cxpens{s to be rcimbursed reflect {he intcnt and puqrose ol the approprialion Ianguagc- All cxpcnditurcs foa which

lhe Appropriation Recipient .equests reimbursement musl occur prior to thc revercion date. I he latest date lhe

Appropria(ior Recipient may suhmita Rcquest for Paymcnl isJul) l5'h. 1012. \\ilhthe submissionol the final

Dxhibit A: Reqlesl for Paymenr. rhe Appropriation RecipicDl must include a complcled Erhibil B: [iinal Rcport form

in ordcr lo recci\c the final reimhursement.

('t-R' t,tcAr toN

I herch) cc(if) lhat Chrv6 County

l. \\ ill onll u\c the approprialion funds lo can)' out and or perform activities described in appropriation language

2. Will comply with State Procu.emenl Code and execution ofbinding writtcn obligations or purchase orders \vith

third pa.t) contraclors or vcndors for (he provision of ser,-ices. including professional scn'ices. or lhe purchase

of tangiblc personal propert) and real propent" lbr the project.

l. Ensures ftal rhe appropriation funds only bcncfit entilrcs in accordance with applicablc law, including, but not

lirnitcd to Anicle l\. Seclion l4 ofthe Constitution ofthe State ofNcw Mexico, "Anti-Donation Clause."

.1. \\'ill lbllorr c proccdure dcscribed in " ppropriation Rcimburscment' lbr reimbursemcnt of approprialed

ds

APPROPRIAl loN ANI()LNl: REVI.RSION DAI l'

6-/7r
I) n lve Datc

on ecrprc Datc

APPROVAl,
ln in accordance wilh the authorit]- confened on thc Departnrent of Finance & Administration b)., thc

staturc appropriatintl these ltnds. I hcreby approve this ccnillcalion for appropriation numbcr ZF9l20
in the amount of $90.000.

07t08t2021

cnttl

Donnie Quintana
Di rector- Local Covcrnment Division

Dalc

It l--l\4Ul. jRS IN(; ACIN('Y: I)cpartnrcnl oFliinance and Administrarion

Doz.ar),



Sonate Bill 377 Junlor Approprlation
Request for Payment Form

Exhibit A

L

B.

Grantee lnformation
(I\,4ake sure rnrormation is complete & accurale)

[.

B.

c.
D,

E,

F,

G.

H,

t.

Payment Computation
Paymenl Request No.

Grant Amount:

AIPP Amounl (ll Applicable) :

Funds Requested to Date:

$000

$000
(comprere Ma' ns 

'ncudine 
sutrr rapplcabre) $ 0.00

D.

E,

F,

Conlacl Nam€/Phone #
Granl No:

Project Title:

Grant Expiration Date:

Amount Requested this Paymentt $ 0.00

Reversion Amounl (lfA pplicable): $000

Grant Balance: $000

E GF E GOB E STB (aracn w7e rrrsr d,aw)

E Final Request for Payrr,enl (if Appticable)

. FiscalYear: 2021 \July 1 ,2020-June 30,20211

(The State otNM FiscalYeat is July 1,20n< hnugh June 30, 20yx otke tollowing yeao

Compliance Ceftification: unoer penany or law. I ner.by certty lo lhe best ot my kno$ledge and berief, ihe above inrormation is conect;
expenditurss are prop€rly document€d, and are valid expnditurcs o. aclual receiplsi and lhallns grant activily is in luttcomptianc€ with Anjcb tX, Sec. 14 ofthe
New M€xico Consiiluian known as lhe 'anti donalion' clause.

Grantee Fiscal Omcer
or FiscalAgent (i f applrcable )

Grantee Representative

Printed Name

Date:

Printed Name

Date

(State Agency Use Only)

I cenify that lhe Stale Agency financial and vendor file information agree with lhe above submitted information

DaleDivision Fiscal Officer Dale Division Projecl Manager

September 2014

Grantee:

Addressr

tv.
tr



REIMBURSING AGENCY: Department of Finance and Administration

Business Unit: 111

STATE OF NEW MEXICO
SB377 Junior Appropriation

Final Report Form
Exhibit B

Appropriation Recipient:

Appropriation Number:

Narrative
Describe the outcomes, resulls, benefit, and or uses oflhe appropriation funds

Use of Appropriation Funds Amount
Personnel Expenses s 0.00

Other Orrerating Expenses s 0.00

Capital Expenses s 0.00

Other s 0.00

Total Amount ofAppropriation Funds Expended s 0.00



Item #                  A. Approval to lease (with option to buy) 
for (1) 2021 Volvo L90H Wheel Loader.  
B. Approval of  Agreement A-21-035 to 
lease the equipment.    

 

Meeting Date: 07/22/2021 
  
 

STAFF SUMMARY 

______________________________________________________________________________ 
 
REQUESTED BY:   Sandra Rodriguez, Purchasing Director 
 
ACTION REQUIRED:                    A. Approval to Lease  B.  Approval of Agreement A-21-035 

______________________________________________________________________________ 
 
SUMMARY: 
 
Chaves County Road Department is requesting to lease a new Wheel Loader.  Money has been 
approved in the 21-22 Fiscal Budget. 
 
Contract is with Sierra Machinery 
Monthly lease payment of  $2,670.85 
 
 
 
 
Staff recommends approval to lease the equipment  and approval of Agreement A-21-035. 
 
 
 
 
______________________________________________________________________________ 

 

SUPPORT DOCUMENTS:   None 
______________________________________________________________________________ 
 
Submitted by:  Sandra Rodriguez 
Title:  Purchasing Director 
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Item #                  A. Approval to lease (with option to buy) 
one (1) 2021 Wheel Tractor-Scraper         
B. Ratification of  Agreement A-21-037 to 
lease the equipment 

 

Meeting Date: 07/22/2021 
  
 

STAFF SUMMARY 

______________________________________________________________________________ 
 
REQUESTED BY:   Sandra Rodriguez, Purchasing Director 
 
ACTION REQUIRED:                    A. Approval to Lease  B.  Ratification of Agreement A-21-037 

______________________________________________________________________________ 
 
SUMMARY: 
 
Chaves County Flood Control is requesting to lease a new 2021 Wheel Tractor Scraper.  Money 
has been approved in the 21-22 Fiscal Budget. Scraper was delivered at the beginning of the month 
per Mr. Smith’s request.  
 
Contract is with Caterpillar Financial  
Monthly lease payment of  $9,513.16 
 
 
 
 
Staff recommends approval to lease the equipment and ratification of Agreement A-21-037. 
 
 
 
 
______________________________________________________________________________ 

 

SUPPORT DOCUMENTS:   None 
______________________________________________________________________________ 
 
Submitted by:  Sandra Rodriguez 
Title:  Purchasing Director 
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AGENDA ITEM:_______ Requesting Ratification of Approval 
for:  Agreement A-21-040 in the 
amount of $75,000.00 funded through 
Jr. Bill 21-ZF9121 to establish a local 
Resource Database directory, referral 
technology platform and integrated 
website. 

MEETING DATE: 7/22/2021 

STAFF SUMMARY 

Action Requested by: 

Action Requested: 

Georgianna Hunt, Community Development Division 

Ratification of Approval of Agreement A-21-040  

Item Summary: Staff requests Ratification of approval of Agreement A-21-040 for Jr. Bill 21-
ZF9121 in the amount of $75,000.00 for the purpose of creating a Resource Database for a local 
resource directory, referral technology platform and integrated website to provide public access to 
resource information for a coordinated referral process for persons in need of health and social 
services; funds unexpended by June 30th, 2022 will be reverted back to the State of New Mexico's 
general fund.Chaves County is acting as Fiscal Agent on behalf of the 5th Judicial District Courts 
for this project.

 Staff recommends approval. 

SUPPORT DOCUMENTS:  Agreement A-21-040 for Jr. Bill 21-ZF9121  

Summary by: Georgianna Hunt 

Title:  Community Development Project Specialist 
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REIMBURSING ACENCY: DeDartment of Finance and Administration

APPROPRIATION

RECIPIENT: Ctrvcs County

APPROPRIATIONNUMBER: APPROPRIATIONAMOUN'T: REVERSIONDATE

zL-Zt9t2t 5 75,000.00 Jun.30,2022

APPROPRIATION LANGUAGE

Scverly-livc thous.nddollrrr ($75,000) for r loc.l rcrourcc dirccaory' r.f.rr.l tcchrology pl.tfom .trd
intcgnt.d tcbrit. to provid. p[blic .cccls to rcsourcc itrforD.tiotr for r coorditrrt d rcfcrrrl proc.$ for
plrson! ir rc.d ofh..lth rrd loci.l s.rviccs; fundr unerpcndcd by Junc 30D, 2022 will bc rcvcrtcd to th.
Strt. of NGr Mcrico'! gctrcrrl fund.

APPROPRIATION REIMBURSMENT

The appropriation funds will be disburscd through a rcimbursement process. Thc Appropriation Recipient will
submit to the Reimbursing Agency thc Exhibii A: Regucst for Payment form along with supponing document(s) that

cvidencc the cxpenses to be reimbuned. The Reimbursing Agency will review these documents to ensure all

expenses to be reimbursed rcflcct thc intcnt and purposc ofthc appropriation language. All cxpenditures for which

the Approprialion Recipient requests reimbursement must occur prior to the reversion date. The latest date the

Appropriation Recipi€nt may submit a Request for Payment is July l5s, 2022. With the submission ofthe final
Exhibit A: Rcquest for Payment, thc Appropriation Recipient must include a complcted Exhibit B: Final Report form

in ordcr to receive the final reimbursement.

CERTIFICATION

I hercby cediry that ChrY6 Counay
l. Will only use the appropriation funds to carry out and/or perform activities describcd in approprialion language

2. Willcomply with State Procurcment Code and execution ofbinding wrinen obligations or purchasc orders with

third party contractors or vendors for thc provision ofservices, including professional services, or th. purchase

oftangible personal propcrty and rcal propeny for thc project.

l. Ensurcs that thc appropriation funds only bcnefit entities in accordancc with applicablc law, including, but not

limhed ro Arricle lX, Section 14 ofthe Constitution ofthc State ofNew Mexim, "Arti-Donation Clause."

4- Will follor.v the procedure described in 'Appropriation Reimbursement" for rcimbursement ofappropriated

fun

6 -11rl
\ppropriir tativc Date

Pf'roPrlatloll cc Date

APPROVAL
In in accordance with the authority conferred on the Department of Finance & Administration by the

slalute appropriating these funds, I hereby approve this certification for appropriation number ZF9l2l
in the amount of $75,000.

2on*2 QrLryfurra, 07t0812021
Donnie Quintana
Director. Local Covemment Division

Date

Business Unit: !l!



Grantee lnformation
(Make slre inlormalion is @mplete & accurale)

Payment Computation
Payment Request No.

Grant Amounl:

[.

B,

c.
D,

E,

F,

G,

H,

t.

t.

B

c.
D.

E,

F,

Grantee

Address
$000

icomprer. irairihs. 
'n.rudins 

sure. i, app 4ble)

AIPP Amounl (lf Applicable) : $0.00

Funds Requesled to Date $000

Amol]nt Requested this Payment: $0.00

Reversion Amount (lfApprcabie ): S0.00

Grant Balance $ 0.00

E GF E GOB E STB (adach wj€ r,irsr d,aw)

E Fanal Request for Payol,ent (if Applicabte)

Contad Name/Phone #:

Grant No:

Project Title:

Grant Expiration Date:

Senate Bill 377 Junior Appropriation
Request for Payment Form

Exhibit A

(The State ol NM Fiscat yeat is Juty 1 , 20n< thtough June io, 2on< ot the tolowiog yea4

IV

Grantee Fiscal Otficet
or Flscal Agent (,fapprbable )

Grantee Representative

Printed Name

Date:

Printed Name

Date

e

I certit that the State Agency financial and vendor file information agree with the above submited information

DateDivision Fiscal Offrcer Date Division Project l\,ilanager

Septembet 2014

. FiscalYear: 2021lJuly 1 ,2020-June 30,2021]-

Com plian ce Ce rtification : under pe.ahy or taw I hereby certiry to rhe besi ot my knowedse and b€tr€r rhe above inio.marion is conecii
expendilures are propedy documented. and are valid elpendillres or acrual rec€ipts i and rial the granr acwiv is in tul comptane wih Anide lx. Sec j.l ofthe
New Mexico Conslilulion lJlowl as lhe "anli donaiion' daus€.



REIMBURSING AGENCY: Deoartment of Financc and Administration

Business Unit: 341

STATE OF NEW MEXICO
SB377 Junior Appropriation

Final Report Form
Exhibit B

Appropriation Recipient:

Appropriation Number:

Narrative
Describe lhe outcomes, resulls, bene/it, and or uses ofthe approprialion funds

Use of Appropriation Funds Amount
Personnel Expenses $ 0.00

Other Operating Expenses s 0.00

Capital Expenses $ 0.00

Other $ 0.00

Total Amount of Appropriation Funds Expended s 0.00



 
 
AGENDA ITEM:                         Agreement A-21-043 between Chaves County 

and La Casa de Buena Salud, Inc. for Lease of 
1511 S Grand   

        
                                
 
 
MEETING DATE:  July 22, 2021 
 
 
 
 STAFF SUMMARY REPORT 
 
______________________________________________________________________ 
ACTION REQUESTED BY: William B Williams, County Manager 
 
ACTION REQUESTED:  Approve Agreement             
______________________________________________________________________ 
 
ITEM SUMMARY: 
 
This is a lease agreement for the building located at 1511 S Grand, Roswell, NM.  La 
Casa de Buena Salud has leased this building for several years.  This is our standard 
lease for a term of one year with an option to automatically extend for three additional 
years.   
 
Staff recommends approval of Agreement A-21-043. 
 
 
 
 
 
 
_____________________________________________________________________ 
 
SUPPORT DOCUMENTS:   Agreement A-21-043 
      
_____________________________________________________________________ 
 
SUMMARY BY: Susan Goldstrom 
 
TITLE:  Human Resources Director 
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AGREEMENT A-21-043
BETWEEN CHAVES COUNTY AND
LA CASA DE BUENA SALUD, INC.

FOR LEASE OF BUILDING LOCATED AT 151I S. GRAND

THIS AGREEMENTis made and entered into this 22ND day of July, 2021, by and
between the County of Chaves, a political subdivision of the State of New Mexico,
hereinafter referred to as "Lessoi'and La Casa de Buena Salud, lnc., a New Mexico
nonprofit corporation, hereinafter referred to as "Lessee."

WHEREAS, Lessor is the owner of certain property located in Roswell, New
Mexico, known as the Chaves County Community Health Center, approximately 3,044
square feet, which is located at 1511 S. Grand Street, Roswell, New Mexico, and

WHEREAS, Lessee desires to lease the Premises for the purpose of providing
health care services to the residents of Chaves County, and

WHEREAS, it is the parties desire to enter into a lease agreement defining the
rights, duties and liabilities relating to the Premises.

NOW THEREFORE, for valuable consideration, the receipt and sufficiency of
which are hereby acknowledged, and in further consideration of the covenants and
agreements set forth herein, the parties do hereby agree as follows:

1. LEASE. Lessor does hereby lease to Lessee and Lessee hereby leases
from Lessor the Premises.

2. TERM. The primary term of this Lease begins July 1,2021 and runs for a
period of one year ending June 30,2022 This Agreement shall automatically renew for
up to three (3) additional one (1) year periods, not to exceed a total of four (4) years,
unless terminated in accordance with the terms provided herein.

3. TERMINATION. Either party may terminate this Agreement, with or without
cause, by giving the other party sixg (60) days written notice of such intention to
terminate.

4. RENT. As consideration for said lease, Lessee shall pay the County in
monthly installments of One Hundred Dollars ($100.00), which sum shall be paid by the
tenth (1Oth) day of each month during the term of this Lease, and provide services and
benefits to the citizens of Chaves County as set forth in Exhibit A, attached hereto and
incorporated by reference into this lease. ln addition, Lessee shall be responsible for (a)
all maintenance and repairs to the building; (b) the purchase and maintenance of all
insurances as required by the County; (c) all utilities; and (d) any improvements to the
Premises (all improvements must have prior approval of the Chaves County Board of
Comm issioners).



The fair market rental value of the Premises is Thirty-Five Thousand, Four
Hundred Dollars ($35,400.00) a year (as shown in Exhibit A). The parties do hereby
agree that the consideration paid and provided by Lessee as shown in Exhibit A exceeds
the fair market rental value of the Premises.

5. USE OF PREMISES. Lessee shall use and occupy the Health Clinic only
for the purposes of providing health care services to residents of Chaves County and
surrounding areas of Eastern New Mexico. Lessee may not use and occupy the
Premises for other purposes without the written consent of Lessor. Lessee shall conform
with and comply with all applicable municipal, state and federal ordinances, laws, rules
and regulations when using the Premises so as to not create any nuisance or permit any
trade or occupation to be carried on or use made of the Premises that is offensive or
injurious to any person or property. lf Lessee fails to utilize and occupy the Premises as
a health office or for activities reasonably related thereto without having first obtained the
written consent of Lessor, Lessor shall have the option to terminate this lease, and to
reenter the Premises as hereinafter set forth.

6. WASTE, NUISANCE OR UNLAWFUL ACTIVITY. Lessee shall not allow
waste or nuisance on the Premises, or use or allow the Premises to be used for any
unlawful activity. Lessee shall see that all persons coming on to the Premises shall use
the Premises in an orderly courteous, and safe manner, with due regard of the rights of
others who may be using the Premises.

8. REPAIRS AND MAINTENANCE. During the term of this Lease, Lessee
shall make, at its own expense, all repairs needed to maintain the Premises in good
condition and repair, including such repairs, alterations and maintenance as may be
necessary to impede normal wear and tear, or as may be necessary in order that the
Premises, including the improvement or fixtures thereon, shall conform to the lawful
requirements, laws, ordinances, directions of proper public authorities, and the
requirements of all policies of insurance in force relating to the Premises. Lessee shall
indemnify, defend and save lessor free and harmless from any claim, penalty, or damage
or charge imposed for the violation of such laws, ordinances, rules and regulations,
whether occasioned by the neglect of Lessee, or any agent or person in the employ of
Lessee, or any person contracting with Lessee.

ln addition, Lessee will also be responsible for outside of the building, roof, glass,
lawn, cooling and heating systems, electrical, plumbing, grounds, landscaping, parking

7. UTILITIES. Lessee shall pay for the following utilities serving the Premises
during the term of this Lease: electricity, gas, water lnternet and telephone service. All
payments shall be made by the Lessee directly to the utility company furnishing such
service, so that neither the Lessor nor the Premises shall be or become liable for any
such rate, rentals or charges.



lot, external doors, outdoor security lighting, and any damages which are caused by
Lessee's failure to maintain the items for which it is responsible.

9. LlABlLlry OF LESSEE. Lessee agrees to defend, indemnify and save
Lessor harmless against any and all loss, damage, claim or expense arising out of the
use of the Premises by Lessee, its agents, employees, invitees or trespassers, or out of
any accident or other occurrence arising out of the use of the Premises, causing injury to
any person whomsoever, or property whatsoever, due directly or indirectly to the use of
the Premises or any part thereof by Lessee, its agents, employees, customers, patrons
or other persons using the leased Premises.

Lessor shall not be llable to Lessee or any person for any damage or injury arising
out of the use of the Premises by Lessee to any person or property occasioned by
Lessee's use- Lessee agrees and covenants to defend, indemnify and save harmless
Lessor from all such liability and expense in connection with Lessee's use of the
Premises.

10. LESSOR'S ACCESS TO THE PREMISES. Lessor its agents or
employees, shall have the right to enter the Premises during normal business hours to
inspect said Premises. Notwithstanding anything contained herein, Lessor shall have no
duty whatsoever to make any inspection, and lessor shall not be held liable for any failure
to discover, observe, or remedy any defects on or about the Premises.

11. ALTERATIONS OR ADDITIONS. Provided Lessee is not in default under
the terms of this Lease, Lessee may, at its own expense, alter and/or modify the
Premises, including the internal structures, installations and improvements located upon
the Premises, as Lessee shall so elect. The construction and/or alteration of the Premises
shall be done in a good and workmanlike manner and in conformity with all applicable
laws, ordinance, restrictions and regulations. Notwithstanding anything contained herein
to the contrary, Lessee may, without Lessor's prior approval, make only those changes
to the improvements which do not constitute a material change in the structure and which
do not impair the quality, lessen the utility, or decrease the value of the Premises. All
plans for such material changes must first be submitted to and receive the approval of
Lessor. Lessor agrees to respond promptly to each request for approval. At the
termination of the Lease, all alterations and modifications shall become the property of
the Lessor.

12. MECHANIC'S AND MATERIALMEN'S LIENS. No liens of any mechanic,
materialman, laborer, architect, artisan, contractor, subcontractor or any other lien of any
kind whatsoever, shall be created against or imposed upon the Premises, or any part
thereof.

13. INSURANCE, At all times during the term of this Lease, Lessee will, at its
sole cost and expense, and as additional rent hereunder procure and maintain, with



insurers authorized to do business in the State of New Mexico and which are of generally
recognized responsibility and acceptable to lessor the following insurance coverages:

A. A public liability insurance policy in the amount of One Million Dollars
($1,000,000) with no limiting modifications including Lessor as a named
insured party.

An insurance policy which covers damage to, or the destruction of, the
demised Premises in the amount of Five Hundred Thousand Dollars
($500,000) with no limiting modifications including Lessor as a named
insured party.

All insurance required by this section shall be effected under valid and enforceable
policies upon the commencement of the term hereof, and Lessee shall deliver to Lessor
true and correct copies of the insurance policy or policies required.

14. DAMAGE OR DESTRUCTION. ln the event the Premises , or any portion
thereof, is damaged or destroyed by any cause whatsoever, including but not limited to
acts of God, this Lease shall terminate.

15. CONDTTTONS OF DEFAULT, REMEDIES OF LESSOR, SECURITY FOR

B

PERFORMANCE. lf at any time during the term of this Lease or any renewal or extension
thereof, Lessee shall:

A. Default in the payment of any fixed monthly rent or any other sums
specifically to be paid by Lessee hereunder and such default shall not have
been cured within ten (10) days after written notice has been given to
Lessee specifying that such payment is due, or

B. Default in the observance or performance of any of the Lessee's
covenants, agreements or obligations hereunder, other than the covenants
to pay rent or any other sum herein specified to be paid by Lessee, and
such default shall not have been cured within fifteen ('t5) working days after
Lessor shall have given Lessee written notice thereof specifying such
default; provided, however, that if the default complained of shall be of such
nature that the same cannot be completely remedied, or cured within such
fifteen (15) day period, then such default shall not be an enforceable default
against Lessee for the purposes of this paragraph if Lessee shall have
commenced curing such defaultwithin such fifteen (15) day period and shall

All of such policies shall provide that Lessor shall receive not less than ten (10)
days' notice prior to any cancellation, material change, in terms of coverage, or reduction
of the coverage evidence by such policy or policies of insurance.



proceed with reasonable diligence and in good faith to remedy the default
complained of.

Then, in any such event, Lessee shall be in default under the terms of this Lease
and Lessor shall have the following remedies:

A. Lessor may sue to collect any and all sums which may accrue to
Lessor by virtue of the provisions of this Lease and/or for any and all
damage that may accrue by virtue of the breach of this Lease.

B. Lessor may sue to restrain by injunction any violation or threatened
violation of the covenants, conditions or provrsions of this Lease.

C. Lessor may, without further notice to Lessee and without demand for
rent due or for the observance or performance of any of said terms,
conditions or agreements, terminate this Lease, re-enter the Premises and
remove all persons and property therefrom, using such force as may be
necessary.

D. lf Lessee shall at any time be in default in fulfilling any of the
covenants of this Lease, Lessor may, but shall not be obligated so to do,
and without notice to or demand upon Lessee, take or cause to be taken
such action or made such payment as may be required by such covenant,
at Lessee's risk and expense, and all expenses, costs, and liabilities of
Lessor incurred in accordance with the terms of this paragraph shall be
deemed additional rental hereunder, and shall be paid to Lessor on
demand, together with interest at the rate of 15% annum.

E. The remedies of Lessor hereunder shall be cumulative and not
exclusive of any other remedy hereunder or to which Lessor may be entitled
in law or in equity. The failure of Lessor to insist upon strict performance of
any of the covenants of this Lease or to exercise any option herein
contained shall not be construed as a waiver or relinquishment of the future
of such or any other covenant or option, nor shall the receipt by lessor of
rent with knowledge of any default by Lessee, or any other action of Lessor
except a waiver expressed in writing signed by Lessor, be deemed a waiver
of such default, nor shall the acceptance of Lessor of any sum of rental less
than the sum provided for in this Lease alter the rental terms hereof, nor
absolve Lessee from its obligation to pay the full rental provided herein. The
acceptance of any lesser sum than the full rent herein stipulated shall be an
acceptance of the amount paid on account of the full rent due.

16. ASSIGNMENTS, LEASES AND SUBLEASES. Lessee shall not assign any
interest under the terms of this Lease without the prior written consent of Lessor first being



obtained. Before any assignment of the Lease shall become effective, the assignee shall
in writing assume and agree to be bound by all the covenants, agreements, terms and
conditions of this Lease.

No assignment, sublease, or transfer of interest in whole or in part made by Lessee
or any subsequent assignee or transferee in interest shall operate to discharge or abate
any obligation hereunder made or hereafter assumed by Lessee or any assignee or
sublessee or transferee.

A consent by Lessor to one assignment shall in no event be a consent to a
subsequent assignment, sublease, or occupation by other persons.

Any unauthorized assignment or sublease shall, at the option of Lessor, be void
and shall terminate the Lease.

17. SURRENDER. Lessee covenants and agrees to deliver up and surrender
possession of the Premises to Lessor at the termination of this lease, by expiration of the
term or otherwise, in as good condition and repair as the same shall be at the
commencement of this lease, and in as good condition and repair as shall be required of
Lessee during the term hereof, excepting only natural wear and decay which cannot
reasonably be arrested by regular repair and maintenance.

18. OWNERSHIP OF BUILDING. STRUCTURES AND OTHER
IMPROVEMENTS All buildings, structures, installations and other permanent structural
improvements presently existing or which may hereafter be erected or placed upon the
Premises, whether by Lessor or Lessee, shall be and remain the property of Lessor, and
Lessor shall derive all benefits of such ownership, including all benefits accruing to Lessor
by law from depreciation thereof.

19. SUMS DUE LESSOR A LIEN. Subject to the other provision contained in
thrs Lease Agreement, all sums which shall become due to Lessor on account of any
provision whatsoever of this lease are and shall always constitute a valid lien upon any
and all goods, chattels and other property belonging to the Lessee and located upon he
Prem ises.

20. NOTICES. At any notice provided for herein shall be sufficiently given if
served personally or if deposited in the United States mail, postage prepaid, certified mail,
return receipt requested, addressed to the party to whom the notice is to be served. lf
either the Lessor or Lessee shall at any time change its name, or if there be an
assignment or other disposition of lease rights by either pa(y, of if either party changes
the place of address to which such notice or communication shall be sent, written notice
of such communication shall be given to the other party. Until further notice in writing is

served, any notice or communication with reference to this Lease Agreement addressed
to Lessor may be addressed to Chaves County Manager, PO Box 1817, Roswell, NM



88202-1817, and any such notices or communication addressed to Lessee may be
addressed to Seferino Montafro, 1511 S. Grand Avenue, Roswell, NM BB2O1 Notices
given as provided herein shall be deemed effectively given as of the date of personal
delivery or as of the third business day following the date of deposit of same for mailing
in the United States Post Office.

21 . COVENANTS RUN TO SUCCESSORS. ASSIGNS , ETC . lt is agreed that
all covenants, conditions, agreements and undertakings in this lease shall extend to and
be binding upon the parties hereto, and their heirs, successors, personal representatives
and assigns.

22. ENTIRE AGREEMENT, The parties hereto agree that this Lease
incorporates all of the agreements, covenants and understandings between the parties
hereto concerning the subject matter hereof, and that all covenants, agreements and
understandings have been merged into this Lease. No prior agreements or
understandings, verbal or othenruise, of the parties or their agents shall be valid or
enforceable.

23. INVALIDITY OF PARTICULAR PROVISIONS lf any term or provision of
this Lease or the application thereof to any person or circumstances shall be held invalid
or unenforceable, the remainder of this Lease or the application of such term or provision
to other persons or circumstances other than those to which it is held invalid or
unenforceable shall not be affected thereby. Each term and provision of this Lease shall
be valid and enforceable to the fullest extent permitted by law.

24. AMENDMENTS. The parties hereto agree that this Lease agreement shall
not be altered, changed or amended except by instrument in writing executed by the
parties hereto.

25. TITLES FOR CONVENIENCE ONLY. The titles assigned to the foregoing
provisions are assigned solely for the purpose of convenience. The substantive mafters
contained in the provisions of this Lease shall take precedence over the titles describing
the same should a conflict arise between the two.

26. TIME OF ESSENCE. Time shall be of the essence in the performance by
the parties of all the terms, conditions and provisions herein contained.

lN WITNESS WHEREOF, the parties hereto have executed this Lease agreement
as of the date first written above.



ATTEST:

Cindy Fuller, County Clerk

BOARD OF CHAVES COUNTY COMMISSIONERS

By:
William E Cavin, Chairman

LESSEE:

LA CASA DE BUENA SALUD, INC

By:
Seferino Montano, Executive Director



Exhibit A
to

Agreement A-21-043

Building located at 1115 S. Grand Avenue is 3,044 sq. ft. and it is estimated that it could
rent for $2,950.00 a month, $35,400.00 a year.

Fair Market Lease for the building is 935,400.00 a year.

ln accordance with the Lease, La Casa will have to pay the following;

1. Utilities: Electric, gas, water, sewer, phone estimate $ 8,000.00

2. lnsurance, liability, property estimate $ 3,500.00

3. Maintenance and repairs estimate $ 3,000.00

Services La Casa donates to our Community (approximately) $480,000.00

Rent and Fees

1. Annual rent covers any admin costs County might incur $ 1,200.00

These numbers show that the County receives a huge benefit from La Casa. That
coupled with the expenses and responsibilities offset the Fair Market Value of the
building.



AGENDA ITEM:  _________ 
 
   
 
 
 
 
 
 
 
 
 
 
                                
MEETING DATE: July 22, 2021 
 

STAFF SUMMARY REPORT 
 
 
 
ACTION REQUESTED BY: Mac Rogers, Public Services Director  
 
ACTION REQUESTED:   
 
 
 
 
 
 
ITEM SUMMARY: 
 
The Local Government Road Fund (LGRF) offers a state-local match award from the New 
Mexico Department of Transportation (NMDOT). For the County Arterial Program the funding 
will go towards a single penetration chip seal on approximately 40.52 miles of County Roads.  
For the County Cooperative Program the funding will go towards a single penetration chip seal 
on approximately 27.94 miles of County Roads.  The roads proposed for these projects have not 
been resurfaced for 6 to 8 years.   
 

Cost CAP COOP 
NMDOT  $238,892.00 $110,000 

Chaves County $79,630.67 $36,667.67 
Total $318,522.67 $164,667.67 

 
Staff recommends approval. 
 

 

SUPPORTING DOCUMENTS:  R-21-032; A-21-038; R-21-033 and A-21-039 
 

 
SUMMARY BY:  Mac Rogers 
 
TITLE:   Public Services Director 

A. County Arterial Program Resolution 
R-21-032 and Agreement A-21-038 
between Chaves County and New 
Mexico Department of 
Transportation accepting Local 
Government Road Funds 

B. County Cooperative Resolution R-
21-033 and Agreement A-21-039 
between Chaves County and New 
Mexico Department of 
Transportation accepting Local 
Government Road Funds 

A. Approval of Resolution R-21-032 and 
Agreement A-21-038 

B. Approval of Resolution R-21-033 and 
Agreement A-21-039 
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 RESOLUTION R-21-032 
 

CHAVES COUNTY                                                      
PARTICIPATION IN LOCAL GOVERNMENT ROAD FUND PROGRAM ADMINISTERED  BY 

NEW MEXICO DEPARTMENT OF TRANSPORTATION 
 

 
WHEREAS, Chaves County and the New Mexico Department of Transportation enter into 

a cooperative agreement; and 
 

WHEREAS, the total cost of the project will be $318,522.67.00 to be funded in proportional 
share by the parties hereto as follows: 

 
a. New Mexico Department of Transportation’s share shall be 75% or $238,892.00; 

and 
 

b. Chaves County’s proportional matching share shall be 25% or $79,630.67 
 

TOTAL PROJECT COST IS $318,522.67 
 

 Chaves County shall pay all costs, which exceed the total amount of $318,522.67 
 

NOW THEREFORE BE IT RESOLVED, in official session that Chaves County 
determines, resolves, and orders as follows: 

 
That the project for this Cooperative agreement is adopted and has a priority standing. 
 
This agreement terminates on December 31, 2022 and Chaves County incorporates all 

the agreements, covenants, and understandings between the parties hereto concerning the 
subject matter hereof, and all such covenants, agreements and understandings have been 
merged into the written agreement. 

 
 NOW THEREFORE BE FURTHER RESOLVED by Chaves County to enter into County 
Arterial Program Agreement Control Number L200540 with the New Mexico Department of 
Transportation for LGRF Project for the year 2021 - 2022 to plan, design, construction, 
reconstruction, pavement rehabilitation/improvements, blading and shaping, drainage 
improvements, on these county roads within the control of Chaves County, New Mexico. 
 
The routes and termini are as follows: 
 

Cherokee Rd: Darby Rd S. to NM 2, Cherokee Rd: Shawnee Rd to Chickasaw Rd, Cherokee 
Rd: Chickasaw Rd to Morgan Rd, Cherokee Rd: Morgan Rd, to Ottawa Rd, Cherokee Rd: Ottawa 
Rd to Pueblo Rd, Chickasaw Rd: US 285 to Des Moines Rd, Chickasaw Rd: Lincoln Rd to NM 
2, Choctaw Rd: Lincoln Rd to NM 2, W Darby Rd: US 285 to Honolulu Rd, E Darby Rd: US 285 
to NM 2, W. McGaffey St: Sycamore Ave to Relief Route, Shoshoni Rd: Shawnee Rd to 
Chickasaw Rd, Spence Rd: Pueblo Rd to Pearson Rd. 
 
Total Miles: 40.52 

 
 



 
PASSED, ADOPTED, SIGNED AND APPROVED THIS _____ DAY OF JULY, 2021. 

 
BOARD OF CHAVES COUNTY COMMISSIONERS 

 
 
      ___________________________________ 

      William E. Cavin, Chairman 
   
      ________________________________ 
      Jeff Bilberry, Vice-Chairman 
 
ATTEST:     ________________________________ 

 Dara Dana, Member 
 
      ________________________________ 
_____________________   T. Calder Ezzell Jr., Member  
Cindy Fuller   
County Clerk     ________________________________ 
      Richard Taylor, Member 
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Contract No.  
Vendor No. 0000054378 
Control No. L200540 

 

 
 

LOCAL GOVERNMENT ROAD FUND 
 COUNTY ARTERIAL PROGRAM AGREEMENT 

 
 
This Agreement is between the New Mexico Department of Transportation (Department) and 
Chaves County (Public Entity), collectively referred as the “parties.”  This Agreement is effective 
as of the date of the last party to sign it on the signature page below.   
 
Pursuant to NMSA 1978, Sections 67-3-28 and 67-3-28.2, and State Transportation Commission 
Policy No. 44, the parties agree as follows: 
 
1.  Purpose. 
The purpose of this Agreement is to provide Local Government Road Funds to the Public Entity 
for the Design, Pavement Rehabilitation/Improvements, Reconstruction, Full Construction, 
Drainage Improvements, Blading/Shaping, Miscellaneous, as described in Control No. 
L200540, and the Public Entity’s resolution attached as Exhibit C (Project).  The Project is a 
joint and coordinated effort for which the Department and the Public Entity each have authority 
or jurisdiction.  This Agreement specifies and delineates the rights and duties of the parties. 
 
2.  Project Funding. 

a.   For purpose stated above, the estimated total cost for the Project is three hundred eighteen 
thousand, five hundred twenty-two dollars and sixty-seven cents ($318,522.67) to be 
funded in proportional share by the parties as follows: 

 
1.  Department’s share shall be 75%:           $238,892.00 

 
Design, Pavement Rehabilitation/Improvements, Reconstruction, Full 
Construction, Drainage Improvements, Blading/Shaping, Miscellaneous  
 

2.  Public Entity’s required proportional matching share shall be 25%: $79,630.67  
 

3.  Total Project Cost:              $318,522.67 
 

b.  The Public Entity shall pay all Project costs, which exceed the total amount of three 
hundred eighteen thousand, five hundred twenty-two dollars and sixty-seven cents 
($318,522.67) 

c.  Any costs incurred by the Public Entity prior to this Agreement are not eligible for 
reimbursement and are not included in the amount listed in this Section 2.  
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3.  The Department Shall:  
Pay project funds as identified in Section 2, Paragraph a1, to the Public Entity in a single lump sum 
payment after: 

a. Receipt of a cover letter requesting funds; 
b. Receipt of a Notice of Award and Notice to Proceed;  
c. Verification of available Local Government Road Funds and Public Entity’s local matching 

funds identified in Section 2, Paragraph a2; and 
d. All required documents must include Department Project and Control Number. 

 
4.  The Public Entity Shall: 

a. Act in the capacity of lead agency for the purpose as described in Section 1. 
b. Submit an estimate of the Project, including work to be performed and cost to the District 

Engineer within thirty (30) calendar days of execution of this Agreement, or as otherwise 
agreed to in writing by the parties. 

c. Be solely responsible for all local matching funds identified in Section 2.  Certify that these 
matching funds have been appropriated, budget and approved for expenditure prior to 
execution of this Agreement.  

d. Pay all costs, perform/supply or contract for labor and material, for the purpose as described 
in Section 1 and the Project estimate approved by the District Engineer. 

e. Procure and award any contract in accordance with applicable procurement law, rules, 
regulations and ordinances. 

f. In accordance with project parameters, assume the lead planning and implementation role 
and sole responsibility for providing local matching funds; environmental, archaeological, 
utility clearances; railroad and Intelligent Transportation System (ITS) clearances; right-of-
way acquisition; project development and design; and project construction and management. 

g. Cause all designs and plans to be performed under the direct supervision of a Registered 
New Mexico Professional Engineer, when applicable, as determined by the Department. 

h. Obtain all required written agreements or permits, when applicable, from all public and 
private entities. 

i. Allow the Department to inspect the Project to determine that the Project is being 
constructed in accordance with the provisions of this Agreement.  Disclosures of any failure 
to meet such requirements and standards as determined by the Department, will result in 
termination, for default, including without limitation the Public Entity’s costs for funding, 
labor, equipment and materials. 

j. Complete the project within eighteen (18) months of approval of funding by the State 
Transportation Commission.   

k. Within thirty (30) calendar days of completion, provide written certification that all work 
under this Agreement was performed in accordance with either the New Mexico Department 
of Transportation’s Standard Specification, Current Edition; American Public Works 
Association (APWA) Specifications; Department approved Public Entity established 
Specifications; or Department Specifications established for Local Government Road Fund 
projects, by submitting the Project Certification of Design, Construction, and Cost form, 
which is attached as Exhibit A.   

l. Within thirty (30) calendar days of completion, furnish the Department an AS BUILT 
Summary of Costs and Quantities form, which is attached as Exhibit B.  The report should 
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reflect the total cost of project as stated in Project Certification of Design, Construction, 
and Cost form.  

m. Failure to provide the Project Certification of Design, Construction, and Cost form and 
an AS BUILT Summary of Costs and Quantities report within thirty (30) calendar days of 
Project completion will be considered a material breach of this Agreement and Public Entity 
shall reimburse to the Department all funds disbursed in accordance with this Agreement. 

n. Upon completion, maintain all Public Entity facilities that were constructed or reconstructed 
under this Agreement. 
 

5.  Both Parties Agree: 
a. Upon termination of this Agreement any remaining property, materials, or equipment 

belonging to the Department will be accounted for and disposed of by the Public Entity as 
directed by the Department. 

b. Any unexpended or unencumbered balance from the Local Government Road Fund 
appropriated for this Project reverts to the Department.  These balances, if any, must be 
reimbursed to the Department within thirty (30) calendar days of project completion or 
expiration of this Agreement, whichever occurs first. 

c. This Project is not being incorporated into the State Highway System and the Department is 
not assuming maintenance responsibility or liability. 

d. Pursuant to NMSA 1978, Section 67-3-28.2, Local Government Road Funds granted under 
this provision can not be used by the Public Entity to meet a required match under any other 
program.  

e. The provisions of the Local Government Road Fund Project Handbook (Current Edition), are 
incorporated by reference and control the contractual rights and obligations of the parties 
unless in conflict with the specific terms expressed in this Agreement or any amendments. 

 
6.  Term. 
This Agreement becomes effective upon signature of all Parties.  The effective date is the date when 
the last party signed the Agreement on the signature page below. This Agreement terminates on 
December 31, 2022.  In the event an extension to the term is needed, the Public Entity shall provide 
written notice along with detailed justification to the Department sixty (60) calendar days prior to the 
expiration date to ensure timely processing of an Amendment. 
 
7.  Termination.  

a. If the Public Entity fails to comply with any provision of this Agreement, the Department 
may terminate this Agreement, by providing thirty (30) calendar days written notice.  

b. The Department may terminate this Agreement if the funds identified in Section 2 have not 
been contractually committed within one year from the effective date of this agreement. 

c. If sufficient appropriations and authorizations are not made by the Legislature, this 
Agreement may terminate immediately upon written notice of the Department to the Public 
Entity.  

d. Neither party has any obligation after termination, except as stated in Sections 4n and 5.  
 
8.  Third Party Beneficiary.  
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It is not intended by any of the provisions of any part of this Agreement to create in the public or any 
member of the public a third party beneficiary or to authorize anyone not a party to the Agreement to 
maintain a suit(s) for wrongful death(s), bodily and/or personal injury(ies) to person(s), damage(s) to 
property(ies), and/or any other claim(s) whatsoever pursuant to the provisions of this Agreement. 
 
9.  Liability.  
As between the Department and Public Entity, neither party shall be responsible for liability incurred 
as a result of the other party’s acts or omissions in connection with this Agreement. Any liability 
incurred in connection with this Agreement is subject to the immunities and limitations of the New 
Mexico Tort Claims Act, NMSA 1978, Sections 41-4-1, et seq., and any other applicable law.  
 
10. Contractors Insurance Requirements.  
The Public Entity shall require contractors and subcontractors hired for the Project to have a general 
liability insurance policy, with limits of liability of at least $1,000,000 per occurrence.  The 
Department is to be named as an additional insured on the contractors and subcontractor’s policy and 
a certificate of insurance and endorsements listing the Department as an additional insured must be 
provided to the Department and it must state that coverage provided under the policy is primary over 
any other valid insurance.  
 
To the fullest extent permitted by law, the Public Entity shall require the contractor and 
subcontractors to defend, indemnify and hold harmless the Department from and against any 
liability, claims, damages, losses or expenses (including but not limited to attorney’s fees, court 
costs, and the cost of appellate proceedings) arising out of or resulting from the negligence, act, 
error, or omission of the contractor and subcontractor in the performance of the Project, or anyone 
directly or indirectly employed by the contractor or anyone for whose acts they are liable in the 
performance of the Project.  
 
11. Scope of Agreement. 
This Agreement incorporates all the agreements, covenants, and understandings between the parties 
concerning the subject matter. All such covenants, agreements, and understandings have been 
merged into this written Agreement. No prior agreement or understandings, verbal or otherwise, of 
the parties or their agents will be valid or enforceable unless included in this Agreement. 
 
12. Terms of this Agreement.  
The terms of this Agreement are lawful; performance of all duties and obligations must conform 
with and not contravene any state, local, or federal statutes, regulations, rules, or ordinances. 
 
13.  Legal Compliance. 
The Public Entity shall comply with all applicable federal, state, local, and Department laws, 
regulations and policies in the performance of this Agreement, including, but not limited to laws 
governing civil rights, equal opportunity compliance, environmental issues, workplace safety, 
employer-employee relations and all other laws governing operations of the workplace. The Public 
Entity shall include the requirements of this Section 13 in in each contract and subcontract at all 
tiers. 
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14. Equal Opportunity Compliance. 
The parties agree to abide by all federal and state laws and rules and regulations, and executive 
orders of the Governor of the State of New Mexico, pertaining to equal employment opportunity. In 
accordance with all such laws and rules and regulations, and executive orders of the Governor of the 
State of New Mexico, the parties agree to assure that no person in the United States will, on the 
grounds of race, color, national origin, ancestry, sex, sexual preference, age, disability, or other 
protected class, be excluded from employment with, or participation in, any program or activity 
performed under this Agreement. If the Public Entity is found to not be in compliance with these 
requirements during the term of this Agreement, the parties agree to take appropriate steps to correct 
these deficiencies, subject to Section 7 above. 
 
15. Appropriations and Authorizations. 
The terms of this Agreement are contingent upon sufficient appropriations and authorizations being 
made by the governing board of the Public Entity, the Legislature of New Mexico, or the Congress 
of the United States if federal funds are involved, for performance of the Agreement. If sufficient 
appropriations and authorizations are not made by the Public Entity, Legislature or the Congress of 
the United States if federal funds are involved, this Agreement will terminate upon written notice 
being given by one party to the other. The Department and Public Entity are expressly not committed 
to expenditure of any funds until such time as they are programmed, budgeted, encumbered, and 
approved for expenditure. 
 
16. Accountability of Receipts and Disbursements. 
There shall be strict accountability for all receipts and disbursements relating to this Agreement. The 
Public Entity shall maintain all records and documents relative to the Project for a minimum of five 
years after completion of the Project.  The Public Entity shall furnish the Department and State 
Auditor, upon demand, any and all such records relevant to this Agreement.  If documentation is 
insufficient to support an audit by customarily accepted accounting practices, the expense supported 
by such insufficient documentation must be reimbursed to the Department within thirty (30) calendar 
days.  If an audit finding determines that specific funding was inappropriate or not related to the 
Project, the Public Entity shall reimburse that portion to the Department within thirty (30) calendar 
days of written notification.   
 
17. Severability. 
In the event that any portion of this Agreement is determined to be void, unconstitutional or 
otherwise unenforceable, the remainder of this Agreement will remain in full force and effect. 
 
18. Applicable Law. 
The laws of the State of New Mexico shall govern this Agreement, without giving effect to its choice 
of law provisions.  Venue is be proper in a New Mexico Court of competent jurisdiction in 
accordance with NMSA 1978, Section 38-3-1(G). 
 
19. Amendment. 
This Agreement may be altered, modified, or amended by an instrument in writing executed by the 
parties. 
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In witness whereof, each party is signing this Agreement on the date stated opposite that party’s 
signature.  
 
 
NEW MEXICO DEPARTMENT OF TRANSPORTATION  
 
 
By:_____________________________  Date: _______________ 

Cabinet Secretary or Designee 
 
 
Approved as to form and legal sufficiency by the New Mexico Department of Transportation’s 
Office of General Counsel 
 
 
By:_______________________________  Date: _________________ 
 Assistant General Counsel 
 
 
Chaves County 
 
By:_______________________________  Date: _________________ 
 
Title: _____________________________ 
 
 
 
Attest: ____________________________ 
 County Clerk or Designee 
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EXHIBIT A 
PROJECT CERTIFICATION OF 

DESIGN, CONSTRUCTION, AND COST 
 
TO: New Mexico Department of Transportation 
  District _____ LGRF Coordinator 
 
Cooperative Agreement No. __________________ Control No. ____________________ 
Joint Powers Agreement No. __________________ Control No. ____________________ 
 
Entity: _______________________________________________________________________ 
 
Scope of Work (Including Routes and Termini): 
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________ 
 
I, the undersigned, in my capacity as ________________ of _____________________ state that: 
 
1. The design is in compliance with all state laws, rules, regulations, and local ordinances and was 

performed in accordance with the provisions set forth in this Agreement and in the Local 
Government Road Fund Project Handbook (Current Edition); 

 
2. Construction of the project was performed in accordance with standards and specifications set 

forth in: 
 __________________________________________________________________________ 
 and completed on _____________________, 20_____; and 
 
3.   That the total project cost of __________________________, with New Mexico Department of 

Transportation 75% share of _____________________ and the Public Entity share of 
_________________________ (as submitted in attached “As Built Summary of Costs and 
Quantities”) is accurate, legitimate, and appropriate for the project. 

 
 
_________________________   ___________________________ 
Name         Date  
 
_________________________ 
Print Name 
 
_________________________ 
Title 
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EXHIBIT B 

 

AS BUILT SUMMARY 
OF COSTS AND QUANTITIES  

  CONTRACT     
 
ENTITY:   No.:   CN:     
       
PROJECT  No.:        
 
TERMINI:             
             
       
SCOPE OF       
WORK:             
             
       
              
ITEM ITEM DESCRIPTION UNIT ESTIMATED FINAL UNIT FINAL 

NO.     QUANTITY QUANTITY COST COST 

             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             



 RESOLUTION R-21-033 
 

CHAVES COUNTY                                                      
PARTICIPATION IN LOCAL GOVERNMENT ROAD FUND PROGRAM ADMINISTERED  BY 

NEW MEXICO DEPARTMENT OF TRANSPORTATION 
 

 
WHEREAS, Chaves County and the New Mexico Department of Transportation enter into 

a cooperative agreement; and 
 

WHEREAS, the total cost of the project will be $146,666.67 to be funded in proportional 
share by the parties hereto as follows: 

 
a. New Mexico Department of Transportation’s share shall be 75% or $110,000.00; 

and 
 

b. Chaves County’s proportional matching share shall be 25% or $36,666.67 
 

TOTAL PROJECT COST IS $146,667.67 
 

 Chaves County shall pay all costs, which exceed the total amount of $146,667.67 
 

NOW THEREFORE BE IT RESOLVED, in official session that Chaves County 
determines, resolves, and orders as follows: 

 
That the project for this Cooperative agreement is adopted and has a priority standing. 
 
This agreement terminates on December 31, 2022 and Chaves County incorporates all 

the agreements, covenants, and understandings between the parties hereto concerning the 
subject matter hereof, and all such covenants, agreements and understandings have been 
merged into the written agreement. 

 
 NOW THEREFORE BE FURTHER RESOLVED by Chaves County to enter into 
Cooperative Agreement Control Number L200526 with the New Mexico Department of 
Transportation for LGRF Project for the year 2021 - 2022 to plan, design, construction, 
reconstruction, pavement rehabilitation/improvements, blading and shaping, drainage 
improvements, on these county roads within the control of Chaves County, New Mexico. 
 
The routes and termini are as follows: 
 

Austin Rd: Pearson Rd to Jackson Rd, W. Brasher Rd: Relief Rt to Roswell limits, 
Buffalo Valley Rd: L.A. limits to Pecos River bridge, Des Moines Rd: Chickasaw Rd 
to End of pavement, Graves Rd: Spring River Rd S. to NM 256, E Hobbs St: Lipan 
Rd to White Mill Rd, E Jackson Rd: Austin Rd to US 285, Lincoln Rd: Ottowa Rd to 
Choctaw Rd, Milky Way Rd: NM 256 to Lipan Rd, Monksdale Rd: Christian Ave to 
S. Main St, Nanticoke Rd: Graves Rd to NM 261, No Name Rd: W. Crossroads S. 
to W. Darby Rd, O’Connor Rd: Sunset Ave to S. Main St, Omaha Rd: Hobson Rd 
to Leprino Plant, E. Poe St: Lipan Rd E. to NM 254, Prices Lane: N. from Darby Rd 
to Tumbleweed Rd, Prices Lane: S. from Crossroads, S. Red Bridge Rd: US 380 
S. to McGaffey St, Tumbleweed Rd: Prices Lane to Prices Lane, White Mill Rd: 



Brasher Rd S. to NM 253, Wichita Rd: Jicarilla Rd to Anita Rd, Wichita Rd: 
Choctaw Rd to Jicarilla Rd, Woodbine Way: NM 256 E. to Lipan Rd, Woodbine 
Way: E. Lipan to NM 254 
 
TOTAL MILES: 27.94  
 
 

PASSED, ADOPTED, SIGNED AND APPROVED THIS _____ DAY OF JULY, 2021. 
 

BOARD OF CHAVES COUNTY COMMISSIONERS 
 
 
      ___________________________________ 

      William E. Cavin, Chairman 
   
      ________________________________ 
      Jeff Bilberry, Vice-Chairman 
 
ATTEST:     ________________________________ 

 Dara Dana, Member 
 
      ________________________________ 
_____________________   T. Calder Ezzell Jr., Member  
Cindy Fuller   
County Clerk     ________________________________ 
      Richard Taylor, Member 
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Contract No.  
Vendor No. 0000054378 
Control No. L200526 

 

 
 

LOCAL GOVERNMENT ROAD FUND 
 COUNTY COOPERATIVE AGREEMENT 

 
 
This Agreement is between the New Mexico Department of Transportation (Department) and 
Chaves County (Public Entity), collectively referred as the “parties.”  This Agreement is effective 
as of the date of the last party to sign it on the signature page below.   
 
Pursuant to NMSA 1978, Sections 67-3-28 and 67-3-28.2, and State Transportation Commission 
Policy No. 44, the parties agree as follows: 
 
1.  Purpose. 
The purpose of this Agreement is to provide Local Government Road Funds to the Public Entity 
for the Design, Pavement Rehabilitation/Improvements, Reconstruction, Full Construction, 
Drainage Improvements, Blading/Shaping, Miscellaneous, as described in Control No. 
L200526, and the Public Entity’s resolution attached as Exhibit C (Project).  The Project is a 
joint and coordinated effort for which the Department and the Public Entity each have authority 
or jurisdiction.  This Agreement specifies and delineates the rights and duties of the parties. 
 
2.  Project Funding. 

a.   For purpose stated above, the estimated total cost for the Project is one hundred forty-six 
thousand six hundred sixty-six dollars and sixty-seven cents ($146,666.67) to be funded 
in proportional share by the parties as follows: 

 
1.  Department’s share shall be 75%:           $110,00.00 

 
Design, Pavement Rehabilitation/Improvements, Reconstruction, Full 
Construction, Drainage Improvements, Blading/Shaping, Miscellaneous  
 

2.  Public Entity’s required proportional matching share shall be 25%: $36,666.67  
 

3.  Total Project Cost:              $146,667.67 
 

b.  The Public Entity shall pay all Project costs, which exceed the total amount of one hundred 
forty-six thousand six hundred sixty-six dollars and sixty-seven cents ($146,666.67) 

c.  Any costs incurred by the Public Entity prior to this Agreement are not eligible for 
reimbursement and are not included in the amount listed in this Section 2.  

 
3.  The Department Shall:  
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Pay project funds as identified in Section 2, Paragraph a1, to the Public Entity in a single lump sum 
payment after: 

a. Receipt of a cover letter requesting funds; 
b. Receipt of a Notice of Award and Notice to Proceed;  
c. Verification of available Local Government Road Funds and Public Entity’s local matching 

funds identified in Section 2, Paragraph a2; and 
d. All required documents must include Department Project and Control Number. 

 
4.  The Public Entity Shall: 

a. Act in the capacity of lead agency for the purpose as described in Section 1. 
b. Submit an estimate of the Project, including work to be performed and cost to the District 

Engineer within thirty (30) calendar days of execution of this Agreement, or as otherwise 
agreed to in writing by the parties. 

c. Be solely responsible for all local matching funds identified in Section 2.  Certify that these 
matching funds have been appropriated, budget and approved for expenditure prior to 
execution of this Agreement.  

d. Pay all costs, perform/supply or contract for labor and material, for the purpose as described 
in Section 1 and the Project estimate approved by the District Engineer. 

e. Procure and award any contract in accordance with applicable procurement law, rules, 
regulations and ordinances. 

f. In accordance with project parameters, assume the lead planning and implementation role 
and sole responsibility for providing local matching funds; environmental, archaeological, 
utility clearances; railroad and Intelligent Transportation System (ITS) clearances; right-of-
way acquisition; project development and design; and project construction and management. 

g. Cause all designs and plans to be performed under the direct supervision of a Registered 
New Mexico Professional Engineer, when applicable, as determined by the Department. 

h. Obtain all required written agreements or permits, when applicable, from all public and 
private entities. 

i. Allow the Department to inspect the Project to determine that the Project is being 
constructed in accordance with the provisions of this Agreement.  Disclosures of any failure 
to meet such requirements and standards as determined by the Department, will result in 
termination, for default, including without limitation the Public Entity’s costs for funding, 
labor, equipment and materials. 

j. Complete the project within eighteen (18) months of approval of funding by the State 
Transportation Commission.   

k. Within thirty (30) calendar days of completion, provide written certification that all work 
under this Agreement was performed in accordance with either the New Mexico Department 
of Transportation’s Standard Specification, Current Edition; American Public Works 
Association (APWA) Specifications; Department approved Public Entity established 
Specifications; or Department Specifications established for Local Government Road Fund 
projects, by submitting the Project Certification of Design, Construction, and Cost form, 
which is attached as Exhibit A.   

l. Within thirty (30) calendar days of completion, furnish the Department an AS BUILT 
Summary of Costs and Quantities form, which is attached as Exhibit B.  The report should 
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reflect the total cost of project as stated in Project Certification of Design, Construction, 
and Cost form.  

m. Failure to provide the Project Certification of Design, Construction, and Cost form and 
an AS BUILT Summary of Costs and Quantities report within thirty (30) calendar days of 
Project completion will be considered a material breach of this Agreement and Public Entity 
shall reimburse to the Department all funds disbursed in accordance with this Agreement. 

n. Upon completion, maintain all Public Entity facilities that were constructed or reconstructed 
under this Agreement. 
 

5.  Both Parties Agree: 
a. Upon termination of this Agreement any remaining property, materials, or equipment 

belonging to the Department will be accounted for and disposed of by the Public Entity as 
directed by the Department. 

b. Any unexpended or unencumbered balance from the Local Government Road Fund 
appropriated for this Project reverts to the Department.  These balances, if any, must be 
reimbursed to the Department within thirty (30) calendar days of project completion or 
expiration of this Agreement, whichever occurs first. 

c. This Project is not being incorporated into the State Highway System and the Department is 
not assuming maintenance responsibility or liability. 

d. Pursuant to NMSA 1978, Section 67-3-28.2, Local Government Road Funds granted under 
this provision can not be used by the Public Entity to meet a required match under any other 
program.  

e. The provisions of the Local Government Road Fund Project Handbook (Current Edition), are 
incorporated by reference and control the contractual rights and obligations of the parties 
unless in conflict with the specific terms expressed in this Agreement or any amendments. 

 
6.  Term. 
This Agreement becomes effective upon signature of all Parties.  The effective date is the date when 
the last party signed the Agreement on the signature page below. This Agreement terminates on 
December 31, 2022.  In the event an extension to the term is needed, the Public Entity shall provide 
written notice along with detailed justification to the Department sixty (60) calendar days prior to the 
expiration date to ensure timely processing of an Amendment. 
 
7.  Termination.  

a. If the Public Entity fails to comply with any provision of this Agreement, the Department 
may terminate this Agreement, by providing thirty (30) calendar days written notice.  

b. The Department may terminate this Agreement if the funds identified in Section 2 have not 
been contractually committed within one year from the effective date of this agreement. 

c. If sufficient appropriations and authorizations are not made by the Legislature, this 
Agreement may terminate immediately upon written notice of the Department to the Public 
Entity.  

d. Neither party has any obligation after termination, except as stated in Sections 4n and 5.  
 
8.  Third Party Beneficiary.  
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It is not intended by any of the provisions of any part of this Agreement to create in the public or any 
member of the public a third party beneficiary or to authorize anyone not a party to the Agreement to 
maintain a suit(s) for wrongful death(s), bodily and/or personal injury(ies) to person(s), damage(s) to 
property(ies), and/or any other claim(s) whatsoever pursuant to the provisions of this Agreement. 
 
9.  Liability.  
As between the Department and Public Entity, neither party shall be responsible for liability incurred 
as a result of the other party’s acts or omissions in connection with this Agreement. Any liability 
incurred in connection with this Agreement is subject to the immunities and limitations of the New 
Mexico Tort Claims Act, NMSA 1978, Sections 41-4-1, et seq., and any other applicable law.  
 
10. Contractors Insurance Requirements.  
The Public Entity shall require contractors and subcontractors hired for the Project to have a general 
liability insurance policy, with limits of liability of at least $1,000,000 per occurrence.  The 
Department is to be named as an additional insured on the contractors and subcontractor’s policy and 
a certificate of insurance and endorsements listing the Department as an additional insured must be 
provided to the Department and it must state that coverage provided under the policy is primary over 
any other valid insurance.  
 
To the fullest extent permitted by law, the Public Entity shall require the contractor and 
subcontractors to defend, indemnify and hold harmless the Department from and against any 
liability, claims, damages, losses or expenses (including but not limited to attorney’s fees, court 
costs, and the cost of appellate proceedings) arising out of or resulting from the negligence, act, 
error, or omission of the contractor and subcontractor in the performance of the Project, or anyone 
directly or indirectly employed by the contractor or anyone for whose acts they are liable in the 
performance of the Project.  
 
11. Scope of Agreement. 
This Agreement incorporates all the agreements, covenants, and understandings between the parties 
concerning the subject matter. All such covenants, agreements, and understandings have been 
merged into this written Agreement. No prior agreement or understandings, verbal or otherwise, of 
the parties or their agents will be valid or enforceable unless included in this Agreement. 
 
12. Terms of this Agreement.  
The terms of this Agreement are lawful; performance of all duties and obligations must conform 
with and not contravene any state, local, or federal statutes, regulations, rules, or ordinances. 
 
13.  Legal Compliance. 
The Public Entity shall comply with all applicable federal, state, local, and Department laws, 
regulations and policies in the performance of this Agreement, including, but not limited to laws 
governing civil rights, equal opportunity compliance, environmental issues, workplace safety, 
employer-employee relations and all other laws governing operations of the workplace. The Public 
Entity shall include the requirements of this Section 13 in in each contract and subcontract at all 
tiers. 
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14. Equal Opportunity Compliance. 
The parties agree to abide by all federal and state laws and rules and regulations, and executive 
orders of the Governor of the State of New Mexico, pertaining to equal employment opportunity. In 
accordance with all such laws and rules and regulations, and executive orders of the Governor of the 
State of New Mexico, the parties agree to assure that no person in the United States will, on the 
grounds of race, color, national origin, ancestry, sex, sexual preference, age, disability, or other 
protected class, be excluded from employment with, or participation in, any program or activity 
performed under this Agreement. If the Public Entity is found to not be in compliance with these 
requirements during the term of this Agreement, the parties agree to take appropriate steps to correct 
these deficiencies, subject to Section 7 above. 
 
15. Appropriations and Authorizations. 
The terms of this Agreement are contingent upon sufficient appropriations and authorizations being 
made by the governing board of the Public Entity, the Legislature of New Mexico, or the Congress 
of the United States if federal funds are involved, for performance of the Agreement. If sufficient 
appropriations and authorizations are not made by the Public Entity, Legislature or the Congress of 
the United States if federal funds are involved, this Agreement will terminate upon written notice 
being given by one party to the other. The Department and Public Entity are expressly not committed 
to expenditure of any funds until such time as they are programmed, budgeted, encumbered, and 
approved for expenditure. 
 
16. Accountability of Receipts and Disbursements. 
There shall be strict accountability for all receipts and disbursements relating to this Agreement. The 
Public Entity shall maintain all records and documents relative to the Project for a minimum of five 
years after completion of the Project.  The Public Entity shall furnish the Department and State 
Auditor, upon demand, any and all such records relevant to this Agreement.  If documentation is 
insufficient to support an audit by customarily accepted accounting practices, the expense supported 
by such insufficient documentation must be reimbursed to the Department within thirty (30) calendar 
days.  If an audit finding determines that specific funding was inappropriate or not related to the 
Project, the Public Entity shall reimburse that portion to the Department within thirty (30) calendar 
days of written notification.   
 
17. Severability. 
In the event that any portion of this Agreement is determined to be void, unconstitutional or 
otherwise unenforceable, the remainder of this Agreement will remain in full force and effect. 
 
18. Applicable Law. 
The laws of the State of New Mexico shall govern this Agreement, without giving effect to its choice 
of law provisions.  Venue is be proper in a New Mexico Court of competent jurisdiction in 
accordance with NMSA 1978, Section 38-3-1(G). 
 
19. Amendment. 
This Agreement may be altered, modified, or amended by an instrument in writing executed by the 
parties. 
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In witness whereof, each party is signing this Agreement on the date stated opposite that party’s 
signature.  
 
 
NEW MEXICO DEPARTMENT OF TRANSPORTATION  
 
 
By:_____________________________  Date: _______________ 

Cabinet Secretary or Designee 
 
 
Approved as to form and legal sufficiency by the New Mexico Department of Transportation’s 
Office of General Counsel 
 
 
By:_______________________________  Date: _________________ 
 Assistant General Counsel 
 
 
Chaves County 
 
By:_______________________________  Date: _________________ 
 
Title: _____________________________ 
 
 
 
Attest: ____________________________ 
 County Clerk or Designee 
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EXHIBIT A 
PROJECT CERTIFICATION OF 

DESIGN, CONSTRUCTION, AND COST 
 
TO: New Mexico Department of Transportation 
  District _____ LGRF Coordinator 
 
Cooperative Agreement No. __________________ Control No. ____________________ 
Joint Powers Agreement No. __________________ Control No. ____________________ 
 
Entity: _______________________________________________________________________ 
 
Scope of Work (Including Routes and Termini): 
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________ 
 
I, the undersigned, in my capacity as ________________ of _____________________ state that: 
 
1. The design is in compliance with all state laws, rules, regulations, and local ordinances and was 

performed in accordance with the provisions set forth in this Agreement and in the Local 
Government Road Fund Project Handbook (Current Edition); 

 
2. Construction of the project was performed in accordance with standards and specifications set 

forth in: 
 __________________________________________________________________________ 
 and completed on _____________________, 20_____; and 
 
3.   That the total project cost of __________________________, with New Mexico Department of 

Transportation 75% share of _____________________ and the Public Entity share of 
_________________________ (as submitted in attached “As Built Summary of Costs and 
Quantities”) is accurate, legitimate, and appropriate for the project. 

 
 
_________________________   ___________________________ 
Name         Date  
 
_________________________ 
Print Name 
 
_________________________ 
Title 
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EXHIBIT B 

 

AS BUILT SUMMARY 
OF COSTS AND QUANTITIES  

  CONTRACT     
 
ENTITY:   No.:   CN:     
       
PROJECT  No.:        
 
TERMINI:             
             
       
SCOPE OF       
WORK:             
             
       
              
ITEM ITEM DESCRIPTION UNIT ESTIMATED FINAL UNIT FINAL 

NO.     QUANTITY QUANTITY COST COST 

             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             



AGENDA ITEM:___11____ Requesting Approval of Resolution R-
21-034 Adopting Required Community 
Development Block Grant Annual 
Certifications and Commitments. 

       
 
MEETING DATE: July 22, 2021  
 

STAFF SUMMARY 
 

 
Action Requested by: Georgianna Hunt, Community Development Division 
 
Action Requested: Approval of Resolution R-21-034  
 

 
Item Summary:  
 
Approval of Resolution R-21-034, a Resolution Adopting Required Community Development Block 
Grant Annual Certifications and Commitments.  Those Certifications and Commitments are as 
follows: 
 

Citizen Participation Certification certifying commitment to Citizen participation by 
preparing and adopting a Citizen Participation Plan. 

 Fair Housing Commitment to the Fair Housing Act of 1968. 
Residential Anti-Displacement & Relocation Assistance, certifying compliance with the 
Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970. 
Section 3 Plan Required Elements, compliance with Section 3 of the Housing and Urban 
Development Act of 1968. 

 
Staff recommends approval. 
 
 
 

 
SUPPORT DOCUMENTS:  Resolution R-21-34, Citizen Participation Certification, Fair 
Housing Commitment, Residential Anti-Displacement and Relocation Assistance. 
 
    
 
Summary by:  Georgianna Hunt               
 
Title:   Community Development Project Specialist  



R-21-034



GRANTEE SECTION 3 PLAN CHART 

• Chart for Section 3 Plan MUST be filled out for job classifications that
result from this CDBG funding. If this project will not create jobs, this
chart will not be applicable. Attach additional job classifications as
necessary.

Chaves County ANTICIPATED/ACTUAL HIRES 2021 

PLANNED ACTUAL 

HIRING YEAR 

Job #of # of Positions to #of Positions Filled by 
Classification Positions be Filled by Lower Positions Lower Income 

to be Filled Income Filled Chaves County 
Chaves Count� Residents 

Residents 

NOW, THEREFORE, BE IT RESOLVED, that the Grantee adopts the above CDBG certifications through the term of the 
CDBG grant agreement with the Department of Finance and Administration, as amended, if applicable. 

PASSED, APPROVED, SIGNED, AND ADOPTED at a duly called and convened regular meeting of the governing body 
of the Chaves County Board of Commissioners this ___ dayof ______ � 20 __ . 

SIGNED: __________________ _ 

, Chief Elected Official 

ATTEST: 

(Name and Title) Cindy Fuller, County Clerk 

Rev 11/20 

0

William E Cavin

22 July 21





























AGENDA ITEM: Resolution R-21-035

MEETING DATE: July 22, 2021 Fixed Asset Inventory

          STAFF SUMMARY REPORT

ACTION REQUESTED BY: Lucia Serrano

ACTION REQUESTED:

Approval of Resolution R-21-035

ITEM SUMMARY:

The new listing as of June 30th, 2021 for all of Chaves County's Capital Fixed
https://chavescounty.gov/DocumentCenter/View/904/Acquired-Asset-Listing-Report-as-of-June-30-2021

Please click the underlined link above to see listing.

Staff recommends approval.

SUPPORT DOCUMENTS:

Resolution R-21-035

SUMMARY BY: Lucia Serrano

TITLE: Assistant Finance Director
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RESOLUTION R-21-035 
 

Capital Fixed Asset Inventory 
As of June 30, 2021 

 
 WHEREAS, at a regular meeting of the Board of Chaves County Commissioners held on 
July 22, 2021, the following was among the proceedings: 
 
 WHEREAS, the Commission approved Resolution R-13-047 Purchasing Policy Revision for 
the purpose of establishing an orderly system and for processing for the administration, recording, 
and accountability of the County Fixed Assets; and, 
 
 WHEREAS, the Finance Department is responsible for reviewing and inputting all new, 
changes and deletion of fixed assets; and, 
 
 WHEREAS, this certified official listing has been prepared and is being attached to this 
resolution as ‘Fixed Asset Master Report’; and, 
 
 NOW, THEREFORE, BE IT RESOLVED, THAT THE BOARD OF COUNTY 
COMMISSIONERS, CHAVES COUNTY, STATE OF NEW MEXICO, accepts this new listing 
as the corrected listing of Capital Fixed Assets. 
 
 

 
Done at Roswell, New Mexico, this 22nd Day of July 2021. 
 
 
 
 
     BOARD OF CHAVES COUNTY COMMISSIONERS 
 
 
     ___________________________________ 
     William E. Cavin, Chairman 
   
     ________________________________ 
     Jeff Bilberry, Vice-Chairman 
 
ATTEST:    ________________________________ 
     Dara Dana, Member 
 
     ________________________________ 
_____________________  T. Calder Ezzell Jr, Member  
Cindy Fuller   
County Clerk    ________________________________ 
     Richard C. Taylor, Member 
 



AGENDA ITEM: Resolution R-21-036
Deletion of property & 

MEETING DATE: July 22, 2021 proposed disposition 

STAFF SUMMARY REPORT

Lucia SerranoACTION REQUESTED BY:

ACTION REQUESTED:

Approval of Resolution R-21-036

ITEM SUMMARY:

Your approval of this resolution will allow staff to remove the attached inventory. 

Exhibit 'A' has the assets listed.

Staff recommends approval.

SUPPORT DOCUMENTS:

Resolution R-21-036

SUMMARY BY: Lucia Serrano

TITLE: Assistant Finance Director
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RESOLUTION R-21-036 

 
DELETION OF PROPERTY AND PROPOSED DISPOSITION 

 
 

 At a regular meeting of the Board of Chaves County Commissioners held on July 22, 2021 
the following was among the proceedings:   
 

WHEREAS, the property on the attached list has been declared obsolete, deleted, missing or beyond 
repair; and, 
 
 WHEREAS, the items listed in exhibit ‘A’ will be auctioned, deleted, obsolete or donated; and 
 

WHEREAS, the Board of Chaves County Commissioners deems it necessary to dispose of 
items pursuant to provisions of the Procurement Code and other applicable State Statutes; and, 
 
 NOW, THEREFORE, BE IT RESOLVED, THAT THE BOARD OF COUNTY 
COMMISSIONERS, CHAVES COUNTY, STATE OF NEW MEXICO, hereby approves the 
deletion of property from the County Inventory. 
 
 BE IT FURTHER RESOLVED, the State Auditor and DFA Local Government Division 
will be notified 30 days prior to the disposition of property listed in Exhibit ‘A’ attached. 
 

 
Done at Roswell, New Mexico, this 22th  Day of July 2021. 
 
     
 
 
    
 
    BOARD OF CHAVES COUNTY COMMISSIONERS 
 
 
     ___________________________________ 
     William E. Cavin, Chairman 
   
     ________________________________ 
     Jeff Bilberry, Vice-Chairman 
 
ATTEST:    ________________________________ 
     Dara Dana, Member 
 
     ________________________________ 
_____________________  T. Calder Ezzell Jr, Member  
Cindy Fuller   
County Clerk    ________________________________ 
     Richard C. Taylor, Member 
 



Primary Location

Asset ID Description

Department: 997 - Obsolete Items

000444 R-21-036 Obsolete RADIO MOTOROLA HT1250 W/CHARGER PFD

000446 R-21-036 Obsolete RADIO/KENWOOD KENWOOD TK270 W/CHARGER JIM ELLETT PFD

000447 R-21-036 Obsolete PAGER MOTOROLA MINITOR III W/CHARGER JIM ELLETT PFD

000448 R-21-036 Obsolete RADIO MOTOROLA HT 1250 W/CHARGER PFD

000450 R-21-036 Obsolete PAGER MOTOROLA MINITOR III W/CHARGER PFD

000451 R-21-036 Obsolete PAGER MOTOROLA MINITOR III W/CHARGER PFD

002637 R-21-036 Obsolete EARASABLE BOARD 3' 10" X 2'10" RON DFD

006425 R-21-036 Obsolete RADIO GPH51025 BK PORTABLE RADIO CASE, BATERIES SPEAKER MIC AND CHARGER DFD

006426 R-21-036 Obsolete RADIO GPH5102S BK PORTABLE RADIO CASE, BATTERIES SPEAKER MIC AND CHARGER DFD

006427 R-21-036 Obsolete RADIO GPH5102S BK PORTABLE RADIO CASE, BATTERIES SPEAKER MIC AND CHARGER DFD

006428 R-21-036 Obsolete RADIO GPH5102S BK PORTABLE RADIO CASE, BATTERIES, SPEAKER MIC AND CHARGER DFD

006445 R-21-036 Obsolete TABLE 6' FOLDING TABLE DFD

006446 R-21-036 Obsolete TABLE 6' FOLDING TABLE DFD

006447 R-21-036 Obsolete TABLE 6' FOLDING TABLE DFD

006448 R-21-036 Obsolete TABLE 6'FOLDING TABLE DFD

006851 R-21-036 Obsolete RADIO BENDIX KG GMH RADIO WITH MICROPHONE, DASH MOUNT ANTENNA, INSTALLATION DFD

006878 R-21-036 Delete TABLE FOLDING - 8 FT. FIRE HOUSE DFD

006880 R-21-036 Beyond Repair BATTERY CHARGER FIRE HOUSE AT STATION DFD

006881 R-21-036 Obsolete JUMPER CABLES SMALL MOBILE EQUIP. FIRE HOUSE DFD

006882 R-21-036 Obsolete RADIO MIDLANDMOBILE 70-442BXL W/REMOTE SPEAKER DUNKEN FD-D2 LUVERNE TANKER (MACK) DFD

006884 R-21-036 Obsolete RADIO MIDLAND TZ JENNINGS DFD

006886 R-21-036 Obsolete SHOP VAC BACK ROOM FIRE HOUSE3 DFD

006896 R-21-036 Obsolete CHAIR STACK FIRE HOUSE DFD

006897 R-21-036 Obsolete CHAIR STACK FIRE HOUSE DFD

006898 R-21-036 Obsolete CHAIR STACK FIRE HOUSE DFD

006899 R-21-036 Obsolete CHAIR STACK FIRE HOUSE DFD

006900 R-21-036 Obsolete CHAIR STACK FIRE HOUSE DFD

006901 R-21-036 Obsolete CHAIR STACK GROUPED UNDER TAG 45 FIRE HOUSE DFD

006902 R-21-036 Obsolete CHAIR STACK FIRE HOUSE DFD

006903 R-21-036 Obsolete CHAIR STACK FIRE HOUSE DFD

006904 R-21-036 Obsolete CHAIR STACK FIRE HOUSE DFD

Exhibit A

R-21-036



006905 R-21-036 Obsolete CHAIR STACK FIRE HOUSE DFD

006906 R-21-036 Obsolete CHAIR STACK FIRE HOUSE DFD

006907 R-21-036 Obsolete CHAIR STACK FIRE HOUSE DFD

006913 R-21-036 Obsolete RADIO PORTABLE, BENDIX KING W/CHARGER LPH5140A-02 ALDEN DFD

006914 R-21-036 Obsolete RADIO BENDIX-KING PORTABLE W/CHARGER LPH5140 BOYD DFD

006915 R-21-036 Obsolete RADIO BENDIX-KING PORTABLE W/CHARGER LPH5140 ALDEN DFD

007518 R-21-036 Obsolete PHONE 5.8 GHz EXPANDA PHONE DFD

007519 R-21-036 Obsolete PHONE 5.8 GHz EXPANDA PHONE DFD

007520 R-21-036 Obsolete PHONE 5.8 GHz EXPANDA PHONE DFD

007521 R-21-036 Obsolete CORK BOARD DFD

007522 R-21-036 Obsolete FAX/COPY MACHINE DFD

007532 R-21-036 Obsolete CALLER ID CALLER ID FOR PHONE PFD

007585 R-21-036 Obsolete BOARD CORK BOARD WITH ALUMINUM FRAME DFD

007635 R-21-036 Obsolete RADIO CDM 1250 VHF MOTOROLA MOBILE RADIO FROM CITY OF ROSWELL PFD

007636 R-21-036 Obsolete RADIO HT 1250 VHF MOTOROLA HANDHELD RADIO FROM CITY OF ROSWELL RF FD

007637 R-21-036 Obsolete RADIO HT 1250 VHF HANDHELD RADIO FROM CITY OF ROSWELL RF FD

007650 R-21-036 Obsolete RADIO CDM 1550 VHF MOTOROLA MOBILE RADIO FROM CITY OF ROSWELL DFD

007651 R-21-036 Obsolete RADIO CDM 1550 VHF MOTOROLA MOBILE RADIO FROM CITY OF ROSWELL DFD

007652 R-21-036 Obsolete RADIO CDM 2660 VHF MOTOROLA MOBILE RADIO FROM CITY OF ROSWELL DFD

007653 R-21-036 Obsolete RADIO CDM 1550 VHF MOTOROLA MOBILE RADIO FROM CITY OF ROSWELL DFD

007654 R-21-036 Obsolete RADIO CDM 1550 VHF MOTOROLA MOBILE RADIO FROM CITY OF ROSWELL DFD

007655 R-21-036 Obsolete  RADIO CDM 1550 VHF MOTOROLA MOBILE RADIO FROM CITY OF ROSWELL DFD

007656 R-21-036 Obsolete RADIO CDM 1550 VHF MOTOROLA MOBILE RADIO FROM CITY OF ROSWELL DFD

007657 R-21-036 Obsolete RADIO CDM 1550 VHF MOTOROLA MOBILE RADIO FROM CITY OF ROSWELL DFD

007658 R-21-036 Obsolete RADIO CDM 1550 VHF MOTOROLA MOBILE RADIO FROM CITY OF ROSWELL DFD

007659 R-21-036 Obsolete RADIO CDM 1550 VHF MOTOROLA MOBILE RADIO FROM CITY OF ROSWELL DFD

007660 R-21-036 Obsolete RADIO CDM 1550 VHF MOTOROLA MOBILE RADIO FROM CITY OF ROSWELL DFD

007661 R-21-036 Obsolete RADIO CDM 1550 VHF MOTOROLA MOBILE RADIO FROM CITY OF ROSWELL DFD

007662 R-21-036 Obsolete RADIO CDM 1550 VHF MOTOROLA MOBILE RADIO FROM CITY OF ROSWELL DFD

007767 R-21-036 Obsolete CHAIR FABRIC STENO DESK CHAIR RF FD

007803 R-21-036 Obsolete BATTERY CHARGER 12V 4AMP MINDER CHARGER DFD

007938 R-21-036 Obsolete RADIO CD/PLAYER WITH SPEAKERS & SWIVEL ATTENNA DFD

009908 R-21-036 Obsolete RADIO CDM1550 25CH W/CAHRGER, SPEAKER AND MOUNTING BRA DFD

009909 R-21-036 Obsolete RADIO CDM1550 25 CH W/CHARGER, SPEAKER & MOUNTING BRAC DFD

009910 R-21-036 Obsolete RADIO CDM1550 25CH W/CHARGER, SPEAKER, AND MOU DFD

009911 R-21-036 Obsolete RADIO CDM1550 25CH W/CHARGER, SPEAKER AND MOUN DFD



009912 R-21-036 Obsolete RADIO CDM1550 25 CH W/CHARGER, SPEAKER, AND MO DFD

009913 R-21-036 Obsolete RADIO CDM1550 25CH W/CHARGER, SPEAKER, & MOUNT DFD

009914 R-21-036 Obsolete RADIO HT 1250 PORTABLE RADIO DFD

009915 R-21-036 Obsolete RADIO HT 1250 PORTABLE RADIO DFD

009916 R-21-036 Obsolete RADIO HT 1250 PORTABLE RADIO DFD

009917 R-21-036 Obsolete RADIO HT 1250 PORTABLE RADI DFD

009918 R-21-036 Obsolete RADIO HT 1250 PORTABLE RADIO DFD

009919 R-21-036 Obsolete RADIO HT 1250 PORTABLE DFD

009920 R-21-036 Obsolete RADIO HT1250 PORTABLE RADIO DFD

009938 R-21-036 Obsolete RADIO TK2170 RF FD

010824 R-21-036 Obsolete RADIO HT1250 W/CHARGER, CARRYING CASE AND BATT RF FD

010856 R-21-036 Beyond repair POWER WASHER  Storage CCFM BLDG.MAINT

011750 R-21-036 Obsolete Cordless Phone AT&T (with tag#011751-011753) DFD

011751 R-21-036 Obsolete AT&T Handsets 3 each  (with tag#011751-011753) DFD

011752 R-21-036 Obsolete AT&T Handset (with tag#011751-011753) DFD

011753 R-21-036 Obsolete AT&T Handset (with tag#011750-011753) DFD

011820 R-21-036 Delete Office Chair PFD

012444 R-21-036 Obsolete Microwave DFD

012872 R-21-036 Obsolete Kenwood Radio PFD

012873 R-21-036 Obsolete Kenwood Radio PFD

013055 R-21-036 Obsolete Radio W/Antenna & Control Head PFD

013347 R-21-036 Obsolete GPS AUTO NAVIGATOR RF FD

013348 R-21-036 Obsolete GPS AUTO NAVIGATOR RF FD

013349 R-21-036 Obsolete GPS AUTO NAVIGATOR RF FD

013350 R-21-036 Obsolete GPS AUTO NAVIGATOR RF FD

013351 R-21-036 Obsolete GPS AUTO NAVIGATOR RF FD

013449 R-21-036 Obsolete Mobile Radio with Duel Head mont. DFD

800075 R-21-036 Obsolete STEP STOOL FOLDING FIRE HOUSE DFD

800106 R-21-036 Obsolete RADIO-KENWOOD TK 270K 32 CHANNEL-VHF, 2 TON 10 RADIOS @ 494.00 EA. DFD

800107 R-21-036 Obsolete RADIO-KENWOOD TK 270K 32 CHANNELS-VHF 2 TON 10 RADIOS @ 494.00 EA. DFD

800108 R-21-036 Obsolete RADIO-KENWOOD TK 270K 32 CHANNELS-VHF 2 10 RADIOS @ 494.00 EA. DFD

800109 R-21-036 Obsolete RADIO-KENWOOD TK 270K 32 CHANNELS-VHF 2 10 RADIOS @ 494.00 EA. DFD

800110 R-21-036 Obsolete RADIO-KENWOOD TK 270K 32 CHANNELS-VHF 2 10 RADIOS @ 494.00 EA DFD

800111 R-21-036 Obsolete RADIO-KENWOOD TK 270K 32 CHANNELS-VHF 2 10 RADIOS @ 494.00 EA. DFD

800112 R-21-036 Obsolete RADIO-KENWOOD TK 270K 32 CHANNELS-VHF 2 10 RADIOS @ 494.00 EA. DFD

800113 R-21-036 Obsolete RADIO-KENWOOD TK 270K 32 CHANNELS-VHF 2 10 RADIOS @ 494.00 EA. DFD



800114 R-21-036 Obsolete RADIO-KENWOOD TK 270K 32 CHANNELS-VHF 2 10 RADIOS @ 494.00 EA. DFD

800115 R-21-036 Obsolete RADIO-KENWOOD TK 270K 32 CHANNELS-VHF 2 10 RADIOS @ 494.00 EA. DFD

820035 R-21-036 Obsolete RADIO PFD

820038 R-21-036 Obsolete DOUBLE CHARGER KOEHLER #5520 PFD

820122 R-21-036 Obsolete PAGER MOTOROLA MINITOR III W/CHARGER PFD

820125 R-21-036 Obsolete PAGER MOTOROLA MINITOR III W/CHARGER PFD

820127 R-21-036 Obsolete PAGER MOTOROLA MINITOR III W/CHARGER PFD

Department: 999 - CC Auction

000933 R-21-036 Auction SHREDDER PUBLIC WORKS Mailroom PUBLIC WRK

001012 R-21-036 Auction CALCULATOR ADLER Location-supply ASSESSOR

001014 R-21-036 Auction CALCULATOR ADLER SUPPLY ASSESSOR

001025 R-21-036 Auction CALCULATOR MONROE Supply Room ASSESSOR

001035 R-21-036 Auction CALCULATOR ADLER ON COUMPUTER DESK Candace ASSESSOR

001036 R-21-036 Auction CALCULATOR ADLER MARY ASSESSOR

001037 R-21-036 Auction HOLE PUNCH ASSESSOR

002719 R-21-036 AuctionTABLE SMALL 3 X 2 1/2 MAPPING TABLE ASSESSOR

002720 R-21-036 Auction TABLE SMALL 3' X 2' 1/2" MAPPING TABLE ASSESSOR

002721 R-21-036 AuctionTABLE SMALL 3' X 2' 1/2" MAPPING TABLE ASSESSOR

002722 R-21-036 AuctionTABLE 3' X 2' 1/2 MAPPING TABLE ASSESSOR

002723 R-21-036 Auction TABLE SMALL 3 X 2 1/2 MAPPING TABLE ASSESSOR

002724 R-21-036 Auction TABLE SMALL 3 X 2 1/2 MAPPING TABLE ASSESSOR

002725 R-21-036 Auction TABLE SMALL 3 X 2 1/2 MAPPING TABLE ASSESSOR

003643 R-21-036 Auction VEHICLE 1996 INT'L TRUCK TRACTOR UNIT 139 VIN#1HSGGAER3TH386319 G 33094 ROAD

003682 R-21-036 Auction VEHICLE 1996 CHEV 1TON CREW CAB UNIT 185 VIN# 1GBGC33J1TF009484 G 30345 ROAD

003696 R-21-036 Auction VEHICLE CHEV 2000 CAB CHASSI UNIT 134 TWO TOOL BOX ADDED/$499.95 ROAD

003712 R-21-036 Auction VEHICLE 2000 MED DUTY CHEVY FLATBED TR UNIT 155 VIN#1GBM7H1C4YJ526355 G 45457 ROAD

005633 R-21-036 Auction COMPUTER DS SOLO 1450 SE GATEWAY COMPUTER & SOFTW DFD

005702 R-21-036 Auction VEHICLE 2002 INTERNATIONAL MODEL 2574-6X4 CAB & CHASSIS 1HTGGADR22H555712 G50654 Unit #131 ROAD

008107 R-21-036 Auction FLASHLIGHT STREAMLIGHT SL-20X RECHARGEABLE FLASHLIGHT BFD

008108 R-21-036 Auction FLASHLIGHT STREAMLIGHT SL-20X RECHARGEABLE FLASHLIGHT BFD

008109 R-21-036 Auction FLASHLIGHT STREAMLIGHT SL-20X RECHARGEABLE FLASHLIGHT BFD

008600 R-21-036 Auction MONITOR 17" FLAT SCREEN MONITOR MONITOR IS PART OF TAG# 008740 GATEWAY C ASSESSOR

009901 R-21-036 Auction PRINTER HP7310 OFFICEJET PRINTER ASSESSOR

010454 R-21-036 Auction VEHICLE 2008 CHRYSLER TOWN & COUNTRY VAN COLOR INFERNO RED VIN# 2A8HR54P98R732571 05656G SENIORS

010466 R-21-036 Auction TABLE TENNIS TABLE W/ACCESSORIES SENIORS

011074 R-21-036 Auction Monitor 17" monitor ASSESSOR



011531 R-21-036 Auction Juniper Firewall & Rack Mount IT

011532 R-21-036 Auction SA 2500 VPN & 10 users for meeting IT

011540 R-21-036 Auction Computer Central Supply PURCHASING

011541 R-21-036 Auction Vacuum SENIORS

011767 R-21-036 Auction 1/2 cordless drill ROAD

012434 R-21-036 Auction Computer Acer Veriton  Bills Office PUBLIC WRK

012474 R-21-036 Auction Netgear 12 bay server IT

012565 R-21-036 Auction Dell Network switches & accessories IT

012566 R-21-036 Auction Dell network switches & accessories IT

012568 R-21-036 Auction Dell storage clusters IT

012569 R-21-036 Auction Dell storage cluster IT

012571 R-21-036 Auction Dell virtual server IT

012871 R-21-036 Auction Cordless Impact Wrench ROAD

013011 R-21-036 Auction Angle Grinder ROAD

013074 R-21-036 Auction Apple MacBook Pro IT

013192 R-21-036 Auction Shield Tablet IT

013257 R-21-036 Auction MICROSOFT TABLET W/KEYBOARD Stan CC COMM 2

013291 R-21-036 Auction BACK UP SERVER CHASIS IT

013380 R-21-036 Auction Storage Area Network CLERK

013381 R-21-036 Auction Tablets w/accessories  Adolfo Maldonado CCFM

013382 R-21-036 Auction Tablets w/accessories  Vino Soso CCFM

013389 R-21-036 Auction  Tablet w/accessories  George Libby CCFM

013390 R-21-036 Auction Tablet w/accessories  Victor Urias CCFM

013391 R-21-036 Auction  Tablet W/Accessories  Frank Gabaldon CCFM

013392 R-21-036 Auction Tablet w/accessories  EXTRA CCFM

013564 R-21-036 Auction 2 SAMSUNG TABLET W/ACCESSORIES  CCADC CCFM

013666 R-21-036 Auction Computer Desktop  M. Orozco CtService

013759 R-21-036 Auction Impac Wrench 18V ROAD

013879 R-21-036 Auction Computer Desktop HR Director HR

013919 R-21-036 Auction Computer Desktop Natalia CtService

013920 R-21-036 Auction Computer Desktop Zapata CtService

013921 R-21-036 Auction Computer Desktop Pablo CtService

10909 Computer and Monitor PURCHASING

NA Box of keyboards and misc computer items PURCHASING

13380 Dell Equalogics Storage Box IT

NA HP Switch- SG326 S04H IT



NA HP Switch- SG114 D0PN IT

NA Dell Server T710 SN:2401193341 IT

NA Old Printer Paper IT

9943 Gateway Monitor IT

NA Misc. Rack Mount Pieces IT

NA Desktop Computer HR

2724 Mapping Table ASSESSOR

NA 4 Metal Shelf Racks CCDC

NA Electrical Cables IT

NA Acer 19" Monitor HR

13126 ViewSonic Computer Screen RF FD

NA Office Desk Parts IT

NA Office Chairs IT

NA Tennis Table with Accessories SENIORS

NA 2X Keyboards and Mouse Court Compliance

NA Puma Compressor Flood

NA  Court House Historic Windows Finance
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AGENDA ITEM:                         Resolution R-21-040 and Agreement A-21-042 

between Chaves County and Southeastern 
New Mexico Economic Development 
District/Council of Governments for Annual 
Membership  

        
                                
 
 
MEETING DATE:  July 22, 2021 
 
 
 STAFF SUMMARY REPORT 
 
______________________________________________________________________ 
ACTION REQUESTED BY: William B Williams, County Manager 
 
ACTION REQUESTED:  Approve Resolution and Agreement             
______________________________________________________________________ 
 
ITEM SUMMARY: 
 
This Resolution and Agreement, if approved, would authorize Chaves County’s 
membership in the Southeastern New Mexico Economic Development District/Council 
of Governments. Chaves County has budgeted the $8,000.00 annual dues for this 
membership. 
 
 
Staff recommends approval. 
 
 
 
 
 
 
_____________________________________________________________________ 
 
SUPPORT DOCUMENTS:   Resolution R-21-040 and Agreement A-21-042 
      
_____________________________________________________________________ 
 
SUMMARY BY: Susan Goldstrom 
 
TITLE:  Human Resources Director 

17



RESOLUTION NO. 4 -at - 04o

WI IEREAS. the oun of haves hereinafter refbrred to as the County, is a

member of and desires the services of the Southeastem New Mexico Economic Development

DistricVCOG, and

WHEREAS, in accordance with article 58, section 4-58-l to 4-58-6 NMSA 1978, an

agreement setting forth the terms and conditions of active membership in the Southeastem New

Mexico Economic Development DistricVCOG is required, and

WHEREAS, it is the desire of the County to continue as an active member of the

Southeastern New Mexico Economic Development DistricVCOG.

NOW. THEREF'ORE, BE IT RESOLVED BY THE COLTNTY OF CHAVES
THAT:

I . The Agreement attached to the Resolution expressed the desires and intent of the

County.

2. The Agreement attached is hereby ratified and approved and the proper ofticial(s) of

the County are hereby authorized and instructed to a{fix their signature (s)

thereto.

3. A copy ol this Resolution (together with the referenced Agreement) shall be filed with

the State of New Mexico. Department of Finance and Administration, Local

Covernment Division and the Southeastem New Mexico Economic Development

District/COG; and shall be made a part of the budget documentation of the

County.

IX)ND'|HIS ,2and Jut .2021 atday of

Countv of Chaves

ATTEST:

Clerk

Commission Chairman

U

New Mexico



F)-at-o,.la

AGREEMENT

This Agreement, entered into by and between the Southeastern New Mexico Economic Development
DistricVCOG (hereinafter known as the "District") and the
District (hereinafter known as the "Member") is as tbllows:

County ol' Chaves a member of said

L 'Ihc District agrcca to provide the following sorvices to th€ Member upon request and final approval of
th$ District budgct:

A. Undcrlzr.ke studies, collect data and dcvelop rcgional plans and programs pertaining to such subjects as

human and natural rcsource dcvclopment, community facilities and the gcneral improvement of living
and working cnvinrnments.

B. Furnish technical and managemcnt assistance in the dcvclopment ofplanning activilies.

C, Coordinate local planning with that of othel Mcmbers of the District and the Statc.

I). Assist in community and economic developmenl-, transportation and putrlic works projects.

Fl. Assist member govemments with l"heir legislativc activitics.

F. Assist in the preparation of applications lor f'unding under various state, federal and privatc grant

programs. Contracts for administration may be entered into betteen Member and Districl if lVlember

requires or desires Distdct 10 administratc prcrjcct.

(i. Provide a Cornprehcnsivc I'lconomic Dcvelopment Stratcgy at the direction of the Board.

H. tingage in such other activities as arc nL-ccssary to improve area development ard address regional
problems.

II. 'Ihe Member agrees to the following:

A. To remain an active membcr of the District.

B. To make an annual contribution of $ 000 00 to the District as recognition of active membership

Entercd into this aa"'t dry ,r J''L.l"l , 2021, ut

(xrunl o Cho-vr-=
New Mexico

ATTEST:

C ierk

SOUTHEASTERN NEW MEXICO
ATTEST ECONOMIC DEYELOPMEN'T DISTRIC]17CO(i

I)ora Raye , President



Southeastern New Mexico Economic Development District/
Council of Covernments

FY 2O2I-2022 ANNUAL WORK PLAN

State olNew Mexico
Grant-ln-Aid Program

The fbllou'ing are f unctions, rreasures, targets and tasks the Southeastern New'

Mexico Econotnic Development District/Council of Governments
(SNMEDD/COG) u'ill complete in firlf-illment ol its obligation to its mernber

govemments and the State of New Mexico Depafiment of Finance and

Administration-Local Government Division to provide planning, technical

assistance and capacity building services to local governments in southeastem New'

Mexico.

Function l. Submit reports, budgets and planning outcomes to the Local
Government Division.

'l'ask 
I .l Prior to Jull I , 201 I sLrbrnit a Board approved Annual Work and

Operations Budget to the Local Government Division.

Task 1.2 Submit Quarterly Progress Reports and pa1'n-rent reimbursernent

invoices to the Local Col'ernrrent Division no later than the l5'l' day

of the rnonth (Januan. April, July, October) following the close of
each quarler. Quarterly reports must be approved by the Board of
Directors prior to subrnittal. The Annual Report w.ill be subrnitted

follorving the Annual Meetin-q in January. 2021 .

Task 1.3 Provide
annually.

prot'essional development training to stall at least once

Task 1.4 Schcdule and include as an agenda item fbr cach quarterly meeting of
the Board of Directors a training or infbrmatiorl component to benetlt

local elected ofllcials such as speakers tl'orn relevant agencies.



Task 1.5 Attend regularly scheduled meetings of member govemments; special
purpose meetings; provide technical assistance, conduct public
hearings and assist in whatever capacity we are able.

Task 1.6 Attend regularly scheduled Board Meetings, confbrences, or webinars
sponsored by the Southwest Regional Executive Directors Association
and the National Association of Developrnent Organizations (NADO).
and Neu, Mexico Association of Regional Councils.

Benefit to New Mexico Citizens: Increased timeliness of reporting rctivities.
Increused capaci4, of regionol pltnning district. Better
coordinotion between regionol and stote levels.

Function 2. Community Development Block Grant, Economic Development
Public Works Assistance, Colonias Infrastructure Fund and other
fu nding assistance programs-Provide local governments with
application and general technical assistance.

'l'ask l.l Intbnn all members of CDBG, EDA. USDA, CIF and other funding
program rule changes and Notifications ol Funding Assistance
(NOFA).

Task 1.2 Prepare and complete funding assistance applications fbr members
upon their request including the conducting of public hearings as may
be necessary.

Task 1.3 Provide Grant Adn-rin istration and Technical Assistancc to rnember
governments upon approval of a contractual agreernent betw.een the
local government and the tunding agency.

Task 1.,1 Coordinate presentations to the Community Development Council and
Colonias Inliastructure Fund Board by our member govemments
seeking CDBG or CIF funding.

Task 2.5 Assist local governments with
comprehensive plans

the seeking of funds fbr updating

Benefit to New Mexico Citizens: Befier preptred funtling sssistance applicalions
und presentations. Ll/ell implemented tnd administeretl project
gronls.



Function 3. lnfrastructure Pla n n ing-Coordinate the ICIP process regionallr''

Task 3. I Sponsor ICIP training session that rvill be presented to local

governments and others by a rnember olthe DFA/LGD staf I

Task i.l Assist and pro','ide local govemments technical assistance with the

development and submittal of the ICIP.

Task 3.i Encourage local rnunicipal, county' governments and other entities to

include operation and maintenance costs in the tCIP.

Task l.-l Encouragc subrrission of ICIP to the State

Task i.5 Encourage rrer.nbers to develop financing plans tbr each of their top

flve ICIP prioritics, including a project description, seculcd sourcc-s ol'
tirndin-q and, r'rhere applicable, utility' rate strlrcturc and asset

tlranagerrent plans.

Task 3.6 Hal e stafT attend and encourage local government menlbers to attcnd.

the annual New Mexico lnfiastructure Finance Conf-erence.

Task 3.7 Condr.rct regiorral clearinghousc rev'iew. as ma)' be necessarl lbr all

applications subnritted to funding agencies.

Benelits to New Me.rico Cilitens: Timely antl metninglitl local inJrustruc'ture
plonning c'onnecled lo finuncing sources.

Function t. Capital Outlal-lncrease qualitl' of project planning, legislative
representation and administration.

Task -1.1 Assist local entities seeking assistance in the preparation and

subrnission of capital outlay request tbrms through infbrmational
r.r'orkshops and direct application technical assistance'

Work r.i ith l-cgislatols throughout the region on localll c'stablishccl

capital inrprol'crlent priorities b1 holding project vetting hearings in

eaclr countl'and allowing municipalities and counties the opportunity
to present potential pro.iects to their legislators

I'ask l.l



Task l.l Assist with testimony or intbrmation as might be recluircd durin-r.l the
legislative session.

'l'ask 4.4 Prepare a preliminary list of projects submitted by local entities and
submit list to local legislators.

Task ;1.5 Track capital outlay legislation relevant to community development,
infiastructure improvement projects and project planning and
prograrn rn ing.

Task {.6 Work u ith local elected otficials to complete on-_eoing projects in a
tirnell rtranner or recornmend reauthorization, re-appropriat ion or
rer ersiolr ol'grant tunds as may be necessarv.

BeneJil itt Nen,Mexico Citizens: Betler nnd more timel!'use of ttrytyer lhnds kt
st.pporl loctl inlrustructure projects

Function 5. Rural Support-Build capacity of local governments, rural water
associations and other rural organizations.

Task 5.1 Coordinate a rninimum ol one trainin-e session in planning, budgetin-q,
flnance, auditing and/or administration fbr District Oftlcials and their
stafl's.

Task -5.1 Work w ith rural w ater associations, communitl ditches, acecluias and
other non-members on capital project planning. Assistance may be
based on a Boald approved t-ee fbr service schedule.

Task 5.3 Engage rural members and non-members requesting assistance in
"project prospectus development", develop, review and vet projects
seeking funding sources to meet specific project needs. Assistance
may' be based on a Board approved f-ee for service schedule.

I'ask 5.1 Oller a traininq u orkshop to rural water associations and other non-
rrlL'nrhcr organizations in each count\ on the capital intpror c,nrcnt
pro.ject planning process.

Task 5.5 Provide opportunities and infbrmation fbr local governrnent stafr
and/or elected offlcials to attend capacity building training, workshops



Task 5.6

Task 5.7

'f ask 5.8

and conferences sponsored by state, regional and national planning

and development or-eanizations and funding sources'

Provide US Census data infbrrnation and support fbr the region as the

US Census Bureau Af filiate.

Provide public relations tbr the SNMITDD and local governmcnls

through continuous rnedia dissernination.

Meet uith
corn m un ity
tbundation.

con.rrnunity elected and appointed
leaders to incrclse cotn Inun it\

o fTl c ials
capacity

and key
building

l'ask 5.9

Function 6. Tra nsportation-Provitle local govcrnments u'ith
improve the region's transportation st'stem for
molement of goods, services' :rnd people.

-t'ask 
6.1

t'ask 6.1

l'ask 6.i

I'ask (r. -l

Educate and infbnn the general public, legislative and congressional

law makers about the negative irnpact ol regulatory constraints on

local economies.

assistancc to
thc elficicnt

Compile and rnaintain a database ol transportation- re lated plo.iects

that rnay be contemplated or that are ready'to be implemented t'or

local governments u'ithin the region.

Maintain transportation-related technical infbrmation on the w'ebsite.

as available, to assist local govemrnents and others in packaging

applications that irnprove the intiastructure of the region.

Provide orientations or similar training to newly appointed RPC)

rnernbers representing local gol'erntnents, preparing thenl in their

roles on the Regional Transportation Policl' and .lechnical

Cornrnittees.
Meet with local elected of'flcials, infbrrning therr of the

transportation-related programs and activities available to theln

through the Southeastern Regional Planning Organization (SERTPO)

and encourage their inpr.rt in regional transportation planning.



Task 6.5 Maintain and provide the SERTpo regional transportation planning
f unction in concert
f'ransportation.

with the New Mexico Department of

'l'ask 6.(r Organize, schedulc and host, as necessary, SER flro policl
Cornrn ittee and I cchnical Contrtri ttee ntcet i ngs.

Benclit to Nen' Me.rico Citizens: Assist in the development oJ a conrprehensive
lrunsporluliotr network tnd inJrustructure intproventents pltn lo move people,
gootls and services efJiciently.

Function 7. Pro'ide resources towartl the tlelelopment of new business or
business expansions to retain and create jobs.

Task 7. I Prepare a Comprehensive Economic De'elopment Strategy. update tbr
submittal to our local government
Development Administration ( EDA)
established by EDA.

members and the Economic
under the guidance and rules

Task 7.1

fask 7.3

Task 7..1

Meet quarterly with the region's flve economic
corporation/entities to gather and share infbrmation.

deve loprnent

Support the energy industry in the region by attending energl, related
lr'orkshops and meeting quarterly with energy related prof-essionals.

Support and promote the local a-ericulture and related ,,.alue added
industries.

Task 7.,5 Pro'ide business counselin_u, and training to prospecti'e and existing
srnall business o\\'ners through the operation ol the Small Business
De'elopmenl center with Eastern New Mexico University-Roswell.

BeneJit l, Nen' Me-rico Citizens: Det'elop regionur resources ro impro,e und
strengthen the e.risting core for susloinoble communities.

Function 8: Provide information; technical assistance and funding
opportunities during the COVID l9 pandemic

Task 8.1 Develop a Regional Econornic Recovery plan funded by EDA Cares



Task 8.2

'l'ask 
8.3

Task 8.4

Act tunds

Provide firnding oppoflunities, technical assistance and Stimulus

Prograrr infbrmation to our Municipalities and Counties

Provide firnding opporlunities, and collaboration rvith local Main
Street Prograrns; Economic Developrnent Corporations; Chambers

Of Cornrnerce fbr local businesses

Work with State and Federal Representatives to brin-t intbnnationl
assistancc'and opportunities to our District that are a result ol the

COVID pandenric



 

Item #                      Permission to Purchase a 2021 Urban 

Interface/Brush Truck for East Grand Plains 

Vol. Fire Department. 

  

 

 

 

Meeting Date: 07/22/2021 

 

 

STAFF SUMMARY 
 

______________________________________________________________________________ 

 

REQUESTED BY:   Monte Baker, EGP Chief 

 

ACTION REQUIRED:  Approval of Purchase 

______________________________________________________________________________ 

 

SUMMARY:  

 

 

EGP Volunteer Fire Department is asking for approval to purchase a 2021 Urban Interface/Brush 

Truck. Truck is within budget and was planned for. The monies will come from the Fire 

Apparatus Replacement Schedule and Fire Funds. Specifications have been sent to State Fire 

Marshalls office and have been approved. Staff recommends approval. 

 

 

 

 

 

 

 

 

 

 

 

______________________________________________________________________________ 

 

SUPPORT DOCUMENTS:  Specifications, Proposal and Letter of approval from the State Fire 

                                                 Marshall. 

______________________________________________________________________________ 

 

Submitted by: Sandra Rodriguez 

Title:   Purchasing Director 
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Approval of Checks   Approval of Checks

 

Commission Meeting 22-Jul-21

          STAFF SUMMARY REPORT

ACTION REQUESTED BY: Anabel Barraza, Finance Director

(575-624-6658)

ACTION REQUESTED:

Approval of Checks

ITEM SUMMARY:

  

A/P: 4-Jun-21 $1,019,767.12
11-Jun-21 $223,022.75

 18-Jun-21 $740,973.32

 25-Jun-21 $609,282.32

 30-Jun-21 $251,846.02

PAYROLL: 13-Jun-21 REGULAR $249,777.35

  FINALS $1,322.45

DISCRETIONARY $1,200.00

 27-Jun-21 REGULAR $229,493.24

 FINALS $5,897.20

SORT $3,600.00

FIRE $4,286.84

 

 

     Grand Total Checks to be Approved: $3,340,468.61

 

SUPPORT DOCUMENTS:

Copies of Bills Lists

SUMMARY BY: Cindy Mealand

TITLE: A/P Officer



























































June 2021 P-Card Report 

Account Department Item Total 

401-2-200 Total Benefit Source (Payroll) $1,146.66  

401-6-611 Total Commissioners $1,730.14  

401-6-612 Total County Manager $364.56  

401-6-613 Total Human Resources $4,357.32  

401-6-614 Total Safety $61.18  

401-6-616 Total Fire & Emergency Services $365.44  

401-6-619 Total Working Capital $390.90  

401-6-621 Total Public Works $2,454.46  

401-6-622 Total Information Technology $10,567.59  

401-6-624 Total Planning & Zoning $3,279.64  

401-6-625 Total Purchasing $271.94  

401-6-631 Total Finance Dept $880.34  

401-6-632 Total Community Development $279.81  

401-6-641 Total Detention Administration $718.83  

401-6-642 Total Adult Detention $426.43  

401-6-645 Total Juvenile CCJD $721.46  

401-6-691 Total Facility Maintenance $8,080.93  

401-6-692 Total Courthouse Maintenance $4,647.50  

401-6-693 Total Facility Maintenance. Health Dept. $1,562.92  

401-6-694 Total Facility Maintenance. CC Road Dept. $245.06  

401-6-696 Total Operating Exp - CCDC $575.34  

401-6-699 Total St. Mary Complex $43.77  

401-7-721 Total Clerk Admin $5,378.82  

401-7-722 Total Clerk Bureau Elec. $933.26  

401-7-731 Total Assessor Admin $3,523.24  

401-7-732 Total Assessor Appraisal $408.45  

401-7-741 Total Treasurer Dept. $3,416.84  

401-7-751 Total Sheriff Admin $18,460.26  

401-7-752 Total Sheriff Patrol & Investigation $7,265.75  

402-6-651 Total Road Admin $8,249.93  

402-6-652 Total Road Shop $1,303.38  

402-6-653 Total Road Construction & Maintenance $34,488.80  

407-8-811 Total Dunken FD $2,927.15  

408-8-812 Total East Grand Plains FD $4,622.07  

409-8-813 Total Penasco FD $1,542.68  

410-8-816 Total Midway FD $5,347.21  

411-8-814 Total Berrendo FD $5,022.13  

411-8-828 Total Berrendo FD $4,279.41  

412-8-815 Total Sierra FD $5,719.03  

412-8-828 Total Sierra FD $4,306.92  

413-8-818 Total Rio Felix FD $3,842.44  



414-8-819 Total Fire District #8 $371.24  

427-6-638 Total Indigent $654.43  

432-7-761 Total DWI  $10,358.78  

437-6-659 Total Environmental Tax $116.40  

452-8-832 Total Flood Dept. $5,297.07  

620-7-725 Total Clerk  $235.30  

628-7-733 Total Assessor $231.73  

631-8-886 Total Other Grant's & Contracts $5,480.77  

635-6-682 Total Emergency & Capital Outlay $2,336.73  

650-6-684 Total CCDC Construction Fund $9,522.48  

670-6-671 Total Internal Services $12,361.41  

Grand Total 
 

$211,176.33  

 



 
 
 
 
 
 

 

COUNTY CLERK  
Cindy Fuller 
PO Box 580 

Roswell, NM 88202 
575-624-6614 

FAX 575-624-6523 
cindy.fuller@chavescounty.gov 

 

 

 District 1 
 District 2 
 District 3 
 District 4 
 District 5 

Dara Dana 
T. Calder Ezzell Jr. 

Jeff Bilberry 
Richard Taylor 

William E. Cavin 

COMMISSIONERS 

           

CLERK FEES (EQUIPMENT) ……………………………. 6,762.00$       
GEN CLERK'S FEES ………………………………………. 20,586.50$     

LIQUOR LICENSE ………………………………………… -$                

CHILDREN'S TRUST FUND ……………………………. 480.00$          
PROBATE ………………………………………………….. 567.45$          

PHOTOCOPIES..…………………………………………... 1,544.20$       

GOVT GROSS RECEIPTS TAX ………………………… 295.41$          

                                        TOTAL AMOUNT:                                                   30,235.56$ 

TOTAL DOCUMENTS FILED    1057

NEW MARRIAGE LICENSES 32

NEW PROBATES 15

NEW SURVEYS 8

NEW PLATS 2

VOTER CHANGES 177

NEW  REGISTRANTS 99

REPUBLICANS 17497

DEMOCRATS 9422

LIBERTARIANS 314
OTHER 7655

Chaves County Clerk

Summary Report 
06/01/2021-06/30/2021









  

 

220 N. Main St. | P.O. Box 849 | Roswell, New Mexico 88202-0849 | 575.622.1975 

www.chavescounty.net 

President’s Report 

July 2021 

 

• Business Recruitment and Attraction 
o Attended the Site Selector’s Guild Conference.  Meetings with eight consultants 

who are actively working economic development expansion projects across the 
country.  Educated them of Roswell-Chaves County opportunities and resources. 
Goal was to create a stronger presence of mind of our area for possible future 
projects. 

o Meet with local business owner who has purchased land and buildings for a new 
meat packing business.  Assisting with possible state LEDA incentive application. 

o Virtual discussion with retail strategy firm and possible use of federal funds to 
support new programs to help further develop the retail base. 

o Met with representatives from several solar energy companies to create new solar 
farm and community solar gardens.  All are in the preliminary stages, and we 
provided assistance for them to secure possible land opportunities. 

 

• Business Retention and Expansion 
o We continue to call upon local area small businesses to identify issues, provide 

links to resources, and identify solutions to save jobs.  
o Coordinated a joint meeting with Project Gold (Admiral Beverage) and some 

County Commissioners to discuss an Industrial Revenue Bond possibility.  Meeting 
seemed fruitful; however, more research is needed to verify.  The project is about 
$10-12 million capital investment with about 75 employees. 

o Project Club, an expansion business is still seeking options for land lease or 
acquisition.  Project will create about 20-30 jobs and has a capital investment of 
$1-1.5 million. 

o Supported through several virtual meetings in June with the state and a county 
business for possible LEDA and JTIP incentive funding.  Company is preparing 
information for submission. 

o Aevex Aerospace, a global company recently acquired Mistic International at the 
Air Center. Aevex hosted an open house and several of the company’s top 
executives were present to brief and meet local community leaders.  They 
anticipate additional growth in their missions here at the Air Center. 

o Met with a local developer who owns several businesses in Roswell, seeking to 
additional developments.   

 

• Workforce Development 
o Continued partnership with Eastern New Mexico University-Roswell (ENMU-R) 



▪ Apprenticeship programs with ENMU-R, NM Department of  Workforce 
Solutions, and several local industry businesses are still moving forward.  

▪ We continue to meet with the regional Department of Workforce Solutions 
coordinator to identify additional opportunities for other local businesses. 

o Held online meetings with a company that provides technical education through 
virtual reality methods.  Pursuing possible opportunities. 

 

• Housing, Real Estate, Land and Buildings 
o Still working to create another certified site with Excel Energy and possible dual 

certification with BNSF Railway at the Air Center.  
▪ Phase I Environmental Assessment is complete. 
▪ Geo-Technical borings are scheduled for August 2021. 

 

• Advocacy  
o Attended virtual meetings with the Economic Development Directors Recovery 

Planning group, to discuss efforts to support local businesses post pandemic. 
o Attended the Airport Advisory Commission meeting and discussed creating a 

strategic plan for the Air Center, where none currently exists.  Brigadier General 
Murray, NMMI provided an in-depth presentation on Strategic Planning 101. 

o Met with President of Armstrong Consultants and discussed multiple projects at 
the Roswell Air Center. 

 

• Other items 
o Continuing to meet with the City Community Development Director bi-weekly to 

discuss better support and assistance between offices to better guide new 
business opportunities towards success. 

o Welcomed the new 3rd year medical students from the Burrell School of Medicine 
with Mayor and CEOs of both medical centers to Roswell. 

o Attended several webinars and virtual meetings to include the Master Series 
Program with Global Site Location Industries to better prepare submissions for 
future projects. 

o Attended the virtual Xcel Energy Economic Development webinar which provided 
valuable tips, lessons, and information for new project opportunities. 
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Project Manager’s Report 
July 2021 

 

• Workforce Development 

o Had the opportunity to testify with USA Beef Packing, LLC. They were awarded the 

full amount that they requested to the JTIP Board. They requested funding for 19 

trainees for a total of $134,098.56. USA Beef Packing is an 11,000 square feet facility 

that currently has a capacity to process 110 head of cattle per day. The additional 

workforce requested in their application will allow the company to process up to 150 

head of cattle per day. Various factors are requiring the company to create numerous 

new positions this year. Demand from the company’s customers has increased 40% -

50% over the past year. The company has purchased a 6,000 square foot facility on 

South Main Street in Roswell that augments additional processing and packaging 

capabilities. The company will be hiring for both processing and packaging facilities. 

 

• Business Retention & Expansion 

o Assisted company who is planning to expand to Roswell. They were looking for an 

office and then (for occasional use) a conference room for their new District manager 

who will be building a team in Roswell.  They were looking to rent this space for the 

next 4-6 months until they find a large facility to house their sales teams.  Provided 

them office spaces available that fit their needs. 

 

• Marketing 

o Prepared ad for Business Facilities Magazine. The ad will be in the July/August 

‘Rankings’ issue. The 17th annual ranking report issue where NM Is ranked #7 in 

electricity from wind power and #10 in customize training. Business Facilities will be 

a reliable media source for Roswell Chaves County’s target-market efforts to site-

selectors. The magazine will be sent to 100,000 + site selectors via print, digital, online 

platforms. 

  
• Assisted local community entrepreneurs with a potential startup business. I provided them 

with potential locations for their new business as well as funding resources. They have found 

their location and we are currently assisting with the resources to continue with their project. 

(Will be moved to projects list) 

 

• Attended Aevex’s open house. Avex has recently acquired Mistic at the Air Center. The 

company intends to grow their business lines here at the existing facility and have the 

potential to create additional jobs. 

 

 



• Attended several other meetings & webinars: 

o Main Street Roswell Board Meeting 

o ENMU-R Community Advisory Council 

o Meeting with ReNew Mexico 

o SBA's Community Navigator Pilot Program Webinar 

o NM Recovery Series Webinar: NM Taxation and Revenue Important Tax Changes 

o Master Series - RFI 101- 5 Critical Components to a Successful Submission 

 

 

• Continuing to update and maintain EDC website as well as posting information on Facebook. 

There was a total of 493 sessions on our website this month. We got 6 new followers on our 

Facebook page. reached 876 people and had 101 engagements on our posts. 

 

 

Local Projects 

• “Club”, is a highly confidential project. Approximately 20 to 25 new jobs will be created during 

start-up with additional jobs projected once production increases. This project will have an impact 

of nearly $1.5 million in investment. EDC is looking to lease Building 93 located at the Roswell 

Airport. The intent of this lease is to provide RCCEDC (lessee) with a one-year lease to allow the 

project sub-lessee tenant, sufficient time to perform necessary construction, engineering, and 

permitting to return the building to commercial food grade processing, cold storage, and 

laboratory standards.  At the end of the lease term, full lease transfer from the RCCEDC to the 

company will occur, whereas the City of Roswell will continue to retain full ownership and rights 

as the lessor with the company. 

 

• “Gold”, an existing business seeking to expand its footprint with land purchase and building for a 
100,000 SF warehouse and distribution facility.  Will bring back a few jobs lost to surrounding 
communities.  Seeking possible incentives package. In coordination with Excel Energy, provided 
an economic package to support facility construction. Update: Testified at Roswell City Council 
meeting May to attain liquor license for new property. Measure approved 8-2. Company is 
moving forward with relocation and have purchased their building. 

 

• “Med”, an expansion project of an existing agri-business in Chaves County and is in progress. 
Conducted incentives analysis and are scheduled for a tour of existing facility. Toured the facility 
and are in the process of assisting with the NM state incentive for Job Training Incentive 
Program.  Company is expanding significantly in Chaves County and have broken ground on a 
new production facility. Attended a meeting to discuss JTIP program opportunities for them. 
Attended another meeting with them and JTIP program staff to introduce them and get them 
started on the application process. Update:  Company has started their expansion. They are 
working on the business plan for the next phase and they will begin working on their JTIP 
application soon. 
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• “RAC”, is an expansion project Arizona-based Ascent Aviation Services is planning to expand with 
an operations hub in Roswell, New Mexico. The company is set to hire 130 employees in the first 
year, for a total of 360 over the next five years. Workers are expected to earn an average salary 
of $54,000 a year. Update: Ascent Aviation is working with one of our members, Rubb Building 
Systems. Rubb will be building the hangar for Ascent, the contract executed between them 
both. Armstrong Engineering and Xcel Energy are also working with Ascent and Rubb on the 
project  

 

• “Ready”, is a MRO company from the United Kingdom and a joint company who performs aircraft 
remanufacturing.  The company visited Roswell and is performing their due diligence to determine 
if this is a good fit for their growth here in the US. 
 

• “Refuge”, a medical project in preliminary discussions requiring considerable capital investment. 
We provided available incentives, land and building options and even located a potential investor, 
company is preparing necessary documentation and narrowing site locations. A site visit was 
conducted with their investor group and architecture company. Update:  Company is still 
selecting their location and is working with a local financing option. 

 

• “South”, a water conservative agriculture project seeking for land in Chaves County. Assisted the 
company with finding a location for their project, provided potential location for the project. 
Update:  Focus these last few months has been geared towards field operations, which look to 
be going great.  What they learn these next 6 weeks will help color next steps, including 
expansion investments. 

 

• “Steel”, is a manufacturing, assembly, and distribution start-up company.  They are securing 
financing and seeking land and building availability.  Business Plans, financial information and 
other documents have been reviewed and company is eligible for state incentives. Update: 
Currently working on product samples, getting close to finishing the product sample. 

 
PROs from NM Partnership 
 

• “Andes”, is an aerospace manufacturer from South America. The company estimates hiring 
approximately 120 workers within the first year. Looking for an existing building/hangar of 
20,000- 50,000 sq feet. They plan to be operating by early 2021. Awaiting results from our 
location proposal.  
 

• “Arc”, an outdoor recreation manufacturing operation. They are relocating their headquarters 
and manufacturing operations. Currently have 190 employees and will grow to 300 over 3-5 years. 
Average salary is $40K plus benefits (health, 401K). Awaiting results from our proposal. No 
update. 
 



• “Bumblebee” (new), data center project that provides processing and other similar energy 
intensive technology applications. They are considering greenfield sites, brownfield sites, existing 
buildings, and/or a combination for the site(s) selected. Awaiting results from our proposal. No 
update. 

 

• “DAF”, a company that is considering New Mexico for an anaerobic digestor - renewable natural 
gas project. They are in the first phase of evaluating New Mexico and would like to understand 
the potential "feedstock" needed for their process. If sufficient resources can be identified, they 
will move on to the next phase, which includes building a $30-50 million facility, with 15-30 
permanent jobs and 50-100 construction jobs. Awaiting results from our proposal. 

 

• “Envision” (new), a company that is moving its data center/ cryptocurrency project from China to 
the U.S. Recent policy changes in China have prohibited block chain processors from operating in 
China. They are now looking to relocate to other countries, including the U.S. 
Project Envision which includes a US joint venture partner and has existing operations of about 
100MW that they would like to relocate to the U.S. in phases over the next year. Awaiting results 
from our proposal. 
 
 

• “Falcon”, is a paper-based manufacturing company. They are interested in Greenfield or 
Brownfield sites and plan to expand in the future. Workforce and logistics are critical deciding 
factors for this project. This new manufacturing facility is expected to require investments nearing 
$400 million and create 200 permanent hourly and salaried jobs.  Awaiting results from our site 
proposals.  
 

• “Icarus”, the NM Partnership is working with a consultant representing a large-scale aerospace & 
defense related design and manufacturing facility. This initial phase of the search is intended to 
find facilities that could meet the requirements. Awaiting results from our site proposals.  
 

• “Independence”, an Advanced Materials (Clean Energy Battery Technology) Manufacturing 
Project analyzing several U.S. States to identify and establish a new manufacturing, engineering, 
R&D, and management operation. This project represents a major investment in a new advanced 
manufacturing/R&D center of excellence employing scientific, engineering, and production 
professionals. Independence will construct a manufacturing facility capable of producing a 
proprietary anode material used in Li-ion batteries for consumer electronics, cellular phones, and 
electric vehicles. Awaiting results from our site proposals.   

 

• “Jane” (new) is an aircraft manufacturing project. They are considering existing structures and 
greenfield sites for a class A industrial shell building of 350,000 – 500,000 SF, expandable to 
3,000,000 SF for potential future ventures. The project will create 906 primarily manufacturing 
jobs and the site will be used to develop and manufacture electric vertical takeoff and landing 
(eVTOL) aircraft for use in Urban Air Mobility. Awaiting results from our site proposals.   
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• “Moon” is an aerospace/satellite company that is searching for a location to site their 
headquarters and light manufacturing operations. One key deciding factor is proximity to 
aerospace equipment testing facilities, areas and their capabilities (within 2 hours of the location). 
They plan to invest $40M in cap ex (with $8M of that being towards equipment) and hire 60+ 
employees over 3-4 years. The company is on a quick timeline and plans to make their decision 
and sign a lease within 30-90 days. 

 

• “Natural”, a 500 plus acre site requirement to create 80-100 jobs.  Project still semi-active but has 
slowed due to the pandemic. No update. 

 

• “Petal” , is a project with a well-established tele-health, bio-tech company that offers medicated 
assisted addiction recovery support via tele-medicine. They are looking to expand into four more 
states including New Mexico within the next few months. They are only looking for co-
working/shared office space and understanding the local healthcare ecosystem. We sent 
information on office space for their consideration.  Awaiting results from our proposal.  
 

• “Sink”, a well-established Polish granite sink manufacturer. They are wanting to expand their 

products into the US/North American markets. In order to supply the US markets, they will need 

a US production location. Prior to selecting a production location, Project Sink would like to find 

a local partner to assist them in entering into the US market. They are interested in manufacturers 

and distributors who sell/make sinks, shower trays and/or other bathroom fixtures. They are open 

to working with small or large companies if there is capacity and willingness to expand operations 

as needed. At this time, Project Sink is only asking us to identify companies that are open to 

exploring this partnership opportunity. The production location decision will be strongly 

influenced by the potential partnership opportunity. I reached out to our members to see if 

anyone was interested or knew of someone who might be interested in this partnership. Awaiting 

results from our proposal. 

 

• “Space Construction” (new), an aerospace manufacturer project.  Specifically requested only a 

few communities, Roswell being one of them. Their product will be picked up by aircraft and thus 

are looking for sites with access to a runway to establish their manufacturing facility. They are 

looking for an existing facility of 100K+ SF or BTS options on sites of 15-20 acres. Awaiting results 

from our proposal  

 

• “Sun House”, a hydroponic greenhouse to create about 100 jobs. They have not narrowed down 
any locations yet because they are focused on their two expansions in Canada first, which will 
take the rest of the year. And then in Jan. 2021 is when they will start looking at their US expansion 
plans again.  They have a lot of seasonal migrant farm workers and the Covid testing/restrictions 
really took a lot of their focus. No update. 

 



• “UHT”, an ultra-high temperature pasteurized, shelf stable aseptic beverages manufacturing, 
processing and packaging facility. Looking for a 100K SF Existing Building or 100K SF BTS Building 
(at least 10 acres). Important factors in the site selection for this project are speed to 
market, distance to main highways and ease of access via multimodal methods, cost of potable 
water, power, gas, and other utilities, water and fluid disposal networks, local property taxes, 
public support for personnel training, availability of trained workforce, and linkages with 
academia and training institutions.  Cap Ex: $30 million (includes investment in additional 
production equipment and cost of operations over 5 years). Submissions were due February 10th 
and by the end of March a decision is anticipated. 
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