
CHAVES COUNTY BOARD OF COMMISSIONERS 
REGULAR BUSINESS MEETING AGENDA 

December 19, 2013 –9:00 a.m. 
Chaves County Administrative Center – Joseph R. Skeen Building 

Commission Chambers - #1 St. Mary’s Place 
 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

DETERMINATION OF QUORUM 

APPROVAL OF MINUTES 

AGENDA ITEMS 
 

A.  AGREEMENTS AND RESOLUTIONS 
 

1. Agreement A-13-027-Mutual Assistance Agreement By and Between Eddy 
County and Chaves County 

  
2. Agreement A-13-029-between Chaves County and Securus Technologies 

 

3. Resolution R-13-062-Approval of Budget Increase for Berrendo Volunteer 
Fire Department 

 

4. Resolution R-13-063-Approval of Budget Increase for NMFA 
 

5. Resolution R-13-064-Amending the Chaves County Fixed Asset Policy 
 

6. Resolution R-13-065-Approving Upgrade Executive Secretary Position to 
Administrative Assistant and Approval of Court Compliance Officer Position 

 

7. Resolution R-13-066-Approving Changes to Position Specification Facility 
Maintenance Supervisor-Detention 

  

B.  OTHER BUSINESS 
 

8. Election of Officers for 2014 
 

9. 2014 Chaves County Annual Road Hearing Schedule 
 

APPROVAL OF CHECKS 
 
APPROVAL OF REPORTS 
 

UNSCHEDULED COMMUNICATIONS LIMITED TO FIVE MINUTES PER VISITOR 
NO FORMAL ACTION TAKEN BY COMMISSION  

 

 COUNTY MANAGERS’ COMMUNICATIONS 
 COMMISSIONER’S COMMUNICATIONS 
 CLOSED SESSION: PURSUANT TO SECTION 10-15-1-(H)(2) PERSONNEL 

MATTERS  
 SIGNATURE OF DOCUMENTS 
 ADJOURNMENT 
 
If you are an individual with a disability who is in need of a reader, qualified sign language interpreter, or any form of auxiliary 
aid or service to attend or participate in the hearing of a meeting, please contact the County Commissioner’s office at 575-624-
6600.  This should be done at least one week prior to the meeting.  Public documents, including the agenda and minutes, can 
be provided in various accessible formats.  Please contact the County Commissioner’s office if a summary or other type of 
accessible format is needed. 



AGENDA ITEM:        1               Agreement A-13-027 - Mutual Assistance
Agreement By and Between Eddy County and
Chaves County

                         
MEETING DATE: December 19, 2013

STAFF SUMMARY REPORT

______________________________________________________________________________

ACTION REQUESTED BY: Stanton L. Riggs

ACTION REQUESTED: Untable and Approve Agreement

______________________________________________________________________________

ITEM SUMMARY:

This Agreement was tabled at the November 21st County Commission meeting.  Eddy
County has requested that we go ahead and enter into this Mutual Aid Agreement.  The Agreement
sets out the terms and conditions for emergency assistance.  There is no additional cost to the
County.

Staff recommends approval.

______________________________________________________________________________
SUPPORT DOCUMENTS: Agreement A-13-027 
______________________________________________________________________________

SUMMARY BY: Stanton L. Riggs

TITLE: County Manager











 

Item #         2         Agreement A-13-029 – between Chaves  
County and Securus Technologies    

 
Meeting Date: 12-19-13 
  
 

STAFF SUMMARY 
______________________________________________________________________________ 
 
REQUESTED BY:   Tammy Brisco West, Purchasing Director 
 
ACTION REQUIRED:  Approve Agreement A-13-029 
______________________________________________________________________________ 
 
SUMMARY: 
 
On November 21, 2013 the Commission awarded RFP-13-3 for Inmate Phones and IP-Based 
Video Visitation System to Securus Technologies.  Agreement A-13-029 has been negotiated 
with the provider for these services and related equipment.  Staff recommends approval of 
Agreement A-13-029. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
______________________________________________________________________________ 
 
SUPPORT DOCUMENTS:   Agreement A-13-029 
______________________________________________________________________________ 
 
Submitted by: Tammy Brisco West 
Title: Purchasing Director 



AGENDA ITEM: 3 Resolution R-13-062
Approval of Budget Increase For 

MEETING DATE: December 19, 2013 Berrendo Fire Department

          STAFF SUMMARY REPORT

ACTION REQUESTED BY: Joe Sedillo , Chief Financial Officer

ACTION REQUESTED: Approval of Resolution R-13-062

ITEM SUMMARY:

Berrendo Fire Department are requesting a budget increase for the purchase of two Brush 
trucks that are located in the Apparatus Replacement Schedule.

Staff requests approval of Resolution R-13-062

SUPPORT DOCUMENTS: Resolution R-13-062

SUMMARY BY: Anabel Molina

TITLE: Senior Accountant



RESOLUTION R-13-062 
 
 

STATE OF NEW MEXICO 
COUNTY OF CHAVES 

FY 13-14 BERRENDO FIRE DEPARTMENT BUDGET INCREASE 
 

 At a regular meeting of the Board of Chaves County Commissioners held on December 19, 2013 
the following was among the proceedings:   
 
 WHEREAS, The Chaves County Berrendo Fire Department is requesting an increase for their 
vehicle line; and 
 
 WHEREAS, the Board of Chaves County Commissioners deems it necessary to adjust the FY 
13-14 Final Budget as designated in Exhibit A, attached. 
 
 NOW, THEREFORE, BE IT RESOLVED, THAT THE BOARD OF COUNTY 
COMMISSIONERS, CHAVES COUNTY, STATE OF NEW MEXICO, hereby approves the requested 
changes and requests approval from DFA Local Government Division. 
 
 BE IT FURTHER RESOVLED, pending approval from DFA – Local Government Division, the 
budget adjustments on Exhibit A will be made. 
 

 
Done at Roswell, New Mexico, this 19th day of December 2013. 
       
 
               BOARD OF CHAVES COUNTY  
               COMMISSIONERS 
 
 
      ________________________________ 
      Greg Nibert, Chairman 
   
      ________________________________ 
      James W. Duffey, Vice-Chairman 
 
ATTEST:     ________________________________ 
      Robert Corn, Member 
 
      ________________________________ 
_____________________   Kim Chesser, Member 
Dave Kunko   
County Clerk     ________________________________ 
      Kyle D. “Smiley” Wooton, Member 
  



   
 

EXHIBIT ‘A’ 

NMFA 

DFA    ACCOUNT     AMOUNT 

209    411-8-814-372-000       26,000.00 

 

 

 

 



AGENDA ITEM: 4 Resolution R-13-063
Approval of Budget Increase For 

MEETING DATE: December 19, 2013 NMFA

          STAFF SUMMARY REPORT

ACTION REQUESTED BY: Joe Sedillo , Chief Financial Officer

ACTION REQUESTED: Approval of Resolution R-13-063

ITEM SUMMARY:

The Finance Department is requesting a budget icnrease for the CCDC construction project
for the NMFA loan intercept payment. The actual booking of the entry will be offset between
revenue and an expense account, (exhibit attached). This is done to properly record the 
intercept transaction.

Staff requests approval of Resolution R-13-063

SUPPORT DOCUMENTS: Resolution R-13-063

SUMMARY BY: Anabel Molina

TITLE: Senior Accountant



RESOLUTION R-13-063 
 
 

STATE OF NEW MEXICO 
COUNTY OF CHAVES 

FY 13-14 NMFA BUDGET INCREASE 
 

 At a regular meeting of the Board of Chaves County Commissioners held on December 19, 2013 
the following was among the proceedings:   
 
 WHEREAS, The Chaves County Finance Department is requesting an increase for the NMFA 
Loan intercept payment; and 
 
 WHEREAS, the Board of Chaves County Commissioners deems it necessary to adjust the FY 
13-14 Final Budget as designated in Exhibit A, attached. 
 
 NOW, THEREFORE, BE IT RESOLVED, THAT THE BOARD OF COUNTY 
COMMISSIONERS, CHAVES COUNTY, STATE OF NEW MEXICO, hereby approves the requested 
changes and requests approval from DFA Local Government Division. 
 
 BE IT FURTHER RESOVLED, pending approval from DFA – Local Government Division, the 
budget adjustments on Exhibit A will be made. 
 

 
Done at Roswell, New Mexico, this 19th day of December 2013. 
       
 
               BOARD OF CHAVES COUNTY  
               COMMISSIONERS 
 
 
      ________________________________ 
      Greg Nibert, Chairman 
   
      ________________________________ 
      James W. Duffey, Vice-Chairman 
 
ATTEST:     ________________________________ 
      Robert Corn, Member 
 
      ________________________________ 
_____________________   Kim Chesser, Member 
Dave Kunko   
County Clerk     ________________________________ 
      Kyle D. “Smiley” Wooton, Member 
  



   
 

EXHIBIT ‘A’ 

NMFA 

DFA    ACCOUNT     AMOUNT 

226    650-6-685-375-000       720,000.00 

226    650-4-400-615-000              <720,000.00> 

 

 

 

 



AGENDA ITEM: 5 Resolution R-13-064
Amending the Chaves County Fixed

MEETING DATE: December 19, 2013 Asset Policy

          STAFF SUMMARY REPORT

ACTION REQUESTED BY: Anabel Molina, Senior Accountant

ACTION REQUESTED: Approval of Resolution R-13-064

ITEM SUMMARY:

Attached for your approval are the revisions made to the Chaves County Fixed Asset Policy.

Staff requests approval of Resolution R-13-064

SUPPORT DOCUMENTS: Resolution R-13-064

SUMMARY BY: Anabel Molina

TITLE: Senior Accountant



 

RESOLUTION R-13-064 
 

STATE OF NEW MEXICO 
COUNTY OF CHAVES 
FIXED ASSET POLICY 

 
 At a regular meeting of the Board of Chaves County Commissioners held on December 19, 2013 the 

following was among the proceedings:   
 
 WHEREAS, on the 9th of June, 1983 the Chaves County Board of Commissioners formally adopted the 
Chaves County Fixed Asset Policy; and 
 

WHEREAS, The Chaves County Finance Department is requesting approval of the revised and updated 
Fixed Asset Policy; and 

 
 NOW, THEREFORE, BE IT RESOLVED, THAT THE BOARD OF COUNTY COMMISSIONERS, 
CHAVES COUNTY, STATE OF NEW MEXICO, hereby resolves that the effective date of the revised policy is 
December 19, 2013. 
 

 
Done at Roswell, New Mexico, this 19th day of December 2013. 
       
 
               BOARD OF CHAVES COUNTY  
               COMMISSIONERS 
 
 
      ________________________________ 
      Greg Nibert, Chairman 
   
      ________________________________ 
      James W. Duffey, Vice-Chairman 
 
ATTEST:     ________________________________ 
      Robert Corn, Member 
 
      ________________________________ 
_____________________   Kim Chesser, Member 
Dave Kunko   
County Clerk     ________________________________ 
      Kyle D. “Smiley” Wooton, Member 
  



 

SECTION V:  FIXED ASSETS - ADMINISTRATION & RESPONSIBILITY 
 
5.1 General Purpose.  The purpose of this Policy is to establish order, system, and process for the 

administration, processing, recording, and accountability of County fixed assets. 
 
5.2 Definition of Fixed Asset - Capitalized Property, and Non-Capitalized Property.  For the purpose 

of this Policy, a fixed asset is any property or material that has been classified as a valuable and 
pilferable item.  There are two separate and distinct categories of fixed assets: 

 
A. Capitalized Fixed Asset is any property or material item that has a value over $5,000; and an 

expected useful life which exceeds one year and which will not lose its identity even if installed 
in other equipment.  Capitalized property will be placed in the permanent fixed asset inventory 
control records and recorded in the general ledger. 

 
B. Non-Capitalized Fixed Asset is any property or material item that has a value under $5,000; 

and an expected useful life which exceeds one year and which will not lose its identity even if 
installed in other equipment. Non-capitalized Fixed Assets will be placed in the non-capitalized 
inventory control records and are not recorded in the general ledger.  A listing of non-
capitalized equipment classified as sensitive is provided in paragraph 6.12 below.   

 
C. Fixed assets require tagging for control purposes. 

 
5.3 Administrative Responsibility.  The Finance Department is assigned the general responsibility 

for the administration, processing, recording and accountability procedures and provisions for 
fixed assets in accordance with this Policy and in accordance with the most current generally 
accepted management techniques; all provisions of law; all applicable Federal, State and County 
policies and procedures; and as otherwise deemed appropriate by the County Manager.  The 
County Manager shall be authorized to issue any supplement consistent with this Policy deemed 
necessary to administer, manage, or clarify this Policy. 

 Annual Fixed Asset Resolution 
 
 A. Physical Inventory. Each Elected Official and department director must submit a certified 

statement, which includes a complete list of inventory and location of assigned fixed assets, 
verifying department head will be given an inventory list for their respective department once a 
year. The department head is responsible to verifying and submitting a certified statement 
indicating that a complete, on-site inventory of all fixed assets under their supervision has been 
completed in the following manner: 

1. A physical check that each item in their possession is included on the departmental 
inventory list; and 

 
2.   All items on the departmental inventory list are present and accounted for. 

 
 B. Review and Approval of Fixed Assets Inventory.  The County Manager and Finance 

Director The Finance Department shall reconcile the certified physical inventory, 
specifying any changes or differences in the fixed assets, and submit a report to the County 
Commission for review and approval.  The County Commission shall approve by 
resolution an official listing of all changes to the County fixed assets prior to the end of the 
second fourth month of each fiscal year.  The resolution shall also include a separate list of 
all fixed assets procured and disposed of during the previous fiscal year, all transfers of 
fixed assets from one office or department to another and all items listed as missing or 



 

stolen, and all changes in custodians.  In addition, the Elected Official or department 
director of each office or department shall by such resolution be assigned the custodial 
responsibility over all fixed assets listed under their supervision as stated in the certified 
inventory approved by resolution.  Such custodial responsibility shall be retained except as 
approved by official transfers of fixed assets or of custodians in accordance with provisions 
of this Policy. 

 
5.4 Custodian Responsibility.  It shall be the responsibility of the Elected Official or department 

director head designated as Custodian of any County fixed assets to insure the appropriate care, 
safeguard, location, maintenance, and security of those fixed assets, and to insure that all fixed 
assets assigned or otherwise under their responsibility are purchased, received, processed, and 
otherwise managed in accordance with this Policy and supplements thereof.  Custodians shall 
assume full responsibility for all fixed assets assigned.  

 
Change in Custodian Responsibility.  At the time of a change of Elected Official or department 
head, the Finance Office shall conduct a physical inventory of fixed assets assigned to that 
custodian to ensure that all fixed assets are present and accounted for.  The County Commission 
shall review the items found to be missing, lost, or stolen prior to release of final payroll to the 
affected Elected Official or department head.  An interim custodian, usually the second in 
command, shall be assigned the custodial responsibility until the new Elected Official or



Department head assumes responsibility.  The incoming Elected Official or department head shall 
then be responsible to complete a physical inventory for the fixed assets assigned to his/her 
department and certify that it has been reconciled to the physical inventory performed by the 
Finance Office. 

 
5.5 Knowledge of Provisions.  A copy of this Policy and all supplements shall be given to 

each designated custodian who shall sign for and be required to be knowledgeable about, 
understand, and comply with the provisions of this Policy. 

 
5.6 Enforcement.  Actions that appear to be a violation of this Policy shall be reviewed by the 

County Manager and if determined to be a violation shall be submitted in a monthly report 
to the County Commission to be considered at a public meeting for disposition. 

 
SECTION VI:  FIXED ASSETS - PROCESSING PROCEDURES 
 
6.1 Purchasing Fixed Assets.  Fixed assets shall be purchased in accordance with the 

provisions of section II.  All fixed asset purchases shall be noted as such on the purchase 
order or p-card statement. 

 
6.2 Fixed Assets Requiring Commission Approval and Exceptions.  All fixed asset 

purchases shall be either specifically approved in the budget or by special approval of the 
County Commission prior to purchase, except in an emergency that such purchase must be 
made prior to Commission approval listed under the justification sheets with County 
Budget, will be approved upon the approval of  the final budget.  All emergency purchases 
of fixed assets shall be approved by the County Manager, or the Finance Director, or a 
County Commissioner in their absence, and submitted to the Commission at their next 
regular meeting.  In addition, the County Manager may, at his discretion, approve the 
purchase of any item in place of an approved item provided the cost does not exceed 
$10,000. 

 
6.3 Verification.  The Purchasing Office purchaser shall determine if it is a fixed asset 

according to paragraph 5.2.  If it is determined as a fixed asset, it shall be verified that it is 
a budgeted item.  In all questionable cases the County Manager shall make a determination, 
and in cases of unbudgeted items, approval is required as specified in Section 6.2 of this 
Policy. 

 
6.4 Initial Processing and Notice to Custodian.  After appropriate verification and approval, 

the fixed asset shall be processed as a purchase and, in addition, a copy of the receipt and 
invoice of the fixed asset should be emailed to the Finance Department through e-mail or 
inter-departmental mail. shall be placed in a Fixed Asset Pending File and shall not be 
processed for payment or recorded as a fixed asset until after receipt of the invoice and the 
item.  A notice shall be sent by the Finance Office to the purchasing custodian that the 
purchase is a fixed asset and that upon receipt of the invoice or the fixed asset by the office 
or the department receiving the items, the Finance Office shall be immediately notified so 
that the fixed asset can be processed for payment, appropriately recorded, and tagged. 

 



   
 

 

6.5 Receiving of Fixed Assets.  It shall be the responsibility of the purchaser to notify the 
Finance Office immediately upon receipt of a fixed asset or invoice as required and the 
following actions shall be implemented. 

 
A. Condition Verification.  Immediately upon receipt and prior to processing for 

payment, the item shall be completely checked by the purchaser to verify that it has 
been received in acceptable and satisfactory condition. 
 

B. Fixed Asset Record Form (PD FD-15) Required.  Upon processing a fixed asset 
purchase, a Fixed Asset Record Form (PD FD-15), shall be completed by the 
Finance Department and shall be attached to the purchase order and placed in the 
Fixed Asset Pending File.  Upon receipt of the invoice and verification of 
acceptability by the receiving office or department the invoice will be processed for 
payment.  The PD FD-15 will then be completed by the Finance Department to 
include but not be limited to: 

 
1. Descriptive information identifying the item as required by the FD-15; 

 
2. Certification by Custodian that the item is in the custody and possession of the 

office or department and that the Custodian accepts full custodial responsibility 
for the item; 
 

3. Specific location of the item, or if mobile, the base location, and 
 

4. Serial numbers, estimated life, vendor name, and all other information on the 
PD FD-15. 
 

 C. Verification of Fixed Asset Record Form (PD FD-15).  The Finance Director 
Department shall be responsible for verifying by signature on the PD FD-15 that 
the form is complete and has all appropriate information and signatures. 

 
6.6 Recording of Fixed Asset.  The fixed asset shall be entered by the Finance Office into 

the computer fixed asset data file to include all pertinent information and data 
required and as otherwise deemed appropriate by the Finance Director or County 
Manager.  In addition, it shall be the responsibility of the Finance Director to 
appropriately update and maintain a permanent Fixed Asset Record File to include 
the following for each fixed asset after the effective date of this Policy: 

 
   A. Copy of the purchase order or p-card report; 
 
   B. Original of the Fixed Asset Record Form 
 
   C. Copy of the invoice; 
 
   D. Copy of the approved voucher for payment; 
 



   
 

 

   E. Copies of all warranties, specifications, contract, agreements, or other 
pertinent applicable documents. 

6.7 Transfers of Fixed Assets and Custodian.  A Fixed Asset Disposal Form (PD FD-16) 
shall be completed and approved by the Finance Director Department prior to transfer of 
any fixed asset from the location approved by the Annual Fixed Asset Resolution specified 
in Section 5.4 of this Policy. 

 A. Permanent Transfers.  Custodians shall assume full responsibility for all 
permanent transfers of fixed assets to their location and shall be held fully 
accountable for the fixed asset while in their possession.  All permanent transfers 
shall be recorded on a Fixed Asset Disposal Form (PD FD-16) designated in the 
annual fixed assets resolution as specified in Section 5.4 of this Policy.  The original 
transfer form shall be filed in the Fixed Assets Record File. 

 B. Temporary Transfers.  Custodians shall assume full responsibility for all 
temporary transfers of fixed assets to another location and/or to another custodian 
and shall be fully accountable for the fixed assets while in the possession of a 
different office or department.  A PD FD-16 form may be filled out by the loaning 
and borrowing custodians and approved by the Finance Office to transfer full 
responsibility to the borrowing custodian upon mutual approval and signatures of 
the custodians.  Transfers back to the original custodian, in such cases, shall require 
approval on the form by the Finance Office for return of the fixed asset. 

6.8 Disposal of Fixed Assets or County Property.  Disposal of fixed assets and/or County 
property shall be in accordance with all applicable laws and there shall be a Fixed Asset 
Disposal Form (PD FD-16) approved by the Finance Director Department prior to disposal 
of any item.  Normally, disposal of fixed assets and County property require that the item 
be auctioned or as otherwise required by New Mexico State Statutes.  However, it shall be 
the responsibility of the Finance Director to insure that all fixed assets and County property 
are disposed of appropriately and legally upon notice of intent to dispose by an office or 
department.  It is the responsibility of the office or department custodian to notify the 
Finance Office Department of intent to dispose of any item.  All revenues received for 
disposal of items shall revert to the general fund except for special revenue funds or as 
otherwise required by law or State regulations. 

6.9 Property - Missing, Lost or Stolen.  It shall be the responsibility of each custodian to 
report to the Sheriff's Department immediately any capitalized asset that has been 
discovered to be missing, lost, or stolen.  A PD FD-16 Form shall then be completed and 
forwarded to the Finance Department along with a copy of the Sheriff's Incident Report.  
At the end of the fiscal year or at the time of a change in custodian, a notarized Missing 
Property Status Report (PD FD-17) must be submitted to the Finance Director Department 
along with a Property Status Form (PD FD-18) indicating all items known to be missing, 
lost, or stolen.  The County Commission will act as a review board and each custodian 
must explain the disposition of each item in order for these items to be permanently 
removed from the Chaves County Fixed Asset Records. 

 
6.10 Inventory Control and Annual Inspection.  It shall be the responsibility of each 

custodian to appoint an inventory officer to inspect and oversee the office or department 
inventory and to insure that the inventory is appropriately protected, safeguarded, 
maintained, and repaired, and is physically inspected, present, and accounted for and 



   
 

 

certified annually as required by the Annual Fixed Asset Resolution in Section 5.4 of this 
Policy.  The Finance Office may conduct random physical inventory of certain items to 
verify that the computerized fixed asset file contains accurate information. 

 
6.11 Inventory Location Code and Index.  It shall be the responsibility of the Finance Director  

Department to update and maintain an Inventory Location Code Index that shall include 
but not be limited to a listing of all County-owned buildings and County-owned properties 
by code number; 

 
7 A floor plan of each floor of each County-owned building which includes a building 

number and an office number which shall be the basis of the location code for all fixed 
assets; 

 
8 A Plot Plan, legal description, and general location of all real property; and 

 
9 A small map showing the general location of all County buildings and properties in Chaves 

County. 
 

The Updated Inventory Location Code Index shall be attached to and included as a part of 
the Annual Fixed Asset Resolution. 

 
6.12 Sensitive Item Listing.  Certain equipment may be classified as sensitive and controlled 

on inventory as non-expendable items if determined advantageous by the County.  
Following is a list of items that may be considered controlled inventory items, but is not 
limited.  Items not listed may be required to be controlled on inventory at the discretion of 
the County at any time. 

 
Adding Machines  Audio Recorders  Bicycles 
 Binoculars 
Calculators   Cellular Telephones   Dashboard Cameras 
 Chairs  
Communications Radios Computer Towers   Keyboards 
 Monitors  
Electric Staplers  Filing Cabinets  Lawn Mowers  Pagers 
  
Light Bars/Sirens  Printers / Scanners   Radios  
 Tables 
Television Sets  Video Recorders DVRs  Laptops / Tablets  

 
SECTION VII:  CAPITALIZATION & INFRASTRUCTURE RECORDING 
 
7.1 Definition and Purpose. All county network systems, equipment, buildings and land with 

an initial cost of $10,000 $5,000 or more shall be capitalized and reported in the annual 
budget report for the purpose of complying with Generally Accepted Accounting 
Procedures. 

 



   
 

 

7.2 Capitalization Categories. The categories that fixed assets will be divided into for the    
purpose of capitalization include: 

 
A. Land 

 
B. Buildings 

 
C. Improvements 

 
D. Machines and Mobile Equipment 

 
E. Equipment 

 
F. Infrastructure (subcategories listed in 7.3) 

 
7.3 Infrastructure Categories. The Infrastructure Category is further divided into five 

subcategories as follows: 
 

A. Major Road System (Paved/Chip & Sealed Roads) 
 
B. Currently Maintained Roads (i.e. dirt, gravel) 

 
C. Not Currently Maintained Roads 

 
D. Bridges 
 
E. Other (Cattle guards and Culverts) 

 
7.4 Infrastructure Reporting by Subcategory. 
 
 A. Paved/Chip and Sealed Roads – The Road Department shall determine a dollar 

value for one mile of Paved/Chip and Sealed Road.  This value will be calculated 
using the previous year’s actual salary and benefit costs to determine labor costs, 
New Mexico State Highway and Department of Transportation Department force 
account hourly rates to determine equipment costs, and 2001 current actual material 
costs.  These costs will be applied to a typical chip and sealed roadway, 24 feet in 
width, and calculated for a one mile segment.  This dollar value shall be added to 
the dollar value for a one mile segment of Maintained Road (unpaved).  The total 
value for a one mile segment of Paved/Chip and Sealed Road shall be multiplied 
by the number of miles of Paved/Chip and Sealed Road.  Annual additions or 
deletions shall be calculated utilizing the most current year-end costs. 

 
 B. Maintained Roads (unpaved) – The Road Department shall determine a dollar 

value for one mile of Maintained Road (unpaved).  This value will be calculated 
using 2001 current actual salary and benefit costs to determine labor cost, New 
Mexico State Highway and Department of Transportation Department force 



   
 

 

account hourly rates to determine equipment costs, and 2001 current actual material 
costs.  These costs will be applied to a typical maintained but unpaved roadway, 28 
feet in width, and calculated for a one mile segment.   The total value for a one mile 
segment of Maintained Road shall be multiplied by the number of miles of 
Maintained Road.   Annual additions or deletions shall be calculated utilizing the 
most current year-end costs. 

 
 C.   Not Currently Maintained Roads – The total miles of not currently maintained 

roads will be recorded for control purposes; however, no value will be assigned. 
 
  D.   Bridges - The value of the bridges in the Road Network shall be supplied to the 

Finance Office by the Road Department. 
 
  E. Other - The value of the cattle guards, and culverts and other capital assets in the 

Road Network shall be supplied to the Finance Office by the Road Superintendent 
Department. 

  
7.5 Appreciation/Depreciation of Fixed Assets The Appreciation and Depreciation of 

Capital Assets shall be determined as follows for each category: 
  A.  Land - There is no requirement to allocate depreciation expenses on capital assets 
   in this category. 

   
 B.  Buildings - Depreciation in this category will be a straight line.  Depreciation is 

based on a life expectancy of forty (40) years. 
 
  C.  Improvements - Depreciation in this category will be a straight line.  Depreciation 

is based on the appropriate life expectancy depending on the category of the 
improvement. 

   
 D.  Machines and Equipment - Depreciation in this category will be a straight line.  

Depreciation determined by the following schedule: 
  Vehicles (1 ton and under) - 5 years 
  Vehicles (over 1 ton) - 10 years 
  Off road equipment - 15 years 
  Fire Department Pumpers - 25 years 
  Fire Department Tankers - 30 years 
  
 E.  Equipment - Depreciation in this category will be a straight line.  Depreciation 

based on a life expectancy of 5 years. 
 
 F.  Infrastructure - As long as infrastructure assets are maintained within their 

assigned subcategories, roads, bridges and other assets shall be adjusted based on 
the most current annual costs calculations. 

 
7.6 Annual Review.  Each year the value of Capital Assets shall be reviewed and recalculated 

in preparation for the year end close-out. 
 



AGENDA ITEM:        6             Resolution R-13-065 RESOLUTION  
 APPROVING UPGRADE 

EXECUTIVE SECRETARY 
POSITION TO ADMINISTRATIVE 
ASSISTANT AND APPROVAL OF 
COURT COMPLIANCE OFFICER 
POSITION 

        
  

    
         
                                
 
 
 
 
 
MEETING DATE:  December 19, 2013 
 
 

STAFF SUMMARY REPORT 
 
______________________________________________________________________________ 
 
ACTION REQUESTED BY: Stanton L. Riggs 
 
ACTION REQUESTED:  Approve Resolution  
 
______________________________________________________________________________ 
 
ITEM SUMMARY: 
 
 This resolution approves the update of the current Executive Secretary position in 
Community Development to Administrative Assistant and creates an additional Court 
Compliance Officer position in Court Compliance to better meet the current needs of the 
Community Development Division. 
  
 Staff recommends approval of Resolution R-13-065. 
 
 
 
 
 
 
______________________________________________________________________________
SUPPORT DOCUMENTS:  Resolution R-13-065 
      
______________________________________________________________________________ 
 
SUMMARY BY: Valerie A. Cornejo 
 
TITLE:  Human Resources Director 



RESOLUTION R-13-065 
APPROVING UPGRADING EXECUTIVE SECRETARY TO ADMINISTRATIVE 

ASSISTANT AND ADDING A COURT COMPLIANCE OFFICER 
 
 

 WHEREAS, Chaves County Ordinance #8, the Chaves County Personnel Policy requires approval 
by resolution of the Chaves County Commission for certain personnel changes, and 
 

WHEREAS, the Community Development Director has requested to upgrade the existing Executive 
Secretary to Administrative Assistant to better meet the work load of Community Development Division; 
and 

 
WHEREAS, the Community Development Director has requested an additional Court Compliance 

Officer to better meet the growing needs of Court Compliance; and  
 
WHEREAS, the Executive Secretary position is currently a Level C and  the Administrative 

Assistant is currently Level G on Chaves County Wage and Classification Chart B; and  
  
WHEREAS, the Court Compliance Officer would remain at a Level H; and  

 
WHEREAS, these changes will result in a more efficient organization and better services to the 

Community Development Division and Court Compliance; and  
 

 NOW THEREFORE BE IT RESOLVED by the Board of Chaves County Commissioners that 
effective January 1, 2014 the position of Executive Secretary in Community Development Division be 
upgraded to Administrative Assistant and an additional Court Compliance Officer position be added to 
Court Compliance be approved effective December 19, 2013. 
 
 DONE this 19th day of December, 2013. 
 
 
 
 
           BOARD OF CHAVES COUNTY COMMISSIONERS 
 
 
     ___________________________________ 
     Greg Nibert, Chairman 
   
     ________________________________ 
     James W. Duffey, Vice-Chairman  
 
ATTEST:    ________________________________ 
     Kim Chesser, Member 
 
     ________________________________ 
_____________________  Kyle D. “Smiley” Wooton, Member 
Dave Kunko   
County Clerk    ________________________________ 
     Robert Corn, Member 



AGENDA ITEM:       7              Resolution R-13-066 RESOLUTION  
 APPROVING CHANGES TO 

POSITION SPECIFICATION FM 
SUPERVISOR-DETENTION 

        
  

    
         
                                
 
 
 
 
 
MEETING DATE:  December 19, 2013 
 
 

STAFF SUMMARY REPORT 
 
______________________________________________________________________________ 
 
ACTION REQUESTED BY: Stanton L. Riggs 
 
ACTION REQUESTED:  Approve Resolution  
 
______________________________________________________________________________ 
 
ITEM SUMMARY: 
 
 This resolution approves changes to existing position specification for Facility 
Maintenance Supervisor-Detention. 
  
 Staff recommends approval of Resolution R-13-066. 
 
 
 
 
 
 
 
______________________________________________________________________________
SUPPORT DOCUMENTS:  Resolution R-13-066 
      
______________________________________________________________________________ 
 
SUMMARY BY: Valerie A. Cornejo 
 
TITLE:  Human Resources Director 



RESOLUTION R-13-066 
APPROVING CHANGES TO POSITION SPECIFICATIONS  

 
 

 WHEREAS, Chaves County Ordinance #8, the Chaves County Personnel Policy requires 
approval by resolution of the Chaves County Commission for certain personnel changes, and 
 

WHEREAS, the Human Resources is updating Chaves County’s Position Specifications to 
accurately reflect the current essential duties and responsibilities, qualifications, knowledge, skills 
and abilities, and 

 
WHEREAS, the new Position Specification will also accurately reflect the supervisory 

controls, safety requirements, physical demands, and work environment of the position, and 
 
WHEREAS, these changes will result in a more efficient organization and better services 

to Chaves County Facility Maintenance and future employee(s) in this position, and 
 
WHEREAS, these changes will result in a more efficient service for Human Resources in 

regards to Wage Compensation, Hiring, ADA Accommodation’s, Employee Return To Work 
Restrictions, Workman’s Compensation, Fit For Duty, and 

 
 NOW THEREFORE BE IT RESOLVED by the Board of Chaves County Commissioners 
that Chaves County Position Specification for the positions of Facility Maintenance Supervisor-
Detention be approved effective December 19, 2013.   
 
 DONE this 19th day of December, 2013. 
 
 
 
 
           BOARD OF CHAVES COUNTY COMMISSIONERS 
 
 
     ___________________________________ 
     Greg Nibert, Chairman 
   
     ________________________________ 
     James W. Duffey, Vice-Chairman  
 
ATTEST:    ________________________________ 
     Kim Chesser, Member 
 
     ________________________________ 
_____________________  Kyle D. “Smiley” Wooton, Member 
Dave Kunko   
County Clerk    ________________________________ 
     Robert Corn, Member 
 



AGENDA ITEM: __8_____  Election of Officers for 2014  
 
  
        
MEETING DATE:    December 19, 2013 
 
 

STAFF SUMMARY REPORT 
______________________________________________________________________________ 
 
ACTION REQUESTED BY:  County Manager  
  
ACTION REQUESTED: Elect Chairman and Vice-Chairman 
______________________________________________________________________________ 
 
 
ITEM SUMMARY: 
 
 In accordance with Ordinance #31, the Chaves County Board of Commissioners must 
elect a Chairman and Vice-Chairman of the Commission for the year 2014.  The terms for these 
positions are for one year and the elections will become effective January 1, 2014. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
_____________________________________________________________________________ 
 
SUPPORT DOCUMENTS:  N/A 
____________________________________________________________________________ 
 
SUMMARY BY:  Stanton L. Riggs 
 
TITLE:   County Manager 



 
AGENDA ITEM: _____9____  2014 Chaves County Annual Road Hearing Schedule
     
 
                                
MEETING DATE: December 19, 2013 
 
 
 
 

STAFF SUMMARY REPORT 
 
 
 
ACTION REQUESTED BY: Sonny Chancey, Public Services Director 
 
ACTION REQUESTED:  Approve schedule 
 
 
 
ITEM SUMMARY:   
 
Submitted is the proposed schedule for the 2014 Chaves County Annual Road Hearing 
 
Staff recommends approval. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUPPORT DOCUMENTS:   2014 Annual Road Hearing Schedule 
 
 
SUMMARY BY: Sonny Chancey 
 
TITLE:  Public Services Director 



	

2014	CHAVES	COUNTY	ROAD	HEARING	SCHEDULE
	

December	19,	2013	  Commissioners	approve	2014	schedule	
	 	

December	23,	2013	  Applications	available	
	 	

February	7,	2014	  All	road	applications	deadline	
	 	
February	20,	2014	  Commission	decision	on	road	removal	applications,	

Commission	appoints	freeholders	
	 	

February	24‐28,	2014	  Post	notice	along	proposed	roads	

	 	

March	3‐7,	2014	  Freeholders	view	roads	
	 	

March	20,	2014	  Commissioners	receive	Freeholder	reports	
	 	
March	26,	2014	  Notice	for	Road	Hearing	

(Publish	March	30	and	April	6,	2014)	
	 	
April	17,	2014	  2014	Public	Road	Hearing	

Commissioners	review	applications,	Freeholder	reports	and	
receive	public	input‐NO	DECISION	MADE	AT	THIS	MEETING	

	 	
April	21‐25,	2014	  Commissioners	view	road	requests;	Commission	has	

discretion	to	consider	action	following	viewing	(if	action	is	
taken,	no	action	will	be	required	May	15,	2014)	

	 	
May	15,	2014	  Commissioners	give	final	decisions	on	road	vacation	and/or	

preliminary	approval	on	new	road	and	road	maintenance	
	 	
November	20,	2014	  Evaluation	of	stipulations	and	criteria‐Performance	

resolution	and	final	approval	on	new	road	and	maintenance	
	 	
January	1,	2015	  Final	approval	becomes	effective	on	approved	new	road	and	

road	maintenance	requests	





































































































































CHAVES COUNTY
ROAD DEPARTMENT
1505 East Brasher Road
Roswell, New Mexico 88203
Phone: 575424-661A
Fax: 575$27-4360

Road Operations Director
Terry Allensworth

COMMISSIONERS
James W. Duffey' District 1

Kim Chesser ' District 2
Kyle D. "Smiley''Wooton - District 3

Robert Com ' District 4
Greg Nibert' District 5

County Manager
Stanton L. Riggs

October 2013

Joseph R. Sk€en Building

MAN-HOURS

MANPOWER COST

MAN-HOURS ON ROAD PROJECTS

MANPOWER COST ON ROAD PROJECTS

MILES BLADED

MILES MOWED

VEHICLE MILEAGE And OFF-ROAD HOURS

VEHICLE AND EQUIPMENT COSTS

GALLONS WATER HAULED

COST OF CITY WATER
COST OF PRIVATE BILLED WATER

MATERLAL HAULED (cubic yards)
CHIPS USED ON ROAD PROJECTS

BASE COURSE USED ON ROAD PROJECTS

COLD MIX USED ON ROAD PROJECTS
FINES USED ON ROAD PROJECTS

MILUNGS
PIT RUN USFD ON ROAD PROJECTS

RTP RAP USED ON ROAD PROJECTS

ROAD OIL
PRIMER

CHFRS-2P

DEMURRAGE

GAS (gallons)
DIESEL (gallons)
GAS - Dunken (gallons)
DIESEL - Dunken (gallons)

COSTOF ROADWORK

COST OF SOLID WASTE

9,025.50

8,013.75

264.04

13s.30

6,889.05

318,000.00

510.00
1,480.00

110.80
0.00
0.00

1,420.00
0.00

2794,O0
12015.50

174.OO

1472.70

$252,328.43

$229,016.15

$L49,r98.22

$330.84
$0.00

$B,B0B.B0

$4,943.20
$8,642.40

$0.00
$0.00

$8,520.00
$0.00

$66,390.0s
$0,00
$0.00
$0.00

$8,378.82
$37,8L2.77

$s20.64
$4,578.03

$527,739.92

$L3,344.t2

-4
TERRYATLENSWORTH
ROAD OPERATIONS DIRECTOR
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