
 

 

CHAVES COUNTY BOARD OF COMMISSIONERS 
REGULAR MEETING AGENDA 
 October 19, 2023 – 9:00 a.m. 

Chaves County Administrative Center – Joseph R. Skeen Building 
Commission Chambers - #1 St. Mary’s Place 

 
CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

DETERMINATION OF QUORUM 

APPROVAL OF MINUTES 

PROCLAMATION –  RUDY BURROLA 

    HUBERT QUINTANA 

AGENDA ITEMS 
 

A. PUBLIC HEARING  
 

1. Ordinance O-113 Repeal of Ordinance O-097 with USA Beef 
 

2. Ordinance O-114 Repeal of Ordinance O-109 with Ascent Aviation Services. 
 

B. AGREEMENTS AND RESOLUTIONS 
 
3. A. Amendment to Agreement A-23-017 Between Chaves County and  

ASPEN of New Mexico 
 
B. Agreement A-23-042 Between Chaves County and La Casa Behavioral 

Health 
 
C. Agreement A-23-043 between Chaves County and Frank Magourilos 
 

4. Agreement A-23-040 Awarded Contract per RFP-24-1-Youth Club  
23-ZH9177 

 
5. Agreement A-23-041 Award per RFP-24-2-Youth Mentoring Services  

23-ZH9178 
 

6. Resolution R-23-046 Chaves County On-Call Policy 
 

7. Resolution R-23-047 Budget Adjustment FY 2023-2024. 
 
8. Resolution R-23-048 for Support of NMC Legislative Priorities for 2024 
 
9. Resolution R-23-049 for Support of Operation Green Light for Veterans 



 

 

 
C. ITB’s/ RFP’s 

 
10. ITB -24-4 Bituminous Surface Treatment  

 
D. OTHER BUSINESS 

 
11. DFA Final Budget Letter FY 2023-2024. 

 
APPROVAL OF CHECKS 
APPROVAL OF REPORTS 
 
UNSCHEDULED COMMUNICATIONS ARE LIMITED TO THREE MINUTES PER 
VISITOR AND NOT TO EXCEED 15 MINUTES NO FORMAL ACTION IS TAKEN BY 
THE COMMISSION 
 

• COUNTY MANAGER’S COMMUNICATIONS 

• COMMISSIONER’S COMMUNICATIONS 

• ADJOURNMENT 
 
If you are an individual with a disability who needs a reader, qualified sign language interpreter, or any form of auxiliary aid or service to attend or 
participate in the hearing meeting, please contact the County Commissioner’s office at 575-624-6600.  This should be done at least one week 
before the meeting.  Public documents, including the agenda and minutes, can be provided in various accessible formats.  Please contact the 
County Commissioner’s office if a summary or other type of accessible format is needed. 



AGENDA ITEM: _______ Ordinance No. O-113 will Repeal 
Ordinance O-097 which Approved a 
LEDA Project and Authorized the 
Execution of an Intergovernmental 
Agreement and a Project Participation 
Agreement, for Economic Assistance to 
Support Construction by USA Beef 
Packing, LLC in Chaves County  

 
 

        
MEETING DATE:    October 11, 2023 
 
 
STAFF SUMMARY REPORT 
_____________________________________________________________________ 
 
ACTION REQUESTED BY:  Bill Williams, County Manager  
  
ACTION REQUESTED: Approve Ordinance 
_____________________________________________________________________  
 
 
ITEM SUMMARY: 
 
Ordinance O-113 would repeal Ordinance O-097 and nullify the Intergovernmental 
Agreement (IGA) with the State of New Mexico Economic Development Department 
and Chaves County, and the Project Participation Agreement (PPA) with USA Beef 
Packing, LLC for economic development in Chaves County. The goal of this project was 
to create up to 57 new jobs in Chaves County. The PPA set forth milestones and 
requirements of USA Beef Packing, LLC to obtain the economic development funds. 
USA Beef met all provisions listed in the PPA and Chaves County completed all 
payments to USA Beef with the approved funds as required in the IGA.  
 
This is a public hearing and was properly advertised in the Roswell Daily Record  
Staff recommends approval. 
 
______________________________________________________________________ 
SUPPORT DOCUMENTS:      Ordinance 113, Ordinance O-097  
______________________________________________________________________ 
 
SUMMARY BY:  Bill Williams 
 
TITLE:   County Manager 



ORDINANCE NUMBER O-113  

AN ORDINANCE REPEALING ORDINANCE NUMBER O-097 RELATING                                              
TO AGREEMENTS BETWEEN CHAVES COUNTY THE NEW MEXICO                                

DEPARTMENT OF ECONOMIC DEVELOPMENT AND USA BEEF PACKING, LLC 

 WHEREAS, the Chaves County Economic Development Plan Ordinance enables the county to 
engage in public support of  economic development projects which foster, promote, and enhance local 
development efforts, by § Section 5-10-1 thru 5-10-17, NMSA 1978; and  

WHEREAS, the Chaves County Economic Development Ordinance allows the county to enter into 
a project participation agreement (PPA) with a qualifying entity in concert with the Local Economic 
Development Act (LEDA); and 

WHEREAS, the Chaves County Economic Development Plan Ordinance also allows the county to 
enter into an Intergovernmental Agreement (IGA) to administer payments of project monies to the 
qualifying entity on behalf of the New Mexico Department of Economic Development and LEDA; and    

WHEREAS, USA Beef Packing, LLC is located at 3845 Cedarvale Road, Roswell, NM, where it has 
constructed a meat processing and packing facility; and 

WHEREAS, Chaves County adopted Ordinance Number O-097 which identified USA Beef Packing, 
LLC as a qualifying entity under LEDA, describing USA Beef Packing, LLC as an industry for the 
manufacturing, processing, or assembling of an agricultural product; and 

WHEREAS, an IGA was created between Chaves County and the New Mexico Department of 
Economic Development to administer the payment of $400,000.00 in project monies to USA Beef 
Packing, LLC to be used for the construction and development of a manufacturing facility; and 

WHEREAS, USA Beef Packing, LLC has fulfilled all of the requirements of the PPA and Chaves 
County has provided $400,000 in project monies as required by the IGA; and 

WHEREAS, the terms of both the PPA and the IGA have been fulfilled which deems this 
Ordinance O-097 unnecessary; and 

WHEREAS, the Chaves County Economic Development Plan Ordinance requires that Ordinance 
O-097 be repealed by Ordinance; and  

WHEREAS, both the New Mexico Department of Economic Development and USA Beef Packing, 
LLC concur with the repeal of Ordinance O-097. 

NOW THEREFORE, BE IT ORDAINED BY THE GOVERNING BODY OF CHAVES COUNTY, NEW 
MEXICO THAT, Chaves County hereby repeals Ordinance O-097 with the adoption of Ordinance O-113 
with the effective date being November 20, 2023. 

 BE IT FURTHER ORDAINED, that Chaves County hereby terminates its Intergovernmental 
Agreement with the New Mexico Department of Economic Development and the Project Participation 
Agreement with USA Beef Packing, LLC both which were entered into pursuant to Ordinance O-097. 

PASSED, ADOPTED, SIGNED and APPROVED the 19th day of October 2023. 

               BOARD OF COUNTY COMMISSIONERS 

ATTEST               ________________________________ 

__________________________      Jeff Bilberry, Commission Chair 

Cindy Fuller, County Clerk 





AGENDA ITEM: _______ Ordinance No. O-114 will Repeal 
Ordinance O-109 which Approved a 
LEDA Project and Authorized the 
Execution of an Intergovernmental 
Agreement and a Project Participation 
Agreement for LEDA Eligible 
Expenditures for an MRO Facility in 
Chaves County 

  
 
 

        
MEETING DATE:    October 19, 2023 
 
 
STAFF SUMMARY REPORT 
_____________________________________________________________________ 
 
ACTION REQUESTED BY:  Bill Williams, County Manager  
  
ACTION REQUESTED: Approve Ordinance 
_____________________________________________________________________  
 
 
ITEM SUMMARY: 
 
Ordinance O-114 would repeal Ordinance O-109 and nullify the Intergovernmental 
Agreement (IGA) between the State of New Mexico Economic Development 
Department and Chaves County, and the Project Participation Agreement (PPA) with 
Ascent Aviation Services for economic development, in Chaves County. The goal of this 
project was to create up to 354 new jobs in Chaves County  however, the job target 
requirements in the Project Participation Agreement were not met by Ascent Aviation 
Services. Chaves County received $4,000,000.00 to provide payments to Ascent when 
the stipulated employment numbers were reached. The funds will now be returned to 
the state of New Mexico as per the terms of the clawback provision in the IGA and the 
PPA.  
 
This is a public hearing and was properly advertised in the Roswell Daily Record 
Staff recommends approval. 
 
______________________________________________________________________ 
SUPPORT DOCUMENTS:      Ordinance O-114, Ordinance O-109 
______________________________________________________________________ 
 
SUMMARY BY:  Bill Williams 
 
TITLE:   County Manager 



ORDINANCE NUMBER O-114  

AN ORDINANCE REPEALING ORDINANCE NUMBER O-109 RELATING                                              
TO AGREEMENTS BETWEEN CHAVES COUNTY THE NEW MEXICO                                

DEPARTMENT OF ECONOMIC DEVELOPMENT AND ASCENT AVIATION SERVICES 

 WHEREAS, the Chaves County Economic Development Plan Ordinance enables the county to 
engage in public support of  economic development projects which foster, promote, and enhance local 
development efforts, by § Section 5-10-1 thru 5-10-17, NMSA 1978; and  

WHEREAS, the Chaves County Economic Development Ordinance allows the county to enter into 
a project participation agreement (PPA) with a qualifying entity in concert with the Local Economic 
Development Act (LEDA); and 

WHEREAS, the Chaves County Economic Development Plan Ordinance also allows the county to 
enter into an Intergovernmental Agreement (IGA) to administer payments of project monies to the 
qualifying entity on behalf of the New Mexico Department of Economic Development and LEDA; and    

WHEREAS, Chaves County adopted Ordinance Number O-109 which identified Ascent Aviation 
Services as a qualifying entity under LEDA, as a business that will supply services to the general public, or 
to a government agency, or to a specific industry or customer; and 

 WHEREAS, a PPA was created  between Ascent Aviation Services and Chaves County which 
described an economic development project containing a job target of 354 full-time employees; and  

WHEREAS, an IGA was created between Chaves County and the New Mexico Department of 
Economic Development to administer the payments of $4,000,000.00 in project monies to Ascent 
Aviation Services as job target numbers were met; and 

WHEREAS, Ascent Aviation Services has not fulfilled the requirements of the PPA and Chaves 
County has not provided $4,000,000.00 in project monies, to Ascent Aviation which must now be 
returned as described in the IGA; and 

WHEREAS, the terms of both the PPA and the IGA have not been fulfilled and Ascent Aviation 
Services has publicly announced that it is no longer planning to complete the project making Ordinance 
O-109 unnecessary;  

WHEREAS, the Chaves County Economic Development Plan Ordinance requires that Ordinance 
O-109 be repealed by Ordinance; and  

WHEREAS, both the New Mexico Department of Economic Development and Ascent Aviation 
Services concur with the repeal of Ordinance O-109. 

NOW THEREFORE, BE IT ORDAINED BY THE GOVERNING BODY OF CHAVES COUNTY, NEW 
MEXICO THAT, Chaves County hereby repeals Ordinance O-109 by the adoption of Ordinance O-114 with 
the effective date being November 20, 2023. 

 BE IT FURTHER ORDAINED, that Chaves County hereby terminates the IGA with the New Mexico 
Department of Economic Development and the PPA with Ascent Aviation Services, both which were 
entered into pursuant to Ordinance O-109. 

PASSED, ADOPTED, SIGNED and APPROVED the 19th day of October 2023. 

               BOARD OF COUNTY COMMISSIONERS 

ATTEST               ________________________________ 

__________________________      Jeff Bilberry, Commission Chair 

Cindy Fuller, County Clerk 



ORDIN,lr-liCE NUIIIBER O-109

AN ORDINANCE OF CHAYES COUNTY APPROVING THE PROJECT AND AUTIIORIZING
THE EXECUTION OF AN I NTERGOYENMENTAL AGREEMENT AND A PROJECT
PARTICIPATION AGREEMENT, ACCEPTING T'ROM THE NEW MEXICO ECONOMIC
DEVELOPMENT DEPARTMENT S4,()OO,()OO FOR LEDA ELIGIBLE EXPf,NDITURES IN
CONNECTION WITH THE CONSTRUCTION OF AN AVIATION MAINTENANCE REPAIR
OVERHAUL (MRO) FACILITY IN CHAVES COUNTY

Section 5: Effective date. Th is ordinance shall be effective December I 8. 2021

PASSED, ADOPTED, SICNED and APPROVED the l8th dav of rr-ovember. 2021

WEEREAS, the Chaves Count)'Board ofCommissioners has passed Ordinance No. 0-088, relating to Economic Development
Planning; and

WEEREAS, the purpose of the Economic Development Plan is to "allolv public suppo of economic projects to
foster, promote and enhance local economic development effofts while continuing to protect against the unauthorized use ofpublic
money and other public resources;" and

WEEREAS, Ascent Aviation Sen ices project is a quali0 ing entity as stated in Ordinance No.0-088, b1' being "a business in rvhich
all or part ofthe activities of the business involves the supplying of services to the general public or to govemmint agincies or to a specific
industry or customer:" and

WHEREAS, the State of Nerv Mexico Economic Development Depafiment desires to support Ascent Aviation Services
development through its 2021 Capital Outlal' Fund by entering into a Contract with Chaves Countv to contribute 54.000.000 toward the
lease payment abatement fora manufacturing facilityl and

WEf,REAS'Chaves Counrl- desires to enter into an agreement with AscentAviation Sen,ices in the form of a Pro.ject Participation
Agreement, as provided for in Ordinance No.0-088.

NOW, TIIf,Rf,FORE, Bf, IT ORDAINED BY TIIE GOYERNING BODY OF CHAVES COUNTY, IYEW MEXICOI

Section I. The Ascent Aviation Senices Project application is hereby approved, and the Chair ofthe Commission is authorized
to execute on behalfof the Chaves Countv Commission an Intergovemmental Agreement in substantially the form attached \vith the State
ofNeu' Mexico Economic Development Department to accept S.1,000,000 to be used specificalll' for the reimbursement of lease payments,
by Ascent Aviation Services in Chaves Counn.

Scction 2. The Chair ofthe Commission is authorized to execute on behalfofChaves Coun0,a Project Participation Agreement in
substaltially the form attached with Ascent Aviation Services, for the construction and development of an Aviation Maintenance
Repair Overhaul (MRO) facility by Ascent Aviation Services.

Section 3. Repealer. Allordinances or parts ofordinances inconflictor inconsistent herewith be, and the same herebt' are repealed
to the extent only ofsuch conflict or inconsistenc], andastoall other ordinances, this ordinance is herebl'made cumulatile, This repealer
shall not be construed to revive any ordinance or parts ofany ordinance heretofore repealed.

Section 4, Severabilit)'. Ifan)'section, paragraph, clause orprovision ofthisordinance shall, for any reason. be held to be invalid
or unenforceable, the invalidig or unenforceabilirl- of such section. paragraph, clause or provision shall not affect any other part ofthis
ordinance.

BO.{RD OF CHAVES COUNTY CO}INIISSIONIRS

C

:L

Cindy Fuller, aves County Clerk

William E. Cavin. Commission Chair



AGENDA ITEM: _______  
A. Amendment to Agreement A-23-017 

between Chaves County and ASPEN of New 
Mexico 
 

B. Agreement A-23-042 between Chaves 
County and La Casa Behavioral Health  

 
C. Agreement A-23-043 between Chaves 

County and Frank Magourilos 

 
MEETING DATE: 10/19/2023  
 

STAFF SUMMARY REPORT 
 
 
Action Requested by: Elly T Hollon, DWI Coordinator 
 
Action Requested: A. Approval of Amendment Agreement A-23-017 
 B. Approval of Agreement A-23-042 
 C. Approval of Agreement A-23-043  
 
 
Item Summary: 
 
Chaves County DWI Program was awarded $77,000.00 of extra funding from the Local DWI Grant 
for Fiscal Year 2023-2024. The subcontracts and amendment listed will be allocated by the grant 
amount to provide various DWI related Programs and Services to the community of Chaves County.   

A. Amendment Agreement A-23-017 - $5,000.00 
B. Agreement A-23-042 - $30,000.00 
C. Agreement A-23-043 - $12,000.00 

The term of Subcontract agreements provided will extend from October 5th 2023 through June 30th, 
2024. 
 
Staff recommends approval for subcontracts. 
 
 
SUPPORT DOCUMENTS:  

A. Approval of Amendment Agreement A-23-017 
 B. Approval of Agreement A-23-042 
 C. Approval of Agreement A-23-043 
  
      
    
 
Summary by:  Elly T Hollon             
 
Title:    DWI Coordinator   



 
 

AMENDMENT NO. 1 
TO AGREEMENT A-23-017 

BETWEEN CHAVES COUNTY AND ASPEN OF NEW MEXICO  
FOR PROFESSIONAL SERVICES 

 
THIS AGREEMENT is made and entered into this 19th day of October, 2023, by and 

between the County of Chaves, a political subdivision of the State of New Mexico, acting by 
and through its duly elected Board of County Commissioners, herein after referred to as 
“County” and Aspen of New Mexico, hereinafter referred to as “Contractor.” 
 

WHEREAS, the County approved Agreement A-23-017 with Contractor at its June 22, 
2023 regular commission meeting, and 
 

WHEREAS, the County has received additional funds from the State which will 
increase the number of classes presented from twelve (12) to twenty-four (24), and 

 
WHEREAS, the Contractor has agreed to provide additional services in return for the 

additional funding. 
 

NOW THEREFORE, it is mutually agreed between the parties: 
 
2. COMPENSATION.   
 

A. Contractor will provide twenty-four (24) classes during this fiscal year. 
 
B. The County shall pay to the Contractor in full payment for services 

rendered for the sum of four hundred sixteen dollars and sixty-six cents 
($555.55) per class, one class per month, inclusive of the New Mexico 
Gross Receipt Tax.  

 
C. The New Mexico Gross Receipts Tax levied on the amounts payable 

under this Agreement shall be paid by the Contractor.  
 

D. The total amount of the monies payable to the Contractor under this 
Agreement, shall not exceed the total of Five Thousand Dollars 
($5,000.00). 

 
E. County shall pay the Contractor upon receipt of a detailed 

m o n t h l y  statement of accounting for services performed and 
expenses incurred hereunder. The Contractor shall submit an invoice 
for payment for services rendered to the County. The County shall 
determine if said services have been satisfactorily provided. If services 
are deemed acceptable, the County will remit payment within 30 days 
of the receipt of the invoice. If services are deemed unacceptable, the 
County will notify the Contractor of the deficiencies in writing within 
t en  (10) days of receipt of the invoice. Once the Contractor has 
corrected the deficiencies, they shall resubmit the invoice. If the County 
determines the deficiencies have been corrected, the County will remit 
payment within 30 days of receipt of the resubmitted invoice. 

 



 
 

F. Payments made by mail are deemed tendered as of the date 
postmarked. 
 

 
 All other terms and conditions of Agreement A-23-017 will remain in full force and 
effect. 
 

IN WITNESS WHEREOF, the parties have executed this Amendment to Agreement 
A-23-017 as of the date executed below. 
 

CHAVES COUNTY 
 
 

By: ________________________________________ 
Jeff Bilberry, Chairman  

      
     Date:         
      
ATTEST: 
 
     ASPEN OF NEW MEXICO  
Cindy Fuller, Clerk 
 

By: _______________________________________ 
       Contractor 
 
Date:          



 
AGREEMENT A-23-042 

BETWEEN CHAVES COUNTY AND LA CASA 
BEHAVIORAL HEALTH FOR PROFESSIONAL SERVICES 

 
 THIS AGREEMENT is made and entered into this 19th day of October 2023 by 
and between the County of Chaves, a political subdivision of the state of New Mexico, 
hereinafter referred to as “County,” and La Casa Behavioral Health, hereinafter 
referred to as “Contractor.” 
 

WHEREAS Chaves County was awarded $127,000.00 for Fiscal Year 2023-
2024 in Local Grant Funds; 

 
WHEREAS, said application requires Chaves County to provide Coordination, 

Planning and Evaluation and to implement and conduct program efforts in the 
following areas: (1) Prevention; (2) Enforcement; (3) Screening; (4) Treatment; (5) 
Tracking; (6) Alternative Sentencing; and 

 
WHEREAS the County desires to utilize the expertise of the Contractor to 

provide professional services. 
 
 
1. Scope of Work. 
 

A. Contractor shall assess Spanish speaking clients to determine the required level 
of care. The initial therapy is provided in individual sessions focusing on 
motivation, self-awareness, and client-therapist relationship, followed by 
assignment to group sessions either didactic or group therapy, or both that will 
be provided by Contractor. Recommend aftercare plan if appropriate.  

 
B. Contractor shall maintain individual records of assessments, treatment plans, 

actual treatment activities, after care recommendations and such other records 
consistent with the requirements of the New Mexico Department of Health, the 
Federal Government and the National Association of Alcohol and Drug Abuse 
Counselors.  

 
C. Contractor shall input completion of Treatment outcomes and adjudicated client 

profiles in to DFA approved database and other required databases withing ten 
(10) working days from the date of Treatment.  

 
D. Contractor must be a licensed clinician or be supervised under an independently 

licensed clinician. Licensures, including those of supervisor, if appropriate, will 
be provided to DWI Coordinator.  
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E. Contractor shall implement pre and post evaluation of program to track 

effectiveness. Results shall be submitted to the DWI Coordinator monthly.  
 

F. Contractor must provide Treatment Protocols to DWI Coordinator at the 
beginning of each Fiscal Year.  

 
G. Participate and attend all DWI Planning Council activities/meetings.  

 
H. Supplies or needed items for the program shall be included in total contract 

amount. 
 

I. Coordinate with the County’s DWI Screener, Court Compliance Office, and the 
DWI Coordinator.  

 
J. Contractor shall submit documents required by the DWI Coordinator and sign an 

invoice for monthly reimbursement no later than the 5th of each month.  
 
 
2. Compensation: 

 
A. The County shall pay to the Contractor in full payment for services 

rendered the sum of Three-Thousand Three-Hundred Thirty-Three 
Dollars ($3,333.00) per month, inclusive of the New Mexico Gross 
Receipt Tax. Invoices and all required monthly data and documents for 
services executed are due by no later than the 5th of each month.  
 

B. The total amount of the monies payable to the Contractor under this 
agreement shall not exceed Thirty Thousand Dollars ($30,000.00).  

 
3.  Term. 
 

Services will commence on October 5, 2023.  This Agreement shall 
terminate on June 30, 2024, unless terminated pursuant to paragraph 4, or 
paragraph 5 infra. The County may apply for future funding for these 
professional services, which were obtained through a formal request for 
proposal process. If funds are available, this contract may be renewed for 
three additional one- year periods, not to exceed a total of four (4) years. 
 

4.  Termination. 
 

Notwithstanding the term, this Agreement may be terminated by either of the 
parties hereto with or without cause upon written notice delivered to the other 
party at least ten (10) days prior to the intended date of termination. By such 
termination, neither party may nullify obligations already incurred for 
performance or failure to perform prior to the date of termination. THE 
PROVISION IS NOT EXCLUSIVE AND DOES NOT WAIVE OTHER LEGAL 
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RIGHTS AND REMEDIES AFFORDED THE COUNTY IN SUCH 
CIRCUMSTANCES AS CONTRACTORS DEFAULT/BREACH OF CONTRACT. 

 
5.  Appropriations. 
 

The terms of this Agreement are contingent upon sufficient excise tax 
distribution by the State of New Mexico to Chaves County. If sufficient funds 
are not distributed, (1) the Scope of Work and Compensation shall be 
renegotiated to achieve financial balance for the County and an acceptable 
Scope of Work for the Contractor, or (2) the Agreement shall terminate upon 
written notice being given by the County to the Contractor. The County’s 
decision as to whether sufficient distributions have been made shall be 
accepted by the Contractor and shall be final. 

 
6.  Status of Contractor. 
 

The Contractor and its agents and employees are independent contractors 
performing professional services for the County and are not employees of the 
County. The Contractor and its agents and employees shall not accrue 
leave, retirement, insurance, bonding, or any other benefits afforded to 
employees of the County.  

 
7. Insurance. 
 

Contractor shall obtain and maintain the following minimum limits of insurance 
continuously during the life of this agreement: 
 

A. Comprehensive General Liability Insurance in an amount not 
less than one million dollars ($1,000,000.00) per occurrence. 

 
B. Contractor shall furnish the County with certificates of 

insurance for the foregoing coverages which designate 
Chaves County as an additional named insured. Said 
certificate of insurance shall include a provision wherein the 
coverage shall not be cancelled, terminated or otherwise 
modified without thirty (30) days prior written notice provided 
to Chaves County. 

 
C. Contractor agrees to abide by the State of New Mexico  

Workman Compensation Act. 
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8.  Assignment. 
 

The Contractor shall not assign or transfer any interest in this Agreement or 
assign any claims for money due or to become due under this Agreement 
without the prior written approval of the County. 

  
9.  Subcontracting. 
 

The Contractor shall not subcontract any portion of the services to be 
performed under this agreement without the prior written approval of the 
County. 

 
10.  Records and Audit. 
 

The Contractor shall maintain, for six years, detailed time records which 
indicate the date, time and nature of the services rendered. These records 
shall be subject to inspection by the County, the Department of Finance, and 
the State Auditor.  The County shall have a right to audit billings both before 
and after payment; payment under this Agreement shall not foreclose the right 
of the County to recover excessive and/or illegal payments. 

 
11.  Release. 
 

Contractor's acceptance of final payment of the amount due under this 
Agreement shall operate as a release of the County, its elected officials, 
officers and employees of the County and the state of New Mexico from all 
liabilities, claims and obligations whatsoever arising from or under this 
Agreement.  The Contractor agrees not to purport to bind the County or the 
State of New Mexico unless the Contractor has express written authority to 
do so, and then only within strict limits of that authority. 

 
12. Confidentiality. 
 

A. Any confidential information provided to or developed by the 
Contractor in the performance of this Agreement shall be kept 
confidential and shall not be made available to any individual or 
organization by the Contractor without the prior written approval of 
the County. 
 

B. The Contractor agrees that it shall be solely liable for its failure to 
meet and comply with all applicable state and federal laws and 
regulations and licensure requirements governing and pertaining to 
them, including, but not limited to, the Standards for Privacy of 
Individually Identifiable Health Information, 45 CFR Parts 160 and 
164, the Regulations promulgated by the Department of Health 
and Human Services pursuant the Health Insurance Portability and 
Accountability Act of 1996." 
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13. Product of Service - Copyright. 
 

All materials developed or acquired by the Contractor under this Agreement 
shall become the property of the County and shall be delivered to the County 
no later than the termination date of this Agreement. Nothing produced, in 
whole or in part, by the Contractor under this agreement shall be the subject 
of an application for copyright or other claim of ownership by or on behalf of 
the Contractor. 

 
14. Conflict of Interest. 
 

Contractor warrants that it presently has no interest and will not acquire any 
interest direct or indirect which-would conflict in any manner or degree with the 
performance or services required under the Agreement. The Contractor 
certifies that the requirements of the Governmental Conduct Act, Sections 
10-16-1 through 10-16-18 NMSA 1978, regarding contracting with a public 
officer or state employee have been followed. 

 
15. Amendment. 
 

This Agreement shall not be altered, changed or amended except by 
instrument in writing executed by the parties hereto. 

 
16.  Merger. 
 

This Agreement incorporates all the agreements, covenants and 
understandings between the parties hereto concerning the subject matter 
hereof, and all such covenants, agreements and understandings have been 
merged into this written Agreement.   No prior agreement or understanding, 
oral or otherwise, of the parties or their agents shall be valid or 
enforceable unless embodied in this Agreement. 

 
17. Notice. 
 

The Procurement Code, Sections 13-1-28 through 13-1-199 NMSA  1978, 
imposes civil and criminal penalties for its violation.  In addition, the New 
Mexico criminal statutes impose felony penalties for illegal bribes, gratuities 
and kickbacks. 

 
18. Equal Opportunity Compliance. 
 

The Contractor agrees to abide by all federal and state laws and rules and 
regulations, and executive orders of the Governor of the State of New Mexico, 
pertaining to equal employment opportunity. In accordance with all such laws 
of the State of New Mexico, the Contractor agrees to assure that no person 
in the United States shall, on the grounds of race, religion, color, national 
origin, ancestry, sex, age or handicap, be excluded from employment with or 
participation in, be denied the benefits of, or be otherwise subject to 
discrimination under any program or activity performed under this 
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Agreement. If the Contractor is found to not be in compliance with these 
requirements during the life of this Agreement, Contractor agrees to take 
appropriate steps to correct these deficiencies. 

 
19. Indemnification. 
 

The Contractor agrees to accept responsibility for loss or damage to any 
person(s) or property, to defend, indemnify, hold harmless or release the 
County, its officials and employees from actions, claims, damages, 
disabilities or the costs of litigation that are asserted by any person or entity 
to the  extent  arising out of  the  negligent  acts  or omissions or  willful 
misconduct of the contractor,  its  employees or  agents   in  the 
performance of  the agreement by the Contractor hereunder, excluding 
liability d u e  to  willful   misconduct or  negligent acts  of  the County or  its 
employees.  The indemnity required herein shall not be limited by reason of 
the specification of any particular insurance coverage. 

 
20. Applicable Law. 
 
This Agreement shall be governed by the laws of the State of New Mexico. 
 
The Contractor agrees to comply with all applicable state and federal laws and 
regulations and any and all licensure requirements.  
 
IN WITNESS WHEREOF, parties have executed this Agreement as of the date of 
execution below. 
 
CHAVES COUNTY BOARD OF COMMISSIONERS 
 
 
                       Date:                                          
Jeff Bilberry, Chairman 
 
        
LA CASA BEHAVIORAL HEALTH 
 
 
                                      Date:      
Contractor 
 
 
The records of the Taxation and Revenue Department reflect that the contractor is 
registered with the Taxation and Revenue Department of the State of New Mexico to 
pay gross receipts and compensating taxes. 
 
 
CRS ID Number:        



 
AGREEMENT A-23-043 

BETWEEN CHAVES COUNTY AND FRANK G. MAGOURILOS 
CERTIFIED PREVENTION SPECIALIST & EVALUATOR 

 
 THIS AGREEMENT is made and entered into this 19th day of October 2023 by 
and between the County of Chaves, a political subdivision of the state of New Mexico, 
hereinafter referred to as “County,” and Frank G. Magourilos, hereinafter referred to as 
“Contractor.” 
 

WHEREAS Chaves County was awarded $127,000.00 for Fiscal Year 2023-
2024 in Local Grant Funds; 

 
WHEREAS, said application requires Chaves County to provide Coordination, 

Planning and Evaluation and to implement and conduct program efforts in the 
following areas: (1) Prevention; (2) Enforcement; (3) Screening; (4) Treatment; (5) 
Tracking; (6) Alternative Sentencing; and 

 
WHEREAS the County desires to utilize the expertise of the Contractor to 

provide professional services for Domestic Violence Prevention. 
 
 
1. Scope of Work. 
 

A. Contractor shall provide a comprehensive assessment and evaluation of the 
Chaves County DWI Prevention Program:   
1. Develop from archival and existing data sources and FY24 Chaves County 

Prevention Needs Assessment that includes:  
a. What is a Community Needs Assessment 
b. How to use this Needs Assessment 
c. The State of Health in New Mexico 
d. About Chaves County 
e. U.S. Census Bureau Chaves County, New Mexico 
f. Alcohol in use U.S 
g. New Mexico Alcohol use landscape 
h. NM Counties alcohol crash deaths comparisons 
i. Chaves County risk factors 
j. Chaves County NM DOH IBIS reports relevant data 
k. NM local DWI programs successes 
l. New Mexico youth risk and resiliency survey High School 
m. Chaves County grades 9-12 YRRSS relevant data 
n. New Mexico youth risk and resiliency survey Middle School 
o. Chaves County grades 6-8 YRRS relevant data 
p. Chaves County BHP assessment dt analysis 
q. Comparisons of the High School and Middle School YRRS data 
r. Trends 
s. Next Steps 
t. Appendices 
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B. Contractor shall work with the Chaves County DWI Program Coordinator to 
continue development of an updated prevention plan to address gaps and 
needs in the Chaves County Community including:  
1. Develop a Chaves County DWI Program Prevention metrics that includes: 

a. Metric 1 - NIDA Guiding Principles 
b. Metric 2 - Health Promotion – Prevention Theories 
c. Metric 3 - National Prevention Strategy 
d. Metric 4 - SAMHSA Strategic Prevention Framework SPF 

2. Develop a Chaves County DWI Prevention Logic Model that includes: 
a. Goals: Behaviors and Related Problems 
b. Risk and Protective Factors 
c. Interventions 
d. Short-term Outcomes 
e. Long-term Outcomes 

 
C. Contractor shall Develop a Chaves County Prevention Programs return on 

investment analysis based on: 
1. SAMHSA: Miller, T. and Hendrie, D. Substance Abuse Prevention Dollars, 

and Cents: A Cost-Benefit Analysis, DHHS Pub. No. (SMA) 07-4298. 
Rockville, MD: Center for Substance Abuse Prevention, Substance Abuse 
and Mental Health Services Administration, 2008.  

 
D. Contractor shall develop a Chaves County Final DWI Program Prevention 

summary and recommendations. 
 

E. Contractor shall be available to attend virtually Chaves County DWI Planning 
Council meetings. 

 
F. Contractor shall review effectiveness of activities implemented through a quality 

improvement process by providing Coordinator post program surveys and 
evaluation results.  

 
G. Contractor shall develop survey instruments and processes. 

 
H. Contractor shall develop and provide the Coordinator with evaluation survey 

instruments. 
 

I. Survey instruments shall need to be handed out by Chaves County Staff or 
volunteers and filled out at every prevention activity and event. 

 
J. Filled out survey forms shall be emailed to Contractor on a timely basis for 

evaluation tallies and analysis. 
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2. Compensation: 
 

A. The County shall pay to the Contractor in full payment for services 
rendered the sum of One Thousand Five-Hundred Dollars ($1,500.00) 
per month, inclusive of the New Mexico Gross Receipt Tax. Invoices 
and all required monthly data and documents for services executed are 
due by no later than the 5th of each month. 
 

C. The total amount of the monies payable to the Contractor under this 
agreement, shall not exceed Twenty-Eight Thousand Dollars 
($12,000.00).  
 

3.  Term. 
 

Services will commence on October 5, 2023.  This Agreement shall 
terminate on June 30, 2024, unless terminated pursuant to paragraph 4, or 
paragraph 5 infra. The County may apply for future funding for these 
professional services, which were obtained through a formal request for 
proposal process. If funds are available, this contract may be renewed for 
three additional one- year periods, not to exceed a total of four (4) years. 

 
4.  Termination. 
 

Notwithstanding the term, this Agreement may be terminated by either of the 
parties hereto with or without cause upon written notice delivered to the other 
party at least ten (10) days prior to the intended date of termination. By such 
termination, neither party may nullify obligations already incurred for 
performance or failure to perform prior to the date of termination. THE 
PROVISION IS NOT EXCLUSIVE AND DOES NOT WAIVE OTHER LEGAL 
RIGHTS AND REMEDIES AFFORDED THE COUNTY IN SUCH 
CIRCUMSTANCES AS CONTRACTORS DEFAULT/BREACH OF CONTRACT. 

 
5.  Appropriations. 
 

The terms of this Agreement are contingent upon sufficient excise tax 
distribution by the State of New Mexico to Chaves County. If sufficient funds 
are not distributed, (1) the Scope of Work and Compensation shall be 
renegotiated to achieve financial balance for the County and an acceptable 
Scope of Work for the Contractor, or (2) the Agreement shall terminate upon 
written notice being given by the County to the Contractor. The County’s 
decision as to whether sufficient distributions have been made shall be 
accepted by the Contractor and shall be final. 

 
 
6.  Status of Contractor. 
 

The Contractor and its agents and employees are independent contractors 
performing professional services for the County and are not employees of the 
County. The Contractor and its agents and employees shall not accrue 
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leave, retirement, insurance, bonding, or any other benefits afforded to 
employees of the County.  

 
7. Insurance. 
 

Contractor shall obtain and maintain the following minimum limits of insurance 
continuously during the life of this agreement: 
 
A. Comprehensive General Liability Insurance in an amount not less than 

one million dollars ($1,000,000.00) per occurrence. 
 
B. Contractor shall furnish the County with certificates of insurance for the 

foregoing coverages which designate Chaves County as an additional 
named insured. Said certificate of insurance shall include a provision 
wherein the coverage shall not be cancelled, terminated, or otherwise 
modified without thirty (30) days prior written notice provided to Chaves 
County. 

 
C. Contractor agrees to abide by the State of New Mexico Workman 

Compensation act. 
 
8.  Assignment. 
 

The Contractor shall not assign or transfer any interest in this Agreement or 
assign any claims for money due or to become due under this Agreement 
without the prior written approval of the County. 

  
9.  Subcontracting. 
 

The Contractor shall not subcontract any portion of the services to be 
performed under this agreement without the prior written approval of the 
County. 
 

 
10.  Records and Audit. 
 

The Contractor shall maintain, for six years, detailed time records which 
indicate the date, time and nature of the services rendered. These records 
shall be subject to inspection by the County, the Department of Finance, and 
the State Auditor.  The County shall have a right to audit billings both before 
and after payment; payment under this Agreement shall not foreclose the right 
of the County to recover excessive and/or illegal payments. 
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11.  Release. 
 

Contractor's acceptance of final payment of the amount due under this 
Agreement shall operate as a release of the County, its elected officials, 
officers and employees of the County and the state of New Mexico from all 
liabilities, claims and obligations whatsoever arising from or under this 
Agreement.  The Contractor agrees not to purport to bind the County or the 
State of New Mexico unless the Contractor has express written authority to 
do so, and then only within strict limits of that authority. 

 
12. Confidentiality. 
 

A. Any confidential information provided to or developed by the 
Contractor in the performance of this Agreement shall be kept 
confidential and shall not be made available to any individual or 
organization by the Contractor without the prior written approval of 
the County. 
 

B. The Contractor agrees that it shall be solely liable for its failure to 
meet and comply with all applicable state and federal laws and 
regulations and licensure requirements governing and pertaining to 
them, including, but not limited to, the Standards for Privacy of 
Individually Identifiable Health Information, 45 CFR Parts 160 and 
164, the Regulations promulgated by the Department of Health 
and Human Services pursuant the Health Insurance Portability and 
Accountability Act of 1996." 

 

13. Product of Service - Copyright. 
 

All materials developed or acquired by the Contractor under this Agreement 
shall become the property of the County and shall be delivered to the County 
no later than the termination date of this Agreement. Nothing produced, in 
whole or in part, by the Contractor under this agreement shall be the subject 
of an application for copyright or other claim of ownership by or on behalf of 
the Contractor. 

 
14. Conflict of Interest. 
 

Contractor warrants that it presently has no interest and will not acquire any 
interest direct or indirect which-would conflict in any manner or degree with the 
performance or services required under the Agreement. The Contractor 
certifies that the requirements of the Governmental Conduct Act, Sections 
10-16-1 through 10-16-18 NMSA 1978, regarding contracting with a public 
officer or state employee have been followed. 
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15. Amendment. 
 

This Agreement shall not be altered, changed, or amended except by 
instrument in writing executed by the parties hereto. 

 
16.  Merger. 
 

This Agreement incorporates all the agreements, covenants and 
understandings between the parties hereto concerning the subject matter 
hereof, and all such covenants, agreements and understandings have been 
merged into this written Agreement.   No prior agreement or understanding, 
oral or otherwise, of the parties or their agents shall be valid or 
enforceable unless embodied in this Agreement. 

 
17. Notice. 
 

The Procurement Code, Sections 13-1-28 through 13-1-199 NMSA  1978, 
imposes civil and criminal penalties for its violation.  In addition, the New 
Mexico criminal statutes impose felony penalties for illegal bribes, gratuities 
and kickbacks. 

 
18. Equal Opportunity Compliance. 
 

The Contractor agrees to abide by all federal and state laws and rules and 
regulations, and executive orders of the Governor of the State of New Mexico, 
pertaining to equal employment opportunity. In accordance with all such laws 
of the State of New Mexico, the Contractor agrees to assure that no person 
in the United States shall, on the grounds of race, religion, color, national 
origin, ancestry, sex, age or handicap, be excluded from employment with or 
participation in, be denied the benefits of, or be otherwise subject to 
discrimination under any program or activity performed under this 
Agreement. If the Contractor is found to not be in compliance with these 
requirements during the life of this Agreement, Contractor agrees to take 
appropriate steps to correct these deficiencies. 

 
19. Indemnification. 
 

The Contractor agrees to accept responsibility for loss or damage to any 
person(s) or property, to defend, indemnify, hold harmless or release the 
County, its officials and employees from actions, claims, damages, 
disabilities or the costs of litigation that are asserted by any person or entity 
to the  extent  arising out of  the  negligent  acts  or omissions or  willful 
misconduct of the contractor,  its  employees or  agents   in  the 
performance of  the agreement by the Contractor hereunder, excluding 
liability due to  willful   misconduct or  negligent acts  of  the County or  its 
employees.  The indemnity required herein shall not be limited by reason of 
the specification of any particular insurance coverage. 
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20. Applicable Law. 
 

This Agreement shall be governed by the laws of the State of New Mexico. 
 
The Contractor agrees to comply with all applicable state and federal laws 
and regulations and any and all licensure requirements.  

 
 
 
 
 
 
 
IN WITNESS WHEREOF, parties have executed this Agreement as of the date of 
execution below. 
 
 
CHAVES COUNTY BOARD OF COMMISSIONERS 
 
 
                       Date:                                          
Jeff Bilberry, Chairman 
 
        
 
FRANK G MAGOURILOS 
 
 
                                      Date:      
Contractor 
 
 
 
The records of the Taxation and Revenue Department reflect that the contractor is 
registered with the Taxation and Revenue Department of the State of New Mexico to 
pay gross receipts and compensating taxes. 
 
 
CRS ID Number:        



Item #                  Approve A-23-040 per RFP-24-1 – Youth 

Club 23-ZH9177  

  

Meeting Date:  10/19/2023 

STAFF SUMMARY 

______________________________________________________________________________ 

 

REQUESTED BY:   Analicia Nieto, Purchasing Director 

 

ACTION REQUIRED:  Approve A-23-040 to Boys and Girls Club 

______________________________________________________________________________ 

 

SUMMARY:   

 

Chaves County Commissioners approved an award recommendation at the September 21, 2023 

commission meeting to the Boys and Girls Club of Chaves and Lincoln County in response to 

their proposal submitted for a Youth Club RFP. A-23-040 is the drafted agreement recommended 

for approval and has a term of October 2023 through June 2023 per the Jr. Bill Funding. Legal 

has drafted and reviewed the contract. Staff recommends approval.  

 

 

 

 

 

 

 

 

_____________________________________________________________________________ 

 

SUPPORT DOCUMENTS:   A-23-040 Agreement 

______________________________________________________________________________ 

 

 

 

Submitted by: Analicia Nieto, CPO 

Title: Purchasing Director 



AGREEMENT A-23-040 
BETWEEN CHAVES COUNTY AND BOYS & GIRLS CLUBS 

OF CHAVES AND LINCOLN COUNTIES FOR 
EDUCATIONAL, RECREATIONAL AND CHARACTER DEVELOPMENT SERVICES 

 

 THIS AGREEMENT  is made and entered into this 19th day of October, 2023, by 
and between the County of Chaves, a political subdivision of the State of New Mexico, 
acting by and through its duly elected Board of Commissioners, hereinafter referred to as 
“County” and Boys & Girls Club of Chaves and Lincoln Counties, hereinafter referred to 
as “Contractor.” 

WITNESSETH 
 
 WHEREAS, Chaves County received a legislative appropriation for youth club 
based educational, recreational and character development services, and 
 
 WHEREAS, Chaves County solicited proposals for these youth club based 
services (RFP 24-1) on August 15, 2023, and 
 
 WHEREAS, the Chaves County Board of Commissioners selected Contractor to 
provide these services to the youth of Chaves County at their September 21, 2023 County 
Commission meeting, and 

 
WHEREAS, both parties desire to enter this Agreement. 

 
 NOW THEREFORE, in consideration of the mutual promises, covenants and 
conditions contained herein the parties hereto agree as follows: 
 

1. SCOPE OF WORK.  The Contractor agrees to provide educational, recreational 
and character development services as detailed in their proposal dated September 
1, 2023. Contractor’s proposal is incorporated and made a part of this Agreement 
and hereto identified as Exhibit A. 

 
2. COMPENSATION.   
 

A. The County shall pay Eight Thousand Three Hundred and Thirty-Three Dollars 
and Thirty-Three Cents ($8,333,33) per month for services rendered, inclusive 
of New Mexico gross receipts tax. 
 

B. The New Mexico gross receipts tax levied on the amounts payable under this 
Agreement shall be paid by the Contractor. 

 

C. The total amount of monies payable to the Contractor under this Agreement 
shall not exceed Seventy-Five Thousand Dollars ($75,000). 
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D. Contractor shall submit a monthly report and invoice for services rendered. The 
report shall detail the educational, recreational and character development 
programs utilized and outcomes realized. 

 

E. Contractor shall make quarterly presentations to the County Commission. 
These presentations will inform the Commission as to how these funds are 
being utilized and the performance of the program. 

 
3. TERM. The term of this Agreement begins on October 1, 2023 and ends June 15, 

2024.  
 
4. TERMINATION.   This Agreement may be terminated by either party hereto with 

or without cause upon written notice to the other party at least thirty (30) days prior 
to the intended date of termination. 

 
5. CONTRACTOR STATUS.  Contractor is an independent contractor performing 

certain services for the County and is not an employee of the County.  As such, 
Contractor shall not receive leave, retirement, insurance, bonding, use of County 
vehicles, equipment or any other benefits afforded to employees of the County. In 
addition, Contractor does not have the authority to commit or bind the County in 
any manner. 

 
6. INSURANCE.   Contractor shall obtain and maintain the following minimum limits 

of insurance continuously during the life of this agreement: 

A. General Liability Insurance in an amount not less than one million dollars 
($1,000,000.00) per occurrence. 

 
B. Contractor shall furnish the County with certificates of insurance for the 

foregoing coverages which designate Chaves County as an additional 
named insured. Said certificate of insurance shall include a provision 
wherein the coverage shall not be cancelled, terminated or otherwise 
modified without thirty (30) days’ prior written notice provided to Chaves 
County. 

 

C. Contractor agrees to abide by the State of New Mexico Workman’s 
Compensation Act. 

 
7. CONFLICT OF INTEREST.  The Contractor represents and warrants that it 

presently has no interest and, during the term of this Agreement, shall not acquire 
any interest, direct or indirect, which would conflict in any manner or degree with 
the performance or service required under the Agreement. 
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8. GOVERNMENTAL CONDUCT ACT.  The Contractor represents and warrants that 
it has complied and will continue to comply with all applicable provisions of the 
Governmental Conduct Act. Section 10-16-1, NMSA, 1978. 

 
9. INDEMNIFICATION.  Contractor agrees to accept responsibility for loss or damage 

to any person(s) or property, to defend, indemnify, hold harmless or release the  

County, its officials and employees from actions, claims, damages, disabilities or 

the cost of litigation that are asserted by any person or entity to the extent arising 

out of the negligent acts or omissions or willful misconduct of Contractor in the 

performance of this Agreement by Contractor hereunder, excluding liability due to 

the willful misconduct or negligent acts of the County or its employees. 

 

10. ASSIGNMENT.  Contractor will not assign or transfer any interest in this 
Agreement or assign any claims for money due or to become due under this 
Agreement without approval of the County. 

 
11. RELEASE.  Contractor’s acceptance of final payment of the amount due under this 

Agreement shall operate as a release of the County, its Elected Officials, Officers 
and Employees from all liabilities, claims and obligations whatsoever arising from 
or under this Agreement.  Contractor agrees not to purport to bind the County 
unless Contractor has express written authority to do so, and then only within strict 
limits of that authority. 
 

12. MODIFICATION.  This Agreement shall not be modified except in writing by 
amendment executed by both parties. 

 
13. GOVERNING LAW. This Agreement shall be governed by the laws of the State of 

New Mexico.  
 The County and Contractor have each caused this agreement to be executed by 
their duly authorized officers as of the date first written above. 
 
    BOARD OF CHAVES COUNTY COMMISSIONERS 
 
    By: _________________________________________ 
     Jeff Bilberry, Chairman    
ATTEST:   
 
_____________________ 
Cindy Fuller, County Clerk     
    BOYS & GIRLS CLUBS OF CHAVES AND LINCOLN  
    COUNTIES 
 
    By: _______________________________________ 
      



Item #                  Approve A-23-041 per RFP-24-2 – Youth 

Mentoring Services 23-ZH9178  

  

Meeting Date:  10/19/2023 

STAFF SUMMARY 

______________________________________________________________________________ 

 

REQUESTED BY:   Analicia Nieto, Purchasing Director 

 

ACTION REQUIRED:  Approve A-23-041 to Big Brothers Big Sisters 

______________________________________________________________________________ 

 

SUMMARY:   

 

Chaves County Commissioners approved an award recommendation at the September 21, 2023 

commission meeting to Big Brothers Big Sisters of Central NM in response to their proposal 

submitted for one-on-one Youth Mentoring Service RFP. A-23-041 is the drafted agreement 

recommended for approval and has a term of October 2023 through June 2024 per the Jr. Bill 

Funding. Legal has drafted and reviewed the contract. Staff recommends approval.  

 

 

 

 

 

 

 

 

_____________________________________________________________________________ 

 

SUPPORT DOCUMENTS:   A-23-041 Agreement 

______________________________________________________________________________ 

 

 

 

Submitted by: Analicia Nieto, CPO 

Title: Purchasing Director 



AGREEMENT A-23-041 
BETWEEN CHAVES COUNTY AND BIG BROTHERS BIG SISTERS 

OF CENTRAL NEW MEXICO IN CHAVES COUNTY FOR 
YOUTH MENTORING SERVICES 

 

 THIS AGREEMENT  is made and entered into this 19th day of October, 2023, by 
and between the County of Chaves, a political subdivision of the State of New Mexico, 
acting by and through its duly elected Board of Commissioners, hereinafter referred to as 
“County” and Big Brothers Big Sisters of Central New Mexico in Chaves County, 
hereinafter referred to as “Contractor.” 

WITNESSETH 
 
 WHEREAS, Chaves County received a legislative appropriation for a one on one 
youth mentoring based educational, recreational and character development services, 
and 
 
 WHEREAS, Chaves County solicited proposals for youth mentoring services (RFP 
24-2) on August 15, 2023, and 
 
 WHEREAS, the Chaves County Board of Commissioners selected Contractor to 
provide these services to the youth of Chaves County at their September 21, 2023 County 
Commission meeting, and 

 
WHEREAS, both parties desire to enter this Agreement. 

 
 NOW THEREFORE, in consideration of the mutual promises, covenants and 
conditions contained herein the parties hereto agree as follows: 
 

1. SCOPE OF WORK.  The Contractor agrees to provide youth mentoring services 
which shall promote empathy, social behavior and academic achievement, as 
detailed in their proposal dated September 5, 2023. Contractor’s proposal is 
incorporated and made a part of this Agreement and hereto identified as Exhibit A. 

 
2. COMPENSATION.   
 

A. The County shall pay Eleven Thousand One Hundred and Eleven Dollars and 
Eleven Cents ($11,111.11) per month for services rendered, inclusive of New 
Mexico gross receipts tax. 
 

B. The New Mexico gross receipts tax levied on the amounts payable under this 
Agreement shall be paid by the Contractor. 

 

C. The total amount of monies payable to the Contractor under this Agreement 
shall not exceed One-Hundred Thousand Dollars ($100,000). 
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D. Contractor shall submit a monthly report and invoice for services rendered. The 
report shall detail the educational, recreational and character development 
programs utilized and outcomes realized. 

 

E. Contractor shall make quarterly presentations to the County Commission. 
These presentations will inform the Commission as to how these funds are 
being utilized and the performance of the program. 

 
3. TERM. The term of this Agreement begins on October 1, 2023 and ends June 15, 

2024.  
 
4. TERMINATION.   This Agreement may be terminated by either party hereto with 

or without cause upon written notice to the other party at least thirty (30) days prior 
to the intended date of termination. 

 
5. CONTRACTOR STATUS.  Contractor is an independent contractor performing 

certain services for the County and is not an employee of the County.  As such, 
Contractor shall not receive leave, retirement, insurance, bonding, use of County 
vehicles, equipment or any other benefits afforded to employees of the County. In 
addition, Contractor does not have the authority to commit or bind the County in 
any manner. 

 
6. INSURANCE.   Contractor shall obtain and maintain the following minimum limits 

of insurance continuously during the life of this agreement: 

A. General Liability Insurance in an amount not less than one million dollars 
($1,000,000.00) per occurrence. 

 
B. Contractor shall furnish the County with certificates of insurance for the 

foregoing coverages which designate Chaves County as an additional 
named insured. Said certificate of insurance shall include a provision 
wherein the coverage shall not be cancelled, terminated or otherwise 
modified without thirty (30) days’ prior written notice provided to Chaves 
County. 

 

C. Contractor agrees to abide by the State of New Mexico Workman’s 
Compensation Act. 

 
7. CONFLICT OF INTEREST.  The Contractor represents and warrants that it 

presently has no interest and, during the term of this Agreement, shall not acquire 
any interest, direct or indirect, which would conflict in any manner or degree with 
the performance or service required under the Agreement. 
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8. GOVERNMENTAL CONDUCT ACT.  The Contractor represents and warrants that 
it has complied and will continue to comply with all applicable provisions of the 
Governmental Conduct Act. Section 10-16-1, NMSA, 1978. 

 
9. INDEMNIFICATION.  Contractor agrees to accept responsibility for loss or damage 

to any person(s) or property, to defend, indemnify, hold harmless or release the  

County, its officials and employees from actions, claims, damages, disabilities or 

the cost of litigation that are asserted by any person or entity to the extent arising 

out of the negligent acts or omissions or willful misconduct of Contractor in the 

performance of this Agreement by Contractor hereunder, excluding liability due to 

the willful misconduct or negligent acts of the County or its employees. 

 

10. ASSIGNMENT.  Contractor will not assign or transfer any interest in this 
Agreement or assign any claims for money due or to become due under this 
Agreement without approval of the County. 

 
11. RELEASE.  Contractor’s acceptance of final payment of the amount due under this 

Agreement shall operate as a release of the County, its Elected Officials, Officers 
and Employees from all liabilities, claims and obligations whatsoever arising from 
or under this Agreement.  Contractor agrees not to purport to bind the County 
unless Contractor has express written authority to do so, and then only within strict 
limits of that authority. 
 

12. MODIFICATION.  This Agreement shall not be modified except in writing by 
amendment executed by both parties. 

 
13. GOVERNING LAW. This Agreement shall be governed by the laws of the State of 

New Mexico.  
 
 The County and Contractor have each caused this agreement to be executed by 
their duly authorized officers as of the date first written above. 
    BOARD OF CHAVES COUNTY COMMISSIONERS 
 
    By: _________________________________________ 
     Jeff Bilberry, Chairman    
ATTEST:   
 
_____________________ 
Cindy Fuller, County Clerk     
    BIG BROTHERS BIG SISTERS OF CENTRAL  
    NEW MEXICO IN CHAVES COUNTY 
 
 
    By: _______________________________________ 



AGENDA ITEM:                      Resolution R-23-046 
  Approving Chaves County On-  

 Call Policy 
        

  
         
                          
 
 
MEETING DATE:  October 19, 2023 
 
 

STAFF SUMMARY REPORT 
 
_____________________________________________________________________ 
 
ACTION REQUESTED BY: Emma Dominguez 
 
ACTION REQUESTED:  Approve Resolution  
 
_____________________________________________________________________ 
 
ITEM SUMMARY: 
 
This resolution incorporates the Chaves County On-Call Policy updates to address on-
call pay requirements for the pay compensation and all criteria.   
 
Staff recommends approval of Resolution R-23-046 
 
 
 
 
 
 
 
 
______________________________________________________________________
SUPPORT DOCUMENTS:  Resolution R-23-046 
     Chaves County On-Call Policy 
______________________________________________________________________ 
 
SUMMARY BY: Emma Dominguez 
 
TITLE:  Human Resources Director 



RESOLUTION R-23-046 
APPROVING CHAVES COUNTY ON-CALL POLICY 

WHEREAS, Chaves County has a need for employees to be on-call after scheduled 
work hours or off shift; 

WHEREAS, Chaves County has a need to update the On-Call Policy to address on-
call pay and requirements for the pay compensation; 

WHERAS, This On-Call Policy does not apply to the Sheriff’s Department; 

NOW THEREFORE BE IT RESOLVED, by the Board of Chaves County 
Commissioners that the attached On-Call Policy addresses on-call pay and all criteria; 

BE IT FURTHER RESOLVED, that the provision of this resolution be incorporated in 
the Chaves County Personnel Ordinance at its next revision.  

DONE this 19th day of October 2023. 

BOARD OF CHAVES COUNTY COMMISSIONERS 

ATTEST: 

_____________________ 
Cindy Fuller  
County Clerk  

__________________________________ 
Jeff Bilberry, Chair

_______________________________
T Calder Ezzell, Jr., Vice-Chairman 

________________________________ 
Dara Dana, Member 

_______________________________
Richard C. Taylor, Member

________________________________ 
Michael Perry, Member 
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On-Call Policy 

Effective Date: October 30, 2023 
Revision Date:  First Version 

Responsible Office:  Human Resources 

 

 

 

I. Scope 

This policy applies to Hourly/Non-Exempt (as defined by the Fair Labor 
Standards Act) employees of Chaves County.  In order to compensate 
non-exempt employees for being on-call while off duty, off shift, during 
the week, weekends, and to include Holidays, the County establishes the 
following On-Call Policy.    

II.  Purpose 

The purpose of this policy is to provide guidelines to department and 
department heads, managers, and supervisors regarding the process and 
procedures to be followed for Hourly/Non-Exempt employees who are 
required to maintain their availability after hours and be on-call to come 
back to work or to otherwise be available to respond to emergency 
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situations.  This policy is consistent with the provisions of the Fair Labor 
Standards Act.   

III.  Policy and Procedures 

A. Identification and Notification 

Departments should identify positions and employees who are required to 
be on-call to come back to work outside of the employee’s regular 
shift.                                              

Once management identifies these positions, the employee shall be 
notified in writing of the policy’s effective date and shall sign an 
acknowledgement stating that they have received a copy of the On-Call 
Policy and that they understand the essential functions of their job require 
them to maintain an on-call status on either an intermittent or regularly 
scheduled basis.    

B. On-Call Requirements 

Management should provide employees who are required to be on-call 
with a rotating schedule of days/holidays including time and date that the 
employee must be on-call.  It shall be the responsibility of the employee 
placed on-call to keep their supervisor informed as to where they can be 
reached.  Employees designated to be on-call will be given a reasonable 
amount of prior notice.  In addition, the following guidelines apply: 

• Unless otherwise advised, the employee is not required while on-call 
to remain on the County’s premises.  However, the employee must 
remain available by telephone, or text while off site and respond to 
any message within fifteen (15) minutes.   

• It shall be the responsibility of the employee placed on the on-call 
list to keep management informed as to where they can be reached.  
Employees on the on-call list will be given a reasonable amount of 
prior notice.   

• If an emergency requires the employee to return to duty, they must 
do so within 1 hour of responding to the message.  Employees that 
live further than a 1-hour drive from the site will be required to 
advise management of their additional travel time needed to return 
to duty.      

• The employee is not required to restrict their activities while on-call, 
but the employee must remain free of the influence of alcohol, 
marijuana, or illegal drugs. In addition, the employee should not 
take any prescription drug that adversely affects their ability to 
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perform their job duties safely and effectively.  If an employee has a 
medical condition, needs religious accommodation, or has concerns 
about complying with this requirement, the employee should consult 
Human Resources. 

• If the employee has a conflict and is unable to be on-call during 
their assigned time, it is the employee’s obligation to pre-arrange 
with their immediate supervisor or their designee for a replacement 
to cover the employee’s on-call shift. 

• Employees who fail to respond when called and/or who fail to find a 
replacement are subject to disciplinary action in accordance with the 
Chaves County Personnel Policy Section VI:  Basis for Employee 
Discipline. 

C. On-Call Pay 

• Employees will receive a $25 daily payment for each 24-hour on-call 
shift.  Holidays will be paid at a $50 daily payment for each actual 
approved Holiday day on the Chaves County Holiday Schedule.   

• If an employee is called to come back to work while they are on-call, 
the employee is paid for actual hours worked, subject to a minimum 
of 2 hours of call-back compensation for the 24-hour on-call 
shift.  This 2-hour call-back pay counts as time worked for purposes 
of calculating overtime and is paid in addition to the $25/$50 daily 
payment for each 24-hour shift of on-call status. 

• An employee receives a minimum of 2 hours of call-back pay for the 
initial time the employee is called back to work during their 24-hour 
on-call shift.  Thereafter the initial call-back, the employee will be 
paid for actual hours worked during their 24-hour on-call shift.       

• EXAMPLE: 
o This on-call payment does not count as hours worked for the 

purpose of calculating overtime.   
o Commuting time to the County is not counted as hours worked 

if the employee is on call and called back to work.  Work time 
begins upon arrival at work and ends upon clocking out and 
leaving work. 

o The on-call employee will not be paid for on-call time when not 
available due to absence, illness or another emergency.   

 
IV.  Authority, Interpretation and Amendment 

Amendments of this policy shall require prior notice to employees.  Human 
Resources is responsible for the implementation of this policy.     



      
      
AGENDA ITEM:   Resolution R-23-047  

          
MEETING DATE: October 19, 2023  Budget Adjustment Resolution FY 2024 

          

           STAFF SUMMARY REPORT   
      
      

            

            
ACTION REQUESTED BY: Anabel Barraza, CFO   

          
ACTION REQUESTED:     
      
Approval of Resolution R-23-047     
      

            
ITEM SUMMARY:      
      
      

The Finance Department is requesting a budget adjustment for line items in 
exhibit 'A'. 
These budget adjustments are for a sheriff donation, Keep Chaves County 
Beautiful Grant, and for an invoice for unemployment claims. 
   
      
      
      
      
      
      
      
Staff requests approval of Resolution R-23-047    
      
      
      
      
      
      

            
SUPPORT DOCUMENTS:     
      
Resolution R-23-
047      
      
      

            
SUMMARY BY: Anabel Barraza     

          
      
TITLE: CFO     

          
 



RESOLUTION R-23-047 

 

BUDGET ADJUSTMENT REQUEST 

 

 WHEREAS, at a regular meeting of the Board of Chaves County Commissioners held on 

October 19, 2023, the following was among the proceedings: 

 

 WHEREAS, the budget must be adjusted for fiscal year 2023-2024 expenditures, and 

revenues; and, 

 

 WHEREAS, there are sufficient funds available for the budget adjustments; and, 

 

 WHEREAS, budget adjustments are necessary to ensure positive budget balances; and, 

 
WHEREAS, the Board of Chaves County Commissioners deems it necessary to adjust the FY 

23-24 Final Budget as designated in Exhibit ‘A’, attached. 

 

 

 NOW, THEREFORE, BE IT RESOLVED, THAT THE BOARD OF COUNTY 

COMMISSIONERS, CHAVES COUNTY, STATE OF NEW MEXICO, hereby approves the 

line item changes and requests approval from DFA Local Government Division for budget 

adjustments. 

 

 

 

Done at Roswell, New Mexico, this 19th day of October 2023. 

       

 
BOARD OF CHAVES COUNTY COMMISSIONERS 
 
 
     ___________________________________ 

     Jeff Bilberry, Chairman 
   
     ________________________________ 
     T. Calder Ezzell Jr, Vice-Chairman 
 
ATTEST:    ________________________________ 
     Dara Dana, Member 
 
     ________________________________ 
_____________________  Richard C. Taylor, Member  
Cindy Fuller   
County Clerk    ________________________________ 
     Michael Perry, Member 
  



EXHIBIT ‘A’ 

Account Number Description  Amount  

 REVENUE  

631-4-402-821-000 Keep Chaves County Beautiful Grant $11,412.00 

401-4-405-757-000 Sheriff Donation $5,000.00 

   

   

   

 EXPENDITURE  

631-8-872-252-000 KCCB – Beautify Communities $5,940.00 

631-8-872-260-000 KCCB – Empower Youth $2,652.00 

631-8-872-225-000 KCCB – Increase Program Capacity $2,820.00 

401-7-752-238-000 Sheriff Uniform $5,000.00 

401-6-619-317-000 Chaves County Unemployment Claims $115,000.00 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

 

 



 

AGENDA ITEM: _________     Resolution R-23-048 Support  

         for the New Mexico Counties 

         2024 Legislative Priorities 

     

        

                               

MEETING DATE: October 19, 2023 

 

 

STAFF SUMMARY REPORT 

 

 

ACTION REQUESTED BY: County Manager 

 

ACTION REQUESTED:  Approve Resolutions 

              

 

ITEM SUMMARY:  Each year New Mexico Counties works with their Board of Directors to determine 

the Legislative Priorities for the year. This year’s priorities are:  

 

1. HB 2 Appropriations 

a. Detention Reimbursement Fund for State Prisoners housing costs 

b. Detention Recruitment and Retention 

c. Reimburse Counties for State Prisoner Transport and Extradition 

d. RISE Funding-reach, intervene, support, and engage 

e. Create a fund to help counties pay for Emergency Medical Services 

f. Courthouse Funding-renovation and construction 

g. State Health Benefit Fund Solvency Plan 

 

2. Elected Official Salary Increase-increase cap 15% 

 

3. Firefighter Recruitment and Retention 

 

 

 

 

Resolution R-23-048 supports the 2024 priorities 

 

Staff recommends approval 

 

 
SUPPORT DOCUMENTS:  Resolution R-23-048 

 

 

 
SUMMARY BY: Bill Williams 

 

TITLE:  County Manager 



R-23-048 2024 NMC Legislative Priorities 

 

Resolution R-23-048 

Supporting the New Mexico Counties 

2024 Legislative Priorities  

 

 

WHEREAS, in September 2023, the New Mexico Counties Board of Directors approved four 

legislative priorities for consideration by the New Mexico Legislature at its 2024 session; and 

 

WHEREAS, New Mexico Counties (NMC) has requested that the Board of County Commissioners in 

each of the state’s 33 counties discuss and approve support for NMC’s legislative priorities as an 

important step in assuring maximum understanding of NMC’s legislative priorities at the county level; 

and  

 

WHEREAS, county support enables NMC to demonstrate strong local and statewide support to the 

state legislature for the following issues: 

 

1. HB 2 Appropriations 

 

      Detention Reimbursement Fund 

Fully fund County Detention Facilities Reimbursement Act Fund to reimburse counties for the actual 

cost of housing state inmates.  

• Currently at $5 million  

• According to the New Mexico Sentencing Commission, the five-year average cost to house New 

Mexico Corrections Department inmates is $7.5 million. 

 

       Detention Recruitment and Retention  

Appropriate $10 million to the newly formed Corrections Workforce Capacity Building Fund 

administered by DFA. 

• Sufficient numbers of detention staff are essential to a safe and well-operated detention facility   

which is directly correlated to community safety.   

• A public safety recruitment and retention fund would provide local governments with much 

needed resources to provide detention services to their communities. 

 

Prisoner Transport and Extradition  

Create a line item in the DFA budget with $750,000 to reimburse counties that provide      

transportation for state prisoners. 

• Statute 4-44-18C NMSA requires the state to make such payment. 

• Counties should not be responsible to pay for state prisoner extradition.  

 

     RISE Funding 

Make permanent and increase county participation in the RISE (Reach, Intervene, Support and 

Engage) Program. 

 

Emergency Medical Services 

Create a line item in the Department of Health Emergency Medical Services (EMS) Bureau budget     

with $10 million to assist local government EMS services. 

• Emergency medical services in New Mexico have been significantly underfunded for years.  



R-23-048 2024 NMC Legislative Priorities 

 

• Current state appropriations, taxes collected through local GRT increments, and other sources of 

revenue do not provide sufficient support to local governments to meet community needs, 

especially in rural areas of the state.  

• EMS services are vital to the health and welfare of New Mexico citizens. 

 

Courthouse Funding 

Create a recurring appropriation of $25 million for construction and renovation of state district 

courthouses. 

• In 2023, the legislature appropriated $23 million to the Administrative Office of the Courts to 

assist with critical needs.  

• $15 million was designated to resolve litigation between the 8th Judicial District Court and Otero 

County and the remaining balance is being distributed based on needs statewide. 

• Counties maintain that district courthouses are a state responsibility and that the rising costs of  

construction, security, and IT necessitate a shared revenue stream. 

 

State Health Benefits Plan 

Create a State Health Benefit Fund solvency plan. 

• The current State Health Care Benefit Plan is facing an estimated $149 million deficit. 

• The State of New Mexico has not increased premiums in the past three years. 

• The General Services Division invoiced local government public bodies (LPB) for 

approximately     

        $18 million for previous and projected shortfalls.      

• NMC has filed a lawsuit on behalf of 24 counties questioning the legality of these “special 

assessments.” 

• NMC seeks a solution to ensure fund solvency and guarantee proper notice and planning to  

enable LPBs to adequately budget for increased cost moving forward. 

 

2. Elected Official Salary Increase 

 

Increase the salary cap for newly elected county officials by 15% with a provision for future 

adjustments to track the Consumer Price Index (CPI). 

• Last amended in 2018 (HB69) for increases beginning in 2019. 

• Historically adjusted approximately every 4 years. 

• Must be in place when newly elected officials take office in 2024. 

• CPI provision would eliminate the need for repeated legislative action. 

 

3. Firefighter Recruitment & Retention 

 

Appropriate a $50 million reoccurring fund to the NM Department of Homeland Security to be 

administered by the State Fire Marshal’s Office for fire departments to staff, recruit, and retain career 

and volunteer firefighters. 

• Call volume has increased by as much as 50% in the last year. 

• Response systems are overburdened. 

• Average age of New Mexican volunteer is 65. 
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NOW, THEREFORE, BE IT RESOLVED that the Chaves County Board of County Commissioners 

hereby supports New Mexico Counties’ legislative priorities as set forth above and urges that legislation 

incorporating these priorities be enacted by the state legislature during its 2024 session. 

 

ADOPTED this 19th day of October, 2023. 

 

 

      BOARD OF CHAVES COUNTY COMMISSIONERS 

 

 

       ________________________________ 

       Jeff Bilberry, Chairman 

   

       ________________________________ 

       T. Calder Ezzell Jr, Vice-Chairman 

 

ATTEST:      ________________________________ 

       Dara Dana, Member 

 

       ________________________________ 

_____________________    Richard C. Taylor, Member  

Cindy Fuller   

County Clerk      ________________________________ 

       Michael Perry, Member 



AGENDA ITEM:                                              Resolution R-23-049 

Supporting Operation           

Green Light for Veterans 

  

        

MEETING DATE:  October 19, 2023     

 

 

STAFF SUMMARY REPORT 

______________________________________________________________________________ 

 

ACTION REQUESTED BY: Bill Williams, County Manager    

  

ACTION REQUESTED:                 Approve Resolution   

______________________________________________________________________________ 

 

 

ITEM SUMMARY: 

 

This resolution is requesting support for Operation Green Light for Veterans, to honor their 

immeasurable sacrifices to preserve our freedom. Operation Green Light for Veterans salutes and 

honors veterans who have transitioned from active service. Upon passage of this resolution Chaves 

County will display green lights in both the Chaves County Courthouse and Administration 

Buildings for the month of November. 

 

 

Staff recommends approval. 

 

  

 

 

 

_____________________________________________________________________________ 

 

SUPPORT DOCUMENTS:  Resolution R-23-049 

____________________________________________________________________________ 

 

SUMMARY BY: William B. Williams  

 

TITLE:  County Manager  

 

 

 

 

 

 



R-23-049 Operation Green Light 

 

Resolution R-23-049                                                                                                       
Supporting Operation Green Light for Veterans  

 

 
WHEREAS, the residents of Chaves County have great respect, admiration, and the 

utmost gratitude for all of the men and women who have selflessly served our country and this 
community in the Armed Forces; and  

 
WHEREAS, the contributions and sacrifices of the men and women who served in the 

Armed Forces have been vital in maintaining the freedoms and way of life enjoyed by our citizens; 
and  

 
WHEREAS, Chaves County seeks to honor these individuals who have paid the high price 

for freedom by placing themselves in harm’s way for the good of all; and 
 
WHEREAS, Veterans continue to serve our community in the American Legion, Veterans 

of Foreign Wars, veterans transport services, religious groups, civil service, and in numerous 
other organizations; and 

 
WHEREAS, approximately 200,000 service members transition to civilian communities 

annually; and  
 
WHEREAS, an estimated 20 percent increase of service members will transition to civilian 

life in the near future; and  
 
WHEREAS, studies indicate that many service members experience high levels of stress 

during transition from military to civilian life; and 
 
WHEREAS, Active Military Service Members transitioning from military service are at a 

high risk for suicide during their first year after military service; and  
 

WHEREAS, the National Association of Counties encourages all counties, parishes and 
boroughs to recognize Operation Green Light for Veterans; and 

 
WHEREAS, Chaves County appreciates the sacrifices of our United State Military 

Personnel and believes specific recognition should be granted.  
 

NOW THEREFORE BE IT RESOLVED, with designation as a Green Light for Veterans 
County, Chaves County hereby declares the month of November 2023 a time to salute and honor 
the service and sacrifice of our men and women in uniform transitioning from Active Service. 
 

BE IT FURTHER RESOLVED, that in observance of Operation Green Light Chaves 
County encourages its citizens in patriotic tradition to recognize the importance of honoring all 
those who made immeasurable sacrifices to preserve freedom by displaying a green light in a 
window of their place of business or residence. 
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DONE THIS 19th day of October 2023. 
 

 
BOARD OF CHAVES COUNTY COMMISSIONERS 

 
 

________________________________ 
        Jeff Bilberry, Chairman 
   
      ________________________________ 
      T. Calder Ezzell Jr, Vice-Chairman 
 
ATTEST:     ________________________________ 
      Dara Dana, Member 
 
      ________________________________ 
_____________________   Richard C. Taylor, Member  
Cindy Fuller   
County Clerk     ____________________________    __ 

     Michael Perry, Member    



Item #                 ITB-24-4 Bituminous Surface Treatment  

 

Meeting Date:    10/19/2023 

STAFF SUMMARY 

______________________________________________________________________________ 

 

REQUESTED BY:   Ana Nieto, CPO 

Purchasing Director  

 

ACTION REQUIRED:  Multi-Source Award ITB-24-4  

______________________________________________________________________________ 

 

SUMMARY:  The County received four bids in response to ITB-24-4 Bituminous Surface 

Treatment as follows: 

 

  1/2" 3/4" Hauling 

1 Waide Construction Inc $17.00 $15.00 $0.55 

2 J & H Services $20.00 $17.00 $0.25 

3 Constructor's Inc $21.00 $17.90 $0.35 

4 Highland Enterprises, Inc $28.50 $25.00 $0.32 

 

 

Staff recommends award to the qualified low bidder, Waide Construction Co., of Roswell, 

NM. In the event the qualified low bidder cannot meet requested demand, Chaves County shall 

reserve the right to multi-source award and procure to the second qualified low bid and so forth. 

Award of this bid will constitute a price agreement against which staff will place the order for 

material as needed. Staff recommends approval.    

 

 

______________________________________________________________________________ 

 

SUPPORT DOCUMENTS:   Bid Acceptance Letter: Notice of Intent to Award 

______________________________________________________________________________ 

 

 

 

 

 

 

 

 

 



BID SUMMARY 

 

BID #: ITB-24-4 

 

COMMODITY:  Bituminous Surface Treatment Aggregate 

 

USER DEPARTMENT(S): Road Department 

 

SPECIFICATIONS BY:  Joe West / Gerald Cox, Road Department 

 

ADVERTISED: September 17, 2023, in the Roswell Daily Record 

 

ADDENDA ISSUED: None. 

 

OPEN DATE: October 10, 2023 

 

SPECIFIC DESCRIPTION: Solicitation for competitive sealed bids for Bituminous Surface 

Treatment Aggregate 

 





AGENDA ITEM: DFA Approval of FY 2023-2024

MEETING DATE: October 19, 2023 Final Budget

          STAFF SUMMARY REPORT

ACTION REQUESTED BY: Anabel Barraza, CFO

ACTION REQUESTED:

DFA Approval of the Final Budget for the minutes - no motion required

ITEM SUMMARY:

The attached letter from DFA - Local Government Division was received indicating its official

approval of our final budget for FY 2023-2024

No other action is required.

In accordance with Section 6-6-2 (E) NMSA 1978, the Local Government Division (LGD) has 

reviewed and certified the final budget for fiscal year 2021-2022

Budgets approved by the Division are required to be made a part of the minutes of our 

governing body according to Section 6-6-5 NMSA 1978.

SUPPORT DOCUMENTS:

Letter from DFA - Local Government Division

SUMMARY BY: Anabel Barraza

TITLE: CFO



Governor Michelle Lujan Grisham       Local Government Division 
            Cabinet Secretary Wayne Propst                                                    Wesley Billingsley, Division Director 

 

 
 

 

August 12, 2023  
 
 
 
The Honorable William E. Cavin 
Chaves County 
P.O. Box 1597 
Roswell, NM 88202 
 
Dear Commissioner, Cavin: 
 
 
The final budget for your local government entity for Fiscal Year 2023-2024, as approved by your governing 
body, has been examined and reviewed. The Department of Finance and Administration, Local Government 
Division (LGD) finds it has been developed in accordance with applicable statutes and budgeting guidelines, 
and sufficient resources appear to be available to cover budgeted expenditures.  In addition, the Budget 
Certification of Local Public Bodies rule, 2.2.3 NMAC, requires that your entity’s audit or “Agreed Upon 
Procedures” (per the Tier System Reporting rule, 2.2.2.16 NMAC) for Fiscal Year 2022 should have been 
submitted to the Office of the State Auditor as of this time. LGD’s information indicates that you are in 
compliance with this requirement.  Therefore, in accordance with Section 6-6-2E NMSA 1978, the LGD 
certifies your entity’s final Fiscal Year 2023-2024 budget.   
 
Please take note that state statute requires all revenue sources be expended only for public purposes, and if 
applicable, in accordance with the Procurement Code, Chapter 13, Article 1, NMSA 1978.  Use of public 
revenue is governed by Article 9, Section 14 of the Constitution of the State of New Mexico, commonly referred 
to as the anti-donation clause. 
 
Budgets approved by the LGD are required to be made a part of the minutes of your governing body according 
to Section 6-6-5 NMSA 1978.  In addition, Section 6-6-6 NMSA 1978 provides that the approved budget is 
binding on local officials and governing authorities; and any official or governing authority approving claims or 
paying warrants in excess of the approved budget or available funds will be liable for the excess amounts.   
 
Finally, as required by Section 6-6-2H NMSA 1978, LGD is required to approve all budget increases and 
transfers between funds not included in the final approved budget via submission on the Local 
Government Budget Management System (LGBMS). 
 
If you have questions regarding this matter, please call Sherri Green of my staff at 505-629-8102, or via email 
at shirleyt.green@dfs.nm.gov. 
 
Sincerely, 
 
 
 
Wesley Billingsley, Division Director 
Local Government Division 
 
xc: file 
 

DocuSign Envelope ID: 1758C13E-FD89-4DF4-A71B-5EC043C0D1C7





















































Account Desc Amount

635-6-682-381-000 Local BAR Sept 2023 (33000.00)

635-6-682-381-400 Local BAR Sept 2023 33000.00

401-7-721-339-000 Local BAR Sept 2023 (5000.00)

401-7-721-375-000 Local BAR Sept 2023 5000.00

452-8-832-223-000 Local BAR Sept 2023 (10000.00)

452-8-832-230-000 Local BAR Sept 2023 10000.00

401-7-751-257-000 Local BAR Sept 2023 (1000.00)

401-7-751-256-000 Local BAR Sept 2023 1000.00

401-7-752-230-000 Local BAR Sept 2023 (2550.00)

401-7-751-256-000 Local BAR Sept 2023 2550.00

631-4-402-646-685 Local BAR Sept 2023 (190000.00)

631-4-405-806-000 Local BAR Sept 2023 190000.00

Local Budget Adjustment

Sept 2023



September 2023 P-Card Report 
Account Department Item Total 

401-6-611 Total Commissioners $106.73  

401-6-612 Total County Manager $215.94  

401-6-613 Total Human Resources $3,882.44  

401-6-614 Total Safety $117.29  

401-6-616 Total Fire & Emergency Services $164.87  

401-6-619 Total Working Capital $170.87  

401-6-621 Total Public Works $485.88  

401-6-622 Total Information Technology $44,520.53  

401-6-624 Total Planning & Zoning $934.42  

401-6-625 Total Purchasing $375.15  

401-6-631 Total Finance Dept $401.95  

401-6-632 Total Community Development $279.15  

401-6-641 Total Detention Administration $3,475.61  

401-6-642 Total Adult Detention $3,476.85  

401-6-645 Total Juvenile CCJD $151.02  

401-6-691 Total Facility Maintenance $7,812.20  

401-6-692 Total Courthouse Maintenance $3,103.51  

401-6-693 Total Facility Maint. Health Dept. $1,301.00  

401-6-694 Total Facility Maint. CC Road Dept. $77.55  

401-6-696 Total Operating Exp - CCDC $4,396.91  

401-6-699 Total St. Mary Complex $202.98  

401-7-721 Total Clerk Admin $2,493.38  

401-7-722 Total Clerk Bureau Elec. $2,064.91  

401-7-731 Total Assessor Admin $2,422.13  

401-7-732 Total Assessor Appriasal $397.12  

401-7-741 Total Treasurer Dept. $1,355.92  

401-7-751 Total Sheriff Admin $14,502.21  

401-7-752 Total Sheriff Patrol & Investigation $13,093.55  

402-6-651 Total Road Admin $2,421.25  

402-6-652 Total Road Shop $1,474.17  

402-6-653 Total Road Construction & Maintenance $44,993.08  

407-8-811 Total Dunken FD $381.92  

408-8-812 Total East Grand Plains FD $1,193.25  

409-8-813 Total Penasco FD $570.82  

410-8-816 Total Midway FD $1,809.81  

411-8-814 Total Berrendo FD $5,592.73  

412-8-815 Total Sierra FD $7,755.72  

413-8-818 Total Rio Felix FD $3,134.01  

414-8-819 Total Fire District #8 $663.53  

427-6-638 Total Indigent $572.68  

430-7-753 Total Law Enforcement $2,423.68  

432-7-761 Total DWI  $6,952.79  

432-7-766 Total DWI  $6,978.92  

435-6-643 Total Court Services $139.86  

452-8-832 Total Flood Dept. $10,535.16  



September 2023 P-Card Report 
628-7-733 Total Assessor $28.70  

631-8-872 Total Other Grant's & Contracts $1,991.97  

631-8-883 Total Other Grant's & Contracts $1,223.00  

631-8-886 Total Other Grant's & Contracts $85.27  

650-6-684 Total CCDC Construction Fund $16,318.09  

670-6-671 Total Internal Services $794.33  

Grand Total $230,016.81  

 



ITB # Description Advertise Open Project Manager Status
ITB-24-1 Public Health Office 10/08/23 11/07/23 TBD

ITB-24-2 PVRCC Renovation 08/13/23 09/12/23 Mac Rogers Bid Rejected

ITB-24-2 PVRCC Renovation (Rebid) 10/01/23 11/07/23 TBD

ITB-24-4 Bituminous Surface Treatment 09/17/23 10/10/23 Road Dept

ITB-24-5 County Road 184 Brasher Rd Improve. TBD TBD Road Dept Pending docs…

RFP # Description Advertise Open Project Manager Status
RFP-24-1 Youth Club 23-ZH9177 08/15/23 09/05/23 Anabel Barraza Awarded

RFP-24-2 Youth Mentoring Services 23-ZH9178 08/15/23 09/05/23 Anabel Barraza Awarded

SS # Description Posted Awarded Amount
SS-24-1 Tyler Technologies 06/06/23 07/07/23 Est. $300,000 annually

SS-24-2 WINGS for L.I.F.E 05/22/23 06/23/23 $28,050.00

SS-24-3 CASA-Gender Specific Program 05/22/23 06/23/23 $15,840.00

SS-24-4 CASA - Alternative Education Program 05/22/23 06/23/23 $36,000.00

SS-24-5 CASA - Court Youth Advocacy Program 05/22/23 06/23/23 $56,000.00

SS-24-6 Jail Management System 07/05/23 07/06/23 $42,000.00

SS-24-7 Economic Development Corporation 09/19/23 Pending $150,000 annually

SS-24-8 Firearm Virtual Training System 09/20/23 Pending $69,500.00

EM # Description Contractor Posted Amount
EM-24-1 Inmate Medical Services Roadrunner Health Services 07/18/23 $1,928,569.00

Project Description Quote 1 Quote 2 Quote 3
Clerk Scanning Docufree - $15,400.00 Portable Micro. - $35,625.67 PDS - $67,714.15

CCDC Fencing Circle F Enterprises - $43,217.06 American Fence - $95,766.89 Scott's Fencing - $208,396.00

CCCH Exterior Painting Al Almond - $16,992.44 Brockman Painting - $47,121.49 Fuentes & Sons - $29,502.28

Purchasing Bid/RFP/SS/Emergency Register

FY24 Quotes over $30k

FY24 BIDS

FY24 RFPS

FY24 Sole Source

FY24 Emergency
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