
 

 

CHAVES COUNTY BOARD OF COMMISSIONERS 
REGULAR MEETING AGENDA 
January 25, 2024 – 9:00 a.m. 

Chaves County Administrative Center – Joseph R. Skeen Building 
Commission Chambers - #1 St. Mary’s Place 

 
CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

DETERMINATION OF QUORUM 

APPROVAL OF MINUTES 

➢ Election of Officers for 2024 

 
AGENDA ITEMS 
 

A. PUBLIC HEARING  
 

1. Case Z 2023-2 Per Sec. 8.3 of the Chaves County Subdivision Ordinance 
#51. Vacation of 20 ft. alley in a platted subdivision.  
 

2. Appeal to Resolution R-23-054 Condemnation Resolution, Charles 
Noriega of 6217 Devonian St. Roswell NM 88201 

 
B. AGREEMENTS AND RESOLUTIONS 

 
3. Agreement A-24-001 Approve AIA Agreement to Mirador Enterprises, Inc. 

of El Paso, TX. 
 

4. Agreement A-24-002 Approve AIA Agreement to Mirador Enterprises, Inc. 
of El Paso, TX. 
 

 
 

 
6. Resolution R-24-001 Deletion of Property and Proposed Disposition. 

 
7. Resolution R-24-002 FY23/24 Changes to Personnel Charts. 

 
8. Resolution R-24-003 Budget Agreement Resolution FY 2024 

 
9. Resolution R-24-004 and R-24-005 Notice of Public Meeting for the 

Chaves County Planning and Zoning Commission and Chaves County 
Land Council. 

 

5. Agreement  A-24-003 Between Chaves County and Chaves County 
JOY Centers for Lease of Building located at 126 Willard Rd, Dexter, 
NM.



 

 

 
 

C. OTHER BUSINESS 
 

10. Ratification of Appointment of NM County Insurance Authority Voting 
Members. 

 
11. Request for Out-of-State Travel 

 
12. Ratification of Out-of-State Travel – Liberty Hill Texas. 

 
APPROVAL OF CHECKS 
 
APPROVAL OF REPORTS 
 
UNSCHEDULED COMMUNICATIONS ARE LIMITED TO THREE MINUTES PER 
VISITOR AND NOT TO EXCEED 15 MINUTES NO FORMAL ACTION IS TAKEN BY 
THE COMMISSION 
 

• COUNTY MANAGER’S COMMUNICATIONS 

• COMMISSIONER’S COMMUNICATIONS 

• COMMISSIONER’S ANNUAL VISIT TO CHAVES COUNTY DETENTION 
CENTER 

• ADJOURNMENT 
 
If you are an individual with a disability who needs a reader, qualified sign language interpreter, or any form of auxiliary aid or 
service to attend or participate in the hearing meeting, please contact the County Commissioner’s office at 575-624-6600.  This 
should be done at least one week before the meeting.  Public documents, including the agenda and minutes, can be provided 
in various accessible formats.  Please contact the County Commissioner’s office if a summary or other type of accessible 
format is needed. 



 

 

 
 
 
 

STAFF SUMMARY REPORT 
 
 
ACTION REQUESTED BY: Planning and Zoning Department  

 
ACTION REQUESTED:           To approve or deny the Vacation and Replat of a 20 ft. wide  
     by 795 ft. long platted alley located between Lots 1 and  
     2 of Block 11 of Apache Hills #2 Subdivision 
 
ITEM SUMMARY: 

The Planning and Zoning Commission recommended Approval of this case by a vote of 5-0 
based on Findings of Fact 1 thru 4 as stated in Staff’s Report.  

Staff is in favor of the vacation request.   
 

SUPPORT DOCUMENTS: Staff Report, Application, Deed, Draft of the P&Z Commission 
meeting minutes for December 5, 2023, Survey Draft, and Aerial photo of the site area. 
 
SUMMARY BY: Louis Jaramillo  
 

TITLE:  Planning and Zoning Director  
 
 
 
 
 
 

This vacation request has complied with all requirements set forth in Section 8.3. and NM Stat. 
47-6-7. 

• The adjacent land owner, Mr. Diego Olivas, has request the vacation of the 20 ft. wide 

alley. 

• The surrounding land owners have been notified of this public meeting by mail. 

• All utility companies providing service in the area have notified. 

• This vacation would not affect neighbors or utility service companies due to the sufficient 60 

ft. rights-of-way in the adjacent roads, such as, Apache Hills Dr., Thunderbird Rd. and State 

Road 246-W. Pine Lodge Rd. 

• If approved, the alley area would be dedicated to the adjacent owner, Mr. Diego Olivas; per 

NM Stat 47-6-7.B.   

• Rains Surveying will provide a vacation/ replat survey that is necessary to complete the 

vacation process.  

AGENDA ITEM:____________ 

MEETING DATE: January 25, 2024 

Case Z 2023-2 Per Sec. 8.3 of the Chaves 
County Subdivision Ordinance #51.   
Vacation of 20 ft. alley in a platted 
subdivision 
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STAFF’S REPORT 

CASE # Z 2023-02 
 

Mr. Olivas wishes to combine Lots 1 and 2 with the alley area, located between W. Pine 

Lodge Rd. and Navajo Rd., into one tract of land for the development of a new home. Per 

NM Stat 47-6-7.B., the alley area would be dedicate to the adjacent owner, Mr. Olivas. 

Rains Survey Company has provided a draft of the vacation/ summary replat showing the 

one parcel of land being approximately 7.4 acres in size. The replat and a new deed would 

needed to be filed with the Chaves County Clerk’s Office. The remaining portion of the 20 

ft. wide alley, north of Navajo Rd., would remain as it contains overhead electric lines and 

underground phone lines.   

 

 Apache Hills #2 subdivision was approved and filed in 1962 and consists of approximately 

62 lots ranging in size from 1.4 to 13.4 acres and county-maintained chip-sealed roads, 

(Thunderbird Rd. and Apache Hill Dr.) that intersect on the north side creating a loop 

around the subdivision. There are four undeveloped roads that intersect the two developed 

road. All of these roads contain 60 ft. wide rights-of-way. Finally, there are two alleys, 20 ft. 

wide, one along the perimeter and the other one running between and parallel to the two 

developed roads.  

 

Findings of Fact:  

 

1. Per Section 8.3.2 of the Chaves County Subdivision Ordinance #51, the adjacent land 

owner, Mr. Diego Olivas have signed the vacation request form. 

 

2. Per Section 8.3.3, Staff has notified the surrounding land owners and utility companies 

of this public meeting by mail. 

   

3. Per Section 8.3.4, Lots 1 and 2 and the proposed 20 ft. wide alley between the two lots 

are vacant and have remained undeveloped since the creation of the subdivision, 

therefore the approval of this vacation would not adversely affect the surrounding 

residential neighbors or utility service companies. 

 

4. Per Section 8.3.5, Rains Surveying Company will produce a vacation/summary replat of 

the area showing the two lots and the vacated alley as one parcel of land. The plat will 

require the signature the Board of Chaves County Commissioners. 
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Member present:                                   Guest present: 

Brain Archuleta                                        Luis Landaverde -LT Surveying     

Mark Lewis      

Dale Rogers- Vice Chairman 

Valli West 

Andy Morley- Chairman  

 

Staff present: 

Adina Conde 

Richard Gutierrez 

_____________________________________________________________________________________ 

 

The Regular Meeting of the Chaves County Planning & Zoning Commission was held in the Commission 

Chambers at the Chaves County Administrative Center on December 5, 2023, beginning at 5:30 PM.   

 

Minutes: 

 Commissioner Rogers made a motion to approve the January 17, 2023, meeting minutes, 

Commissioner West seconded the motion. The motion passed unanimously. 

 

New Business: 

Case Z 2023-02 

Mr. Gutierrez read Staff’s Report for case Z 2023-02. 

Chairman Morley asked if there was a deed for the proposed alley area. 

Mr. Gutierrez stated no, the alley area was granted as public use and managed by the County per the 

subdivision plat and since Mr. Olivas owns both ajacent lots, he intended to consolidate all of the area 

into one tract of land. 

Discussion ensued on right-of-way ownership and management. 

Commissioner Rogers made a motion to recommend approval of Case Z 2023-02, including the Findings 

of Fact and Conditions of Approval. Commissioner Lewis seconded the motion. Motion passed by a vote 

of 5-0. 

 
 

CHAVES COUNTY 

 

 
 

PLANNING & ZONING 
COMMISSION 

DECEMBER 5, 2023 MEETING MINUTES CREATED BY: A. CONDE 
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Case Z 2023-03 

Mr. Gutierrez read Staff’s Report and then intruded Luis Landaverde from LT serving. 

Mr. Landaverde stated the 20-foot alley was located South of Lupton Rd. and along Alabama Road. He 

stated due to existing utilities in the alley, the right-of-way would be converted into a utility easement. 

Chairman Morley asked what the difference was between a right-of-way and an easement. 

Mr. Landaverde explained that a right-of-way is essentially owned by the government and an easement 

is a strip of land that is used by one person and owned by someone else.  

Chairman Morley asked if a deed conveying the alley area to the applicant would be necessary. 

Mr. Landaverde stated no. The entire transfer would be facilitated through the plat itself when it gets 

recorded at the county clerk's office. 

Commissioner Lewis asked if the goal was to close the alley off. 

Mr. Landaverde stated no. The reason for this process is because the house on Tract C encroaches onto 

another lot. The property owner is attempting to secure a loan, and the bank requires the encroachment 

issue to be resolved before approving the loan. 

Commissioner Lewis asked if all of the adjacent lots were owned by the same person. 

Mr. Landaverde stated there are three different property owners adjacent to the alley. 

Commissioner Lewis asked if everyone was in agreement with the proposed action. 

Mr. Landaverde answered yes. 

Chairman Morley asked if there will be four deeds resulting from this proposed action. 

Mr. Landaverde advised that there will be three deeds, one each for Tract A, B and C. 

Chairman Morley asked which tract of land would receive the alley. 

Mr. Landaverde stated the alley would be in Tract B.  

Commissioner Archuleta made a motion to recommend approval of Case Z 2023-03, including the 

Findings of Fact and Conditions of Approval. Commissioner Lewis seconded the motion.  Motion passed 

by a vote of 5-0. 

 

Approved this  ________________________ day of____________________________, 2023. 

    

______________________________                                       _____________________________    
 Chairperson/Commissioner                                                Attest 













 

 

 
 
 

STAFF SUMMARY REPORT 
 
 
ACTION REQUESTED BY: Planning and Zoning Department  

 
ACTION REQUESTED:           To consider Mr. Charles Noriega’s appeal to condemn 6217  
     Devonian Street, Roswell NM per Resolution R-23-054 
 
ITEM SUMMARY 

 
Staff and Legal Recommendation: 
 
Tabling to the next Board meeting in February 2024. 

 

 
SUPPORT DOCUMENTS: Mr. Noriega’s appeal letter, NM Stat 66-4-1, 1.1, 2, 4, & 9, Stipulated 
Order-District Case D-0504-CV-2004-784, Article I, Section 5.D.3 & 4. of Chaves County Zoning 
Ordinance No.7 and aerial photos of the site area. 
 

SUMMARY BY: Louis Jaramillo  
 

TITLE:  Planning and Zoning Director  

Per Resolution R-23-054, Mr. Noriega has appealed the condemning on his property. 

• The legal description of the property is Lot 11 of ABO Industrial Site Subdivision. 

• This property is covered with auto wreckage, trash, litter and debris.  

• This property has a number of manufactured homes and recreational vehicles on the 

property that seem to be occupied by transients. 

• This property has been a nuisance and hazard to the surrounding community for many 

years. 

• This property is zoned I-1 Industrial District however, Mr. Noriega does not possess a State 

Auto Recycler license nor a Dealer’s license that would allow the wrecking or dismantling 

vehicles per NMStat 66-4-1.1. Without this license Mr. Noriega is not able to dispose of the 

vehicles legally.  

• Per NM Stat 66-4-1.1, the legal process for disposing of vehicles requires the licensed auto 

recycler to confirm the VIN number, notify to legal owner or lien holder, and then dispose of 

the vehicles.   

• In 2012, District Court Judge Charles C. Currier ordered that Mr. Charles Noriega was not 

to engage in the business of an auto recycler unless he is properly licensed to do so. 

AGENDA ITEM:____________ 

MEETING DATE: January 25, 2024 

Appeal to Resolution R-23-054 
Condemnation Resolution 

Charles Noriega of 6217 Devonian St. 
Roswell NM 88201 
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2021 New Mexico Statutes 
Chapter 66 - Motor Vehicles 
Article 4 - Licensing of Dealers and Wreckers 
Section 66-4-1 - Dealers, wholesalers and 
distributors of vehicles and title service 
companies must be licensed; presumption of 
conducting business. 
Universal Citation: NM Stat § 66-4-1 (2021) 

A. A person, unless licensed to do so by the department, shall not carry on or conduct the active 
trade or business of: 

(1) a dealer in motor vehicles of a type subject to registration pursuant to the Motor Vehicle Code, 
including: 

(a) trailers, but not trailers sold as kits; 

(b) recreational vehicles designed to be towed; 

(c) motorcycles over fifty-five cubic centimeters; and 

(d) off-highway motor vehicles pursuant to the Off-Highway Motor Vehicle Act [66-3-1001 to 66-3-
1016 and 66-3-1017 to 66-3-1020 NMSA 1978]; 

(2) wholesaling of vehicles. Any person who sells or offers for sale vehicles of a type subject to 
registration in this state, to a vehicle dealer licensed pursuant to the Motor Vehicle Code or who is 
franchised by a manufacturer, distributor or vehicle dealer to sell or promote the sale of vehicles 
dealt in by such manufacturer, distributor or vehicle dealer shall be presumed to be conducting the 
business of wholesaling; 

(3) distributing of vehicles. Any person who distributes or sells new or used motor vehicles to 
dealers and who is not a manufacturer shall be presumed to be conducting the business of 
distributing vehicles; or 

(4) a title service company. Any person who for consideration prepares or submits applications for 
the registration of or title to vehicles shall be presumed to be engaging in the business of a title 
service company. 

B. Application for a dealer, wholesaler, distributor or title service company license shall be made upon 
the form prescribed by the department and shall contain the name and address of the applicant and, 
when the applicant is a partnership, the name and address of each partner or, when the applicant is a 
corporation, the names of the principal officers of the corporation and the state in which incorporated 
and the place where the business is to be conducted and the nature of the business and such other 

https://law.justia.com/citations.html


information as may be required by the department. Every application shall be verified by the oath or 
affirmation of the applicant, if an individual, or, in the event an applicant is a partnership or 
corporation, by a partner or officer of the partnership or corporation. Every application shall be 
accompanied by the fee required by law. 

C. To ensure that a dealer, wholesaler, distributor or title service company complies with this section, 
the secretary may apply to a district court of this state to have a person operating without a license as 
required by this section or operating without the bond required by Section 66-4-7 NMSA 1978 
enjoined from engaging in business until that person complies with the requirements of licensing as 
provided by this section and the bonding requirements of Section 66-4-7 NMSA 1978. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2011 New Mexico Statutes 
Chapter 66: Motor Vehicles 
Article 4: Licensing of Dealers and Wreckers,  
Section 66-4-1.1: Auto recycler license; 
presumption of conducting business. 
 

Universal Citation: NM Stat § 66-4-1.1 (1996 through 1st Sess 50th Legis) 

66-4-1.1. Auto recycler license; presumption of conducting business. 

A. A person desiring to engage in the business of wrecking or dismantling vehicles for the purpose of 
reselling parts or scrap material shall apply to the department for an auto recycler license. A person 
possessing three or more wrecked, dismantled or partially wrecked or dismantled vehicles who 
regularly sells or offers for sale used vehicle parts or vehicle scrap material within the period of one 
year shall be presumed to be conducting business as an auto recycler. 

B. An auto recycler licensee shall not sell motor vehicles of a type subject to registration pursuant to 
the Motor Vehicle Code [66-1-1 NMSA 1978]. 

C. Application for an auto recycler license shall be made upon the form prescribed by the department 
and shall contain the name and address of the applicant and, when the applicant is a partnership, the 
name and address of each partner or, when the applicant is a corporation, the names of the principal 
officers of the corporation and the state in which incorporated and the place where the business is to 
be conducted and the nature of the business and such other information as may be required by the 
department. Every application shall be verified by the oath or affirmation of the applicant, if an 
individual, or, in the event an applicant is a partnership or corporation, by a partner or officer of the 
partnership or corporation. Every application shall be accompanied by the fee required by law. 

D. To ensure that an auto recycler complies with this section, the secretary may apply to a district 
court of this state to have a person operating without a license as required by this section or operating 
without the bond required by Section 66-4-7 NMSA 1978 enjoined from engaging in business until 
that person complies with the requirements of licensing as provided by this section and the bonding 
requirements of Section 66-4-7 NMSA 1978. 

 

 

 

 

 

 

https://law.justia.com/citations.html#NM%20Stat%20%C2%A7%2066-4-1.1%20(1996%20through%201st%20Sess%2050th%20Legis)


2011 New Mexico Statutes 
Chapter 66: Motor Vehicles 
Article 4: Licensing of Dealers and Wreckers,  
Section 66-4-2: Department to issue license. 
 

Universal Citation: NM Stat § 66-4-2 (1996 through 1st Sess 50th Legis) 

66-4-2. Department to issue license. 

A. Except for recreational vehicles, the department, upon receiving application accompanied by the 
required fee and when satisfied that the applicant is of good character and complies with the laws of 
this state with reference to the registration of vehicles and certificates of title and the provisions of the 
Motor Vehicle Code [66-1-1 NMSA 1978], shall issue to the applicant a license that entitles the 
licensee to conduct the business of a dealer, auto recycler or title service company. The license may 
be renewed upon application and payment of the fee required by law. A licensee shall not lease, loan, 
transfer or sell its license to another person, and no person shall use the license of another person for 
any purpose. 

B. A dealer or auto recycler licensee, before moving any of the licensee's places of business or 
opening any additional place of business, shall apply to the department for and obtain a supplemental 
license for which no fee shall be charged. No supplemental license shall be issued to a dealer, other 
than a dealer in motorcycles only, for an additional place of business unless the business already has 
an established place of business. 

C. A person to whom the department has issued a license to conduct the business of a dealer in 
motorcycles only is also deemed a recycler of motorcycles without additional license. 
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2011 New Mexico Statutes 
Chapter 66: Motor Vehicles 
Article 4: Licensing of Dealers and Wreckers,  
Section 66-4-5: Records of purchases, of sales 
and of vehicles dismantled. 
 

Universal Citation: NM Stat § 66-4-5 (1996 through 1st Sess 50th Legis) 

66-4-5. Records of purchases, of sales and of vehicles dismantled. 

A. A dealer licensee shall maintain a record in a form prescribed by the department of every vehicle 
of a type subject to registration pursuant to the provisions of the Motor Vehicle Code [66-1-1 NMSA 
1978] that is bought, sold or exchanged by the licensee or received by the licensee for sale or 
exchange. 

B. An auto recycler licensee shall maintain a record in a form prescribed by the department of: 

(1) every vehicle of a type subject to registration pursuant to the provisions of the Motor Vehicle Code 
that is bought, exchanged or received and dismantled or otherwise destroyed by the licensee; and 

(2) every motor vehicle body, chassis or engine that is sold or otherwise disposed of by the licensee. 

C. Every record required to be maintained pursuant to Subsection A or B of this section shall state the 
name and address of the person from whom the vehicle was purchased or acquired and the date of 
the purchase; the name and address of the person to whom the vehicle or the motor vehicle body, 
chassis or engine was sold or otherwise disposed of and the date of the sale or disposition; and a 
sufficient description of every vehicle or motor vehicle body, chassis or engine by name and 
identifying numbers sufficient to identify the vehicle or motor vehicle body, chassis or engine. 

D. A title service company licensee shall maintain a record of: 

(1) every temporary registration permit issued; 

(2) every title and registration application accepted for processing; and 

(3) any other information prescribed by the department. 

E. Every record required to be maintained pursuant to the provisions of this section shall be retained 
for a period of three years from the end of the year in which the record was created and shall be open 
to inspection by any peace officer or officer of the department during reasonable business hours. If 
the licensee fails to maintain the records required or to permit their inspection during reasonable 
business hours, the license becomes invalid. 

 

 

https://law.justia.com/citations.html#NM%20Stat%20%C2%A7%2066-4-5%20(1996%20through%201st%20Sess%2050th%20Legis)


2011 New Mexico Statutes 
Chapter 66: Motor Vehicles 
Article 4: Licensing of Dealers and Wreckers,  
Section 66-4-9: Penalty for destroying or 
dismantling in violation of the act. 
 

Universal Citation: NM Stat § 66-4-9 (1996 through 1st Sess 50th Legis) 

66-4-9. Penalty for destroying or dismantling in violation of the act. 

A. Any person violating any provision of Sections 66-3-119 and 66-3-121, 66-3-123 through 66-3-125 
and 66-4-1 through 66-4-9 NMSA 1978 is guilty of a misdemeanor and shall be punished by a fine of 
three hundred dollars ($300) or by imprisonment for not less than thirty days, or both. 

B. The penalty upon second conviction of such offense shall be that provided for a fourth degree 
felony. 

 

 

 

https://law.justia.com/citations.html#NM%20Stat%20%C2%A7%2066-4-9%20(1996%20through%201st%20Sess%2050th%20Legis)
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Section 5   ADMINISTRATION  

A. Determination  The provisions of the Chaves County, New Mexico Zoning Ordinance shall be 

 determined by the Chaves County Planning and Zoning Commission and recommended for adoption by 

 the Chaves County Board of Commissioners. 

B. Planning and Zoning Commission 

 Per State Statue 4-57-1 and 3-21-7.B NMSA, the Chaves County Board of Commissioners shall 

 establish a Planning Commission.  The Planning Commission shall act as the Zoning Commission and 

 shall be known as the Chaves County Planning and Zoning Commission.  

 

1. The Chaves County Planning and Zoning Commission shall provide a recommendation to the Chaves 

County Board of Commissioners on applications for zone changes, variances, special use permits, 

amendments, supplement and all other planning and zoning matters as required by the Board. 

 

2. The Chaves County Planning and Zoning Commission shall consist of five residents of Chaves 

County.  Chaves County Planning and Zoning Commissioners shall be appointed by the Board 

Chaves County Commissioners for a term of six (6) years.  Three Chaves County Planning and 

Zoning Commissioners shall begin their term in January following even-numbered years and two 

Chaves County Planning and Zoning Commissioners shall begin their term in January following odd-

numbered years.   

3. Chaves County Planning and Zoning Commissioners shall be appointed by a majority vote of all the 

members of the Chaves County Board of Commissioners. A Chaves County Planning and Zoning 

Commissioner may be removed at any time during their term of office by a majority vote of all the 

members of the Chaves County Board of Commissioners. Removal and/or appointments of Chaves 

County Planning and Zoning Commissioners shall be made by the Chaves County Board of 

Commissioners at a public meeting.  

4. Chaves County Planning and Zoning Commissioners shall endeavor to attend all regular and special 

meetings. The Secretary of the Chaves County Planning and Zoning Commission shall provide the 

Chaves County Board of Commissioners with a yearly attendance report of all Chaves County 

Planning and Zoning Commissioners.  

5. The Chaves County Planning and Zoning Commission shall elect a Chairperson, Vice Chairperson, 

and Secretary from its membership by a simple majority at the first regular meeting of the year. 

6. The Chaves County Planning and Zoning Commission shall establish a monthly meeting date, time 

and place, by Resolution, at the first regular meeting of the year.    

C. Official Zoning Map 

1. The official Chaves County Zoning Maps, together with all explanatory matter thereon, are hereby 

adopted by reference and declared to be an official record and a part of these Zoning Regulations. 

2. Said maps shall be identified as such by the signature of the Chairman of the Chaves County Board of 

Commissioners and attested by the County Clerk. 

3. Whenever amendments or changes are made in zoning district boundaries, such amendments or 

changes shall be made promptly on the official Zoning Maps. 
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4. Regardless of the existence of purported copies of the official zoning maps, which may from time to 

time be made or published, the official zoning maps shall be that set located in the office of the 

County Clerk of Chaves County, New Mexico. 

5. In the event that the official zoning maps become damaged, destroyed, lost or difficult to interpret 

because of the nature or number of changes and amendments thereto, the Chaves County Board of 

Commissioners may, by resolution, adopt new official zoning maps which shall supersede the prior 

official zoning maps.  The new official zoning maps may correct drafting or other errors or omissions 

in the prior official zoning maps, but no such corrections shall have the effect of amending the 

original Zoning Regulations or any subsequent amendments thereof. 

D. Enforcement – Authority 

If any building or structure is erected, constructed, reconstructed, altered, converted, or 

maintained; or any building, structure, or land is used in violation of this Ordinance, the Zoning Authority 

may institute any appropriate action or proceedings to: 

1. Prevent such unlawful erection, construction, reconstruction, alteration, repair, conversion, 

maintenance, or use; 

2. Restrain, correct, or abate the violation; 

3. Prevent the occupancy of such building, structure, or land; or 

4. Prevent any illegal act, conduct, business, or use in or about such premises. 

E. Enforcement – Jurisdiction 

This Ordinance may be enforced by prosecution for violations in any court of competent jurisdiction of 

Chaves County. 

F. Enforcement – Penalties 

 Any person(s), trust, company, firm or corporation violating any of the provisions of this Ordinance, after 

ten (10) days written notice of violation mailed to the last known address of the property owner, shall be 

punished by a fine not exceeding three hundred dollars ($300) or imprisonment in the county jail not to 

exceed ninety (90) days or both such fine and imprisonment.  [Each day’s violation shall be a separate 

offense.] 

G. Enforcement – Officers 

 It is the duty of the District Attorney, the Chaves County Sheriff’s Department, the Chaves County 

Planning and Zoning Director and Code Enforcement Officer to: 

1. Enforce the provisions of this Ordinance; 

2. Diligently file a complaint or information alleging a violation if circumstances would indicate that 

action to a reasonably prudent person; and 

3. Cooperate with the District Attorney or other prosecutors in all reasonable ways. 

 











Item #                 Approve AIA Agreement A-24-001 to 

Mirador Enterprises, Inc of El Paso, TX  

 

Meeting Date:    01/25/2024 

STAFF SUMMARY 

______________________________________________________________________________ 

 

REQUESTED BY:   Analicia Nieto, CPO 

Purchasing Director  

 

ACTION REQUIRED:  Approve AIA Agreement A-24-001   

______________________________________________________________________________ 

 

SUMMARY:  The award recommendation for ITB-24-2 PVRCC Reno (Rebid) was approved at 

the December 2023 Commission meeting, awarding Mirador Enterprises, Inc as the contractor 

for the project. Agreement A-24-001 is the AIA Agreement for this project. Legal has reviewed. 

Staff recommends approval.  

   

 

 

 

______________________________________________________________________________ 

 

SUPPORT DOCUMENTS:   AIA Agreement – A-24-001 

______________________________________________________________________________ 
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Item #                 Approve AIA Agreement A-24-002 to 

Mirador Enterprises, Inc of El Paso, TX  

 

Meeting Date:    01/25/2024 

STAFF SUMMARY 

______________________________________________________________________________ 

 

REQUESTED BY:   Analicia Nieto, CPO 

Purchasing Director  

 

ACTION REQUIRED:  Approve AIA Agreement A-24-002   

______________________________________________________________________________ 

 

SUMMARY:  The award recommendation for ITB-24-3 Court Compliance Remodel was 

approved at the December 2023 Commission meeting, awarding Mirador Enterprises, Inc as the 

contractor for the project. Agreement A-24-002 is the AIA Agreement for this project. Legal has 

reviewed. Staff recommends approval.  

   

 

 

 

______________________________________________________________________________ 

 

SUPPORT DOCUMENTS:   AIA Agreement – A-24-002 

______________________________________________________________________________ 
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lnit. 

-. Al.A Document A 1 Of - 2017

Standard Form of Agreement Between Owner and Contractor where the basis of 
payment is a Stipulated Sum 

AGREEMENT made as of the Twenty-second day of December in the year Twenty 
Twenty-three 
(In words, indicate day, month and year.) 

BETWEEN the Owner: 
(Name, legal status, address and other information) 

Chaves County 
#1 Saint Mary's Place 
Roswell, NM 88203 

and the Contractor: 
(Name, legal status, address and other information) 

Mirador Enterprises, Inc. 
8201 Lockheed Dr., Ste. 110 
El Paso, TX 79925 

for the following Project: 
(Name, location and detailed description) 

Court Compliance Relocation Remodel 
400 N. Virginia Ave. 

Roswell, NM 88201 

The Architect: 
(Name, legal status, address and other information) 

ASA Architects 
2600 N. Main St., Suite B 
Roswell, NM 88201 

The Owner and Contractor agree as follows. 

ADDITIONS AND DELETIONS: 

The author of this document has 

added information needed for its 

completion. The author may also 

have revised the text of the original 

AIA standard form. An Additions and 

Deletions Report that notes added 

information as well as revisions to the 

standard form text is available from 

the author and should be reviewed. A 

vertical line in the left margin of this 

document indicates where the author 

has added necessary information 

and where the author has added to or 

deleted from the original AIA text. 

This document has important legal 

consequences. Consultation with an 

attorney is encouraged with respect 

to its completion or modification. 

The parties should complete 

A 101®-2017, Exhibit A, Insurance 

and Bonds, contemporaneously with 

this Agreement. AIA Document 

A201®-2017, General Conditions of 

the Contract for Construction, is 

adopted in this document by 

reference. Do not use with other 

general conditions unless this 

document is modified. 

AIA Document A101 -2017. Copyright© 1915, 1918, 1925, 1937, 1951, 1958, 1961, 1963, 1967, 1974, 1977, 1987, 1991, 1997, 2007 and 2017. All rights 
reserved. "The American Institute of Architects," "American Institute of Architects," "AIA," the AIA Logo, and "AIA Contract Documents" are trademarks of The 

1 American Institute of Architects. This document was produced at 14:36:47 MT on 12/22/2023 under Order No.2114491307 which expires on 12/16/2024, is not for 
resale, is licensed for one-time use only, and may only be used in accordance with the AIA Contract Documents� Terms of Service. To report copyright violations, 
e-mail docinfo@aiacontracts.com. 
User Notes: (793917552) 

  Twenty-fifth
  Twenty-four

   January



lnit. 

TABLE OF ARTICLES 

1 THE CONTRACT DOCUMENTS 

2 THE WORK OF THIS CONTRACT 

3 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION 

4 CONTRACT SUM 

5 PAYMENTS 

6 DISPUTE RESOLUTION 

7 TERMINATION OR SUSPENSION 

8 MISCELLANEOUS PROVISIONS 

9 ENUMERATION OF CONTRACT DOCUMENTS 

EXHIBIT A INSURANCE AND BONDS 

ARTICLE 1 THE CONTRACT DOCUMENTS 
The Contract Documents consist of this Agreement, Conditions of the Contract (General, Supplementary, and other 
Conditions), Drawings, Specifications, Addenda issued prior to execution of this Agreement, other documents listed 
in this Agreement, and Modifications issued after execution of this Agreement, all of which form the Contract, and are 
as fully a part of the Contract as if attached to this Agreement or repeated herein. The Contract represents the entire 
and integrated agreement between the parties hereto and supersedes prior negotiations, representations, or agreements, 
either written or oral. An enumeration of the Contract Documents, other than a Modification, appears in Article 9. 

ARTICLE 2 THE WORK OF THIS CONTRACT 
The Contractor shall fully execute the Work described in the Contract Documents, except as specifically indicated in 
the Contract Documents to be the responsibility of others. 

ARTICLE 3 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION 
§ 3.1 The date of commencement of the Work shall be:
(Check one of the following boxes.) 

The date of this Agreement. 

A date set forth in a notice to proceed issued by the Owner. 

[ X ] Established as follows: 
(Insert a date or a means to determine the date of commencement of the Work.) 

A notice to proceed will be issued soon after this Agreement is fully executed. 

If a date of commencement of the Work is not selected, then the date of commencement shall be the date of this 
Agreement. 

§ 3.2 The Contract Time shall be measured from the date of commencement of the Work.
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§ 3.3 Substantial Completion
§ 3.3.1 Subject to adjustments of the Contract Time as provided in the Contract Documents, the Contractor shall
achieve Substantial Completion of the entire Work:
(Check one of the following boxes and complete the necessary information.) 

[ X ] Not later than One-hundred Twenty ( 120) calendar days from the date of commencement of the Work. 

By the following date: 

§ 3.3.2 Subject to adjustments of the Contract Time as provided in the Contract Documents, if portions of the Work are
to be completed prior to Substantial Completion of the entire Work, the Contractor shall achieve Substantial
Completion of such portions by the following dates:

Portion of Work Substantial Completion Date 

§ 3.3.3 If the Contractor fails to achieve Substantial Completion as provided in this Section 3.3, liquidated damages, if
any, shall be assessed as set forth in Section 4.5.

ARTICLE 4 CONTRACT SUM 
§ 4.1 The Owner shall pay the Contractor the Contract Sum in current funds for the Contractor's performance of the
Contract. The Contract Sum shall be Two-hundred Fifty-five Thousand, One-hundred Fifty-five Dollars and Zero
Cents($ 255,155.00 *), subject to additions and deductions as provided in the Contract Documents.

* The Contract Sum above does not include applicable NM Gross Receipts Tax.

§ 4.2 Alternates
§ 4.2.1 Alternates, if any, included in the Contract Sum:

Item Price 
Not Applicable 

§ 4.2.2 Subject to the conditions noted below, the following alternates may be accepted by the Owner following
execution of this Agreement. Upon acceptance, the Owner shall issue a Modification to this Agreement.
(Insert below each alternate and the conditions that must be met for the Owner to accept the alternate.) 

Item Price 

Not Applicable 

§ 4.3 Allowances, if any, included in the Contract Sum:
(Identify each allowance.) 

Item 
Modification Allowance 

§ 4.4 Unit prices, if any:

Price 
$3,500.00 

Conditions for Acceptance 

(Identify the item and state the unit price and quantity limitations, if any, to which the unit price will be applicable.) 

Item 

None 

§ 4.5 Liquidated damages, if any:

Units and Limitations 

(Insert terms and conditions for liquidated damages, if any.) 

Price per Unit ($0.00) 

The Contractor (and his surety) shall be liable for and shall pay to the Owner$ 300.00 for each calendar day of delay 
past the contract time until the work is substantially completed. 
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§ 4.6 Other:
(Insert provisions for bonus or other incentives, if any, that might result in a change to the Contract Sum.) 

ARTICLE 5 PAYMENTS 
§ 5.1 Progress Payments
§ 5.1.1 Based upon Applications for Payment submitted to the Architect by the Contractor and Certificates for
Payment issued by the Architect, the Owner shall make progress payments on account of the Contract Sum to the
Contractor as provided below and elsewhere in the Contract Documents.

§ 5.1.2 The period covered by each Application for Payment shall be one calendar month ending on the last day of the
month, or as follows:

§ 5.1.3 Provided that an Application for Payment is received by the Architect not later than the Twenty-fifth day of a
month, the Owner shall make payment of the amount certified to the Contractor not later than the Tenth day of the
following month. If an Application for Payment is received by the Architect after the application date fixed above,
payment of the amount certified shall be made by the Owner not later than Eighteen ( 18 ) days after the Architect
receives the Application for Payment.
(Federal, state or local laws may require payment within a certain period of time.) 

§ 5.1.4 Each Application for Payment shall be based on the most recent schedule of values submitted by the Contractor
in accordance with the Contract Documents. The schedule of values shall allocate the entire Contract Sum among the
various portions of the Work. The schedule of values shall be prepared in such form, and supported by such data to
substantiate its accuracy, as the Architect may require. This schedule of values shall be used as a basis for reviewing
the Contractor's Applications for Payment.

§ 5.1.5 Applications for Payment shall show the percentage of completion of each portion of the Work as of the end of
the period covered by the Application for Payment.

§ 5.1.6 In accordance with AIA Document A201™-2017, General Conditions of the Contract for Construction, and
subject to other provisions of the Contract Documents, the amount of each progress payment shall be computed as
follows:

§ 5.1.6.1 The amount of each progress payment shall first include:
.1 That portion of the Contract Sum properly allocable to completed Work; 
.2 That portion of the Contract Sum properly allocable to materials and equipment delivered and suitably 

stored at the site for subsequent incorporation in the completed construction, or, if approved in advance 
by the Owner, suitably stored off the site at a location agreed upon in writing; and 

.3 That portion of Construction Change Directives that the Architect determines, in the Architect's 
professional judgment, to be reasonably justified. 

§ 5.1.6.2 The amount of each progress payment shall then be reduced by:
.1 The aggregate of any amounts previously paid by the Owner; 
.2 The amount, if any, for Work that remains uncorrected and for which the Architect has previously 

withheld a Certificate for Payment as provided in Article 9 of AIA Document A201-2017; 
.3 Any amount for which the Contractor does not intend to pay a Subcontractor or material supplier, 

unless the Work has been performed by others the Contractor intends to pay; 
.4 For Work performed or defects discovered since the last payment application, any amount for which 

the Architect may withhold payment, or nullify a Certificate of Payment in whole or in part, as provided 
in Article 9 of AIA DocumentA201-2017; and 

.5 Retainage withheld pursuant to Section 5.1.7. 
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§ 5.1.7 Retainage
§ 5.1.7.1 For each progress payment made prior to Substantial Completion of the Work, the Owner may withhold the
following amount, as retainage, from the payment otherwise due:
(Insert a percentage or amount to be withheld as retainage from each Application for Payment. The amount of
retainage may be limited by governing law.)

§ 5.1. 7 .1.1 The following items are not subject to retainage:
(Insert any items not subject to the withholding of retainage, such as general conditions, insurance, etc.)

§ 5.1.7.2 Reduction or limitation ofretainage, if any, shall be as follows:
(.if the retainage established in Section 5.1. 7.1 is to be modified prior to Substantial Completion of the entire Work,
including modifications for Substantial Completion of portions of the Work as provided in Section 3.3.2, insert
provisions for such modifications.)

§ 5.1. 7 .3 Except as set forth in this Section 5 .1. 7.3, upon Substantial Completion of the Work, the Contractor may
submit an Application for Payment that includes the retainage withheld from prior Applications for Payment pursuant
to this Section 5.1.7. The Application for Payment submitted at Substantial Completion shall not include retainage as
follows:
(Insert any other conditions for release of retainage upon Substantial Completion.)

§ 5.1.8 If final completion of the Work is materially delayed through no fault of the Contractor, the Owner shall pay
the Contractor any additional amounts in accordance with Article 9 of AJA Document A201-2017.

§ 5.1.9 Except with the Owner's prior approval, the Contractor shall not make advance payments to suppliers for
materials or equi�ment which have not been delivered and stored at the site.

§ 5.2 Final Payment
§ 5.2.1 Final payment, constituting the entire unpaid balance of the Contract Sum, shall be made by the Owner to the
Contractor when

.1 the Contractor has fully performed the Contract except for the Contractor's responsibility to correct 
Work as provided in Article 12 of AIA Document A201-2017, and to satisfy other requirements, if any, 
which extend beyond final payment; and 

.2 a final Certificate for Payment has been issued by the Architect. 

§ 5.2.2 The Owner's final payment to the Contractor shall be made no later than 30 days after the issuance of the
Architect's final Certificate for Payment, or as follows:

§ 5.3 Interest
Payments due and unpaid under the Contract shall bear interest from the date payment is due at the rate stated below,
or in the absence thereof, at the legal rate prevailing from time to time at the place where the Project is located.
(Insert rate of interest agreed upon, if any.)

Zero%0.00 
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ARTICLE 6 DISPUTE RESOLUTION 
§ 6.1 Initial Decision Maker
The Architect will serve as the Initial Decision Maker pursuant to Article 15 of AIA Document A201-2017, unless the
parties appoint below another individual, not a party to this Agreement, to serve as the Initial Decision Maker.
(If the parties mutually agree, insert the name, address and other contact information of the Initial Decision Maker, if
other than the Architect.)

§ 6.2 Binding Dispute Resolution
For any Claim subject to, but not resolved by, mediation pursuant to Article 15 of AIA Document A201-2017, the
method of binding dispute resolution shall be as follows:
(Check the appropriate box.)

[ X ] Arbitration pursuant to Section 15 .4 of AIA Document A201-2017 

Litigation in a court of competent jurisdiction 

[ 1 Other (Specify) 
If the Owner and Contractor do not select a method of binding dispute resolution, or do not subsequently agree in 
writing to a binding dispute resolution method other than litigation, Claims will be resolved by litigation in a court of 
competent jurisdiction. 

ARTICLE 7 TERMINATION OR SUSPENSION 

§ 7.1 The Contract may be terminated by the Owner or the Contractor as provided in Article 14 of AIA Document
A201-2017.

§ 7.1.1 If the Contract is terminated for the Owner's convenience in accordance with Article 14 of AIA Document
A201-2017, then the Owner shall pay the Contractor a termination fee as follows:
(Insert the amount of, or method for determining, the fee, if any, payable to the Contractor following a termination for
the Owner's convenience.)

§ 7 .2 The Work may be suspended by the Owner as provided in Article 14 of AIA Document A201-2017.

ARTICLE 8 MISCELLANEOUS PROVISIONS 

§ 8.1 Where reference is made in this Agreement to a provision of AIA Document A201-2017 or another Contract
Document, the reference refers to that provision as amended or supplemented by other provisions of the Contract
Documents.

§ 8.2 The Owner's representative:
(Name, address, email address, and other information)

Scott Massey, Facilities Maintenance Director 
Chaves County 
P.O. Box 1597 
Roswell, NM 88202 
(575) 624-6625 scott.massey@chavescounty.gov
§ 8.3 The Contractor's representative:

(Name, address, email address, and other information)

Yolanda Diaz, President 
Mirador Enterprises, Inc. 
8201 Lockheed Dr., Ste. 110 
El Paso, TX 79925 
(915) 546-4111
ydinz@:mirndorcntcrpri:sc:s.com 
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§ 8.4 Neither the Owner's nor the Contractor's representative shall be changed without ten days' prior notice to the
other party.

§ 8.5 Insurance and Bonds
§ • 8.5.1 The Owner and the Contractor shall purchase and maintain insurance as set forth in AIA Document
A 101™-2017, Standard Form of Agreement Between Owner and Contractor where the basis of payment is a
Stipulated Sum, Exhibit A, Insurance and Bonds, and elsewhere in the Contract Documents.

§ 8.5.2 The Contractor shall provide bonds as set forth in the Contract Documents.

§ 8.6 Notice in electronic format, pursuant to Article 1 of AIA Document A201-2017, may be given in accordance
with AIA Document E203™--2013, Building Information Modeling and Digital Data Exhibit, if completed, or as
otherwise set forth below:
(If other than in accordance with AJA Document E203-2013, insert requirements for delivering notice in electronic
format such as name, title, and email address of the recipient and whether and how the system will be required to
generate a read receipt for the transmission.)

Building Information Modeling was not utilized on this project. 

§ 8.7 Other provisions:

ARTICLE 9 ENUMERATION OF CONTRACT DOCUMENTS 
§ 9.1 This Agreement is comprised of the following documents:

.1 AIA Document A l  O 1 TM_2Q 17, Standard Form of Agreement Between Owner and Contractor 

.3 AIA Document A201TM:_2017, General Conditions of the Contract for Construction 

.5 The Drawings dated November 12, 2023: 

Number Title 
See Attached Exhibit "A" 

.6 The Specifications dated November 12, 2023: 

- Section

See Attached Exhibit "B"

_7 Addenda, if any: 

Number 
#1 

Title 

Date 
11/29/2023 

Date 

Date 

Pages 
2 

Pages 

Portions of Addenda relating to bidding or proposal requirements are not part of the Contract 
Documents unless the bidding or proposal requirements are also enumerated in this Article 9 . 

. 8 Other Exhibits: 
(Check all boxes that apply and include appropriate information identijying the exhibit where 
required) 
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AIA Document E204™-2017, Sustainable Projects Exhibit, dated as indicated below: 
(Insert the date of the E204-2017 incorporated into this Agreement.) 

Not Applicable 

The Sustainability Plan: 

Title Date 

Not Applicable 

[ X) Supplementary and other Conditions of the Contract: 

Document 

Section 00 8000 

Title 

Supplemental Conditions 

.9 Other documents, if any, listed below: 

Date 

November 12, 2023 

Pages 

Pages 

6 

(List here any additional documents that are intended to form part of the Contract Documents. AJA 
Document A201TM-2017 provides that the advertisement or invitation to bid, Instructions to Bidders, 
sample forms, the Contractor's bid or proposal, portions of Addenda relating to bidding or proposal 
requirements, and other information furnished by the Owner in anticipation of receiving bids or 
proposals, are not part of the Contract Documents unless enumerated in this Agreement. Any such 
documents should be listed here only if intended to be part of the Contract Documents.) 

SECTION 00 2118, INSTRUCTIONS TO BIDDERS, 6 PAGES 
SECTION 00 4113, BID FORM, 4 PAGES 

This Agreement entered into as of the day and year first written above. 

OWNER (Signature) CONTRACTOR (Signature) 

(Printed name and title) (Printed name and title) 
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Additions and Deletions Report for 
® 

AJA Document A 101®
- 2017

This Additions and Deletions Report, as defined on page 1 of the associated document, reproduces below all text the author has added 

to the standard form AIA document in order to complete it, as well as any text the author may have added to or deleted from the original 

AIA text. Added text is shown underlined. Deleted text is indicated with a horizontal line through the original AIA text. 

Note: This Additions and Deletions Report is provided for information purposes only and is not incorporated into or constitute any part 

of the associated AIA document. This Additions and Deletions Report and its associated document were generated simultaneously by 

AIA software at 14:36:47 MT on 12/22/2023. 

PAGE1 

AGREEMENT made as of the Twenty-second day of December in the year Twenty Twenty-three 

Chaves County 
#1 Saint Mary's Place 
Roswell, NM 88203 

Mirador Enterprises, Inc. 
8201 Lockheed Dr., Ste. 110 
El Paso, TX 79925 

Court Compliance Relocation Remodel 
400 N. Virginia Ave. 
Roswell,NM 88201 

ASA Architects 
2600 N. Main St., Suite B 
Roswell, NM 88201 
PAGE2 

[ !.] Established as follows: 

A notice to proceed will be issued soon after this Agreement is fully executed. 
PAGE3 

[ � Not later than One-hundred Twenty ( 120) calendar days from the date of commencement of the Work. 

§ 4.1 The Owner shall pay the Contractor the Contract Sum in current funds for the Contractor's performance of the
Contract. The Contract Sum shall be �Two-hundred Fifty-five Thousand, One-hundred Fifty-five Dollars and 
Zero C1,nt11 (:Jl Z:55,L:JJ.OO *), :subj1,1,t to ll.dditioms imd deductions as provided in me conn-act Documents. 
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  Twenty-fifth  Twenty Twenty-four  January



* The Contract Sum above does not include applicable NM Gross Receipts Tax.

Not Applicable 

Not Applicable 

Modification Allowance $3,500.00 

The Contractor (and his surety) shall be liable for and shall pay to the Owner$ 300.00 for each calendar day of delay 
past the contract time until the work is substantially completed. 
PAGE4 

§ 5.1.3 Provided that an Application for Payment is received by the Architect not later than the Twenty-fifth day of a
month, the Owner shall make payment of the amount certified to the Contractor not later than the Tenth day of the
following month. If an Application for Payment is received by the Architect after the application date fixed above,
payment of the amount certified shall be made by the Owner not later than Eighteen ( ill days after the Architect
receives the Application for Payment.
PAGES 

Zero% 0.00 
PAGE6 

[ � Arbitration pursuant to Section 15 .4 of AIA Document A201-2017 

Scott Massey, Facilities Maintenance Director 
Chaves County 
P.O. Box 1597 
Roswell, NM 88202 
(575) 624-6625 scott.massey@chavescounty.gov

Yolanda Diaz, President 
Mirador Enterprises, Inc. 
8201 Lockheed Dr., Ste. 110 
El Paso, TX 79925 
(915) 546-4111
ydiaz@miradorenterprises.com
PAGE7 

§ 8.5.2 The Contractor shall provide bonds as set forth in AI.A Deeument A:101™ 2017 E'Khibit A, aad elsewhere m
the Contract Documents.
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Building Information Modeling was not utilized on this project. 

PAGES 

.2 

.4 

.5 

AIA Doeament AIOI™ 2017, �mi-bit A, lasmanee and Bonds 

AIA Doeamen-t E203IM 2013, Bailaieg leformation Modeling and Digital Data EKhibit, dated as 
indieated aelo1.v: 
(Insert the date of the E2-03 2-013 ineerpeF(;lted inte this AgFeement.) 

The Drawings dated November 12, 2023: 

See Attached Exhibit "A" 

.6 The Specifications dated November 12, 2023: 

See Attached Exhibit "B" 

#1 11/29/2023 

Not Applicable 

Not Applicable 

[ XJ Supplementary and other Conditions of the Contract: 

Section 00 8000 Supplemental Conditions November 12, 2023 

SECTION 00 2118. INSTRUCTIONS TO BIDDERS, 6 PAGES 
SECTION 00 4113, BID FORM, 4 PAGES 
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Certification of Document's Authenticity 
AJA® Document D401™ 

- 2003 

I, Hal E. Barnett, hereby certify, to the best ofmy knowledge, information and belief, that I created the attached final 
document simultaneously with its associated Additions and Deletions Report and this certification at 14:36:47 MT on 

12/22/2023 under Order No. 2114491307 from AIA Contract Documents software and that in preparing the attached 
final document I made no changes to the original text of AIA ® Document AIOI TM - 2017, Standard Form of 
Agreement Between Owner and Contractor where the basis of payment is a Stipulated Sum, other than those additions 
and deletions shown in the associated Additions and Deletions Report. 

(Title) 

(Dated) I I 
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EXHIBIT “A” 
 DRAWINGS 

1 

SHEET NO. SHEET TITLE 

G1.0 COVER SHEET, BUILDING CODE DATA, PROJECT 
LOCATION MAP, WORK AREA LOCATION PLAN 

G1.1 LIFE SAFETY EGRESS FLOOR PLAN 

A1.0 DEMOLITION FLOOR PLANS 
A1.1 FIRST FLOOR AND BASEMENT FLOOR PLANS 
A1.2 FIRST FLOOR AND BASEMENT REFLECTED CEILING PLANS 
A2.1 ROOM FINISH AND DOOR SCHEDULES, DETAILS 
A3.0 INTERIOR ELEVATIONS, PARTITION TYPES, DETAILS 

M1.1 HVAC FLOOR PLAN 

P1.1 PLUMBING FLOOR PLAN 

E1.1 LIGHTING FLOOR PLAN 
E1.2 POWER & SPECIAL SYSTEMS FLOOR PLAN 
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EXHIBIT “B” 
SPECIFICATIONS 

Section 
Number        Section Title          Pages  

DIVISION 1 - GENERAL REQUIREMENTS 

01 1000 SUMMARY  4 

01 2100 ALLOWANCES 2 

01 2300 CONTRACTOR’S USE OF PREMISES  2    

01 3100 PROJECT MANAGEMENT AND COORDINATION 4 

01 3400 SUBMITTALS AND SUBSTITUTIONS 4 

01 4000 QUALITY REQUIREMENTS 2 

01 5000 TEMPORARY FACILITIES AND CONTROLS 4 

01 6400 PRODUCT HANDLING 2 

01 7000 EXECUTION REQUIREMENTS 4 

01 7700 CLOSEOUT PROCEDURES 2 

01 7800 CLOSEOUT SUBMITTALS 2 

DIVISION 02 - EXISTING CONDITIONS 

02 4100 SELECTIVE DEMOLITION 2 

DIVISION 05 - METALS 

05 5000  METAL FABRICATIONS 4 

DIVISION 06 - WOOD, PLASTICS, & COMPOSITES 

06 1053 ROUGH CARPENTERY 2 

06 4023 INTERIOR WOODWORK 8 

DIVISION 07 - THERMAL AMND MOISTURE PROTECTION 

07 2100 ACOUSTICAL BATT INSULATION 2 

07 9200 JOINT SEALANTS 4 

DIVISION 08 – OPENINGS 

08 1113 HOLLOW METAL FRAMES 6 

08 1416 FLUSH WOOD DOORS 2 

08 3116 ACCESS PANELS 2 

08 7100 DOOR HARDWARE 6 

08 8000 GLAZING 4 

DIVISION 09 - FINISHES 

09 2900 GYPSUM BOARD ASSEMBLIES 8 

09 3116 THIN-SET CERAMIC TILING 4 

09 5113 ACOUSTICAL PANEL CEILINGS 4 

09 6020 VAPOR TESTING OF CONCRETE FLOOR SLABS 2 

09 6519 RESILIENT TILE FLOORING AND BASE 4 

09 6813 CARPET TILE 4 

09 9000 PAINTING 4 
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Section 
Number        Section Title          Pages 

DIVISION 10 - SPECIALTIES 

10 1400 IDENTIFICATION DEVICES 2 

10 2800 TOILET AND BATH ACCESSORIES 2 

DIVISION 12 - FURNISHINGS 

12 3623 HIGH PRESSURE DECORATIVE LAMINATE COUNTERTOPS 4 

DIVISION 22 – PLUMBING 

22 0000 BASIC MECHANICAL REQUIREMENTS    6 
22 0700 PIPING INSULATION  2 
22 1000 PLUMBING REQUIREMENTS  6 

DIVISION 23 – HEATING VENTILATING, AND AIR CONDITIONING 

23 0500 AIR DISTRIBUTION 2 

DIVISION 26 - ELECTRICAL 

26 0000 GENERAL PROVISIONS 8 
26 0513 CONDUCTORS  4 
26 0526 GROUNDING  2 
26 0534 RACEWAYS, BOXES AND FITTINGS 6 
26 2726 WIRING DEVICES AND PLATES 4 
26 5119 INTERIOR LIGHTING   2 

DIVISION 28 – ELECTRONIC SAFETY AND SECURITY 

28 3110 FIRE ALARM SYSTEM  2 



AGENDA ITEM:                                             Agreement A-24-003 Lease for               

 Midway JOY Center Located at  

  126 Willard Road, Dexter NM 

 

  

        

MEETING DATE:  January 25, 2024     

 

 

STAFF SUMMARY REPORT 

______________________________________________________________________________ 

 

ACTION REQUESTED BY: Bill Williams, County Manager    

  

ACTION REQUESTED:                 Approve Agreement 

______________________________________________________________________________ 

 

 

ITEM SUMMARY: 

 

This lease is between Chaves County and the Midway JOY Center for the lease of the building 

located at 126 Williard Road, Dexter NM. 

 

 

Staff recommends approval. 

 

  

 

 

 

_____________________________________________________________________________ 

 

SUPPORT DOCUMENTS:  Agreement A-24-003 

____________________________________________________________________________ 

 

SUMMARY BY: William B. Williams  

 

TITLE:  County Manager   
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LEASE AGREEMENT A-24-003 
BETWEEN CHAVES COUNTY AND CHAVES COUNTY JOY CENTERS 

FOR LEASE OF BUILDING LOCATED AT 126 WILLARD ROAD, DEXTER, NM 
A/K/A MIDWAY JOY CENTER 

 
THIS AGREEMENT  is made this 21st day of December, 2023, by and between 

the County of Chaves, a political subdivision of the State of New Mexico, herein referred 
to as “Lessor” and Chaves County JOY Centers, a non-profit corporation, hereinafter 
referred to as “Lessee”. 
 

WHEREAS, Lessor is the owner of certain property located at 126 Willard Road, 
Dexter, New Mexico, and 
 

WHEREAS, Lessor desires to lease to Lessee, and Lessee desires to lease from 
Lessor the above described property, (the “Premises”), upon the terms and conditions set 
forth herein, and 
 

NOW THEREFORE, for valuable consideration, the receipt and sufficiency of 
which are hereby acknowledged, and in further consideration of the covenants and 
agreements set forth herein, the parties do hereby agree as follows: 
 

1. LEASE.  Lessor does hereby lease to Lessee and Lessee hereby leases 
from Lessor the Premises. 
 

2. TERM.   This Lease Agreement is for a period beginning January 1, 2024 
and ending December 31, 2028.  This Lease contains one (1) additional five (5) year 
renewal option. Either party may terminate this Agreement with or without cause, by 
giving the other party sixty (60) days written notice of such intention to terminate. 
 

3. RENT.  As consideration for said Lease, Lessee shall pay the County Two 
Hundred Dollars ($200.00) per year, payable in quarterly installments of Fifty Dollars 
($50.00) each, and provide services and benefits to the citizens of Chaves County as set 
forth in Exhibit A, attached hereto and incorporated by reference into this Lease.  In any 
year in which the services provided plus the Two Hundred Dollars ($200.00) are less than 
the Fair Market Value of the Lease, Lessee will pay the difference in cash rent within sixty 
(60) days of the end of the term.  
 

4. USE OF PREMISES. Lessee covenants and agrees that it will use and 
occupy the Premises only as a senior citizen activity center or for related support 
activities, and for no other purpose without having first obtained the written consent of the 
Lessor. In the event Lessee fails to utilize and occupy the Premises as a senior citizen 
activity center or for activities reasonably related thereto without having first obtained the 
written consent of Lessor, Lessor shall have the option to terminate this Lease, and to re-
enter the Premises as hereinafter set forth. Notwithstanding anything contained herein to 
the contrary, in no event shall the Lessee use the Premises in any way which will increase 
the risks covered by insurance on the Premises and result in a cancellation of any 
insurance required to be obtained by this Agreement, even if such a use would otherwise 
be in furtherance of Lessee’s business purposes. 
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Lessee, at its expense, shall conform with and comply with all applicable 
regulations, ordinances and laws relating to the use and occupancy of the Premises.  
 

5. WASTE, NUISANCE OR UNLAWFUL ACTIVITY.  Lessee shall not allow 
waste or nuisance on the Premises, or use or allow the Premises to be used for any 
unlawful activity.  Lessee shall see that all persons coming on to the Premises shall use 
the Premises in an orderly courteous, and safe manner, with due regard of the rights of 
others who may be using the Premises. 
 

6. UTILITIES.  Lessee shall pay for all utilities serving the Premises during 
the term of this Lease, including electricity, gas and water.  Lessee will also be 
responsible for any and all expenses related to phone, internet, etc. 
 

7. LIABILITY OF LESSEE.  Lessee agrees to defend, indemnify and save 
Lessor harmless against any and all loss, damage, claim or expense arising out of the 
use of the Premises by Lessee, its agents, employee, invitee or trespassers, or out of any 
accident or other occurrence arising out of the use of the Premises, causing injury to any 
person whomsoever, or property whatsoever, due directly or indirectly to the use of the 
Premises or any part thereof by Lessee, its agents, employees, customers, patrons or 
other persons using the leased Premises. 
 

Lessor shall not be liable to Lessee or any person for any damage or injury arising 
out of the use of the Premises by Lessee to any person or property occasioned by 
Lessee’s use.  Lessee agrees and covenants to defend, indemnify and save harmless 
Lessor from all such liability and expense in connection with Lessee’s use of the 
Premises. 
 

8. LESSOR’S ACCESS TO THE PREMISES. Lessor, its agents or 
employees, shall have the right to enter the Premises during normal business hours to 
inspect said Premises.  Notwithstanding anything contained herein, Lessor shall have no 
duty whatsoever to make any inspection, and lessor shall not be held liable for any failure 
to discover, observe, or remedy any defects on or about the Premises.  In addition, 
Lessor shall have the right to enter the Premises during normal business hours during the 
last ninety (90) days of the term of this Lease or any renewal or extension thereof, for the 
purpose of exhibiting the Premises to prospective Lessees.  Lessor shall inspect the 
Premises with Lessee at the beginning of this Lease. 
 

9. MECHANIC’S AND MATERIALMEN’S LIENS.  No liens of any mechanic, 
materialman, laborer, architect, artisan, contractor, subcontractor or any other lien of any 
kind whatsoever, shall be created against or imposed upon the Premises, or any part 
thereof. 
 

10. INSURANCE. At all times during the term of this Lease, and any renewal or 
extension thereof, Lessee will, at its sole cost and expense, and as additional rent 
hereunder procure and maintain, with insurers authorized to do business in the State of 



 

 

3 

New Mexico and which are of generally recognized responsibility and acceptable to lessor 
the following insurance coverages: 
 

A.  A policy of public liability insurance covering bodily injury and 
property damage liability. Said public liability insurance shall be provided by 
one of the following methods: 
 
(1) Lessee shall secure an endorsement to its own 

comprehensive general liability insurance policy, including 
Lessor as a named insured therein, insofar as such policy 
covers the Premises, which policy shall provide not less than 
$1,000,000 combined single limit bodily injury/property 
damage coverage. 

 
(2) Lessee shall secure an owner’s, landlord’s and tenant’s 

protective liability policy, or other appropriate type of policy 
covering the Premises and Lessor and Lessee, with the same 
limits and coverage as set out in Paragraph 10A above. 

 
B. All insurance required by this section shall be effected under valid 
and enforceable policies upon the commencement of the term hereof, and 
Lessee shall deliver to Lessor true and correct copies of the insurance 
policy or policies required.   
 
C. All of such policies shall provide that Lessor shall receive not less 
than ten (10) days’ notice prior to any cancellation, material change, in 
terms of coverage, or reduction of the coverage evidence by such policy or 
policies of insurance. 

 
11. DAMAGE OR DESTRUCTION.  In the event the Premises, or any portion 

thereof, is damaged or destroyed by any cause whatsoever, including but not limited to 
acts of God, this Lease shall terminate. 
 

12. ASSIGNMENTS, LEASES AND SUBLEASES.  Lessee shall not assign 
any interest under the terms of this Lease without the prior written consent of Lessor first 
being obtained.  Before any assignment of the Lease shall become effective, the 
assignee shall in writing assume and agree to be bound by all the covenants, agreements, 
terms and conditions of this Lease. 
 

No assignment, sublease, or transfer of interest in whole or in part made by Lessee 
or any subsequent assignee or transferee in interest shall operate to discharge or abate 
any obligation hereunder made or hereafter assumed by Lessee or any assignee or sub-
lessee or transferee. 
 

A consent by Lessor to one assignment shall in no event be a consent to a 
subsequent assignment, sublease, or occupation by other persons. 
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Any unauthorized assignment or sublease shall, at the option of Lessor, be void 
and shall terminate the Lease. 
 

13. SURRENDER.  Lessee covenants and agrees to deliver up and surrender 
possession of the Premises to Lessor at the termination of this Lease, by expiration of the 
term or otherwise, in as good condition and repair as the same shall be at the 
commencement of this Lease, and in as good condition and repair as shall be required of 
Lessee during the term hereof, excepting only natural wear and decay which cannot 
reasonably be arrested by regular repair and maintenance. 
 

14. OWNERSHIP OF BUILDING, STRUCTURES AND OTHER 
IMPROVEMENTS.  All buildings, structures, installations and other permanent structural 
improvements presently existing or which may hereafter be erected or placed upon the 
Premises, whether by Lessor or Lessee, shall be and remain the property of Lessor, and 
Lessor shall derive all benefits of such ownership, including all benefits accruing to Lessor 
by law from depreciation thereof. 
 

15. SUMS DUE LESSOR A LIEN.  Subject to the other provision contained in 
this Lease Agreement, all sums which shall become due to Lessor on account of any 
provision whatsoever of this Lease are and shall always constitute a valid lien upon any 
and all goods, chattels and other property belonging to the Lessee and located upon the 
Premises. 
 

16. NOTICES.  Any notice provided for herein shall be sufficiently given if 
served personally or if deposited in the United States mail, postage prepaid, certified mail, 
return receipt requested, addressed to the party to whom the notice is to be served.  If 
either the Lessor or Lessee shall at any time change its name, or if there be an 
assignment or other disposition of lease rights by either party, of if either party changes 
the place of address to which such notice or communication shall be sent, written notice 
of such communication shall be given to the other party.  Until further notice in writing is 
served, any notice or communication with reference to this Lease Agreement addressed 
to Lessor may be addressed to the Chaves County Manager, PO Box 1817, Roswell, NM 
88202-1817, and any such notices or communication addressed to Lessee may be 
addressed to Chaves County JOY Centers, 1822 N. Montana, Roswell, NM 88201.  
Notices given as provided herein shall be deemed effectively given as of the date of 
personal delivery or as of the third business day following the date of deposit of same for 
mailing in the United States Post Office. 
 

17. COVENANTS RUN TO SUCCESSORS, ASSIGNS, ETC. It is agreed that 
all covenants, conditions, agreements and undertakings in this Lease shall extend to and 
be binding upon the parties hereto, and their heirs, successors, personal representatives 
and assigns. 
 

18. ENTIRE AGREEMENT.  The parties hereto agree that this Lease 
incorporates all of the agreements, covenants and understandings between the parties 
hereto concerning the subject matter hereof, and that all covenants, agreements and 
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understandings have been merged into this Lease.  No prior agreements or 
understandings, verbal or otherwise, of the parties or their agents shall be valid or 
enforceable.   
 

19. INVALIDITY OF PARTICULAR PROVISIONS. If any term or provision of 
this Lease or the application thereof to any person or circumstances shall be held invalid 
or unenforceable, the remainder of this Lease or the application of such term or provision 
to other persons or circumstances other than those to which it is held invalid or 
unenforceable shall not be affected thereby.  Each term and provision of this Lease shall 
be valid and enforceable to the fullest extent permitted by law. 
 

20. AMENDMENTS.  The parties hereto agree that this Lease Agreement shall 
not be altered, changed or except by instrument in writing executed by the parties hereto.  
No amendments or changes will become effective until approved by the State Board of 
Finance. 
 

21. TITLES FOR CONVENIENCE ONLY.  The titles assigned to the foregoing 
provisions are assigned solely for the purpose of convenience.  The substantive matters 
contained in the provisions of this Lease shall take precedence over the titles describing 
the same should a conflict arise between the two. 
 

22. TIME OF ESSENCE. Time shall be of the essence in the performance by 
the parties of all the terms, conditions and provisions herein contained. 
 

IN WITNESS WHEREOF, the parties hereto have executed this Lease Agreement 
as of the date first written above. 
 

LESSOR: 
 

BOARD OF CHAVES COUNTY COMMISSIONERS 
 
 

By: ________________________________________ 
Jeff Bilberry, Chairman    

   
ATTEST: 
 
______________________ 
Cindy Fuller, County Clerk 

 
LESSEE:  

 
CHAVES COUNTY JOY CENTERS 

 
 

By: _______________________________________ 
    Monica Duran, Executive Director 



EXHIBIT A 

TO AGREEMENT A-24-003 

 
The building located at 126 Willard,Rd. Dexter, New Mexico could potentially rent as high 

as $28,000 a year or $2,333 a month. 

 

As such the Fair Market Lease for the building is approximately $28,000 a year. 

 

The Midway JOY Center provides the following services to the community. 

 

1. Meals served to Chaves County residents 

 

A. Meals served in-house  1,964 x $1.69 per meal  $  3,320 

 

B. Meals delivered   10,222 x $6.20 per meal  $63,376   
                                            (includes cost of transportation) 

 

 
2. Senior Citizen Transportation 559 trips x $7.00 per trip  $ 3,913 

(Trips to doctor, etc.) 
 
 
Total Services to the Community      $70,609 
 
 

These numbers show that the County receives a huge benefit from the services that the 

Midway JOY Center provides. The value of these services exceed the Fair Market rent. 

   



AGENDA ITEM: Resolution R-24-001
Deletion of property & 

MEETING DATE: January 25, 2024 proposed disposition 

STAFF SUMMARY REPORT

Lucia SerranoACTION REQUESTED BY:

ACTION REQUESTED:

Approval of Resolution R-24-001

ITEM SUMMARY:

Your approval of this resolution will allow staff to remove the attached inventory. 

 Exhibit 'A' has the assets listed.

Staff recommends approval.

SUPPORT DOCUMENTS:

Resolution R-24-001 

Exhibit A

SUMMARY BY: Lucia Serrano

TITLE: Assistant Finance Director
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RESOLUTION R-24-001 

DELETION OF PROPERTY AND PROPOSED DISPOSITION 

 At a regular meeting of the Board of Chaves County Commissioners held on January 25, 
2024 the following was among the proceedings:   

WHEREAS, the property on the attached list has been declared obsolete, deleted, missing or beyond 
repair; and, 

WHEREAS, the items listed in exhibit ‘A’ will be auctioned, deleted, obsolete or donated; and 

WHEREAS, the Board of Chaves County Commissioners deems it necessary to dispose of 
items pursuant to provisions of the Procurement Code and other applicable State Statutes; and, 

NOW, THEREFORE, BE IT RESOLVED, THAT THE BOARD OF COUNTY 
COMMISSIONERS, CHAVES COUNTY, STATE OF NEW MEXICO, hereby approves the 
deletion of property from the County Inventory. 

BE IT FURTHER RESOLVED, the State Auditor and DFA Local Government Division 
will be notified 30 days prior to the disposition of property listed in Exhibit ‘A’ attached. 

Done at Roswell, New Mexico, this 25th, January 2024. 

BOARD OF CHAVES COUNTY COMMISSIONERS 

___________________________________ 
Jeff Bilberry, Chairman 

________________________________ 
T. Calder Ezzell Jr, Vice-Chairman

ATTEST: ________________________________ 
Dara Dana, Member 

________________________________ 
_____________________ Richard C. Taylor, Member 
Cindy Fuller  
County Clerk  ________________________________ 

Michael Perry, Member 



Asset ID Description Primary Location

Department: 997 - Obsolete Items

012726 R-24-001 ObsoleteIPad ADMINCTR

013854 R-24-001 Obsolete Tablets with cases Training CCDC/ADULT

Department: 999 - CC Auction

000696 R-24-001 Auction MONITOR/GAS 1 BATTERY CHARGER 1 CALIBRATION KIT ROAD

003203 R-24-001 Auction LAMINATING MACHINE FILE ROOM P&Z

003877 R-24-001 Auction DRILL FLOOR DRILL PRESS 16"SPD ROAD

011440 R-24-001 Auction  VEHICLE 2010 CHEVY SILVERADO 1500 PU UNIT 229 VIN # 3GCRKPEAXAG217208 G 79739FLOOD

009866 R-24-001 Insurance Recovery VEHICLE 2007 FORD FUSION WHITE 4DR, 6CYL VIN#3FAHP06ZX7R264430 15442GSHERIFF

011887 R-24-001 Auction/ Beyond RepairRefrigerator CCDC/ADULT

012524 R-24-001 Auction 71" deep aluminum cross bed tool box On unit #229 FLOOD

013844 R-24-001 Auction Computer Casey CLERK

014177 R-24-001 Auction Shark Vacuum Cleaner CCDC/JUV.

015319 R-24-001 Auction Microwave CCDC Break Room CCDC/ADULT

NA Donating Obsolete 400-Watt Ballast to US Postal Service CCFM

11812 VIZO TV CCDC

NA Small Black 2 Shelf TV Stand CCDC

NA Brown/gray Large Desk CCDC

NA 2 Drawer Cabinet CCDC

2268 Beige 4 Drawer Cabinet CCDC

NA Beige 4 Drawer Cabinet CCDC

4230 Beige 4 Drawer Cabinet CCDC

4486 Beige 4 Drawer Cabinet CCDC

4119 Beige 4 Drawer Cabinet CCDC

4487 Beige 4 Drawer Cabinet CCDC

1713 Gray 2 Drawer Cabinet CCDC

1693 Gray 2 Drawer Cabinet CCDC

4579 Beige 4 Drawer Cabinet CCDC

4581 Beige 5 Drawer Cabinet CCDC

5751 Office Chair Road

376 Office Chair Road

8865 Computer Monitor Clerk

NA Misc Office Supplies CLERK

1999 Portable Printer Road

Exhibit A

R-24-001



AGENDA ITEM: Resolution R-24-002 
Approving Changes to Personnel 
Charts 

MEETING DATE:  January 25, 2024 

STAFF SUMMARY REPORT 

_____________________________________________________________________ 

ACTION REQUESTED BY: Emma Dominguez 

ACTION REQUESTED:  Approve Resolution  

_____________________________________________________________________ 

ITEM SUMMARY: 

This resolution incorporates the increase of Leo Wage Schedule Chart D, Level (S) and 
Level (D).  Updating Charts A, A-1, C, D, and E.  The elimination of 1 Road Maintenance 
Detention Officer Position and 1 Detention Officer Position.  The addition of 1 
Safety/Compliance Lieutenant Position.  Moving up the Civil Records Assistant from Chart C 
Level (C) to Chart C Level (D).  The Position Specification Summary has been updated for 
the above named positions.  The County also desires to pick up the 10% insurance 
premium increase for employees previously included in the Collective Bargaining Agreement.      

Staff recommends approval of Resolution R-24-002. 

______________________________________________________________________ 
SUPPORT DOCUMENTS:  Resolution R-24-002 

Chart A & A-1, Chart C, Chart D, Chart E 
Position Specification Summary for:  
Safety/Compliance Lieutenant and Civil Records 
Assistant.    

_____________________________________________________________________ 

SUMMARY BY: Emma Dominguez 

TITLE: Human Resources Director 

7



RESOLUTION R-24-002 
APPROVING CHANGES TO PERSONNEL CHARTS 

WHEREAS, Chaves County Ordinance #8, the Chaves County Personnel Policy requires 
approval by resolution of the Chaves County Commission for certain personnel changes, and 

WHEREAS, the final budget for fiscal year 2023-2024 was approved at the July 27, 2023 
Commission meeting and; 

WHEREAS, the following Charts have been increased, Leo Wage Schedule Chart D Level (S) 
and Level (D), and; 

WHEREAS, the following Charts have been updated, Chart A, A-1, C, D, and E and; 

WHEREAS, the Civil Records Assistant has moved from Chart C Level (C) to Chart C Level 

(D), and; 

WHEREAS, the following positions have been eliminated:  1 Road Maintenance Detention 
Officer and 1 Detention Officer and; 

WHEREAS, the following position has been added:  1 Safety/Compliance Lieutenant and; 

WHEREAS, the Position Specification Summary for the Civil Records Assistant and 
Safety/Compliance Lieutenant have been updated accordingly, and; 

WHEREAS, Personnel Charts have been modified accordingly. 

WHEREAS, The State of New Mexico mandated a 10% insurance premium increase effective 
January 1, 2024 and; 

WHEREAS, Chaves County desires to pick up the 10% insurance premium increase for 
Chaves County Employees previously included in the Collective Bargaining Agreement and; 

NOW THEREFORE BE IT RESOLVED by the Board of Chaves County Commissioners 
that the Personnel Charts reflect changes listed above effective January 22, 2024.     

DONE this 25th day of January 2024. 



BOARD OF CHAVES COUNTY COMMISSIONERS 
 

 
     ___________________________________ 
     Jeff Bilberry, Chairman 
   
 
     ________________________________ 
     T. Calder Ezzell, Vice-Chairman 
 
ATTEST:    ________________________________ 
     Dara Dana, Member 
 
     ________________________________ 
_____________________  Michael J. Perry, Member  
Cindy Fuller   
County Clerk    ________________________________ 
     Richard C. Taylor, Member 



Chief Deputy              1 Chief Deputy                   1 Chief Deputy           1 Chief Deputy 1
Administration             5.5    Senior Accountant      1    B.O.E. Chief      1 Administration               14
Deputy Assessor    3.5    Deputy Treasurer        2.5    B.O.E. Deputy    1    Sheriff's Administrator   1
Assessors Office Administrator 1 Recording & Filing 1    Lieutenant 4
GIS Parcel Mapper 1 Probate Clerk Deputy 1    Sheriff Clerk 4
Property Appraisal        4    Deputy Clerk        3    Animal Control Ofc.       2
Chief Appraiser       1    Civil Process Server     1
Appraiser 3 Civil Records Assistant 1

   Evidence Custodian 1
Patrol/Investigation 38
   Sergeant 4
   Deputy Patrol             17
   Deputy SRO 2
   Desk Deputy 1
   CID 4
   Narcotics 2
   Court Security/Transports            6
   Civil 2

CHART A
CHAVES COUNTY GOVERNMENT 
ORGANIZATIONAL STRUCTURE & 

MANPOWER ALLOCATION
FY 23-24

EFFECTIVE 01/22/2024

COUNTY 
COMMISSION 
(5 Elected Officials)

General Government

COUNTY 
ASSESSOR

(Elected Official)   
Assessor's Office  10.5

COUNTY 
TREASURER
(Elected Official)

Treasurer's Office   4.5

COUNTY 
CLERK

(Elected Official)  
Clerk's Office    8

COUNTY 
SHERIFF 

(Elected Official) 
Sheriff's Office   53

PROBATE 
JUDGE

(Elected Official)

Total Elected Officials     10 
Commissioners      5    Probate Judge 1 
Sheriff   1   Assessor 1 
Clerk   1  Treasurer 1 

Chaves County Government Employees 
   Total Authorized Positions     250 

Commission Employees  174 
 Elected Official Employees      76 



4 Fac. Maint. Superintendent  1 Finance                                 5

    Detention Administrator 1    HR Director 1     Chief Finance Officer 1     Public Services Director 1     Facility Maintenance Director 1
    Chief of Security/Major    1    HR Generalist 1       Asst Finance Director 1     Public Serv. Admin Assist. 1     Facility Maintenance Foreman           1
    Administration Lieutenant 1       Senior Accountant                 1     Fac Maint Lead Tech-Detention 1
Safety/Compliance Lieutenant 1       Finance Officer 1     HVAC Tech 1
    Detention Lieutenant 4    Road Operations Director 1     Facility Maintenance 1
     Office Administrator 1     Purchasing Director 1     Road Technical Supervisor            1     Facility Maintenance Detention 2
     Administrative Assistant 2 Health Care Dir/Internal Audit       1     Asst. Engineering Tech.               1     Facility Maint. Admin. Assistant 1
     Detention Clerk 6       Eligibility Officer 1     Purchasing Officer 1     Groundskeeper 2

    Executive Assistant 1     Custodian 6
    Sergeant 7 I.T. Director 1 Road Shop 7
    Sergeant-Training 1 Senior System Administrator 1    Continuum/DWI Coord 1     Fleet Maint. Supervisor        1
    Corporal 4 I.T. Tech 2     DWI/Court Services Tech 1     Auto Mechanic 1 P&Z Director 1
    Detention Officer 55     Project Specialist 1     Diesel Mechanic            3 Bldg Inspector/Code Enforcement Officer    1

    Crt. Compl. Supvr 1     Welder 1 Assistant Planner 1
County Manager Oversees     Court Compl. Officer 3     Tire Specialist 1 Electrial Inspector/Code Enforcement Officer 1
    Safety & Compliance Mgr 1     Community Service Tech 1 Road Solid Waste         2 P&Z Administrative Assistant 1

    Road Maint. I 2
Vector Control              0.5
    Road Maint II 0.5
Construction & Maint. 29.5
    Road Foreman            2 Public Services Director Oversees
    Road Maint. II 17.5
    Road Maint. I             10

  Flood Control  12

Planning and Zoning  4

CHART A-1
CHAVES COUNTY GOVERNMENT 

ORGANIZATIONAL STRUCTURE & 
MANPOWER ALLOCATION

FY 23-24
EFFECTIVE DATE 01/22/2024

CHAVES COUNTY GOVERNMENT EMPLOYEES
TOTAL AUTHORIZED POSITIONS 250
COMMISSION EMPLOYEES 174
ELECTED OFFICIAL EMPLOYEES 76

County Commission
(5 Elected Officials)

General Government

General Government  8 Finance Division   14

General Administration 173
County Manager   1

Human Resources   2 Public Services  2

Road Department  44

Detention    67

Finance   4

IHC        2

Community Dev.   8

Purchasing   1

Facility Maintenance 16Detention Administration 17

Public Services Division 66

I.T. Department    4

Detention Division  84 



Level Pay Type Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14 Step 15 Step 16 Step 17 Step 18

ANNUAL 57,844.80 59,550.40 61,256.00 62,961.60 64,667.20 66,372.80 68,078.40 69,784.00 71,489.60 73,195.20 74,900.80 76,606.40 78,312.00 80,017.60 81,723.20 83,428.80 85,134.40 86,840.00

N BI-WEEKLY 2,224.80  2,290.40  2,356.00  2,421.60  2,487.20  2,552.80  2,618.40  2,684.00  2,749.60  2,815.20  2,880.80  2,946.40  3,012.00  3,077.60  3,143.20  3,208.80  3,274.40  3,340.00  

HOURLY 27.81       28.63       29.45       30.27       31.09       31.91       32.73       33.55       34.37       35.19       36.01       36.83       37.65       38.47       39.29       40.11       40.93       41.75       
Safety & Compliance Manager, Chief Appraiser 

ANNUAL 53,560.00 54,932.80 56,305.60 57,678.40 59,051.20 60,424.00 61,796.80 63,169.60 64,542.40 65,915.20 67,288.00 68,660.80 70,033.60 71,406.40 72,779.20 74,152.00 75,524.80 76,897.60

M BI-WEEKLY 2,060.00  2,112.80  2,165.60  2,218.40  2,271.20  2,324.00  2,376.80  2,429.60  2,482.40  2,535.20  2,588.00  2,640.80  2,693.60  2,746.40  2,799.20  2,852.00  2,904.80  2,957.60  

HOURLY 25.75       26.41       27.07       27.73       28.39       29.05       29.71       30.37       31.03       31.69       32.35       33.01       33.67       34.33       34.99       35.65       36.31       36.97       
Building Inspector/Code Enforcement Officer, Electrical Inspector/Code Enforcement Officer 

ANNUAL 46,321.60 47,694.40 49,067.20 50,440.00 51,812.80 53,185.60 54,558.40 55,931.20 57,304.00 58,676.80 60,049.60 61,422.40 62,795.20 64,168.00 65,540.80 66,913.60 68,286.40 69,659.20

L BI-WEEKLY 1,781.60  1,834.40  1,887.20  1,940.00  1,992.80  2,045.60  2,098.40  2,151.20  2,204.00  2,256.80  2,309.60  2,362.40  2,415.20  2,468.00  2,520.80  2,573.60  2,626.40  2,679.20  

HOURLY 22.27       22.93       23.59       24.25       24.91       25.57       26.23       26.89       27.55       28.21       28.87       29.53       30.19       30.85       31.51       32.17       32.83       33.49       
GIS Parcel Mapper, BOE Chief, Court Compliance Supervisor, FM Foreman

ANNUAL 45,198.40 46,529.60 47,860.80 49,192.00 50,523.20 51,854.40 53,185.60 54,516.80 55,848.00 57,179.20 58,510.40 59,841.60 61,172.80 62,504.00 63,835.20 65,166.40 66,497.60 67,828.80

K BI-WEEKLY 1,738.40  1,789.60  1,840.80  1,892.00  1,943.20  1,994.40  2,045.60  2,096.80  2,148.00  2,199.20  2,250.40  2,301.60  2,352.80  2,404.00  2,455.20  2,506.40  2,557.60  2,608.80  

HOURLY 21.73       22.37       23.01       23.65       24.29       24.93       25.57       26.21       26.85       27.49       28.13       28.77       29.41       30.05       30.69       31.33       31.97       32.61       
Executive Assistant

ANNUAL 44,075.20 45,385.60 46,696.00 48,006.40 49,316.80 50,627.20 51,937.60 53,248.00 54,558.40 55,868.80 57,179.20 58,489.60 59,800.00 61,110.40 62,420.80 63,731.20 65,041.60 66,352.00

J BI-WEEKLY 1,695.20  1,745.60  1,796.00  1,846.40  1,896.80  1,947.20  1,997.60  2,048.00  2,098.40  2,148.80  2,199.20  2,249.60  2,300.00  2,350.40  2,400.80  2,451.20  2,501.60  2,552.00  

HOURLY 21.19       21.82       22.45       23.08       23.71       24.34       24.97       25.60       26.23       26.86       27.49       28.12       28.75       29.38       30.01       30.64       31.27       31.90       
DWI Program Coordinator, FM Lead Technician

ANNUAL 43,014.40 44,283.20 45,552.00 46,820.80 48,089.60 49,358.40 50,627.20 51,896.00 53,164.80 54,433.60 55,702.40 56,971.20 58,240.00 59,508.80 60,777.60 62,046.40 63,315.20 64,584.00

I BI-WEEKLY 1,654.40  1,703.20  1,752.00  1,800.80  1,849.60  1,898.40  1,947.20  1,996.00  2,044.80  2,093.60  2,142.40  2,191.20  2,240.00  2,288.80  2,337.60  2,386.40  2,435.20  2,484.00  

HOURLY 20.68       21.29       21.90       22.51       23.12       23.73       24.34       24.95       25.56       26.17       26.78       27.39       28.00       28.61       29.22       29.83       30.44       31.05       
Human Resources Generalist, HVAC Technician, Senior Accountant

ANNUAL 40,934.40 42,140.80 43,347.20 44,553.60 45,760.00 46,966.40 48,172.80 49,379.20 50,585.60 51,792.00 52,998.40 54,204.80 55,411.20 56,617.60 57,824.00 59,030.40 60,236.80 61,443.20

H BI-WEEKLY 1,574.40  1,620.80  1,667.20  1,713.60  1,760.00  1,806.40  1,852.80  1,899.20  1,945.60  1,992.00  2,038.40  2,084.80  2,131.20  2,177.60  2,224.00  2,270.40  2,316.80  2,363.20  

HOURLY 19.68       20.26       20.84       21.42       22.00       22.58       23.16       23.74       24.32       24.90       25.48       26.06       26.64       27.22       27.80       28.38       28.96       29.54       
 Assistant Planner, Office Administrator (Detention), Assessor's Office Administrator, Project Specialist 

ANNUAL 38,958.40 40,102.40 41,246.40 42,390.40 43,534.40 44,678.40 45,822.40 46,966.40 48,110.40 49,254.40 50,398.40 51,542.40 52,686.40 53,830.40 54,974.40 56,118.40 57,262.40 58,406.40

G BI-WEEKLY 1,498.40  1,542.40  1,586.40  1,630.40  1,674.40  1,718.40  1,762.40  1,806.40  1,850.40  1,894.40  1,938.40  1,982.40  2,026.40  2,070.40  2,114.40  2,158.40  2,202.40  2,246.40  

HOURLY 18.73       19.28       19.83       20.38       20.93       21.48       22.03       22.58       23.13       23.68       24.23       24.78       25.33       25.88       26.43       26.98       27.53       28.08       
 Court Compliance Officer 

ANNUAL 36,171.20 37,252.80 38,313.60 39,374.40 40,435.20 41,496.00 42,556.80 43,617.60 44,678.40 45,739.20 46,800.00 47,860.80 48,921.60 49,982.40 51,043.20 52,104.00 53,164.80 54,225.60

F BI-WEEKLY 1,391.20  1,432.80  1,473.60  1,514.40  1,555.20  1,596.00  1,636.80  1,677.60  1,718.40  1,759.20  1,800.00  1,840.80  1,881.60  1,922.40  1,963.20  2,004.00  2,044.80  2,085.60  

HOURLY 17.39       17.91       18.42       18.93       19.44       19.95       20.46       20.97       21.48       21.99       22.50       23.01       23.52       24.03       24.54       25.05       25.56       26.07       
 Appraiser 

ANNUAL 35,297.60 36,337.60 37,377.60 38,417.60 39,457.60 40,497.60 41,537.60 42,577.60 43,617.60 44,657.60 45,697.60 46,737.60 47,777.60 48,817.60 49,857.60 50,897.60 51,937.60 52,977.60

E BI-WEEKLY 1,357.60  1,397.60  1,437.60  1,477.60  1,517.60  1,557.60  1,597.60  1,637.60  1,677.60  1,717.60  1,757.60  1,797.60  1,837.60  1,877.60  1,917.60  1,957.60  1,997.60  2,037.60  

HOURLY 16.97       17.47       17.97       18.47       18.97       19.47       19.97       20.47       20.97       21.47       21.97       22.47       22.97       23.47       23.97       24.47       24.97       25.47       
 Admin. Assistant, Property & Evidence Custodian, Finance Officer 

ANNUAL 34,424.00 35,505.60 36,587.20 37,668.80 38,750.40 39,832.00 40,913.60 41,995.20 43,076.80 44,158.40 45,240.00 46,321.60 47,403.20 48,484.80 49,566.40 50,648.00 51,729.60 52,811.20

D BI-WEEKLY 1,324.00  1,365.60  1,407.20  1,448.80  1,490.40  1,532.00  1,573.60  1,615.20  1,656.80  1,698.40  1,740.00  1,781.60  1,823.20  1,864.80  1,906.40  1,948.00  1,989.60  2,031.20  

HOURLY 16.55 17.07 17.59 18.11 18.63 19.15 19.67 20.19 20.71 21.23 21.75 22.27 22.79 23.31 23.83 24.35 24.87 25.39
 BOE Deputy, Animal Control Officer, Civil Process Server, Detention Clerk, Recording & Filing Supervisor, Sheriff Clerk, Civil Records Assistant 

ANNUAL 33,113.60 34,153.60 35,193.60 36,233.60 37,273.60 38,313.60 39,353.60 40,393.60 41,433.60 42,473.60 43,513.60 44,553.60 45,593.60 46,633.60 47,673.60 48,713.60 49,753.60 50,793.60

C BI-WEEKLY 1,273.60  1,313.60  1,353.60  1,393.60  1,433.60  1,473.60  1,513.60  1,553.60  1,593.60  1,633.60  1,673.60  1,713.60  1,753.60  1,793.60  1,833.60  1,873.60  1,913.60  1,953.60  

HOURLY 15.92       16.42       16.92       17.42       17.92       18.42       18.92       19.42       19.92       20.42       20.92       21.42       21.92       22.42       22.92       23.42       23.92       24.42       
 Deputy Assessor, Deputy Clerk, Deputy Treas, FM, Probate Clerk Deputy 

ANNUAL 32,240.00 33,217.60 34,195.20 35,172.80 36,150.40 37,128.00 38,105.60 39,083.20 40,060.80 41,038.40 42,016.00 42,993.60 43,971.20 44,948.80 45,926.40 46,904.00 47,881.60 48,859.20

B BI-WEEKLY 1,240.00  1,277.60  1,315.20  1,352.80  1,390.40  1,428.00  1,465.60  1,503.20  1,540.80  1,578.40  1,616.00  1,653.60  1,691.20  1,728.80  1,766.40  1,804.00  1,841.60  1,879.20  

HOURLY 15.50       15.97       16.44       16.91       17.38       17.85       18.32       18.79       19.26       19.73       20.20       20.67       21.14       21.61       22.08       22.55       23.02       23.49       
 Eligibility Officer, Community Service Tech, DWI/Court Services Tech, Groundskeeper 

ANNUAL 31,200.00 31,865.60 32,531.20 33,196.80 33,862.40 34,528.00 35,193.60 35,859.20 36,524.80 37,190.40 37,856.00 38,521.60 39,187.20 39,852.80 40,518.40 41,184.00 41,849.60 42,515.20

A BI-WEEKLY 1,200.00  1,225.60  1,251.20  1,276.80  1,302.40  1,328.00  1,353.60  1,379.20  1,404.80  1,430.40  1,456.00  1,481.60  1,507.20  1,532.80  1,558.40  1,584.00  1,609.60  1,635.20  

HOURLY 15.00       15.32       15.64       15.96       16.28       16.60       16.92       17.24       17.56       17.88       18.20       18.52       18.84       19.16       19.48       19.80       20.12       20.44       
 Custodian 

CHAVES COUNTY GENERAL WAGE SCHEDULE

CHART C
Effective Date:    January 22, 2024



Level Pay Type Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14 Step 15
74,027.20 76,668.80 79,310.40 81,952.00 84,593.60 87,235.20 89,876.80 92,518.40 95,160.00 97,801.60 100,443.20 103,084.80 105,726.40 108,368.00 111,009.60
2,847.20 2,948.80 3,050.40 3,152.00 3,253.60 3,355.20 3,456.80 3,558.40 3,660.00 3,761.60 3,863.20 3,964.80 4,066.40 4,168.00 4,269.60

35.59 36.86 38.13 39.40 40.67 41.94 43.21 44.48 45.75 47.02 48.29 49.56 50.83 52.10 53.37

Level Pay Type Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14 Step 15
( S ) ANNUAL 59,280.00 61,380.80 63,481.60 65,582.40 67,683.20 69,784.00 71,884.80 73,985.60 76,086.40 78,187.20 80,288.00 82,388.80 84,489.60 86,590.40 88,691.20

Sergeant BI-WEEKLY 2,280.00 2,360.80 2,441.60 2,522.40 2,603.20 2,684.00 2,764.80 2,845.60 2,926.40 3,007.20 3,088.00 3,168.80 3,249.60 3,330.40 3,411.20
HOURLY 28.50 29.51 30.52 31.53 32.54 33.55 34.56 35.57 36.58 37.59 38.60 39.61 40.62 41.63 42.64

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14 Step 15
( D ) ANNUAL 46,300.80 47,954.40 49,608.00 51,261.60 52,915.20 54,568.80 56,222.40 57,876.00 59,529.60 61,183.20 62,836.80 64,490.40 66,144.00 67,797.60 69,451.20

Deputy BI-WEEKLY 1,780.80 1,844.40 1,908.00 1,971.60 2,035.20 2,098.80 2,162.40 2,226.00 2,289.60 2,353.20 2,416.80 2,480.40 2,544.00 2,607.60 2,671.20
HOURLY 22.26 23.06 23.85 24.65 25.44 26.24 27.03 27.83 28.62 29.42 30.21 31.01 31.80 32.60 33.39

CHAVES COUNTY
LEO WAGE SCHEDULE

CHART D
EFFECTIVE DATE:  January 22, 2024

( L )            ANNUAL
Lieutenant   BI-WEEKLY

(Exempt)           HOURLY

 Page 1 of 1

Level          Pay Type

Note:    All promotions move up the chart to the proper level to a step with a rate no less than the previous compensation amount.  Demotions move straight down.  

Lieutenant position is Exempt.



(EXEMPT POSITIONS)
Level Pay Type Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14 Step 15
( DL ) ANNUAL 55,057.60 57,023.20 58,988.80 60,954.40 62,920.00 64,885.60 66,851.20 68,816.80 70,782.40 72,748.00 74,713.60 76,679.20 78,644.80 80,610.40 82,576.00

LIEUTENANT, ADMIN. LIEUTENANT BI-WEEKLY 2,117.60 2,193.20 2,268.80 2,344.40 2,420.00 2,495.60 2,571.20 2,646.80 2,722.40 2,798.00 2,873.60 2,949.20 3,024.80 3,100.40 3,176.00
SAFETY/COMPLIANCE LIEUTENANT HOURLY 26.47 27.42 28.36 29.31 30.25 31.20 32.14 33.09 34.03 34.98 35.92 36.87 37.81 38.76 39.70

Level Pay Type Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14 Step 15
( DS ) ANNUAL 46,321.60 47,975.20 49,628.80 51,282.40 52,936.00 54,589.60 56,243.20 57,896.80 59,550.40 61,204.00 62,857.60 64,511.20 66,164.80 67,818.40 69,472.00

SERGEANT, SERGEANT TRAINER BI-WEEKLY 1,781.60 1,845.20 1,908.80 1,972.40 2,036.00 2,099.60 2,163.20 2,226.80 2,290.40 2,354.00 2,417.60 2,481.20 2,544.80 2,608.40 2,672.00
HOURLY 22.27 23.07 23.86 24.66 25.45 26.25 27.04 27.84 28.63 29.43 30.22 31.02 31.81 32.61 33.40

Level Pay Type Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14 Step 15
( DC) ANNUAL 39,936.00 41,371.20 42,806.40 44,241.60 45,676.80 47,112.00 48,547.20 49,982.40 51,417.60 52,852.80 54,288.00 55,723.20 57,158.40 58,593.60 60,028.80

CORPORAL BI-WEEKLY 1,536.00 1,591.20 1,646.40 1,701.60 1,756.80 1,812.00 1,867.20 1,922.40 1,977.60 2,032.80 2,088.00 2,143.20 2,198.40 2,253.60 2,308.80
HOURLY 19.20 19.89 20.58 21.27 21.96 22.65 23.34 24.03 24.72 25.41 26.10 26.79 27.48 28.17 28.86

Level Pay Type Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14 Step 15
( DO) ANNUAL 37,086.40 38,417.60 39,748.80 41,080.00 42,411.20 43,742.40 45,073.60 46,404.80 47,736.00 49,067.20 50,398.40 51,729.60 53,060.80 54,392.00 55,723.20

OFFICER BI-WEEKLY 1,426.40 1,477.60 1,528.80 1,580.00 1,631.20 1,682.40 1,733.60 1,784.80 1,836.00 1,887.20 1,938.40 1,989.60 2,040.80 2,092.00 2,143.20
HOURLY 17.83 18.47 19.11 19.75 20.39 21.03 21.67 22.31 22.95 23.59 24.23 24.87 25.51 26.15 26.79

Page 1 of 1

DETENTION WAGE SCHEDULE
CHART E 

EFFECTIVE DATE:   January 22, 2024

Note:   All promotions move up the chart to the proper level to a step with a rate no less than the previous compensation amount.  Demotions move straight down.  Pay increases annually moving forward a step.  
Lieutenant positions are Exempt.

CHAVES COUNTY



CHAVES COUNTY POSITION SPECIFICATION SUMMARY 

POSITION TITLE: Civil Records Assistant 
DIVISION:  Sheriff 
DEPARTMENT:  Sheriff’s Department 
REPORTS TO:   Sheriff’s Administrator 
FLSA STATUS: Non-Exempt 

Approved:   __________________________________________ Date:   ______________________ 
 Commissioner 

POSITION SUMMARY: 
Administrative Support position for records and secretarial duties such as filing, typing, scanning of 
documents and maintaining all civil documents records for the Sheriff’s Office. May be required to do 
specific administrative projects requiring exercise of independent judgement, prepare monthly reports as 
required and general duties as assigned. Work with minimal supervision. Act as a liaison between the 
Sheriff’s office and other law enforcement agencies, courts, etc. pertaining to civil and criminal process. 

MINIMUM QUALIFICATIONS REQUIRED: 
EXPERIENCE AND/OR EDUCATION: 

Education/Training/Experience: High School diploma or G.E.D. 
Experience Substitution: Up to two (2) years college/forty-Eight (48) course work can be substituted for two 
(2) years’ experience.
Desirable Qualifications: Three (3) years’ experience in clerical, A.A. degree in related subject or B.A.
degree. Ability to type accurately at 60 wpm.
Other: Post offer Drug Analysis test, employment and criminal background investigation. No prior felony
arrests.  No prior D.W.I. arrest or convictions within the last thirty-six (36) months whether from an
administrative sanction by a Motor Vehicle Department, a criminal or a military disciplinary action. No
misdemeanor arrests within the last thirty-six (36) months.

ABILITIES/SKILLS: 
Ability to use multi-line telephone, proper spelling, punctuation, grammar and math; type accurately at 
least 60 wpm. use copy machine, interact with the public and staff in a pleasant manner. Must be able to 
administer independent projects in an efficient manner as assigned and use ten-key calculator by touch. 
Has to be proficient in the use of personal computer; be familiar with word processing programs: have 
some knowledge of computer network systems. Must be able to meet established deadlines and maintain 
an acceptable attendance record and be punctual. 

DESIRABLE QUALIFICATIONS: 
A.A. degree or B.A. in related subject or secretarial school. ability to type accurately at 70 wpm. 

Essential Duties and Responsibilities: 

• Responsible for typing

• Enter data and maintain Civil and Criminal Records

• Greet visitors and answer multi-line telephone in a pleasant manner

• Process mail and routine correspondence

• Develop memorandums and write letters



• Transmit orders and send routine acknowledgements

• Complete and process accurately necessary reports and documents

• Keep financial and statistical records as needed

• Maintain departmental filing system

• Collect, deposit and maintain monies received by the Sheriff’s Office for civil documents, copies
of documents, criminal background checks and other authorized fees.

• Knowledgeable of civil process and legal system

• Cross train and assist in other areas of the Sheriff’s Office

• Employee must know and understand County Personnel Policy and all county and departmental
policies pertinent to the position and perform all other duties as assigned.

Civil Records Assistant: Must acquire a thorough understanding of Civil and Criminal process and paper 
now through Magistrate and District courts, also must handle receipts for Civil Process. collecting and 
depositing monies and maintaining records of the monies received by the Sheriff’s Office. Responsible 
for logging of all Criminal and Civil process papers that are received by the Sheriff’s Office. Assuring that 
once the papers have been served. that they are returned to the proper court. Must handle receipts for 
Civil Process, collecting and depositing monies and maintaining records of the monies received by the 
Sheriff’s Office. Responsible for logging of all Criminal and Civil process papers that are received by the 
Sheriff’s Office. Assuring that once the papers have been served. that they are returned to the proper 
court. 

ANIMAL CONTROL: 
*Receive documentation of pet’s rabies vaccination
*Collect monies and issue County Animal Tags
*Collect monies and issue County Animal Control Kennel License
*Determine if Animal Control has completed Kennel Inspection for license

NON-EMERGENCY DISPATCH: 
Deal effectively with the public in sometimes hostile, hysterical and other emotional states in person and 
over the phone during contact in a sensitive, yet straightforward manner, while showing consideration and 
respect to caller. Receive calls/requests for assistance from the public and other sources by way of either in 
person contact at the Sheriff’s Office and/ or incoming telephone calls regarding alarms, civil and /or 
criminal incidents, crimes, threats, disturbances, fires, medical and any other public safety non-emergency 
situations. Must ask vital questions of the caller requesting party to determine the nature of the call and 
situation, their location and location of the incident, gather pertinent information to correctly classify and 
enter the nature of the call.  Must enter relevant call information received accurately  and relay it to the 
Communications Center via entry into the (CAD) Computer Aided Dispatch System to be dispatched to the 
responding officer or agency. 

OTHER REQUIREMENTS: 
• Ability To read, write, understand and carry out written and oral instructions
• Ability to communicate orally and in writing in English and issue both oral and written instructions
• Ability to write legible and concise reports and correspondence using proper spelling punctuation,

grammar and math
• Type accurately at least 60 wpm
• Work well with ever changing priorities and/or situations
• Highly proficient in the use of personal computers, Microsoft Word, Excel, Outlook, Internet,

Computer Network System and department records management systems
• Highly proficient in the use of digital scanners, printers, ten-key calculator by touch and multi-line

phone system
• Thorough understanding of the civil and criminal process and paper flow through Magistrate and

District Courts



• Ability to remain calm in emergency and stressful situations
• Interact with subordinates in a pleasant manner
• Interact with the general public and occupants of the county building in a professional and friendly

manner
• Work independently using good judgement and decision-making skills
• Must be detail oriented and accurate , have strong organizational and public relations skills and be

able to effectively safeguard confidential information, keep accurate and complete records of
activities

• May require some out of town travel for training and meetings
• Must be able to maintain an acceptable attendance record, be punctual and meet established

deadlines
• Responsible to train other staff and deputies in the proper use of all system and the proper

formatting or crime reports for submission into the records management system

SAFETY REQUIREMENTS:   This position must comply with all safety guidelines of Chaves County. 

PHYSICAL DEMANDS:   This position requires a variety of physical activities, generally involving walking, standing, 
stooping, sitting, reaching, carrying of light items; the work is primarily sedentary, typically requiring the 
employee to be able to sit comfortably to do the work.  Talking, hearing, and seeing are essential to the 
performance of the job. 

WORK ENVIRONMENT:   Work for this position is performed indoors.  The indoor work is adequately lighted, 
heated, and ventilated and involves typical risks associated with an office environment that require normal safety 
precautions and safe work practices. 

EMPLOYEE ACKNOWLEDGEMENT: 
I have read my Job Description and understand my assigned responsibilities and have been given a copy of this 
Job Description.  I certify by my signature below that I understand the demands and expectations of the position 
and to the best of my knowledge I can perform the essential functions of this Job Description. 

Accepted by:   _______________________________________________          _____________________ 
Employee       Date 

“Equal Employment Opportunity Employer” 

We consider applicants for all positions without regard to race, color, religion, creed, gender, national origin, age, disability, 
marital or veteran status, sexual orientation, gender identity, or any other legally protected class. 
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 POSITION SPECIFICATION SUMMARY 
 
POSITION TITLE: Safety / Compliance Lieutenant 
DIVISION:  Detention Center 
DEPARTMENT:  Adult Detention Center 
REPORTS TO:  Detention Administrator 
FLSA STATUS:  Exempt  
 
Approved:   __________________________________________  Date:   ______________________ 
               Commissioner 
 
POSITION SUMMARY 
The Safety / Compliance Lieutenant provides assistance to the Detention Administrator and Chief of 
Security/Major and is responsible for the day-to-day safety and compliance operations of the facility assigned.  
The Safety / Compliance Lieutenant represents Chaves County Detention in a variety of professional and public 
circumstances.  The Safety / Compliance Lieutenant is responsible for overseeing the safety and compliance for 
all applicable detention standards; federal, state, and local law.               
 
ESSENTIAL DUTIES AND RESPONSIBILITIES 
Tasks include but are not limited to: 
 

• Assisting Detention Warden or designee in the development and application of smooth and consistently 
managed operations of Fire, Safety, and Sanitation systems and programs within the institution. 

• Ability to participate in policy development and review to include creation of new policies, regular 
review of policies, and coordination of policy changes based on changing standards and to ensure 
dissemination of new policies and standards and provide direction and interpretation of standards. 

• Responsible for the enforcement of policies and regulations as it pertains to fire/safety and sanitation 
and make decisions regarding audit protocols, contract compliance, policy compliance, and compliance 
with applicable standards and gathering of performance documentation for compliance with Affiliation 
of Counties and Safety organizations. 

• Assist with communication between the Detention Warden and Affiliation of Counties.   
• Ability to communicate effectively, both orally and in writing, in the English language and to conduct 

audits to ensure compliance with Affiliation of Counties standards and with Chaves County policy. 
• Ability to think logically and effectively analyze corrective action plans to determine if they appropriately 

address the problem and will cure the identified deficiencies while using good judgment. 
• Ability to supervise inmates, respond to questions and inquiries regarding standards, audit protocols, 

policy, rules and regulations applicable to jail settings. 
• Physical ability to control inmates by force, when necessary to defend oneself and others against 

physical attack by inmates. 
• Ability to attain extensive Quality Assurance knowledge become familiar with other programs, such as 

private prison contract auditing and monitoring; state prison facility auditing and monitoring and; 
Affiliation of Counties Accreditation. 

• Ability to comply with all policies, procedures, rules, regulations, and post orders. 
• Ability to prepare and maintain records, forms, and reports. 
• May be required to assist Detention Administrator in making recommendations regarding the facility 

budget related to safety and sanitation of institution. 
• This is an exempt position, and the employee must work the required number of hours to perform 

duties without overtime compensation. 
• Following chain of command. 
• Performing all other duties as assigned. 
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SUPERVISORY CONTROLS 

• This position performs under the general supervision of the Detention Warden or assigned supervisor.
The employee uses own initiative and judgment to perform work in an independent and timely manner
in accordance with precedents and established policies and procedures.

• Provides close supervision of all security and administrative personnel.

QUALIFICATIONS 

• Education/Training/ Experience:  High school diploma or G.E.D.; 18 years of age and no felony
convictions.  Six (6) years work experience in security/administration related position.

• Experience Substitution: Four (4) years of college substitutes for four years work experience.
• Licenses/Certification:  Valid N.M. driver’s license with a good driving record.  No DWI conviction within

the past three (3) years.
• Desirable Qualifications:   Bachelor’s degree in Criminal Justice or related field.  Bilingual in

Spanish/English.  Six years experience in correctional work or a related field.  Three years of general
supervisory experience.  Complete knowledge of latest detention philosophy and techniques.
Knowledge of Safety and Compliance Detention Standards; federal, state, and local law.

• Other.  Post offer Drug Analysis Test and/or pre-employment physical.  Driver’s license, Employment and
criminal Background Investigation.

OTHER REQUIREMENTS 

Ability to read, write, and understand written and oral instructions in English; must have working knowledge of 
computers and Microsoft Office; interact with occupants of the County buildings in a professional and friendly 
manner.    Work independently using good judgment and decision-making skills; work well with ever changing 
priorities and/or situations.  Employee must know and understand County Personnel Policy as well as all County 
and departmental policies pertinent to the position. This position may require some out-of-town travel for 
training.  Must be able to maintain an acceptable attendance record, be punctual and meet established 
deadlines. 

Must be competent in all duties required of a detention officer.  Must have ability to deal with situations 
requiring tact and understanding and exercise good judgment when needed.  Must remain alert at all times and 
be able to react quickly in an emergency situation.  Must know safety and security measures for dealing with and 
transporting inmates.  Must be able to maintain control of aggressive detainees and utilize all use of force 
options.  Must have ability to interact with inmates, supervisors, and staff members in a friendly manner.  Must 
have the ability to work with a diverse population.  Must be able to write intelligibly and complete reports. Must 
be able to communicate effectively, both verbally and in writing, including using computers and electronic 
equipment.  Must be able to work with minimum supervision and be self motivated.  Must be knowledgeable 
and proficient in first aid and two-way radio. Must have working knowledge of federal, state, county and 
departmental laws and policies pertinent to the position and have demonstrated skill in use of equipment 
utilized by the facility, as well as CYFD regulations and procedures regarding juveniles.  Must be able to direct 
subordinates in the operation of the facility and maintain a good working relationship with all detention 
personnel and the detainee population.  Must possess the ability to write clear, concise reports.  Must 
understand the principles and practices of modern detention and protective care methods.  Must have a 
thorough understanding of court rulings and federal, state and local minimum detention standards.  Must 
demonstrate sufficient and adequate mental and emotional stability in order to meet the rigors of a supervisory 
position.   
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Safety requirements:   This position must comply with all safety guidelines of Chaves County and Chaves County 
Detention. 

Physical demands:   This position requires a variety of physical activities, generally involving muscular strain, 
such as walking, standing, stooping, sitting, reaching, etc.  Talking, hearing and seeing essential to the 
performance of the job.  Common eye, hand, finger dexterity exist.  Mental application utilizes memory for 
details, verbal instructions, discriminating thinking.  Frequent local travel required in normal in course of job 
performance.  Strength of arms, hands, legs, and back required in the performance of essential functions. 

Must be able to “buddy carry” an inmate in case of emergency.  Must be able to assist disabled inmates in 
showering and other personal needs.  Must be able to lift up to sixty (60) pounds from ground to waist level 
approximately twice daily.  Must be able to stand and walk up to six (6) hours at one time and twelve (12) hours 
per day if held for overtime.  Must be able to sit for up to four (4) hours at one time.  Must be able to climb and 
descend stairs.  Must be able to crouch and kneel for up to five (5) minutes at one time and one-half hour total 
per day.  Must be able to bend at the waist for up to five (5) minutes at one time, and one-half hour total per 
day.  Must be able to carry approximately ten (10) pounds on belted waist all day.  Must be able to push/pull a 
disabled inmate in a wheelchair.  Must be able to work with arms extended or bent for up to eight (8) hours at 
one time.   

Work environment:   Exposure to weather, dust, fumes, electrical currents, machine noises, and hazards of 
detention.  Occasionally exposed to high work places and confined places, volatile materials, toxic materials.  
Worker will be exposed to poor ventilation due to enclosed conditions.  Will be exposed to unpleasant odors 
resulting from poor personal hygiene of inmates.  Worker performs duties alone and as part of a team.  Worker 
hazards include being constantly subject to injury, death, or hostage situation; exposed at times to infectious 
diseases carried by inmates; constant high level of mental and emotional stress. 

EMPLOYEE ACKNOWLEDGEMENT 

I have read my Job Description and understand my assigned responsibilities, and have been given a copy of this 
Job Description.  I certify by my signature below that I understand the demands and expectations of the position 
and to the best of my knowledge I am able to perform the essential functions of this Job Description. 

Accepted by:   _______________________________________________      _____________________ 
Employee          Date 



AGENDA ITEM: Resolution R-24-003

MEETING DATE: January 25, 2024 Budget Adjustment Resolution FY 2024

          STAFF SUMMARY REPORT

ACTION REQUESTED BY: Anabel Barraza, CFO

ACTION REQUESTED:

Approval of Resolution R-24-003

ITEM SUMMARY:

The Finance Department is requesting a budget adjustment for line items in exhibit 'A'.
These budget adjustments are for a sheriff donation, adjustments for the Salary Survey
and insurance increases for Sheriff Deputies and Public Health Building Construction.

Staff requests approval of Resolution R-24-003

SUPPORT DOCUMENTS:

Resolution R-24-003

SUMMARY BY: Anabel Barraza

TITLE: CFO
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RESOLUTION R-24-003 
 

BUDGET ADJUSTMENT REQUEST 
 
 WHEREAS, at a regular meeting of the Board of Chaves County Commissioners held on 
January 25, 2024, the following was among the proceedings: 
 
 WHEREAS, the budget must be adjusted for fiscal year 2023-2024 expenditures, and 
revenues; and, 
 
 WHEREAS, there are sufficient funds available for the budget adjustments; and, 
 
 WHEREAS, budget adjustments are necessary to ensure positive budget balances; and, 
 

WHEREAS, the Board of Chaves County Commissioners deems it necessary to adjust the FY 
23-24 Final Budget as designated in Exhibit ‘A’, attached. 
 
 
 NOW, THEREFORE, BE IT RESOLVED, THAT THE BOARD OF COUNTY 
COMMISSIONERS, CHAVES COUNTY, STATE OF NEW MEXICO, hereby approves the 
line item changes and requests approval from DFA Local Government Division for budget 
adjustments. 
 
 

 
Done at Roswell, New Mexico, this 25th day of January 2024. 
       
 
BOARD OF CHAVES COUNTY COMMISSIONERS 
 
 
     ___________________________________ 
     Jeff Bilberry, Chairman 
   
     ________________________________ 
     T. Calder Ezzell Jr, Vice-Chairman 
 
ATTEST:    ________________________________ 
     Dara Dana, Member 
 
     ________________________________ 
_____________________  Richard C. Taylor, Member  
Cindy Fuller   
County Clerk    ________________________________ 
     Michael Perry, Member 
  



Resolution R-24-003   
 

EXHIBIT ‘A’ 

Account Number Description  Amount  
 REVENUE  

401-4-405-757-000 Sheriff Donation $2,000.00 

   

 EXPENDITURE  

401-7-751-236-000 Crime Prevention Supplies $             2,000.00 

401-7-752-102-000 Salary Survey Salary Cost Impact  $            46,352.00  
401-7-752-106-000 Salary Survey Medicare Cost Impact  $                  672.10  
401-7-752-109-000 Salary Survey PERA Cost Impact  $            11,425.77  
401-7-752-110-000 Insurance Mandates/Enrollment Impact  $                  782.28  
401-7-752-111-000 Salary Survey RHC Cost Impact  $              1,158.80  
401-7-758-110-000 Insurance Mandates/Enrollment Impact  $            15,439.32  
651-6-682-381-000 Public Health Building Construction $        180,537.13    

   

   

   

   

   

   
   
   
   
   
   
   
   
   
   
   

   

   

   

   

   

   

   

 



 

 

 
 
 
 

STAFF SUMMARY REPORT 
 
 
ACTION REQUESTED BY: Planning and Zoning Department  

 
ACTION REQUESTED:           Approval of Resolutions 
 
ITEM SUMMARY: 

In accordance with the Open Meetings Act, a Notice of Public Meeting must be published each 
year for the Chaves County Planning and Zoning Commission (PZ Commission) and Chaves 
County Land Council (Land Council).  

As the PZ Commission and the Land Council meetings dates have been previously 
established by the Chaves County Board of Commissioners in other resolutions the Board may 
reaffirm those dates, times and place with these resolutions.  
 
PZ Commission meetings are the first Tuesday of the month at 5:30 pm. 
Land Council meetings are quarterly, on the second Thursday of the month at 6:00 pm.   
 
Staff recommends approval. 

 

SUPPORT DOCUMENTS: Resolution R-24-004 and R-24-005 and meeting schedule for 2024 

 
 
SUMMARY BY: Louis Jaramillo  
 

TITLE:  Planning and Zoning Director  
 
 
 
 
 
 
 
 
 
 

AGENDA ITEM:____________ 

MEETING DATE: January 25, 2024 

Resolution R-24-004 and 005 Notice of 
Public Meeting for the Chaves County 
Planning and Zoning Commission and 
Chaves County Land Council 
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RESOLUTION R-24-004 

NOTICE FOR PUBLIC MEETINGS 
 

WHEREAS, Section 10-15-1(B) of the Open Meetings Act (NMSA 1978, Sections 10-15-1 to -

4) states that, except as may be otherwise provided in the Constitution or the provisions of the 

Open Meetings Act, all meetings of a quorum of members of any board, council, commission, 

administrative adjudicatory body or other policymaking body of any state or local public agency 

held for the purpose of formulating public policy, discussing public business or for the purpose 

of taking any action within the authority of or the delegated authority of such body, are declared 

to be public meetings open to the public at all times; and  

WHEREAS, any meetings subject to the Open Meetings Act at which the discussion or adoption 

of any proposed resolution, rule, regulation or formal action occurs shall be held only after 

reasonable notice to the public; and  

WHEREAS, Section 10-15-1(D) of the Open Meetings Act requires the Chaves County 

Planning and Zoning Commission to determine annually what constitutes reasonable notice of its 

public meetings;  

NOW, THEREFORE, BE IT RESOLVED by the Board of Chaves County Commissioners/ 

Planning and Zoning Commission that:  

1. Unless otherwise specified, regular meetings for the Chaves County Planning and Zoning 

Commission shall be held on the first Tuesday of each month at 5:30 p.m. in the Chaves 

County Commission Chambers of the Chaves County Administrative Center located at #1 

St. Mary’s Place in Roswell, New Mexico. The agenda will be available at least seventy-two 

(72) hours prior to the meeting from the County Planning and Zoning Department, whose office 

is located in Roswell, New Mexico. The agenda shall be posted in the bulletin board located in 

the west hallway of the Chaves County Administrative Building and in the newspapers of 

general circulation in Chaves County.  

2. Notice of regular meetings other than those described in Paragraph 2 shall be given three (3) 

days in advance of the meeting date. The notice will include a copy of the agenda or information 

on how a copy of the agenda may be obtained. If not included in the notice, the agenda will be 

available at least seventy-two (72) hours before the meeting and posted in the bulletin board 

located in the west hallway of the Chaves County Administrative Building and in the newspapers 

of general circulation in Chaves County.  

3. Special meetings may be called by the Chairman or a majority of the members upon three (3) 

day notice. The notice for a special meeting shall include an agenda for the meeting or 

information on how a copy of the agenda may be obtained a copy of the agenda. The agenda will 

be available at least seventy-two (72) hours before the meeting and posted in the newspaper of 

general circulation in Chaves County and in the bulletin board located in the west hallway of the 

Chaves County Administrative Building. 
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 4. Emergency meetings will be called only under unforeseen circumstances that demand 

immediate action to protect the health, safety and property of citizens or to protect the public 

body from substantial financial loss. The Chaves County Planning and Zoning Commission shall 

avoid emergency meetings whenever possible. Emergency meetings may be called by the 

Chairman or a majority of the members with twenty-four (24) hours prior notice, unless threat of 

personal injury or property damage requires less notice. The notice for all emergency meetings 

shall include an agenda for the meeting or information on how the public may obtain a copy of 

the agenda. Within ten (10) days of taking action on an emergency matter, the Chaves County 

Planning and Zoning Commission shall notify the Attorney General’s Office. 

 5. For the purposes of regular meetings described in Paragraph 3 of this resolution, notice 

requirements are met if notice of the date, time and place is posted in the bulletin board located 

in the west hallway of the Chaves County Administrative Building and posted in the newspaper 

of general circulation in Chaves County. Copies of the written notice shall also be mailed to 

those broadcast stations licensed by the Federal Communications Commission and newspapers 

of general circulation that have made a written request for notice of public meeting.  

6. For the purposes of special meetings and emergency meetings described in Paragraphs 4 and 

5, notice requirements are met if the notice of the date, time and place is posted in the bulletin 

board located in the west hallway of the Chaves County Administrative Building and posted in 

the newspapers of general circulation in Chaves County. Notice shall also be given to those 

broadcast stations licensed by the Federal Communications Commission and newspapers of 

general circulation that have made a written request for notice of public meetings. 

7. In addition to the information specified above, all notices shall include the following language: 

 If you are an individual with a disability who needs a reader, amplifier, qualified sign language 

interpreter, or any other form of auxiliary aid or service to attend or participate in the hearing 

or meeting, please contact the Planning and Zoning Department at (575) 624-6606 at least one 

(1) week prior to the meeting or as soon as possible. Public documents, including the agenda 

and minutes, can be provided in various accessible formats. Please contact the Planning and 

Zoning Department if a summary or other type of accessible format is needed.  

 

8. The Chaves County Planning and Zoning Commission may close a meeting to the public only 

if the subject matter of such discussion or action is excepted from the open meeting requirement 

under Section 10-15- 1(H) of the Open Meetings Act.  

(a) If any meeting is closed during an open meeting, such closure shall be approved by a 

majority vote of a quorum of the Chaves County Planning and Zoning Commission taken during 

the open meeting. The authority for the closed meeting and the subjects to be discussed shall be 

stated with reasonable specificity in the motion to close and the vote of each individual member 

on the motion to close shall be recorded in the minutes. Only those subjects specified in the 

motion may be discussed in the closed meeting.  
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(b) If a closed meeting is conducted when the Chaves County Planning and Zoning Commission 

is not in an open meeting, the closed meeting shall not be held until public notice, appropriate 

under the circumstances, stating the specific provision of law authorizing the closed meeting and 

the subjects to be discussed with reasonable specificity, is given to the members and to the 

general public.  

(c) Following completion of any closed meeting, the minutes of the open meeting that was 

closed, or the minutes of the next open meeting if the closed meeting was separately scheduled, 

shall state whether the matters discussed in the closed meeting were limited only to those 

specified in the motion or notice for closure.  

(d) Except as provided in Section 10-15-1(H) of the Open Meetings Act, any action taken as a 

result of discussions in a closed meeting shall be made by vote of the Chaves County Planning 

and Zoning Commission in an open public meeting.  

 

PASSED this _______ day of January 2024 

 

     BOARD OF CHAVES COUNTY COMMISSIONERS 

 

       _________________________________ 

  Jeff Bilberry, Chairman 

 

           ___ 

        T. Calder Ezzell Jr, Vice Chairman  

 

ATTEST:           ___ 

        Dara Dana, Member 

                                           

  ________________________________ 

  Richard C. Taylor, Member 

         

  ________________________________ 

  Michael Perry, Member 

 

__________________ 

Cindy Fuller 

County Clerk  
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RESOLUTION R-24-005 

NOTICE FOR PUBLIC MEETINGS 

 
WHEREAS, Section 10-15-1(B) of the Open Meetings Act (NMSA 1978, Sections 10-15-1 to -

4) states that, except as may be otherwise provided in the Constitution or the provisions of the 

Open Meetings Act, all meetings of a quorum of members of any board, council, commission, 

administrative adjudicatory body or other policymaking body of any state or local public agency 

held for the purpose of formulating public policy, discussing public business or for the purpose 

of taking any action within the authority of or the delegated authority of such body, are declared 

to be public meetings open to the public at all times; and  

WHEREAS, any meetings subject to the Open Meetings Act at which the discussion or adoption 

of any proposed resolution, rule, regulation or formal action occurs shall be held only after 

reasonable notice to the public; and  

WHEREAS, Section 10-15-1(D) of the Open Meetings Act requires the Chaves County Land 

Council to determine annually what constitutes reasonable notice of its public meetings;  

NOW, THEREFORE, BE IT RESOLVED by the Board of Chaves County 

Commissioners/Chaves County Land Council that:  

2. Unless otherwise specified, regular meetings of the Chaves County Land Council shall be 

held on a quarterly basis and on the second Thursday of the month at 6:00 p.m. in the Chaves 

County Commission Chambers of the Chaves County Administrative Center located at #1 

St. Mary’s Place in Roswell, New Mexico. The agenda will be available at least seventy-two 

(72) hours prior to the meeting from the Planning and Zoning Department, whose office is 

located in Roswell, New Mexico. A notice of public meeting shall be published in a newspaper 

with general circulation in Chaves County three (3) days in advance of the public meeting date 

and posted in the bulletin board located in the west hallway of the Chaves County Administrative 

Building. 

3. Notice of regular meetings other than those described in Paragraph 2 shall be given three (3) 

days in advance of the meeting date. The notice will include a copy of the agenda or information 

on how a copy of the agenda may be obtained. If not included in the notice, the agenda will be 

available at least seventy-two (72) hours before the meeting and posted in the bulletin board 

located in the west hallway of the Chaves County Administrative Building. 

4. Special meetings may be called by the Chairman or a majority of the members upon three (3) 

day notice. The notice for a special meeting shall include an agenda for the meeting or 

information on how a copy of the agenda may be obtained a copy of the agenda. The agenda will 

be available at least seventy-two (72) hours before the meeting and published in the newspaper 

of general circulation in Chaves County and posted in the bulletin board located in the west 

hallway of the Chaves County Administrative Building. 

 5. Emergency meetings will be called only under unforeseen circumstances that demand 

immediate action to protect the health, safety and property of citizens or to protect the public 
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body from substantial financial loss. The Chaves County Land Council shall avoid emergency 

meetings whenever possible. Emergency meetings may be called by the Chairman or a majority 

of the members with twenty-four (24) hours prior notice, unless threat of personal injury or 

property damage requires less notice. The notice for all emergency meetings shall include an 

agenda for the meeting or information on how the public may obtain a copy of the agenda. 

Within ten (10) days of taking action on an emergency matter, the Chaves County Land Council 

shall notify the Attorney General’s Office. 

 6. For the purposes of regular meetings described in Paragraph 3 of this resolution, notice 

requirements are met if notice of the date, time and place is published in a newspaper with 

general circulation in Chaves County three (3) days in advance of the public meeting date and 

posted in the bulletin board located in the west hallway of the Chaves County Administrative. 

Copies of the written notice shall also be mailed to those broadcast stations licensed by the 

Federal Communications Commission and newspapers of general circulation that have made a 

written request for notice of public meetings.  

7. For the purposes of special meetings and emergency meetings described in Paragraphs 4 and 

5, notice requirements are met if the notice of the date, time and place is published in a 

newspaper with general circulation in Chaves County three (3) days in advance of the public 

meeting date and posted in the bulletin board located in the west hallway of the Chaves County 

Administrative Building. Notice shall also be given to those broadcast stations licensed by the 

Federal Communications Commission and newspapers of general circulation that have made a 

written request for notice of public meetings. 

 8. In addition to the information specified above, all notices shall include the following 

language: 

 If you are an individual with a disability who needs a reader, amplifier, qualified sign language 

interpreter, or any other form of auxiliary aid or service to attend or participate in the hearing 

or meeting, please contact the Planning and Zoning Department at (575) 624-6606 at least one 

(1) week prior to the meeting or as soon as possible. Public documents, including the agenda 

and minutes, can be provided in various accessible formats. Please contact the Planning and 

Zoning Department if a summary or other type of accessible format is needed.  

9. The Chaves County Land Council may close a meeting to the public only if the subject matter 

of such discussion or action is excepted from the open meeting requirement under Section 10-15- 

1(H) of the Open Meetings Act.  

(a) If any meeting is closed during an open meeting, such closure shall be approved by a 

majority vote of a quorum of the Chaves County Land Council taken during the open meeting. 

The authority for the closed meeting and the subjects to be discussed shall be stated with 

reasonable specificity in the motion to close and the vote of each individual member on the 

motion to close shall be recorded in the minutes. Only those subjects specified in the motion may 

be discussed in the closed meeting.  
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(b) If a closed meeting is conducted when the Chaves County Land Council is not in an open 

meeting, the closed meeting shall not be held until public notice, appropriate under the 

circumstances, stating the specific provision of law authorizing the closed meeting and the 

subjects to be discussed with reasonable specificity, is given to the members and to the general 

public.  

(c) Following completion of any closed meeting, the minutes of the open meeting that was 

closed, or the minutes of the next open meeting if the closed meeting was separately scheduled, 

shall state whether the matters discussed in the closed meeting were limited only to those 

specified in the motion or notice for closure.  

(d) Except as provided in Section 10-15-1(H) of the Open Meetings Act, any action taken as a 

result of discussions in a closed meeting shall be made by vote of the Chaves County Land 

Council in an open public meeting.  

 

PASSED this _______ day of January 2024 

 

     BOARD OF CHAVES COUNTY COMMISSIONERS 

 

       _________________________________ 

  Jeff Bilberry, Chairman 

 

           ___ 

        T. Calder Ezzell Jr, Vice Chairman  

 

ATTEST:           ___ 

        Dara Dana, Member 

                                           

  ________________________________ 

  Richard C. Taylor, Member 

         

  ________________________________ 

  Michael Perry, Member 

 

__________________ 

Cindy Fuller 

County Clerk  





 

AGENDA ITEM: _________ Ratification of Appointment of 

New Mexico County Insurance 

Authority Voting Members 

  

                               

MEETING DATE: January 25, 2024 

 

 

STAFF SUMMARY REPORT 

 

 

ACTION REQUESTED BY: County Manager 

 

ACTION REQUESTED:  Appointment of Voting Member and Alternate 

              

 

ITEM SUMMARY:   

 

The New Mexico County Insurance Authority held its annual meeting on January 16, 2024. 

Chaves County needs to appoint a voting member and an alternate. Staff is requesting that Ms. 

Lucia Serrano, Assistant Finance Director, be reappointed as the voting member and that Mr. Alex 

Palomino, Public Services Director, be appointed as the alternate. 

 

 

 

SUPPORT DOCUMENTS:  None 

 

 

 

SUMMARY BY: Bill Williams 

 

TITLE:  County Manager 
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AGENDA ITEM: Request for Out-of-State Travel

MEETING DATE: January 25, 2024

          STAFF SUMMARY REPORT

ACTION REQUESTED BY: Anabel Barraza, CFO

ACTION REQUESTED:

Out-of-State Travel for Anabel Barraza - NACo Legislative Conference

ITEM SUMMARY:

CFO is requesting approval for out-of-state travel to travel  NACo's 2024 Legislative

Conference. This conference will take place in Washington, DC on February 9th

through the 13th.

Staff recommends approval.

SUPPORT DOCUMENTS:

None

SUMMARY BY: Anabel Barraza

TITLE: CFO
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Account Desc Amount

401-7-752-102-000 Local BAR Dec 2023 (100000.00)

401-7-752-105-000 Local BAR Dec 2023 100000.00

452-8-832-231-000 Local BAR Dec 2023 (2000.00)

452-8-832-267-000 Local BAR Dec 2023 2000.00

401-6-692-230-000 Local BAR Dec 2023 (200.00)

401-6-692-231-000 Local BAR Dec 2023 200.00

401-6-691-260-000 Local BAR Dec 2023 (1000.00)

401-6-691-238-000 Local BAR Dec 2023 1000.00

401-6-699-267-000 Local BAR Dec 2023 (1000.00)

401-6-699-231-000 Local BAR Dec 2023 1000.00

631-8-884-372-000 Local BAR Dec 2023 (2606081.00)

631-8-884-376-000 Local BAR Dec 2023 2606081.00

Local Budget Adjustment

Dec 2023



December 2023 PCard Report 

Account Department Item Total 

401-6-611 Total Commissioners $163.45  

401-6-612 Total County Manager $158.85  
401-6-613 Total Human Resources $1,427.51  
401-6-614 Total Safety $107.82  
401-6-616 Total Fire & Emergency Services $138.59  
401-6-619 Total Working Capital $170.87  
401-6-621 Total Public Works $1,002.43  
401-6-622 Total Information Technology $79,786.12  
401-6-624 Total Planning & Zoning $1,167.80  
401-6-625 Total Purchasing $87.32  
401-6-631 Total Finance Dept $2,233.09  
401-6-632 Total Community Development $111.05  
401-6-641 Total Detention Administration $1,383.11  
401-6-642 Total Adult Detention $1,258.72  
401-6-645 Total Juvenile CCJD $510.51  
401-6-691 Total Facility Maintenance $10,145.75  
401-6-692 Total Courthouse Maintenance $1,896.55  
401-6-693 Total Facility Maint. Health Dept. $898.86  
401-6-694 Total Facility Maint. CC Road Dept. $1,382.81  
401-6-696 Total Operating Exp - CCDC $872.19  
401-6-699 Total St. Mary Complex $417.18  
401-7-721 Total Clerk Admin $5,840.70  
401-7-722 Total Clerk Bureau Elec. $153.58  
401-7-731 Total Assessor Admin $2,396.35  
401-7-732 Total Assessor Appriasal $14.98  
401-7-741 Total Treasurer Dept. $1,645.21  
401-7-751 Total Sheriff Admin $6,552.32  
401-7-752 Total Sheriff Patrol & Investigation $2,495.87  
402-6-651 Total Road Admin $1,595.87  
402-6-652 Total Road Shop $755.57  
402-6-653 Total Road Construction & Maintenance $21,394.77  
402-6-654 Total Road Vector Control $37.99  
407-8-811 Total Dunken FD $879.76  
408-8-812 Total East Grand Plains FD $2,875.37  
409-8-813 Total Penasco FD $622.92  
410-8-816 Total Midway FD $4,215.98  
411-8-814 Total Berrendo FD $12,844.34  
412-8-815 Total Sierra FD $6,663.48  
413-8-818 Total Rio Felix FD $1,047.48  
414-8-819 Total Fire District #8 $337.29  
427-6-638 Total Indigent $350.51  
430-7-753 Total Law Enforcement $1,013.61  
432-7-761 Total DWI  $1,876.61  
452-8-832 Total Flood Dept. $5,305.52  



December 2023 PCard Report 

628-7-733 Total Assessor $28.73  
631-8-872 Total Other Grant's & Contracts $663.04  
650-6-684 Total CCDC Construction Fund $13,802.71  
670-6-671 Total Internal Services $1,107.72  
Grand Total 

 
$202,060.72  

 



ITB # Description Advertise Open Project Manager Status
ITB-24-1 Public Health Office 10/08/23 11/07/23 Mac Rogers Rejected

ITB-24-1 Public Health Office (Rebid) 11/19/23 12/12/23 Alex Palomino Awarded

ITB-24-2 PVRCC Renovation 08/13/23 09/12/23 Mac Rogers Rejected

ITB-24-2 PVRCC Renovation (Rebid) 10/01/23 11/07/23 Alex Palomino Awarded

ITB-24-3 Court Compliance Remodel 11/12/23 12/12/23 Anabel Barazza Awarded

ITB-24-4 Bituminous Surface Treatment 09/17/23 10/10/23 Joe West Awarded

ITB-24-5 County Road 184 Brasher Rd Improve. TBD TBD Alex Palomino Pending docs…

ITB-24-6 Corn Ranch EWP Repair 01/21/24 02/27/24 Brian Houghtalin Finalizing bid docs…

RFP # Description Advertise Open Project Manager Status
RFP-24-1 Youth Club 23-ZH9177 08/15/23 09/05/23 Anabel Barraza Awarded

RFP-24-2 Youth Mentoring Services 23-ZH9178 08/15/23 09/05/23 Anabel Barraza Awarded

SS # Description Posted Awarded Amount
SS-24-1 Tyler Technologies 06/06/23 07/07/23 Est. $300,000 annually

SS-24-2 WINGS for L.I.F.E 05/22/23 06/23/23 $28,050.00

SS-24-3 CASA-Gender Specific Program 05/22/23 06/23/23 $15,840.00

SS-24-4 CASA - Alternative Education Program 05/22/23 06/23/23 $36,000.00

SS-24-5 CASA - Court Youth Advocacy Program 05/22/23 06/23/23 $56,000.00

SS-24-6 Jail Management System 07/05/23 07/06/23 $42,000.00

SS-24-7 Economic Development Corporation 09/19/23 10/20/23 $150,000 annually

SS-24-8 Firearm Virtual Training System 09/20/23 10/23/23 $69,500.00

SS-24-9 Courthouse Windows Phase IV 10/26/23 11/27/23 $290,577.00

SS-24-10 Motorgrader Warranty 12/04/23 01/08/24 $37,956.00

SS-24-11 EDC - Special Project 12/04/23 01/08/24 $50,000.00

EM # Description Contractor Posted Amount
EM-24-1 Inmate Medical Services Roadrunner Health Services 07/18/23 $1,928,569.00

Project Description Quote 1 Quote 2 Quote 3
Clerk Scanning Docufree - $15,400.00 Portable Micro. - $35,625.67 PDS - $67,714.15

CCDC Fencing Circle F Enterprises - $43,217.06 American Fence - $95,766.89 Scott's Fencing - $208,396.00

CCCH Exterior Painting Al Almond - $16,992.44 Brockman Painting - $47,121.49 Fuentes & Sons - $29,502.28

CCDC KeyWatcher Morse Watchman - $32,244.80 KeyWarden - $36,674.75 Genesis Resource - $31,180.80

Purchasing Bid/RFP/SS/Emergency Register

FY24 Quotes over $30k

FY24 BIDS

FY24 RFPS

FY24 Sole Source

FY24 Emergency
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DISTRIBUTION FOR November 2023

Authorily Fund# Fund Name Fund lD
STMEOF NM
STATE OF NM

STATE OF NM

UPPER HONDO S&W

HAG/DEX S & W

592 CATTLE/BISON
595 DAIRY

592 HORSES

1N
4N

5N

7NPREDATOR CONTROL

FLOOD CONTROL

CONSERVANCY

CHAVES COUNTY S&W

423 PREDATOR CONTROL

452

502

8

(tN HOUSE)

(tN HOUSE)

(tN HOUSE)
(tN HOUSE)
(,N HOUSE)

465
465

10N

10R

I

11N

13

467

503
503

12N

12R

PENASCO S & W

CENTRALVALLEYS&W

STATE OF NM

CHAVES COUNry

CC ENMU-R

CITY OF ROSWELL

RISD

#14 ARTESIA SCHOOLS

TOWN OF LAKE ARTHUR

591 STATE DEBTSERVICE 31

468

469
469

14N

14R

401 OPERATIONAL-R
401 OPERATIONAL-N
401 DEBT SERVICE

705
705
725
755

745
745

70N
70R
71

575 OPERATIONAL-R
575 OPERATIONAL.N
574 DEBT SERVICE

1050N
1050R
1051

701 OPERATIONAL.R
701 OPERATIONAL.N
721 DEBT SERVICE
751 CAP II\4PROVEMENT.N
751 CAP IMPROVEMENT-R

OPERATIONAL-R
OPERATIONAL-N
DEBT SERVICE
CAP IMPROVEMENT-N
CAP IMPROVEMENT-R
HB.33N
HB.33R

40N
40R
41

1060N
1060R
1061
'1062N

1062R

1460N
1460R
1461
'1462N

1462R
1463N
1463R

578 OPERATIONAL-R
578 OPERATIONAL.N

2050N
2050R

LAKE ARTHUR SCHOOLS 706 OPERATIONAL.R
706 OPERATIONAL-N
726 DEBT SERVICE
756 CAP IMPROVEMENT-N

2060N
2060R
2061
2062N

702 OPERATIONAL-R
702 OPERATIONAL-N
722 DEBT SERVICE



756 CAP IMPROVEMENT-R 2O62R

#28 ROOSEVELT COUNTY

TOWN OF HAGERMAN

TOWN OF DEXTER

707
707
727
757
757

OPERATIONAL.R
OPERATIONAL.N
DEBT SERVICE
CAP IMPROVEMENT-N
CAP IMPROVEMENT-R

2760N
2760R
2761
2762N
2762R

708
708
728
758
758

OPERATIONAL-R
OPERATIONAL-N
DEBT SERVICE
CAP IMPROVEIVIENT-N
CAP IMPROVEI\4ENT-R

2860N
2860R
2861
2862N
2862R

577 OPERATIONAL-R
OPERATIONAL-N

6050N
60s0R

703 OPERATIONAL-R
OPERATIONAL.N

723 DEBT SERVICE
753 CAP IMPROVEMENT.N

CAP IMPROVEMENT.R

6060N
6060R
6061
6062N
6062R

576 OPERATIONAL.R
OPERATIONAL.N

80s0N
8050R

DEXTER SCHOOLS

DEBT SERV
CAP IMP

TECH DEBT SERV

ARTESIA SCHOOLS
CAP IMP

DEBT SERV
HB.33

OPERATIONAL

STATE OF NM

STATE OF NM

CHAVES COUNTY
SOIL & WATER

CHAVES COUNTY

CENTRAL VALLEY
SOIL & WATER

COT.WOOD WALCRK S&W

STATE OF NM

TOWN OF DEXTER

OPERATIONAL.R
OPERATIONAL-N
DEBT SERVICE
CAP IMPROVEMENT.N
CAP IMPROVEMENT-R
TECH DEBT SERVICE

704
704
724
754
754
764

755
755
725
745
745
705
705

469
469

8060N
8060R
8061
8062N
8062R
8064

Brso /

592 CATTLE

465
465

couNT,/_oP_N
COUNN_OP_R

ART-SCH-CAP-'MP-N
ART-SCH-CAP_IMP-R

ART-SCH-DS
ART-SCH-H833-N
ARf-SCH_H833_R

ARr-SCH-OP-N
ART_SCH-OP-R

cwcs w

DA,IRY

DEX-MUN_N
DEX-MUN-R

$4,332.87
$2,343.72

$0.00
$8,689.55
$3,986.6s
$1,083.22

$445.31

$27.769.53

(tN HOUSE)
(tN HOUSE)

$1,519.31 plus $39.51 reissue

$25,s56.43

$1,663.10
$2.093.82

$'r 15,s40.01

ccs
ccs

w_N
WR

cvs_w_N
cvs_w_R

$278.79 plus $29.90 reissue
$177.81

525

595

576
576

DEXTER SCHOOLS 724
764 $37,21 1 s4

#27 ROOSEVELT COUNTY

HAGERMAN SCHOOLS

401

401

DEXSD-DS
DEXSD-Ef

$17,484.31
$36,827.84

s1,797,398.97
----fm573o-E



754
704
754
704

DEXSD_N_CI
DEXSD_N_OP
DEXSD_R_CI

DEXSD_R_OP

ELt27_DS
ELl27_N_Cl

ELI27-N-OP
ELl27_R_Ct

ELI27.R-OP

ELt28_DS
EL|28_N_Ct

ELI28-N-OP
ELt28_R_Ct

ELI28-R_OP

ENMU.R
ENMU R'N
ENMU-R-R

FLOOD

GOATS

HAG-DEXS-W-N
HAG-DEXS-W-R

HAG_MUN.N
HAG_MUN.R

HAGSD_DS
HAGSD-N-CI

HAGSD-N_OP
HAGSD-R-C'

HAGSD_R-OP

HOGS

HORSES

LA-MUN_N
LA-MUN-R

LASD-DS
LASD-ET

LASD-N-C'
IASD-N-OP
Lrso_R_c,

I-ASO-R-OP

LLAMAS

PENS W

918,907.27
Sd726r.84

$11.646.06
$1,263.24

$0.00
$754.76
$186.04
$360.9'1
$68s7

$0.00
s401.97
$9920

s600.25
911423

s193.06
$842.15

$0.86
i17 A77 35

$4,368.92
$2.180.17

$370.36

$'1,649.19 plus $77.49 reissue

$6,913.30

DON'T COMBINE CHECKS
FOR ROOSEVELT COUNTY

#27 ROOSEVELT COUNTY

#28 ROOSEVELT COUNTY

CC ENMU.R

707

707

727
758
708
758
708

FLOOD CONTROL

STATE OF NM

HAGERMAN -DEKTER
SOIL&WATER

TOWN OF HAGERMAN

722
702
702

577
577

452

593

503
503

HAGERMAN SCHOOLS

#1.1 NMJC

723
753
703
753
703

STATE OF NM

STATE OF NM

TOWN OF LAKE ARTHUR

594

592

599

468

502

578
578

726
766
756
706
756
706

710
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COTTONWOOD WALNUT

CREEK SOIL&WATER

TOWN OF OEXTER

DEXTER SCHOOLS

ELIDA PUBLIC SCHOOLS 27

ELIDA PUBLIC SCHOOLS 28

ENMU-R

$1.519.31

$3.756.92

$189,29s.06

$1.370.38

$1 ,215.65

$313,350.59

TOWN OF HAGERMAN

HAGERMAN SCHOOLS

TOWN OF LAKE ARTHUR

LAKE ARTHUR SCHOOLS

NM JUNIOR COLLEGE

PECOS VALLEY

coNSERVANCY DIST (PVCD)

HAGERMAN.DEXTER

SOIL& WATER

PENASCO

SOIL& WATER

$6,697.52

$4,064.23

$62,685.38

$1.035.2'1

$76,757.45

$0.00

s953,382.29

$1,649.19

ROSWELL SCHOOLS

ROSWELL SCHOOLS-SGMS

CITY OF ROSWELL
DEBT SERVICE

OPERATIONAL

STATE OF NM

( P&l / srATE COST)

STATE OF NM

(CHIIDRENS TRUST FUND)

STATE OF NM

(STATE DEBT / LTVESTOCK)

$2,336,091.77

$12,223.s3

$293.86

$1,423,332.69

$4,107.51

$405.00

$494,093.94

TATUM BOARD OF EOU. $0.00



UPPER HONDO

SOIL & WATER

TOTAL CHECKS

IN HOUSE

CHAVES COUNW .OP

CHAVES COUNTY. DS

PREDATOR CONTROL

FLOOD CONTROL

TOTAL IN-HOUSE

$0.00

$5,962,977.ss

$2,671,129.89

$0.00

$6 913.30

$378,062.98

------3p-EET-o-6r?




	Agenda Pg 1
	Agenda Pg 2
	Public Hearing #1
	Public Hearing #2
	Agreement A-24-001
	Agreement A-24-002
	Agreement A-24-003
	Resolution R-24-001
	Resolution R-24-002
	Resolution R-24-003
	Resolution R-24-004 & R-24-005
	OB - Ratification of Appointment
	OB- Request for Out-of-state Travel
	OB - Ratification of Out-of-State Travel - SO
	Reports -Finance
	Reports - Local Budget Adjustment
	Reports - Purchasing P-card 
	Report - Purchasing 
	Report - Clerk
	Report - CCSO Mileage
	Report - Treasurer
	Report - Road


