
   
 

 

 

 

 

FINAL BUDGET IN BRIEF FY 2025 
“Committing to Strategic Evaluations 

that Produce Successful Results”  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Who is Chaves 
County? 

Chaves County is in 
southeast New Mexico 
and was created by 
Territorial Legislature 
on February 25, 1889 
Chaves County is a 
center for irrigated 
farms, farming, dairy 
production, ranching, 
manufacturing, 
distribution and 
petroleum production 
 
 
The governance is 
established by a five-
member Board of 
Commissioners 
operating with a 
commissioner-
manager relationship. 
The executive function 
is further divided to 
five elected county 
officials-Assessor, 
Treasurer, Clerk, 
Sheriff and Probate 
Judge. Services 
provided include 
roads, sanitation, 
health and social 
services, public safety, 
(sheriff, fire, 
emergency 
communications, 
corrections and 
detention), public 
improvement projects, 
planning and zoning, 
administrative services 
and economic 
development. 
 

 

GENERAL OPERATING BUDGET: Main 
operating budget for Chaves County 

CHAVES COUNTY IS PROJECTING $38.31M OF 

REVENUE IN FY2025, WHICH REPRESENTS A 4.3% 

INCREASE OVER THE PRIOR YEAR. BUDGETED 

EXPENDITURES ARE PROJECTED TO INCREASE BY 

7.2% TO $41.15M IN FY2025 
 

ALL FUNDS: All funds that Chaves County 
will oversee including grants, volunteer fire 
departments, restricted federal money, etc, 

CHAVES COUNTY IS PROJECTING $61.84M OF REVENUE IN 

FY2025, WHICH REPRESENTS A .5% DECREASE OVER THE 

PRIOR YEAR. BUDGETED EXPENDITURES ARE PROJECTED TO 

INCREASE BY 3.7% TO $76.4M IN FY2025. 

Chaves County has 23,280 Total Households contributing to the 
$11M in Property Tax and $17M GRT Revenue for the General 
Operating Budget Chaves County oversees 

Where does Chaves County’s Citizen’s Dollar go 
to for Main Operating Budget?? 

OUT OF $1, 45 CENTS GOES TO PUBLIC SAFETY, 25 CENTS TO PUBLIC WORKS AND 30 
CENTS TO GENERAL GOVERNMENT. IT IS BROKEN DOWN AS FOLLOWS: 
 
PUBLIC SAFETY 

• Sheriff – Law Enforcement  $6,651,813 OR 18 cents out of your dollar 
• Detention Center $10,257,748 or 27 cents out of your dollar 

 
PUBLIC WORKS 

• Roads   $9,233,699 OR 25 cents out of your dollar 
 
GENERAL GOVERNMENT 

• Elected Officials Budget Initiatives   $3,438,250 OR 9 cents out of your 
dollar 

• General Administration  $5,794,282 OR 16 cents out of your dollar 
• Internal Capital Outlay      $1,759,534 OR 5 cents out of your dollar 

 & Agency Support 



   
 

 

 

 

Chaves County does not 
HAVE OR anticipate debt for 

FY 2025 involving GRT or 
property tax increases to 

citizens 

Capital Outlay, Projects and Agency Support 
Approved by the Board of Commissioners 

 

 

Personnel Changes Approved by 
Commission FY 2025 

• Retirement Increase Pick-up for 
Employee by 1% 

• 10% Medical Increase for 
Employee Plans 

• 4 New Positions 
o Public Records 

Coordinator 
o Public Records Clerk 
o Plumbing & HVAC 

Inspector 
o Civil Process Server 

• At Will Personnel Increases 

• TOAL PERSONNEL BUDGET: 
21,033,801.00 for 275 FTE’s 

*These projects are from General Operating Budget and State Grants/Federal Grants 


