
CHAVES COUNTY BOARD OF COMMISSIONERS 
REGULAR MEETING AGENDA 

August 15, 2024 – 9:00 a.m. 
Chaves County Administrative Center – Joseph R. Skeen Building 

Commission Chambers – #1 St. Mary’s Place 
 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

DETERMINATION OF QUORUM 

APPROVAL OF AGENDA 

APPROVAL OF MINUTES 

 
AGENDA ITEMS 

A. AGREEMENT AND RESOLUTIONS 

1. Agreements: 
a) Agreement A-24-008 between Chaves County and WINGS for L.I.F.E. for the Elementary 

Afterschool Program. 

b) Agreement A-24-009 between Chaves County and WINGS for L.I.F.E. for the Middle School 

Afterschool Program. 

c) Agreement A-24-010 between Chaves County and Chaves County CASA for Alternative Education 

Program. 

d) Agreement A-24-011 Between Chaves County and Chaves County CASA for Gender Specific 

Program. 

e) Agreement A-24-012 between Chaves County and Chaves County CASA for Youth Advocacy 

Program.  
 

2. Agreement A-24-046 Between Chaves County, NM, and Roadrunner Health Services LLC for Inmate 
Medical Services at Chaves County Detention Center. 
 

3. Agreement A-24-048 between Chaves County and Southeastern New Mexico Veterans 
Transportation Network. 
 

4. Agreement A-24-049 Ratification of Agreement A-24-049 between Chaves County and the State of 
New Mexico Children, Youth and Families Department.  
 

5. Resolution R-24-037 Approval of CDWI Application from the NM Department of Transportation FY25. 

6. Resolution R-24-038 Deletion of Property.  

7. Resolution R-24-039 Authorizing Suspending the Minimum Penalty Requirements of the Property Tax 
Code. 
 

8. Resolution R-24-040 To Show Support for the Convention of States Objectives by Chaves County.  

9. Resolution R-24-041 and Agreement A-24-047 between Chaves County and Southeastern New 
Mexico Economic Development District/Council of Governments for Annual Membership.  

 

 



 

B. OTHER BUSINESS 
 

10. Appointment to the Roswell-Chaves County Extraterritorial Zoning Commission. 
 

11. UPDATE TO Charles Noriega’s Appeal to Resolution #23-054 Condemnation Resolution of 6217 
Devonian Street. 

 
12. Ratification of Agreement A-24-041 between Chaves County and the State of New Mexico, LGRF 

Cooperative Agreement (COOP). 
 

13. Permission to Publish for a Public Hearing Regarding LEDA and Ordinance No. O-100 an Ordinance 
of Chaves County Relating to the Intergovernmental Agreement and Project Participation Agreement 
for USA Beef. 

 
 
 

 

APPROVAL OF CHECKS 

APPROVAL OF REPORTS 

UNSCHEDULED COMMUNICATIONS ARE LIMITED TO THREE MINUTES  
PER VISITOR AND NOT TO EXCEED 15 MINUTES NO FORMAL ACTION IS TAKEN BY THE COMMISSION  

• COUNTY MANAGER’S COMMUNICATIONS  
• COMMISSIONER’S COMMUNICATIONS  
• SIGNATURE OF DOCUMENTS  
• ADJOURNMENT  

 
 

If you have a disability and need a reader, qualified sign language interpreter, or any auxiliary aid or service to attend or participate in the hearing 
meeting, please contact the County Commissioner’s office at 575-624-6600.  This should be done at least one week before the meeting.  Public 
documents, including the agenda and minutes, can be provided in various accessible formats.  Please contact the County Commissioner’s office if a 
summary or other accessible format is needed. 



  
 

 

 
 

 

 
 

 
 

 
 

  

 
 

 

 
 

 
 
Action Requested by: Elly T Hollon, Continuum Coordinator 
 
Action Requested: A.  Approval of Agreement A-24-008 in the amount of $50,000.00 
 B.  Approval of Agreement A-24-009 in the amount of $50,400.00 
 C.  Approval of Agreement A-24-010 in the amount of $54,000.00 
 D.  Approval of Agreement A-24-011 in the amount of $20,000.00 
 E.  Approval of Agreement A-24-012 in the amount of $45,500.00 
  
  
 
 
Item Summary: 
 
Chaves County received funding under the Juvenile Justice Continuum Grant in the amount of 
$295,556.00 for programs addressing at-risk youths. Chaves County would like to award subcontracts 
to the attached providers for their program services. 
 
The term of Subcontract agreements will be from July 1st, 2024 through June 30th, 2025. 
 
Staff recommends approval. 

AGENDA  ITEM:  ___1  ____

A. Agreement A-24-008  between Chaves 
County and  WINGS for  L.I.F.E  for the
Elementary Afterschool Program

B. Agreement A-24-009 between Chaves 
County and WINGS for L.I.F.E for the
Middle School Afterschool Program

C. Agreement A-24-010  between Chaves 
County and Chaves County CASA for
Alternative Education Program

D. Agreement A-24-011  between Chaves 
County and Chaves County CASA for
Gender Specific Program

E. Agreement A-24-012  between  Chaves 
County and Chaves County CASA for Youth
Advocacy Program

MEETING DATE:  8/15/2024

STAFF SUMMARY REPORT



 
 
 
SUPPORT DOCUMENTS:  A.  Approval of Agreement A-23-016 
  B.  Approval of Agreement A-23-025 
  C.  Approval of Agreement A-23-026 
  D.  Approval of Agreement A-23-027 
  E.  Approval of Agreement 
      
    
 
Summary by:  Elly T Hollon             
 
Title:   Continuum Coordinator   



Item #                  Approve A-24-046 per RFP-25-01 – 

Inmate Medical Services between Chaves 

County and Roadrunner Health Services 

  

Meeting Date:  08/15/2024 

STAFF SUMMARY 

______________________________________________________________________________ 

 

REQUESTED BY:   Analicia Nieto, Purchasing Director 

 

ACTION REQUIRED:  Approve A-24-046 to Roadrunner Health Services 

______________________________________________________________________________ 

 

SUMMARY:   

 

Chaves County Commissioners approved an award recommendation at the July 25, 2024 

commission meeting to Roadrunner Health Services in response to their proposal submitted for 

the Inmate Medical Service RFP. A-24-046 is the drafted agreement recommended for approval 

and has a term of September 2024 through June 2024, with the option to renew for 3 additional 

years. Legal has drafted and reviewed the contract. Staff recommends approval.  

 

 

 

 

 

 

 

 

_____________________________________________________________________________ 

 

SUPPORT DOCUMENTS:   A-24-046 Agreement between Chaves County and Roadrunner 

______________________________________________________________________________ 

 

 

 

 

 

 

 

 

 

 

 

 

Submitted by: Analicia Nieto, CPO 

Title: Purchasing Director 
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 AGREEMENT A-24-046 

 BETWEEN CHAVES COUNTY, NM AND ROADRUNNER HEALTH SERVICES LLC  

FOR INMATE MEDICAL SERVICES AT CHAVES COUNTY DETENTION CENTER 

 

This Agreement is made and entered into this 15th day of August, 2024 by and between the County 

of Chaves, a political subdivision of the State of New Mexico, acting by and through its duly elected Board 

of Commissioners, hereinafter referred to as “COUNTY” and Roadrunner Health Services LLC, a New 

Mexico Corporation hereinafter referred to as “RHS.” 
  

WITNESSETH 
  

WHEREAS, the COUNTY is charged by law with the responsibility for obtaining and providing 

reasonably necessary health care for inmates at the Chaves County Detention Center (“CCDC”), located at 

3701 South Atkinson Avenue, Roswell, New Mexico 88203; and  
  

WHEREAS, the COUNTY solicited proposals for inmate medical services RFP 25-01; and  
  

WHEREAS, the CHAVES COUNT COMMISSION selected RHS as the inmate medical provider 

at the July 25, 2024 County Commission meeting; and  
  

WHEREAS, the Parties desire to enter into an agreement with the terms and conditions set forth 

below.  
  

NOW THEREFORE, in consideration of the covenants and promises hereinafter made, the parties 

hereto agree as follows: 
  

IT IS MUTUALLY AGREED BETWEEN THE PARTIES 

  

ARTICLE 1  
GENERAL ENGAGEMENT 

 

1.1 The COUNTY hereby contracts with RHS to provide for the delivery of medical, mental health 

and ancillary healthcare to individuals committed to the custody of CCDC. The terms and 

conditions of the RHS Proposal dated June 25, 2024 which is hereby incorporated into and made a 

part of this Agreement as Attachment Number 1 (#1). 

 

1.2 COVERED PERSON. An inmate/detainee housed in CCDC who is (1) part of the detention 

population, and (2) fit for confinement. 

 

1.3 FIT FOR CONFINEMENT.  A determination made by RHS authorized physician or health care 

staff, such a determination shall only be made after resolution of any injury or illness requiring 

immediate transportation and treatment at a hospital. 

 

1.4 HEALTH CARE STAFF.  Medical, mental health and support staff provided or administered by 

RHS. 

 

1.5 RHS CHIEF MEDICAL OFFICER.   RHS’ Chief Licensed or Certified Health Care provider who 

is vested with certain decision making duties under this Agreement. 
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1.6 NCCHC.  The National Commission on Correctional Health Care. 

 

1.7 SPECIALITY SERVICES.  Medical services that require physicians to be licensed in a specialty 

such as obstetrics, gynecology, dermatology, or other specialized fields of medicine excluding 

services provided in this Agreement. 

 

1.8 MEDICAL UNIT.  RHS shall utilize the Medical Unit at CCDC to provide services to covered 

persons housed at CCDC. If for any reason, the Medical Unit is unusable due to unforeseen 

circumstances RHS shall set up a triage unit in the sally port of CCDC. 

 

ARTICLE 2 

HEALTH CARE SERVICES 

 

2.1 SCOPE OF SERVICES. RHS shall administer health care services and related administrative 

services at CCDC according to the terms and provisions of this Agreement. The costs of the various 

health care services shall be borne by RHS, or the COUNTY as set forth in this Article.  

 

2.2  GENERAL HEALTH CARE SERVICES. RHS will arrange and bear the cost of the following 

health care services:  

 

A. HEALTH ASSESSMENT. A health assessment of an adult COVERED PERSON shall be 

performed as soon as possible, but no later than fourteen (14) calendar days after the 

INMATE/DETAINEE's arrival at CCDC. The health assessment shall follow current NCCHC 

standards.  

 

B. SCHEDULED SICK CALL.  A qualified healthcare professional shall conduct sick calls for 

COVERED PERSONS on a timely basis and in a clinical setting.  

 
2.3 AMBULANCE SERVICE.  RHS shall arrange emergency ambulance services for COVERED 

PERSONS. Costs for ambulance services shall be the responsibility of the COUNTY.  

 

2.4 DENTAL.  RHS shall arrange medically necessary on-site dental services, including annual dental 

cleanings for inmates held for over 365 days, generally not to exceed one (1) eight (8) hour visit 

every month, or as needed. RHS shall arrange emergency dental services only if RHS's CHIEF 

MEDICAL OFFICER determines that such care is medically necessary. If the dental services 

cannot be rendered on-site, RHS shall arrange offsite dental services. Costs for off-site dental 

services shall be the responsibility of the COUNTY. 

 

2.5 DIALYSIS SERVICES - NOT COVERED.  In the event that dialysis services are required for the 

JAIL POPULATION, RHS shall not be responsible for the provision or cost of such dialysis 

services.  

 

2.6  ELECTIVE MEDICAL CARE - NOT COVERED.   RHS shall not be responsible for the provision 

or cost of any elective care. Elective medical care shall be defined as crude which, if not provided, 

would not, in the sole opinion of RHS's CHIEF MEDICAL OFFICER or designee, cause the 

INMATE/DETAINEE'S health to deteriorate or cause harm to the INMATE/DETAINEE'S 

wellbeing. Decisions concerning elective medical care shall be consistent with the applicable 

American Medical Association (AMA) Standards.  
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2.7 HOSPITALIZATION. RHS will arrange hospitalization related to medical services for a 

COVERED PERSON who, in the opinion of the treating physician and/or RHS's CHIEF 

MEDICAL OFFICER or designee, requires hospitalization. Costs for hospitalization services shall 

be the responsibility of the COUNTY. 

 

2.8  LONG TERM CARE - NOT COVERED. In the event that a member of the JAIL POPULATION 

requires skilled care, custodial care or other services of a long-term care facility, RHS shall not be 

responsible for the provision or cost of any such care.  

 

2.9 MEDICAL WASTE. RHS shall arrange for the removing and proper disposal of medical waste 

material generated while fulfilling its duties under this AGREEMENT in accordance with all 

applicable state laws and OSHA-regulated standards. Costs for removing and properly disposing 

of medical waste material incurred by RHS shall be billed to the COUNTY. 

 

2.10  MENTAL HEALTH CARE.  RHS shall arrange and manage the provision of on-site mental health 

services for COVERED PERSONS, which shall include intake, evaluations, referrals, medication 

evaluation and prescription, crisis management, suicide intervention and continuity of care. RHS 

shall not be responsible for the provision or cost of any offsite or inpatient mental health services.  

 

2.11 OFFICE EQUIPMENT - NOT COVERED.   RHS shall not be responsible for the provision or cost 

of any office equipment. The COUNTY shall be responsible for providing office equipment, such 

as copier, fax and phone service required for the administrative operation of the medical unit.  

 

2.12  OFFICE SUPPLIES.  RHS shall be responsible for providing office supplies such as books, 

medical record folders, and forms as required for the administrative operations of the medical unit.  

 
2.13 PATHOLOGY/RADIOLOGY SERVICES.  RHS shall arrange all pathology and radiology 

services (also referred to as laboratory and x-ray services) ordered by a RHS physician for 

COVERED PERSONS. RHS shall arrange on-site pathology and radiology services to the extent 

reasonably possible. To the extent pathology and radiology services are required and cannot be 

rendered on-site, RHS shall make appropriate arrangements for rendering offsite pathology and 

radiology care. RHS will arrange and coordinate with the COUNTY for the transportation for 

pathology and radiology off-site services. Costs for off-site pathology and radiology services shall 

be the responsibility of the COUNTY. 

 

2.14 PHARMACY SERVICES. RHS shall provide monitoring of pharmacy usage as well as a Preferred 

Medication List. Pharmacy cost to the COUNTY of all prescription and non-prescription over-the-

counter medications prescribed by a duly licensed RHS Certified Health Care Provider for a 

COVERED PERSON.  

 

A. GENERAL. Prescribing, dispensing, and administering of medication shall comply with all 

State and Federal laws and regulations and all medications shall be dispensed under the 

supervision of a duly authorized, appropriately Licensed or Certified Health Care Provider.  

 

B. PRICING. RHS shall bill COUNTY for prescription and OTC pharmaceuticals at cost. 

 
2.15 PREGNANT COVERED PERSONS. RHS shall arrange on-site health care services for any 

pregnant COVERED PERSON in accordance with NCCHC standards and this AGREEMENT, but 

RHS shall not arrange any health care services for infants. Off-site health care services for any 
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pregnant COVERED PERSON shall be in accordance with SPECIALTY SERVICES as set forth 

herein in Paragraph 2.19.  

 

2.16 SPECIALTY SERVICES.  In the event it is determined that a COVERED PERSON requires 

SPECIALTY SERVICES, RHS shall arrange SPECIALTY SERVICES. RHS's authorized 

physician will make such a determination and refer COVERED PERSONS for SPECIALTY 

SERVICES when, in the physician's professional opinion, it is deemed medically necessary. RHS's 

authorized personnel will make a recommendation and obtain approval from the COUNTY for 

SPECIALTY SERVICES prior to making arrangements for SPECIALTY SERVICES. RHS shall 

arrange onsite SPECIALTY SERVICES to the extent reasonably possible. To the extent 

SPECIALTY SERVICES are required and cannot be rendered on-site, RHS shall make appropriate 

off-site arrangements for rendering off-site care. In the event that SPECIALTY SERVICES are 

rendered off-site but do not require hospitalization, RHS will arrange only if the RHS CHIEF 

MEDICAL OFFICER or designee approves off-site SPECIALTY SERVICES. Costs for off-site 

specialty services shall be the responsibility of the COUNTY. 

 

2.17 VISION CARE -NOT COVERED.   RHS shall not be responsible for the provision or cost of such 

vision services.  

 

2.18 MATS PROGRAM.  As developed by the COUNTY. 

 

ARTICLE 3 
HEALTH CARE STAFF  

  

3.1  STAFFING HOURS.  RHS shall provide or arrange for the provision of HEALTH CARE STAFF 

necessary to render the health care services contemplated in Article 2 as set forth in the staffing 

plan set forth in Exhibit A, attached hereto and made a part hereof.  RHS reserves the right to assign 

the staff in Exhibit A to shift coverage as necessary based on operational needs to provide the health 

care services under this AGREEMENT.  
  

A. Additional hours may be provided if mutually agreed upon by both parties in writing, with at 

least 24 hours’ advance notice.  
  

B. RHS shall provide or arrange for the provision of an on-call Physician and/or Nurse Practitioner 

available by telephone or pager, 24 hours per day and 7 days per week.  
C. RHS’s Health Services Administrator and a Mental Health Practitioner will be available by 

telephone or pager 24 hours per day and 7 days per week.  
  

D. RHS shall make reasonable efforts to supply the staffing levels contained in this section, 

however, failure to continuously supply all of the required staffing due to labor market demands 

or other factors outside the control of RHS, after such reasonable efforts have been made, shall 

not constitute a breach of this AGREEMENT.     
  

3.2 STAFFING LEVELS.  Based on actual staffing needs as affected by medical emergencies, riots, 

increased or decreased INMATE/DETAINEE population, and other unforeseen circumstances, 

certain increases or decreases in staffing requirements may be agreed to by the COUNTY and RHS.  

Such agreements shall be in writing between the parties unless an emergency warrants a verbal 

agreement, which shall be subsequently documented in writing.  
  



5 
 

3.3 STAFF SCREENING.  The COUNTY shall screen RHS's proposed HEALTH CARE STAFF, 

employees, agents and/or subcontractors providing services at CCDC to ensure they do not 

constitute a security risk.  The COUNTY shall have final approval, which shall not be unreasonably 

withheld, of RHS's HEALTH CARE STAFF, employees, agents and/or subcontractors, related to 

security/background clearance.  
  

3.4 SATISFACTION WITH HEALTH CARE STAFF.  In recognition of the sensitive nature of 

correctional facility operations, if the COUNTY becomes dissatisfied with any member of the 

HEALTH CARE STAFF, the COUNTY shall provide RHS with written notice of such 

dissatisfaction and the reasons, therefore.  Following receipt of this notice, RHS shall use 

commercially reasonable efforts to resolve the dissatisfaction.  If the problem is not resolved to the 

satisfaction of the COUNTY within ten (10) business days following RHS's receipt of the notice, 

RHS shall remove the individual from providing services at CCDC within a reasonable time frame 

considering the effects of such removal on RHS's ability to deliver health care services and 

recruitment/hiring of an acceptable replacement.  The COUNTY reserves the right to revoke the 

security clearance of any HEALTH CARE STAFF at any time.  
  

3.5 TELE-MEDICINE AND TELE-PSYCHIATRY SERVICES.  RHS will provide telemedicine 

supervision, management, and oversight by a Family Nurse Practitioner (FNP), and tele-psychiatry 

patient care and medication management by a Psychiatric Nurse Practitioner / Psychiatrist.  RHS 

will be responsible for installing and maintaining telemedicine equipment necessary to deliver 

telemedicine and tele-psychiatric services at no additional cost to COUNTY.   
  

ARTICLE 4  
ADMINISTRATIVE SERVICES  

  

4.1 UTILIZATION MANAGEMENT.  RHS shall provide utilization management services and 

administer medical claims processing for the offsite medical services/pharmacy services 

administered by RHS, as set forth in Article 2, on behalf of the COUNTY.   RHS will follow 

applicable state laws and make reasonable efforts to obtain provider discounts and will keep the 

COUNTY apprised of its utilization management practices.  
  

4.2 HEALTH AND MENTAL HEALTH EDUCATION AND TRAINING.  RHS shall conduct an 

ongoing health and mental health education and training program for the Detention Officers in 

accordance with the needs mutually established by the COUNTY and RHS.  Training shall be 

provided by methods and intervals determined by RHS.  
  

4.3 QUARTERLY REPORTS.  RHS shall submit quarterly health care reports concerning the overall 

operation of the health care services program rendered pursuant to this AGREEMENT and the 

general health of the CCDC POPULATION.  
  

4.4  QUARTERLY MEETINGS.  As requested by the COUNTY, RHS shall meet quarterly, or as soon 

thereafter as possible, with the COUNTY, or designee, concerning health care services within 

CCDC and any proposed changes in health-related procedures or other matters, which both parties 

deem necessary.  

 

4.5 MEDICAL RECORDS MANAGEMENT.  RHS shall provide the following medical records 

management services:  
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A. MEDICAL RECORDS.  RHS HEALTH CARE STAFF shall maintain, cause, or require the 
maintenance of complete and accurate medical records for COVERED PERSONS who have 
received health care services.  Medical records shall be kept separate from COVERED 
PERSON'S confinement records.   A complete copy of the individual medical record shall be 
available to accompany each COVERED PERSON who is transferred from CCDC to another 
location for off-site services or transferred to another institution.  RHS will keep medical 
records confidential and shall not release any information contained in any medical record 
except as required by CCDC policies, by a court order or by applicable law.  Upon termination 
of this AGREEMENT, all medical records shall be delivered to and remain with the COUNTY, 
as property of the COUNTY.  

  

B. COMPLIANCE WITH LAWS.  Each medical record shall be maintained in accordance with 
the Health Insurance Portability and Accountability Act of 1996 ("HIPAA"), and any other 
applicable state or federal policy statute or regulation.  

  

C. RECORDS AVAILABILITY.  As needed to administer the terms of this AGREEMENT, RHS 
shall make available to the COUNTY, unless otherwise specifically prohibited, at the 
COUNTY's request, all records, documents, and other papers relating to the direct delivery of 
health care services to the CCDC POPULATION hereunder.  

  

4.6 ELECTRONIC MEDICAL RECORDS SYSTEM.  RHS shall implement an electronic medical 

records (EMR) system and will be responsible for all costs associated with its installation, 

operation, and upkeep of the system for the term of this agreement, including any extensions.  

COUNTY shall make available to RHS its network and internet access to operate the EMR.  RHS 

will begin implementation as soon as practical.  Upon termination of this AGREEMENT, RHS will 

provide the COUNTY with a data file including all electronic medical records in its possession.  

RHS shall bill COUNTY monthly for the EMR system as described in Attachment #1, Exhibit B 

Cost Services. 
  

ARTICLE 5 
PERSONS COVERED UNDER THIS AGREEMENT  

  

5.1 GENERAL.  Except as otherwise provided in this AGREEMENT, RHS shall only be required to 
arrange for health care services under this AGREEMENT to be provided to COVERED PERSONS.  

 
5.2 EMERGENCY MEDICAL CARE FOR CCDC EMPLOYEES AND VISITORS.  RHS shall 

arrange for on-site first response emergency medical care as required for CCDC employees, 
contractors and visitors to CCDC. Medical treatment shall be limited to the extent reasonably 
necessary to stabilize and facilitate the individual's referral to a medical facility or personal 
physician.  

  

5.3 RELEASE FROM CUSTODY.  The COUNTY acknowledges and agrees that RHS is responsible 
for the payment of costs associated with services rendered to COVERED PERSONS as set forth in 
this AGREEMENT only when such persons remain in the custody of, or under the jurisdiction of, 
the JAIL.  In no event shall RHS be responsible for payment of any costs associated with any 
services rendered to any individual when said individual is released from the custody of, or no 
longer under the jurisdiction of, the JAIL including, but not limited to, releasees, parolees and 
escapees.  
  

5.4 TUBERCULINE TESTING AND HEPATITIS VACCINATIONS.  RHS will provide skin 
tuberculin testing for RHS and CCDC staff upon hire and on an annual basis and will provide 
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hepatitis vaccinations for RHS and CCDC staff upon hire.  Supplies and serum will be billed to the 
COUNTY as described in Attachment #1, Exhibit B – Cost Proposal. 

  

ARTICLE 6 
PERSONS NOT COVERED OR PARTIALLY COVERED UNDER THIS AGREEMENT  

  

6.1 COUNTY INMATES/DETAINEES HOUSED IN OTHER JURISDICTIONS OR OUTSIDE 

CCDC.  RHS shall not be responsible for arranging the medical care or treatment for COUNTY 
INMATES/DETAINEES housed in other counties or jurisdictions.  The COUNTY or other agency 
with legal responsibility for the medical care of such persons shall be responsible for all medical 
expenses associated with the care and treatment of COUNTY INMATES/DETAINEES removed 
from CCDC, including, but not limited to the services listed in Article 2 of this AGREEMENT and 
any other health care related expenses associated with said INMATES/DETAINEES.  RHS shall 
not be responsible for arranging the medical care or treatment for COUNTY 
INMATES/DETAINEES housed outside CCDC (i.e., non-indigent work release 
INMATES/DETAINEES or INMATES/DETAINEES on home confinement).  

  

6.2 INJURIES PRIOR TO INCARCERATION AND FIT FOR CONFINEMENT.  RHS shall not be 

responsible for the cost of providing off-site medical care for injuries incurred by an arrested person 
prior to incarceration at CCDC. In addition, RHS shall not be responsible for the cost of any medical 
treatment or health care services necessary to medically stabilize any arrested person presented at 
intake by an arresting agency with a life-threatening injury or illness or in immediate need of 
emergency medical care.  RHS shall provide such care as is medically necessary until the arrested 
person can be transported to a medical care facility by the arresting agency or their designee.  RHS 
shall not charge an additional fee simply to examine an individual to determine if he is suitably FIT 
FOR CONFINEMENT.  

  

ARTICLE 7  
COST OF SERVICES NOT COVERED UNDER THIS AGREEMENT  

  

7.1 SERVICES NOT LISTED.  Both parties understand and agree that there will be costs incurred for 
health care related services as outlined in Articles 2, 3 and 4 above.  RHS shall not be responsible 
for any expenses not specifically covered under this AGREEMENT.  In the event that any of the 
health care services not covered by RHS under this AGREEMENT or any services that are not 
listed within this AGREEMENT, are required for a member of the CCDC POPULATION as a 
result of the medical judgment of a physician or RHS authorized personnel, RHS shall not be 
responsible for arranging such services and the cost of such services shall be billed directly to the 
COUNTY.  

  

7.2 SERVICES BEYOND THE SCOPE OF THIS AGREEMENT.  Both parties understand and agree 
that there are certain occurrences, both beyond the control and within the control of the parties, that 
may result in health care expenses which are outside the scope of the normal operation of a 
correctional facility and, therefore, outside the contemplated scope of services under this 
AGREEMENT.  While both parties will act in good faith and endeavor to reduce the possibility of 
such occurrences, in the unlikely event of an occurrence such as an Act of God, riot, explosion, 
fire, food poisoning, epidemic illness outbreak or any other catastrophic event, or an event caused 
by the action or inaction of the COUNTY or their employees, agents or contractors, which results 
in medical care for the CCDC POPULATION, CCDC staff, visitors, or contractors, RHS shall not 
be responsible for costs attributable to such catastrophic event.  Notwithstanding the above, RHS 
shall be responsible for medical costs under this AGREEMENT associated with such an event only 
if such an event was caused solely by RHS.  
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ARTICLE 8  
COUNTY'S DUTIES AND OBLIGATIONS  

  

8.1 COMPLIANCE WITH HIPAA/STATE HEALTH INFORMATION PRIVACY LAWS. The 

COUNTY, CCDC, and their employees, agents and subcontractors shall comply with the Health 

Insurance Portability and Accountability Act of 1996 (hereinafter "HIPAA") and any State health 

information privacy laws, to the extent they are applicable.  The COUNTY shall implement policies 

and/or procedures in compliance with such laws.  
  

8.2 COMPREHENSIVE MEDICAL/MENTAL HEALTH CARE.  RHS shall identify to the 

COUNTY those members of the CCDC POPULATION with medical or mental health conditions 

which may be worsened as a result of being incarcerated or which may require extensive care while 

incarcerated.  After review of the circumstances, and when security risks permit, the COUNTY 

shall make every effort to have such an INMATE/DETAINEE released, transferred, or otherwise 

removed from the correctional setting.  
  

8.3 RECORD ACCESS.  During the term of this AGREEMENT, and for a reasonable time following 

the termination of this AGREEMENT, the COUNTY shall provide RHS, at RHS's request, the 

COUNTY and/or CCDC's records (including medical records) relating to the provision of health 

care services to the CCDC POPULATION, including records maintained by hospitals, and other 

outside health care providers involved in the care or treatment of the CCDC POPULATION (to the 

extent the COUNTY or CCDC has control of, or access to, such records).  RHS may request such 

records in connection with the investigation of, or defense of, any claim by a third party related to 

RHS's conduct or to prosecute a claim against a third party.  Any such information provided by the 

COUNTY to RHS that the COUNTY considers confidential shall be kept confidential by RHS and 

shall not, except as may be required by law, be distributed to any third party without prior written 

approval by the COUNTY.  
  

8.4 USE OF INMATES/DETAINEES IN THE PROVISION OF HEALTH CARE SERVICES.  

INMATES/DETAINEES of CCDC shall not be employed or otherwise engaged or utilized by 

either RHS or the COUNTY in rendering any health care services to the CCDC POPULATION, 

provided however, that INMATES/DETAINEES may be used in positions not involving the 

rendering of health care services directly to the CCDC POPULATION and not involving access to 

CCDC POPULATION records in accordance with NCCHC standards.  
  

8.5 SECURITY OF CCDC AND RHS. RHS and the COUNTY understand that adequate security 

services are necessary for the safety of the agents, employees, and subcontractors of RHS, as well 

as for the security of the JAIL POPULATION and COUNTY's staff, consistent with a correctional 

setting.  The COUNTY shall provide security sufficient to enable RHS, its HEALTH CARE 

STAFF, employees, agents and/or subcontractors to safely provide the health care services 

described in this AGREEMENT.  RHS, its HEALTH CARE STAFF, employees, agents and/or 

subcontractors shall follow all security procedures of the COUNTY while at the JAIL or other 

premises under the COUNTY's direction or control.   
  

8.6 COUNTY POLICIES AND PROCEDURES. RHS, it’s HEALTH CARE STAFF, employees, 

agents and/or subcontractors shall operate within the requirements of the COUNTY's posted 

security Policies and Procedures, which impact the provision of medical services.  
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A. A complete set of said Policies and Procedures shall be maintained by the COUNTY and made 
available for inspection by RHS at CCDC, and RHS may make a reasonable number of copies 

of any specific section(s) it wishes using the COUNTY's photocopy equipment and paper.  
  

B. Any Policy or Procedure that may impact the provision of health care services to the CCDC 
POPULATION, which has not been made available to RHS, shall not be enforceable against 

RHS unless otherwise agreed upon by both parties.  
  

C. Any modification of the posted Policies and Procedures shall be timely provided to RHS.  RHS, 
its HEALTH CARE STAFF, employees, agents and/or subcontractors shall operate within the 

requirement of a modified Policy or Procedure after such modification has been made available 

to RHS.  
  

D. If any of the COUNTY's Policies and Procedures specifically relate to the delivery of medical 

services, the COUNTY’s representative and RHS shall review the COUNTY's Policies and 
Procedures and modify or remove those provisions that conflict with RHS's Jail Health Care 

Policies and Procedures.  
  

8.7 DAMAGE TO EQUIPMENT.  RHS shall not be liable for loss of or damage to equipment and 
supplies of RHS, its agents, employees or subcontractors if such loss or damage was caused by the 

sole negligence of the COUNTY's employees.  
  

8.8 SECURE TRANSPORTATION.  The COUNTY shall provide security as necessary and 
appropriate in connection with the transportation of a member of the CCDC POPULATION to and 

from off-site services including, but not limited to, SPECIALTY SERVICES, hospitalization, 
pathology and radiology services as requested by RHS.  RHS shall coordinate with the COUNTY 

for transportation to and from the off-site services provider or hospital.  
  

8.9 OFFICE EQUIPMENT AND SUPPLIES.  The COUNTY shall provide use of COUNTY-owned 
office equipment, supplies, and all necessary utilities (including telephone and fax line service) in 

place at the CCDC health care facilities except as otherwise set forth in Paragraphs 2.13 and 2.14.  
At the termination of this AGREEMENT, RHS shall return to the COUNTY possession and control 

of all COUNTY-owned medical and office equipment.  At such time, the office equipment shall be 

in good working order, reasonable wear and tear excepted.  
  

8.10 NON-MEDICAL CARE OF CCDC POPULATION.  It is understood that the COUNTY shall 

provide for all the non-medical personal needs and services of the CCDC POPULATION as 

required by law.  RHS shall not be responsible for providing, or liable for failing to provide, non-

medical services to the CCDC POPULATION including, but not limited to, daily housekeeping 

services, dietary services, building maintenance services, personal hygiene supplies and services 

and linen supplies.  
  

8.11 CCDC POPULATION INFORMATION.  In order to assist RHS in providing the best possible 

health care services to COVERED PERSONS, the COUNTY shall provide, as needed, information 

pertaining to the COVERED PERSON that RHS and the COUNTY mutually identify as reasonable 

and necessary for RHS to adequately perform its obligations under this AGREEMENT.  
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ARTICLE 9 
COMPENSATION 

  

9.1  The COUNTY shall pay RHS a monthly management fee for inmate medical services provided to 

covered persons housed at CCDC as described in Attachment #1, Exhibit B – Cost Proposal. 

 

9.2 The COUNTY shall reimburse RHS for pass-through services provided to covered persons housed 

at CCDC as described in Attachment #1, Exhibit B – Cost Proposal. 

 

9.3 RHS will invoice the COUNTY within fifteen (15) days following the month in which the costs 

are incurred by RHS. The COUNTY agrees to pay RHS within thirty (30) days of receipt of the 

invoice. In the event this AGREEMENT should commence or terminate on a day other than the 

first or last day of any calendar month, compensation to RHS will be prorated accordingly for the 

shortened month. 

 

9.4 RHS will e-mail monthly invoices to COUNTY at: 

 

   Jeff Ortega 

   Indigent Health Care Director 

   Chaves County 

   PO Box 1597 

   Roswell, NM 88202-1597 

   E-mail: jeff.ortega@chavescounty.gov 
  

ARTICLE 10  
TERM AND TERMINATION  

  

10.1 TERM.  The initial term of this AGREEMENT will begin September 1, 2024, and ending June 30, 

2025, with the Parties having the option to renew for additional one (1) year periods not to exceed 
a total of four (4) years.0 

  

10.2  TERMINATION FOR LACK OF APPROPRIATIONS.  It is understood and agreed that this 

AGREEMENT shall be subject to annual appropriations by the BOARD of the COUNTY.  

 
A. Recognizing that termination for lack of appropriations may entail substantial costs for RHS, 

the COUNTY shall act in good faith and make every effort to give RHS reasonable advance 

notice of any potential problem with funding or appropriations.  
  

B. If future funds are not appropriate for this AGREEMENT, and upon exhaustion of existing 
funding, the COUNTY may terminate this AGREEMENT without penalty or liability, by 

providing a minimum of thirty (30) days advance written notice to RHS.  
  

10.3 TERMINATION DUE TO RHS'S OPERATIONS.  The COUNTY reserves the right to terminate 

this AGREEMENT immediately upon written notification to RHS in the event that RHS 
discontinues or abandons operations, is adjudged bankrupt or is reorganized under any bankruptcy 
law or fails to keep in force any required insurance policies.  Both parties agree that termination 

under this provision will be considered without cause.  
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10.4 TERMINATION FOR CAUSE.  The AGREEMENT may be terminated for cause under the 

following provisions:  
A. TERMINATION BY RHS.  Failure of the COUNTY to comply with any provision of this 

AGREEMENT shall be considered grounds for termination of this AGREEMENT by RHS 

upon sixty (60) days advance written notice to the COUNTY specifying the termination 

effective date and identifying the "basis for termination."  The COUNTY shall pay for services 
rendered up to the date of termination of the AGREEMENT.  Upon receipt of the written notice, 

the COUNTY shall have ten (10) days to provide a written response to RHS.  If the COUNTY 
provides a written response to RHS that provides an adequate explanation for the "basis for 

termination" and the COUNTY cures the "basis for termination" to the satisfaction of RHS, the 
sixty (60) day notice shall become null and void and this AGREEMENT will remain in full 

force and effect.  Termination under this provision shall be without penalty to RHS.  
  

B. TERMINATION BY COUNTY.  Failure of RHS to comply with any provision of this 

AGREEMENT shall be considered grounds for termination of this AGREEMENT by the 
COUNTY who shall provide sixty (60) days advanced written notice specifying the termination 

effective date and identifying the "basis for termination."  The COUNTY shall pay for services 
rendered up to the date of termination of the AGREEMENT.  Upon receipt of the written notice 

RHS shall have ten (10) days to provide a written response to the COUNTY.  If RHS provides 
a written response to the COUNTY that provides an adequate explanation for the "basis of 

termination," or cures the "basis for termination" to the satisfaction of the COUNTY, the sixty 
(60) day notice shall become null, and void and this contract will remain in full force and effect.  

Termination under this provision shall be without penalty to the COUNTY.  
  

10.5 TERMINATION WITHOUT CAUSE.  Notwithstanding anything to the contrary contained in this 
AGREEMENT, the COUNTY or RHS may, without prejudice to any other rights it may have, 

terminate this AGREEMENT for their convenience and without cause by giving ninety (90) days 

advance written notice to the other party.  
  

10.6 COMPENSATION UPON TERMINATION.  If any of the above termination clauses are exercised 
by any of the parties to this AGREEMENT, the COUNTY shall pay RHS for all services rendered 

by RHS up to the date of termination of the AGREEMENT regardless of the COUNTY's failure to 

appropriate funds.  
  

10.7 PROPERTY DISPOSITION UPON TERMINATION.  Upon termination of this AGREEMENT, 

RHS shall be allowed to remove from CCDC any supplies purchased by RHS that have not been 
used at the time of termination.  RHS shall also be allowed to remove its property from CCDC 
including its proprietary Policies and Procedures, Manuals, Training Material, and Forms and 
COUNTY agrees to maintain as confidential all RHS materials, documents or reports marked as 

confidential or proprietary.  

 

ARTICLE 11 
LIABILITY AND RISK MANAGEMENT  

  

11.1 INSURANCE COVERAGE.  RHS shall, at its sole cost and expense, procure and maintain during 

the term of this AGREEMENT, the following coverage, and limits of insurance:  
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A. MEDICAL MALPRACTICE / PROFESSIONAL LIABILITY. Medical Malpractice / 

Professional Liability insurance in an amount not less than $1,000,000 per occurrence and 

$3,000,000 in the aggregate.  

  

B. COMPREHENSIVE GENERAL LIABILITY.  Comprehensive General Liability insurance in 

an amount not less than $1,000,000 per occurrence and $3,000,000 in the aggregate.  
  

C. WORKER'S COMPENSATION.  Worker's Compensation coverage as required by applicable 

state law.  
  

11.2 ENDORSEMENTS.  The Comprehensive General Liability policy shall contain additional 

endorsements naming CCDC as an additional insured with respect to liabilities arising out of the 

performance of services under this AGREEMENT.  
  

11.3 PROOF OF INSURANCE.  RHS shall provide the COUNTY with proof of professional liability 

or medical malpractice coverage for RHS's HEALTH CARE STAFF, employees, agents and 

subcontractors, for the term services are provided under this AGREEMENT.  RHS shall promptly 

notify the COUNTY, in writing, of each change in coverage, reduction in policy amounts or 

cancellation of insurance coverage.  If RHS fails to provide proof of adequate insurance within a 

reasonable time under the circumstances, then the COUNTY shall be entitled to terminate this 

AGREEMENT without penalty to the COUNTY pursuant to the terms of Article 10.  
  

11.4 INDEMNIFICATION.  RHS shall defend, indemnify and hold harmless the COUNTY, including, 

but not limited to, the Chaves County Commission, Chaves County employees, Chaves County 

Commissioners, agents of COUNTY from all actions, proceedings, claims, demands, costs, 

damages, attorneys’ fees and all other liabilities and expenses of any kind from any source which 

may arise out of the performance of this AGREEMENT, caused in whole or in part by the negligent 

act or failure to act of RHS, its officers, employees, servants, subcontractors or agents, or if caused 

by the actions of any client of RHS resulting in injury or damage to persons or agents, or if caused 

by the actions of any client of RHS resulting in injury or damage to persons or property during the 

time when RHS or any officer, agent, employee, servant or subcontractor under this AGREEMENT 

is brought against RHS, RHS shall, as soon as practical, but no later than two (2) days after it 

receives notice  thereof, notify the County Manager by e-mail. The COUNTY acknowledges that 

RHS’ promise of indemnification does not extend to actions caused in whole or in part by the 

negligent act or failure to act of the COUNTY, including, but not limited to the Chaves County 

Commission, Chaves County employees, or agents of COUNTY. 
  

11.5 HIPAA.  RHS, the COUNTY, CCDC, and their employees, agents and subcontractors shall fully 

comply with, and shall implement all necessary policies and/or procedures in order to comply with, 

the requirements of HIPAA as it applies to the services provided under this AGREEMENT.  The 

COUNTY, CCDC, and their employees and agents shall indemnify and hold harmless RHS from 

and against any claims of any kind made as a result of alleged or actual violations of HIPAA by 

the COUNTY, and their employees, agents and subcontractors, unless such claims are proven to be 

caused by the sole negligence or willful misconduct of RHS.  
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ARTICLE 12 
MISCELLANEOUS  

  

12.1 INDEPENDENT CONTRACTOR STATUS.  It is mutually understood and agreed, and it is the 

intent of the parties hereto that an independent contractor relationship be and is hereby established 

under the terms and conditions of this AGREEMENT.  Nothing in this AGREEMENT shall be 

construed to create an agency relationship, an employer/employee relationship, a joint venture 

relationship, or any other relationship allowing the COUNTY to exercise control or direction over 

the manner or methods by which RHS, its employees, agents or subcontractors perform hereunder, 

or RHS to exercise control or direction over the manner or methods by which the COUNTY, and 

their employees, agents or subcontractors perform hereunder, other than as provided in this 

AGREEMENT.  
  

12.2 SUBCONTRACTING.  In performing its obligations under the AGREEMENT, it is understood 

that RHS is not licensed or otherwise authorized to engage in any activity that may be construed or 

deemed to constitute the practice of medicine, dentistry, optometry, or other professional healthcare 

service requiring licensure or other authorization under state law.  To comply with these 

requirements RHS may engage physicians or other clinicians as independent contractors ("Contract 

Professionals"), rather than employees, in order to supply the clinical services required under this 

AGREEMENT.  RHS shall engage Contract Professionals that meet the applicable professional 

licensing requirements and RHS shall exercise administrative supervision over such Contract 

Professionals as necessary to ensure the fulfillment of the obligations contained in this 

AGREEMENT. Contract Professionals shall provide clinical services under this AGREEMENT in 

a manner reasonably consistent with the independent clinical judgment that the Contract 

Professional is required to exercise.  It is further understood that RHS may subcontract for 

specialized services such as pharmacy, medical waste, medical supplies and other services or 

supplies which it is required to provide under this AGREEMENT.  
   

12.3 EQUAL EMPLOYMENT OPPORTUNITY.  RHS will not discriminate against any employee or 

applicant for employment because of race, color, religion, sex, ancestry, national origin, place of 

birth, marital status, sexual orientation, age or handicap unrelated to a bona fide occupational 

qualification of the position or because of status as a disabled veteran or Vietnam-Era veteran.  RHS 

will distribute copies of its commitment not to discriminate to all persons who participate in 

recruitment, screening, referral and selection of job applicants, and to prospective job applicants.  
  

12.4 WAIVER OF BREACH.  The waiver of either party of a breach or violation of any provision of 

this AGREEMENT shall not operate as, or be construed to be, a waiver of any subsequent breach 

of the same or other provision hereof.  
  

12.5 OTHER CONTRACTS AND THIRD-PARTY BENEFICIARIES. The parties acknowledge that 

RHS is neither bound by or aware of any other existing contracts to which the COUNTY is a party 

and which relate to the providing of health care to INMATES/DETAINEES at CCDCL.  The 

parties agree that they have not entered into this AGREEMENT for the benefit of any third person 

or persons, and it is their express intention that this AGREEMENT is for their respective benefits 

only and not for the benefits of others who might otherwise be deemed to constitute third-party 

beneficiaries thereof.  
  

12.6 FORCE MAJEURE.  In case performance of any terms or provisions hereof shall be delayed or 

prevented because of compliance with any law, decree or order of any governmental agency or 
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authority of local, State or Federal governments or because of dots, war, terrorism, explosions, acts 

of civil or military authority, acts of public enemy, public disturbances, lack of adequate security 

escorts, strikes, lockouts, differences with workers, earthquakes, fires, floods, Acts of God or any 

other reason whatsoever which is not reasonably within the control of the party whose performance 

is interfered with and which, by the exercise of reasonable diligence, said party is unable to prevent; 

the party so suffering may, at its option, suspend, without liability, the performance of its 

obligations hereunder during the period such cause continues.  
  

12.7 ASSIGNMENT.  Except as otherwise provided herein, no party to this AGREEMENT may assign 

any of its rights or delegate any of its duties under this Agreement without the prior written consent 

of the other parties; provided however, that RHS may assign its tights or delegate its duties to an 

affiliate of RHS, or in connection with the sale of all or substantially all of the stock, assets or 

business of RHS, without the prior written consent of the other parties.  Any unauthorized attempted 

assignment shall be null and void and of no force or effect.  
  

12.8 NOTICES.  Any notice of termination, requests, demands or other communications under this 

AGREEMENT shall be in writing and shall be deemed delivered: (a) when delivered in person to 

a representative the parties listed below; (b) upon receipt when mailed by overnight cornier service, 

mailed by first-class certified or registered mail, return receipt requested, addressed to the party at 

the address below; or (c) upon confirmation of receipt if sent by facsimile to the fax number of the 

party listed below:  
  

 David C. Montoya, CEO   William B. William, County Manager 

Roadrunner Health Services, LLC  Chaves County 

 4320 The 25 Way, Suite 400   #1 St. Mary’s Place 

 Albuquerque, NM 87109   Roswell, NM 88203 

  

Such address may be changed from time to time by either party by providing written notice as 

provided above.   

 

12.9 GOVERNING LAW.  This AGREEMENT shall be governed by and construed in accordance with 

the laws of the State of New Mexico without regard to the conflicts of laws or rules of any 

jurisdiction.  

 

12.10 EXECUTION AUTHORITY.   By their signature below, each signatory individual certifies that 

they are the properly authorized agent or officer of the applicable party hereto and have the requisite 

authority necessary to execute this AGREEMENT on behalf of such party, and each party hereby 

certifies to the other than any resolutions necessary to create such authority have been duly passed 

and are now in full force and effect.  
  

12.11 SURVIVAL.  The following provisions will survive any termination or expiration of the 

AGREEMENT:  Article 9, Article 10 and Article 11.  
  

12.12 COUNTERPARTS.  This AGREEMENT may be executed in several counterparts, each of which 

shall be considered an original and all of which shall constitute but one and the same instrument.  
  

12.13 TITLES OF PARAGRAPHS.  Titles of paragraphs are inserted solely for convenience of reference 

and shall not be deemed to limit, expand or otherwise affect the provisions to which they relate. 
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12.14 SEVERABILITY.  In the event that any one or more provisions of this AGREEMENT shall, for 

any reason, be held to be invalid, illegal or unenforceable in any respect, such invalidity, illegality 

or unenforceability shall not affect any other provision of this AGREEMENT and this 

AGREEMENT shall be construed and enforced as if such invalid, illegal or unenforceable 

provision had never been contained herein.  
  

12.15 ENTIRE AGREEMENT.  This AGREEMENT constitutes the entire agreement of the patties and 

is intended as a complete and exclusive statement of the promises, representations, negotiations, 

discussions and agreements that have been made in connection with the subject matter hereof.  This 

AGREEMENT may be amended at any time, but only with the written consent of all parties.  
  

IN WITNESS WHEREOF, the parties have caused this AGREEMENT to be executed as their 

official act by their respective representative, each of whom is duly authorized to execute the same.  
  

AGREED TO AND ACCEPTED AS STATED ABOVE:  
  

 

Board of Chaves County Commissioners    ATTEST:   

  

     

By:              
JEFF BILLBERRY, Chairman    CINDY FULLER, CLERK 

 

 Date:   August ______, 2024     
  

   

   

Roadrunner Health Services    

   

  

By:       

  DAVID MONTOYA, CEO 

 

Date:  August ______, 2024 
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AGENDA ITEM:_______ Ratification of Agreement A-24-049 between 
Chaves County and the State of New Mexico 
Children, Youth and Families Department  

       
MEETING DATE: 8/15/2024  
 

STAFF SUMMARY REPORT 
 
 
Action Requested by: Elly T Hollon, Continuum Coordinator 
 
Action Requested: Ratification of Agreement A-24-049 between Chaves County and 

CYFD JJAC Grant  
 
 
 
Item Summary: 
 
Chaves County Comprehensive Strategy Board would like the ratification approval for the FY25 
Agreement between Chaves County and CYFD. 
 
The amount awarded for FY 25 is $295,556.00 
Programs are listed within the agreement under Attachment 2-Budget. 
 
 
The agreement will fund the project year July 1, 2024 through June 30, 2025. 
 
 
Staff recommends approval. 
 
 
SUPPORT DOCUMENTS: Agreement A-24-049 

   
    
 
Summary by  Elly T Hollon            
 
Title:   Continuum Coordinator  
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AGENDA ITEM:_______ R-24-037  Approval of CDWI Application 
from the NM Department of Transportation  
FY25  

       
MEETING DATE: 8/15/2024  
 

STAFF SUMMARY REPORT 
 
 
Action Requested by: Elly T Hollon, DWI Coordinator 
 
Action Requested: Approval of CDWI Application for FY25  
 
 
 
Item Summary: 
 
The Chaves County DWI Program would like the ratification approval to submit FY25 CDWI 
application. 
 
The estimated award amount for FY25 is $12,299.00 
This amount will partially pay for one the DWI Court Compliance Officers salary. 
 
The application will fund the project year July 1, 2024 through June 30, 2025. 
 
 
Staff recommends approval. 
 
 
SUPPORT DOCUMENTS: Resolution R-24-037 
 Memorandum of Agreement 
  

   
    
 
Summary by:  Elly T Hollon              
 
Title:   DWI Coordinator   
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AGENDA ITEM: Resolution R-24-038
Deletion of property & 

MEETING DATE: August 15 2024 proposed disposition 

STAFF SUMMARY REPORT

Lucia SerranoACTION REQUESTED BY: 

ACTION REQUESTED: 

Approval of Resolution R-24-038

ITEM SUMMARY:

Your approval of this resolution will allow staff to remove the attached inventory. 

 Exhibit 'A' has the assets listed.

Staff recommends approval.

SUPPORT DOCUMENTS: 

Resolution R-24-038 

Exhibit A

SUMMARY BY: Lucia Serrano

TITLE: Assistant Finance Director
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RESOLUTION R-24-038 

DELETION OF PROPERTY AND PROPOSED DISPOSITION 

 At a regular meeting of the Board of Chaves County Commissioners held on August 15, 
2024 the following was among the proceedings:   

WHEREAS, the property on the attached list has been declared obsolete, deleted, missing or beyond 
repair; and, 

WHEREAS, the items listed in exhibit ‘A’ will be auctioned, deleted, obsolete or donated; and 

WHEREAS, the Board of Chaves County Commissioners deems it necessary to dispose of 
items pursuant to provisions of the Procurement Code and other applicable State Statutes; and, 

NOW, THEREFORE, BE IT RESOLVED, THAT THE BOARD OF COUNTY 
COMMISSIONERS, CHAVES COUNTY, STATE OF NEW MEXICO, hereby approves the 
deletion of property from the County Inventory. 

BE IT FURTHER RESOLVED, the State Auditor and DFA Local Government Division 
will be notified 30 days prior to the disposition of property listed in Exhibit ‘A’ attached. 

Done at Roswell, New Mexico, this 15th Day of August 2024. 

BOARD OF CHAVES COUNTY COMMISSIONERS 

___________________________________ 
Jeff Bilberry, Chairman 

________________________________ 
T. Calder Ezzell Jr, Vice-Chairman

ATTEST: ________________________________ 
Dara Dana, Member 

________________________________ 
_____________________ Richard C. Taylor, Member 
Cindy Fuller  
County Clerk  ________________________________ 

Michael Perry, Member 



Asset ID Description Primary Location

Department: 995 - Obsolete Items 2

012368 R-24-038 Missing/Delete Laptop computer - Joe's FINANCE 1

014603 R-24-038 Missing/Delete ECHO 16" Gas Curved Trimmer CtService

014604 R-24-038 Missing/Delete ECHO 16" Gas Curved Trimmer CtService

015863 R-24-038 Donate to Lake Arthur Fire Dept 1997 Ford F800 19265G BFD#2

Department: 999 - CC Auction

000173 R-24-038 Auction BRUSH TRUCK-FIRE 2001 FORD F-550 CAB&CHASSIE w/DARLY PUMP UNIT 853  G 49480CCFD#8

001988 R-24-038 Auction PAPER SHREDDER GBC SHREDMASTER 1036S W/CABINET Casey's Office CLERK

002879 R-24-038 Auction STORAGE SYS MOBILE CONTAINED PLAN STORAGE STEEL FRAME SWIVEL CASTER by Probate filesCLERK

003155 R-24-038 Auction STAPLER ELECTRIC STAPLER  Chief Deputy Office CLERK

003233 R-24-038 Auction VEHICLE 2002 F150 FORD TRUCK WHITE VIN# 1FTRE17L12NB02280 G 50804 BLDG.MAINT

003603 R-24-038 Auction MOTOR GRADER JOHN DEERE 670B UNIT 10 ROAD

003619 R-24-038 Auction TRACTOR MASSEY-FERGUSON UNIT 47 ROAD

003623 R-24-038 Auction TRACTOR MASSEY FERGUSON UNIT 41 ROAD

003841 R-24-038 Auction DRILL 1/2" CRAFTSMAN 3/4 HP DUNKEN/DALE ROBERTS ROAD

004005 R-24-038 Auction MOTOR GRADER CAT 120G UNIT 14 ROAD

004020 R-24-038 Auction ROLLER INGERSOLL RAND S/F 110D UNIT 54 ROAD

004758 R-24-038 Auction OVEN CONVECTION OVEN SET OF TWO JCR

006604 R-24-038 Auction VEHICLE 1GCHK39NXSE163810 1995 CHEVY UTILITY TRK 4X4 EXTENDED CAB & CHASSISBID B-94-22 G-26702ROAD

006828 R-24-038 Auction VEHICLE Unit #851 1983 GMC 7000 PUMPER W/E-ONE RODY LIC.#G24003 CCFD#8

007587 R-24-038 Auction VEHICLE 2004 F150 FORD REGULAR PICKUP VIN# 2FTRF17W74CA26812 G57099 CCFM

Exhibit A

R-24-038



007601 R-24-038 Auction VEHICLE 2004 WH.CHEVY SILVERADO 8CYL UNIT 103 VIN# 1GCEK14T94Z214240 G 57397ROAD

007833 R-24-038 Auction DRILL 19.2V DRILL & EX KIT ROAD

008447 R-24-038 Auction RANGE ELECTRIC VULSP 24" RESTUARANT RANGE JCM

009092 R-24-038 Auction DISHWASHER AMERICAN DISH LO-TEMP DISHWASHER JCH

009332 R-24-038 Beyond Repair VACUUM SUPERCOACH BACK PACK VACUUM  CCAC BLDG.MAINT

009798 R-24-038 Auction PROJECTOR DELL PROJECTOR AND WARRANTIES Cindy's Office CLERK

009851 R-24-038 Beyond Repair CONVECTION OVEN CCDC/ADULT

010336 R-24-038 Auction VEHICLE- SHELLY'S 2008 F150 FORD TRK. WHITE 4X2 1FTVX12558KC19536 G 73263BLDG.MAINT

010340 R-24-038 Auction VEHICLE 14039G 2007 STERLING LT 9500 K-PAC ROLL OFF HOIST K-PAT TRAPPER #133ROAD

010431 R-24-038 Auction CHAIR STACKABLE CHAIR JCR

010432 R-24-038 Auction CHAIR STACKABLE CHAIR JCR

010433 R-24-038 Auction CHAIR STACKABLE CHAIR JCR

010434 R-24-038 Auction CHAIR STACKABLE CHAIR JCR

010435 R-24-038 Auction CHAIR STACKABLE CHAIR JCR

010436 R-24-038 Auction CHAIR STACKABLE CHAIR JCR

010437 R-24-038 Auction CHAIR STACKABLE CHAIR JCR

010438 R-24-038 Auction CHAIR STACKABLE CHAIR JCR

010439 R-24-038 Auction CHAIR STACKABLE CHAIR JCR

010440 R-24-038 Auction CHAIR STACKABLE CHAIR JCR

010441 R-24-038 Auction CHAIR STACKABLE CHAIR JCR

010442 R-24-038 Auction CHAIR STACKABLE CHAIR JCR

010816 R-24-038 Auction Vehicle 2009 Chevy Silverado 3500 White VIN# 1GBJK74K39F141842 G 76749      Unit 209FLOOD

011133 R-24-038 Auction Tractor New Holland TD-5050 Unit #45 ROAD

011287 R-24-038 AUCTION VEHICLE 2010 FORD EXPEDITION 4DR/4WD UNIT 952 VIN# 1FMJU1G50AEA99256SHERIFF



011417 R-24-038 Beyond Repair AIR TANK Air fill scuba tank & air fill scuba adapter for (sort team) CCDC/ADULT

011630 R-24-038 Auction 2011 Ford Expedition 20496G Unit #100 Safety

011893 R-24-038 Beyond Repair Television CCDC/ADULT

011894 R-24-038 Beyond Repair Television CCDC/ADULT

012679 R-24-038 Auction 2013 Chevrolet Silverado Crew Cab 4X4 Unit 221 86645G FLOOD

012701 R-24-038 Obsolete Discount Two-Way Radio CCDC/ADULT

012756 R-24-038 Obsolete Two-Way Radio CCDC/ADULT

012888 R-24-038 Beyond Repair Vulcan VC44GF Convection Oven CCDC/ADULT

012906 R-24-016 AUCTION 2014 Ford Sedan SHERIFF

013013 R-24-038 Auction Scanner Fujitsu Scan Snap Elly DWI

013020 R-24-038 Obsolete Two-Way Radio CCDC/ADULT

013021 R-24-038 Obsolete Two-Way Radio CCDC/ADULT

013087 R-24-038 Auction Toshiba Digital Copier   Public Area CLERK

013150 R-24-038 Obsolete RADIO CCDC/ADULT

013250 R-24-038 Auction 2015 FORD F250 ROAD

013322 R-24-038 Auction LAPTOP COMPUTER CLERK

013339 R-24-038 Auction COMPUTER MONITOR C.E Office P&Z

013509 R-24-038 Auction WIRELESS HEADSET ANGELA'S ROAD

013518 R-24-038 Auction COMPUTER MONITOR Bldg Insp P&Z

013598 R-24-038 Obsolete TWO WAY RADIOS CCDC/ADULT

013607 R-24-038 Obsolete TWO WAY RADIOS CCDC/ADULT

013612 R-24-038 Obsolete Radio CCDC/ADULT

013615 R-24-038 Obsolete Radio CCDC/ADULT

013801 R-24-038 Auction Computer  Public Area  Cube A CLERK



013802 R-24-038 Auction Computer Dave CLERK

013843 R-24-038 Auction Computer- payroll FINANCE

013855 R-24-038 Obsolete Kenwood VHF Portable radios CCDC/ADULT

013856 R-24-038 Obsolete Kenwood VHF Portable radios CCDC/ADULT

013857 R-24-038 Obsolete Kenwood VHF Portable radios CCDC/ADULT

013858 R-24-038 Obsolete Kenwood VHF Portable radios CCDC/ADULT

013859 R-24-038 Obsolete Kenwood VHF Portable radios CCDC/ADULT

013860 R-24-038 Obsolete Kenwood VHF Portable radios CCDC/ADULT

013861 R-24-038 Obsolete Kenwood VHF Portable radios CCDC/ADULT

013883 R-24-038 Obsolete Computer Intake CCDC/ADULT

013915 R-24-038 Beyond Repair Cordless Electric Blower CCFM

013933 R-24-038 Beyond Repair Dewalt Flexvolt Combo Kit CCDC/ADULT

013945 R-24-038 Auction Wireless Headset Angela ROAD

013981 R-24-038 Auction  Computer Dektop Maria IHC

014156 R-24-038 Beyond Repair Convection Oven and gas Oven In Kitchen (Adult) CCDC/ADULT

014279 R-24-038 Auction Computer Desktop SO CID Forensic Computer SHERIFF

014305 R-24-038 Beyond Repair  Super Coach Pro 10QT Backpack Vacuum Cleaners CCDC CCFM

014306 R-24-038 Beyond Repair Super Coach Pro 10QT Backpack Vacuum Cleaners CCAC CCFM

014307 R-24-038 Beyond Repair Super Coach Pro 10QT Backpack Vacuum Cleaners CCHD CCFM

014499 R-24-038 Beyond Repair Epson Scanner CCDC/ADULT

014689 R-24-038 Auction Desktop Computer Dmiri CLERK

014695 R-24-038 Obsolete Genuine RCA Digital Handheld Radio CCDC/ADULT

014696 R-24-038 Obsolete Genuine RCA Digital Handheld Radio CCDC/ADULT

014697 R-24-038 Obsolete Genuine RCA Digital Handheld Radio CCDC/ADULT



014698 R-24-038 Obsolete Genuine RCA Digital Handheld Radio CCDC/ADULT

014722 R-24-038 Auction Milwaukee M18 Cordless Reciprocating Saw Bare Tool CCFM

014971 R-24-038 Auction Hobart Mixer Model HL600 Cap 80 Qt CCDC/ADULT

015270 R-24-038 Beyond Repair Toshiba Portable A/C CCFM

015602 R-24-038 Auction Waring Commercial Toaster JCM

015881 R-24-038 Beyond Repair 32" ONN TV CCDC/ADULT

165343 R-24-038 Beyond Repair ROTARY CUTTER BUSH HOG RZ60 LEASE PURCHASE WITH/FIRST SECURITYBLDG.MAINT

704869 R-24-038 Auction VEHICLE 1998 CHEV 3/4TON 4X4 PU UNIT 113 VIN# 1GCGK24RSWZ193069 G 34520 ROAD

NA Historic Court House Windows CHAVES COUNTY

13940 Asus Computer Tower SHERIFF

10014 Honda Pressure Washer CCFM

11139 Glite Computer SHERIFF

NA APC Backup SHERIFF

NA Microsoft Erganomic Keyboard CLERK

NA LG  Portable DVD Writer CLERK

NA Acer computer Monitor CLERK

NA Plat Map Display CLERK

NA Commercial Range 6 Burner JCR

NA Commercial Dishwasher JCR

NA Washer- Parts only CCDC/ADULT

NA Washer- Parts only CCDC/ADULT

NA Water Heater CCDC/ADULT

NA Washer- Parts only CCDC/ADULT

NA Washer CCDC/ADULT

NA Monitor Road

NA Computer IHC

NA Rigid Air Compressor CCFM
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AGENDA ITEM:                                                               R-24-040 Resolution 

      Supporting a  

Convention of States                      

 

  

MEETING DATE:         August 15, 2024 

    

STAFF SUMMARY REPORT 

______________________________________________________________________________ 

 

ACTION REQUESTED BY:   County Manager    

  

ACTION REQUESTED:                  Approve Resolution 

______________________________________________________________________________ 

 

 

ITEM SUMMARY:  

 

This resolution supports the objectives of a Convention of States called for the purposes of: 

 

1. Imposing Fiscal Restraints upon the Federal Government. 

2. Limiting the Power and Jurisdiction of the Federal Government. 

3. Limiting the Terms of Office for Officials and Members of Congress. 

 

 

 

Staff Recommends Approval 

_____________________________________________________________________________ 

 

SUPPORT DOCUMENTS:     R-24-040 

____________________________________________________________________________ 

 

SUMMARY BY: William B. Williams  

 

TITLE:  County Manager   
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R-24-040 Supporting a Convention of States 
 

RESOLUTION R-24-040 
 

A RESOLUTION SHOWING CHAVES COUNTY SUPPORT FOR                                                                                     

THE CONVENTION OF STATES OBJECTIVES  

 

WHEREAS, the Chaves County Board of County Commissioners recognizes 
the importance of maintaining the principles of fiscal responsibility, limited 
government, and accountable representation at all levels of governance; and 

 
WHEREAS, the Board acknowledges the growing concerns among citizens 

regarding the fiscal policies, expansive powers, and extended tenures of federal 
officials within the United States government; and 

 
WHEREAS, the Board of County Commissioners believes that the United 

States Constitution, as the supreme law of the land, should meet the needs and 
concerns of its citizens, as envisioned by the Framers; and 

 
WHEREAS, Article V. of the United States Constitution makes provisions for 

the calling of an Amendments Convention by the States; and  
 
WHEREAS, this Convention of States would be limited to the proposing of 

only those amendments falling within the topics of the applications adopted by the 
state legislatures; and  

 
WHEREAS, the Board of County Commissioners recognizes the necessity 

of addressing key areas of concern through amendments to the Constitution of the 
United States, including but not limited to: 

 
 
1. Imposing Fiscal Restraints on the Federal Government: To ensure 

responsible fiscal management and prevent excessive government 
spending that burdens future generations with unsustainable debt. 
 

2. Limiting the Power and Jurisdiction of the Federal Government: To 
preserve the principles of federalism and restrain the federal 
government from encroaching upon the powers reserved to the states 
and the people. 

 
3. Limiting the Terms of Office for Officials and Members of Congress: 

To promote accountability, prevent the entrenchment of career 
politicians, and encourage a more dynamic and responsive legislative 
body. 

 
 
 



R-24-040 Supporting a Convention of States 
 

NOW, THEREFORE, BE IT RESOLVED, by the Chaves County Board of 
County Commissioners, that: 

 
1. The Board hereby expresses its support for the convening of a 

Convention of States for the purpose of proposing amendments 
addressing the issues of fiscal restraints, limiting federal power, and 
imposing term limits on federal officials and Members of Congress. 
 

2. The Board urges the state legislators of the United States to exercise 
their authority under Article V. of the United States Constitution to call 
for a Convention of States to address these critical matters of national 
importance. 

 
3. The Board hereby directs copies of this resolution be sent to the 

Governor of the State of New Mexico, the President of the United 
States Senate, the Speaker of the United States House of 
Representatives, and to the members of the New Mexico State 
Legislature. 

 
 
 
DONE THIS 15th day of August 2024, at Roswell, Chaves County, New 

Mexico. 
 
 

 
   BOARD OF CHAVES COUNTY 

COMMISSIONERS 
 
 

 ________________________________ 
        Jeff Bilberry, Chairman 
   
      ________________________________ 
      T. Calder Ezzell Jr, Vice-Chairman 
 
ATTEST:     ________________________________ 
      Dara Dana, Member 
 
      ________________________________ 
_____________________   Richard Taylor, Member  
Cindy Fuller   
County Clerk     ______________________________ 
      Michael Perry, Member 
 



AGENDA ITEM:   Resolution R-24-041 and Agreement 
A-24-047 between Chaves County and 
Southeastern New Mexico Economic 
Development District/Council of 
Governments for Annual Membership 

 
 
 
 
 

 

MEETING DATE: August 15, 2024 
 
 

STAFF SUMMARY REPORT 
 

 

 
ACTION REQUESTED BY: Alex Palomino, Public Services Director 

 

ACTION REQUESTED: 
 
 

ITEM SUMMARY: 

Approval of Resolution and Agreement 

 
 

This Resolution and Agreement will authorize Chaves County’s membership in the Southeastern 
New Mexico Economic Development District/Council of Governments. Chaves County has 
budgeted funds for this membership. SNMEDD/COG provides planning, technical assistance 
and capacity building services to local governments in southeastern New Mexico. 

 
Staff recommends approval. 

 

 
 

SUPPORT DOCUMENTS: Resolution R-24-041 and Agreement A-24-047 
 
 
 

SUMMARY BY: Alex Palomino  
 
TITLE:    Public Services Director
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AGENDA ITEM:      Appointments to the Roswell-Chaves County   

 

      

 

 

 
 

 

ACTION REQUESTED BY:  Planning and Zoning Department 

 

ACTION REQUESTED: The re-appointment of Royce Maples, Rita Kane Doerhoefer, and Michael 

Lackey to the Roswell-Chaves County (ETZ) Extraterritorial Zoning 

Commission for a term of one-year. 

 

 

ITEM SUMMARY: Per NMSA 3-21-3 and Roswell-Chaves County ETZ Ordinance No.80-1, the 

Chaves County Board of Commissioners shall appoint three County residences 

that live in the ETZ Area to the Roswell- Chaves County Extraterritorial 

Commission to serve a term of one year.  

  

 Staff recommends the re-appointment of 

 

 

 Royce “Pancho” Maples; and  

 Rita Kane Doerhoefer; and  

 Michael C. Lackey  

 

 to the Roswell-Chaves County (ETZ) Extraterritorial Zoning Commission for a 

term of one-year. 

 

    

 

 

SUMMARY BY: Louis Jaramillo  

 

TITLE:  Planning and Zoning Director  

 

MEETING DATE:  August  15,  2024  Extraterritorial Zoning Commission

STAFF SUMMARY REPORT
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STAFF SUMMARY REPORT 
 
 
ACTION REQUESTED BY: Planning and Zoning Department  

 
ACTION REQUESTED: To determine if Mr. Charlie Noriega has complied with the 

signed Agreement to correct the public nuisance at 6217 
Devonian St., Roswell NM 88201. 

 
 

 
SUMMARY BY: Louis Jaramillo  
 

TITLE:  Planning and Zoning Director 

ITEM SUMMARY 

On December 21, 2023 the Board approved condemning 6217 Devonian Street. Mr. Noriega appealed. 

On January 25, 2024 the Board denied Mr. Noriega’s appeal. In February 2024 an Agreement was signed by 
Mr. Noriega that permitted him to clean up his property within six months. The agreement also stated six terms 
that Mr. Noriega was required to follow. 

A. Remove all vehicles, mobile homes, wreckage, rubbish and trash currently on the Property. 
 

B. Will comply with and abide by all New Mexico laws regarding disposal and crushing of vehicles. 
 

C. Will not allow any new vehicles to be stored on the Property. 
 

D. Will not engage in any business with the public on the Property. 
 

E. Will comply with and abide by all New Mexico Environmental Department rules and regulations 
regarding sewage and water contamination. 

 
F. Will allow County staff to enter the property and inspect the progress of the abatement, at least once a 

month, during normal business hours.   
 

Staff has been making monthly visits to the site and has been providing a verbal report to the Commission on 
his progress. On August 12, 2024, Staff made a final visit to the site.  

 

 

 

AGENDA ITEM:____________ 

MEETING DATE: August 15, 2024 

UPDATE TO Charles Noriega’s appeal 
to Resolution # 23-054 Condemnation 
Resolution of 6217 Devonian Street 
 

Roswell NM 88203 

11



Ratification of Agreement A-24-041 

Ratification of Agreement  
A-24-041 between Chaves County 
and the State of New Mexico, LGRF 
Cooperative Agreement (COOP) 

Chaves County entered into Cooperative Agreement Project Control Number L200637 

with the New Mexico Department of Transportation for LGRF Project for the year 2024 - 

2025 for Road Improvement funding.  

In Review of the July 25, Commission Meeting minutes, a motion was made to approve 

Resolution R-24-028 and Agreement A-24-041; However, it was unclear whether the 

motion included the Agreement as well.   

 

AGENDA ITEM:  12     

 

 

 

 

MEETING DATE:  August 15, 2024 
 
 

STAFF SUMMARY REPORT 

  

ACTION REQUESTED BY: Alex Palomino, Public Services Director 

 

ACTION REQUESTED:    

 

   

ITEM SUMMARY: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Staff Recommends Ratification of Agreement A-24-041 
 

SUPPORT DOCUMENTS: Agreement A-24-041 

 

 

 

  SUMMARY BY:     Alex Palomino, Public Services Director 

 



























AGENDA ITEM: _______ Permission to Publish for a Public 
Hearing Regarding LEDA and 
Ordinance No. O-100 an Ordinance of 
Chaves County Relating to the 
Intergovernmental Agreement and 
Project Participation Agreement for USA 
Beef 

 
 

        
MEETING DATE:    August 15, 2024 
 
 
STAFF SUMMARY REPORT 
_____________________________________________________________________ 
 
ACTION REQUESTED BY:  Bill Williams, County Manager  
  
ACTION REQUESTED: Permission to Publish 
_____________________________________________________________________  
 
 
ITEM SUMMARY: 
 
Staff is requesting permission to publish for a public hearing regarding repealing 
Ordinance No. O-100 with Ordinance O-116 to be held on Thursday, September 19, 
2024, at 9:00 a.m. in the Chaves County Commission Chambers during the 
Commission's regular meeting.  This new ordinance relates to satisfied agreement 
terms between Chaves County and the New Mexico Local Economic Development 
Department pertaining to the Leprino Foods Company.  
 
 
 If approved, this notification will be published in the Roswell Daily Record. 
 
Staff recommends approval. 
 
 
 
______________________________________________________________________ 
 
SUPPORT DOCUMENTS:      Draft Ordinance No. O-116, Ordinance O-100 
______________________________________________________________________ 
 
SUMMARY BY:  Bill Williams 
 
TITLE:   County Manager 
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ORDINANCE NUMBER O-116 

AN ORDINANCE REPEALING ORDINANCE NUMBER O-100 RELATING                                                   
TO AGREEMENTS BETWEEN CHAVES COUNTY THE NEW MEXICO                                      

DEPARTMENT OF ECONOMIC DEVELOPMENT AND LEPRINO FOODS COMPANY 

 WHEREAS, the Chaves County Economic Development Plan Ordinance enables the county to engage 
in public support of economic development projects which foster, promote, and enhance local development 
efforts, by § Section 5-10-1 thru 5-10-17, NMSA 1978; and  

WHEREAS, the Chaves County Economic Development Ordinance allows the county to enter into a 
project participation agreement (PPA) with a qualifying entity in concert with the Local Economic 
Development Act (LEDA); and 

WHEREAS, the Chaves County Economic Development Plan Ordinance also allows the county to enter 
into an Intergovernmental Agreement (IGA) to administer payments of project monies to the qualifying entity 
on behalf of the New Mexico Department of Economic Development and LEDA; and    

WHEREAS, Leprino Foods Company is located at 5600 Omaha Road, Roswell, NM, where it has 
constructed a dairy processing and packaging facility; and 

WHEREAS, Chaves County adopted Ordinance Number O-100 which identified Leprino Foods 
Company as a qualifying entity under LEDA, describing Leprino Foods Company as an industry for the 
manufacturing, processing, or assembling of an agricultural product; and 

WHEREAS, an IGA was created between Chaves County and the New Mexico Department of 
Economic Development to administer the payment of $200,000.00 in project monies to Leprino Foods 
Company to be used for the expansion and construction of a frozen warehouse facility; and 

WHEREAS, Leprino Foods Company has fulfilled all of the requirements of the PPA and Chaves County 
has provided $400,000 in project monies as required by the IGA; and 

WHEREAS, the terms of both the PPA and the IGA have been fulfilled which deems this Ordinance O-
100 unnecessary; and 

WHEREAS, the Chaves County Economic Development Plan Ordinance requires that Ordinance O-100 
be repealed by Ordinance; and  

WHEREAS, both the New Mexico Department of Economic Development and Leprino Foods Company 
concur with the repeal of Ordinance O-100. 

NOW THEREFORE, BE IT ORDAINED BY THE GOVERNING BODY OF CHAVES COUNTY, NEW MEXICO 
THAT, Chaves County hereby repeals Ordinance O-100 with the adoption of Ordinance O-116 with the 
effective date being October 20, 2024. 

 BE IT FURTHER ORDAINED, that Chaves County hereby terminates its Intergovernmental Agreement 
with the New Mexico Department of Economic Development and the Project Participation Agreement with 
Leprino Foods Company both which were entered into pursuant to Ordinance O-100. 

PASSED, ADOPTED, SIGNED and APPROVED the 19th day of September 2024. 

               BOARD OF COUNTY COMMISSIONERS 

ATTEST               ________________________________ 

__________________________      Jeff Bilberry, Commission Chair            
Cindy Fuller, County Clerk 































































































July 2024 PCard Report 

Account Department Item Total 
401-6-611 Total Commissioners $442.44  
401-6-612 Total County Manager $5,040.00  
401-6-613 Total Human Resources $9,834.94  
401-6-614 Total Safety $900.00  
401-6-619 Total Working Capital $19,978.56  
401-6-621 Total Public Works $2,137.98  
401-6-622 Total Information Technology $29,374.46  
401-6-623 Total Data Processing $9,253.90  
401-6-624 Total Planning & Zoning $9,722.96  
401-6-625 Total Purchasing $95.96  
401-6-631 Total Finance Dept $63.09  
401-6-641 Total Detention Administration $3,528.89  
401-6-642 Total Adult Detention $388.00  
401-6-645 Total Juvenile CCJD $56.80  
401-6-691 Total Facility Maintenance $4,252.00  
401-6-692 Total Courthouse Maintenance $3,022.65  
401-6-693 Total Facility Maint. Health Dept. $743.37  
401-6-694 Total Facility Maint. CC Road Dept. $361.75  
401-6-696 Total Operating Exp - CCDC $4,990.82  
401-6-699 Total St. Mary Complex $65.23  
401-7-721 Total Clerk Admin $1,745.69  
401-7-722 Total Clerk Bureau Elec. $1,800.90  
401-7-731 Total Assessor Admin $159.62  
401-7-741 Total Treasurer Dept. $1,061.10  
401-7-751 Total Sheriff Admin $2,033.18  
401-7-752 Total Sheriff Patrol & Investigation $959.22  
402-6-651 Total Road Admin $1,065.81  
402-6-653 Total Road Construction & Maintenance $15,153.98  
407-8-811 Total Dunken FD $200.45  
408-8-812 Total East Grand Plains FD $1,323.59  
409-8-813 Total Penasco FD $653.02  
410-8-816 Total Midway FD $5,669.64  
411-8-814 Total Berrendo FD $6,602.14  
412-8-815 Total Sierra FD $21,335.06  
412-8-828 Total Sierra FD $159.00  
413-8-818 Total Rio Felix FD $211.06  
414-8-819 Total Fire District #8 $1,489.57  
427-6-638 Total Indigent $133.03  
430-7-753 Total Law Enforcement $83.83  
432-7-761 Total DWI  $593.73  
452-8-832 Total Flood Dept. $1,674.38  
650-6-684 Total CCDC Construction Fund $24,236.82  
670-6-671 Total Internal Services $1,583.25  
Grand Total $194,181.87  

 



ITB # Description Advertise Open Project Manager Status
ITB-25-01 Vector Chemicals 08/04/24 09/10/24 Angelo Gurule

ITB-25-02 GBOM: Roswell Market Place Walk..Cultural Plaza TBD TBD Alex Palomino Finalizing Bid Docs…

ITB-25-03 Handicapped-Accessible Vans w Auto Access Seat TBD TBD Ana Nieto Pending Bid Docs…

ITB-25-04 Bulk Fuel TBD TBD Sarah Torrez Pending Bid Docs…

RFP # Description Advertise Open Project Manager Status
RFP-25-01 Inmate Medical Services 06/02/24 06/25/24 Michael Brisco Awarded

SS # Description Posted Awarded Amount
SS-25-01 CASA - Girl's Circle & Boys Leadership Gender Specific Program 05/30/24 07/01/24 20,000.00

SS-25-02 CASA - AMPED Alternative Education Program 05/30/24 07/01/24 54,000.00

SS-25-03 CASA - Diversion Advocacy Program 05/30/24 07/01/24 42,500.00

SS-25-04 WINGS for L.I.F.E - Elementary School Program 05/30/24 07/01/24 50,000.00

SS-25-05 WINGS for L.I.F.E - Middle School Program 05/30/24 07/01/24 50,400.00

SS-25-06 Tyler Technologies 05/30/24 07/01/24 400,000.00

SS-25-07 Jail Management System 05/30/24 07/01/24 42,000.00

SS-25-08 Economic Development Corporation 06/28/24 TBD 200,000.00

EM # Description Contractor Posted Amount

Project Description Quote 1 Quote 2 Quote 3
Benches - Walking Trail $32,492.52 $36,755.88 $36,806.00

Bids/RFPs/SS/Emergency Procurements

FY25 Quotes over $30k

FY25 BIDS

FY25 RFPS

FY25 Sole Source

FY25 Emergency
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