
**AMENDED** 
CHAVES COUNTY BOARD OF COMMISSIONERS 

REGULAR BUSINESS MEETING AGENDA 
August 21, 2014 –9:00 a.m. 

Chaves County Administrative Center – Joseph R. Skeen Building 
Commission Chambers - #1 St. Mary’s Place 

 
CALL TO ORDER 
PLEDGE OF ALLEGIANCE 
DETERMINATION OF QUORUM 
APPROVAL OF MINUTES 
PRESENTATION:  ROSWELL-CHAVES COUNTY EDC-PHOENIX FLIGHT  
AGENDA ITEMS 
 

A. AGREEMENTS AND RESOLUTIONS 

1. Agreement A-14-034-Between Chaves County and Kleen-Tech Services 
Corp. for Janitorial Services 

 

2. Resolution R-14-035-Approving Changes to Personnel Charts 
 

3. Resolution R-14-036-Opposing the Proposed Rule to Define Waters of the 
United States 

 

4. Resolution R-14-037-Supporting the Modernization of the Endangered 
Species Act 

 

5. Resolution R-14-038-Approval of Budget Increase for Various Funds 

6. Resolution R-14-039-2016-2020 Chaves County Infrastructure Capital 
Improvements Plan (ICIP) 

  

7. Resolution R-14-040-Waive the Minimum Penalty for Delinquent Property 
Taxes 

 

B. OTHER BUSINESS 
 

8. Out of State Travel-Sheriff’s Office 
 

9. Out of State Travel-Planning and Zoning Department 
 

APPROVAL OF CHECKS 
APPROVAL OF REPORTS 
 

UNSCHEDULED COMMUNICATIONS LIMITED TO FIVE MINUTES PER VISITOR 
NO FORMAL ACTION TAKEN BY COMMISSION  

 

 COUNTY MANAGERS’ COMMUNICATIONS 
 COMMISSIONER’S COMMUNICATIONS 
 SIGNATURE OF DOCUMENTS 
 ADJOURNMENT 
 
If you are an individual with a disability who is in need of a reader, qualified sign language interpreter, or any form of auxiliary aid or 
service to attend or participate in the hearing of a meeting, please contact the County Commissioner’s office at 575-624-6600.  This should 
be done at least one week prior to the meeting.  Public documents, including the agenda and minutes, can be provided in various accessible 
formats.  Please contact the County Commissioner’s office if a summary or other type of accessible format is needed. 



Item #       1            Agreement A-14-034 between Chaves 
County and Kleen-Tech Services Corp. for 
Janitorial Services     

 
Meeting Date:  8-21-14 
  

STAFF SUMMARY 
______________________________________________________________________________ 
 
REQUESTED BY:   Tammy Brisco West 
     Purchasing & Fire Services Director 
 
ACTION REQUIRED:  Approve Agreement A-14-034 
______________________________________________________________________________ 
 
SUMMARY: 
 
Chaves County RFP-14-3 for Janitorial Services was awarded to Kleen-Tech Services 
Corporation on the July 24, 2014.  Agreement A-14-034 is the contract for those services.  If 
approved, it is anticipated that services will commence on September 1, 2014.  Staff 
recommends approval.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
______________________________________________________________________________ 
 
SUPPORT DOCUMENTS:  Agreement A-14-034 
______________________________________________________________________________ 
 
Submitted by: Tammy Brisco West 
Title: Purchasing & Fire Services Director 



 
 

A-14-034 
BETWEEN CHAVES COUNTY AND KLEEN-TECH SERVICES CORPORATION 

FOR JANITORIAL SERVICES 
 
 

THIS Agreement is made and entered into this 21ST day of August, 2014, by and between the 
County of Chaves, a political subdivision of the State of New Mexico, hereinafter referred to as 
‘County’, and Kleen-Tech Services Corporation, hereinafter referred to as “Kleen-Tech”. 
 

WHEREAS, Chaves County is in need of professional cleaning services to assist in cleaning 
the Chaves County Administrative Center, and 
 

WHEREAS, Chaves County requested qualification based proposals through RFP-14-3 from 
professional cleaning service companies, and 
 

WHEREAS, Kleen-Tech submitted a response to RFP-14-3, and 
 

WHEREAS, the Chaves County Board of Commissioners formally selected Kleen-Tech to 
provide these services to Chaves County. 
 

NOW, THEREFORE in consideration of the mutual promises, covenants, and conditions 
contained herein the parties hereto agree as follows: 
 

1. CONTRACT.  This contract consists of the following in order of precedence: 
 

A. This document. 
 

B. Chaves County Request for Proposals RFP-14-3 (Attachment A). 
 
C.  Kleen-Tech’s response to RFP-14-3 (Attachment B). 

 
2. SCOPE OF WORK.  KLEEN-TECH shall perform cleaning services at the Chaves 

County Administrative Center, Joseph R. Skeen Building, #1 St. Mary’s Place, as set 
forth in Request for Proposals RFP-14-3. 
 

3. COMPENSATION.  The County agrees to pay Kleen-Tech a sum of three thousand 
three hundred fifty six and thirty cents ($3,356.30) plus gross receipts tax per month. 
 County will pay the invoice within thirty (30) days of receipt. 

 
4. TERM OF THE AGREEMENT. Kleen-Tech agrees to commence work pursuant to 

this agreement September 2, 2014 and continue through August 31, 2015.  The 
parties may renew this Agreement annually for up to three (3) one (1) year periods, 
upon the same terms as provided herein, unless a formal amendment to the contract 
is executed.  Renewals will be automatic and without formal notice, unless there is a 
request for amendment or cancellation.   
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5. TERMINATION.  This agreement may be terminated by either party hereto with or 
without cause upon 60 days written notice delivered to the other party. 

 
6. MODIFICATION. This agreement shall not be modified except in writing by 

amendment executed by all parties. 
 

7. STATUS OF CONTRACTOR. Kleen-Tech and its employees and agents are 
independent contractors performing certain services for the County and are not 
employees of the County.  Kleen-Tech, its employees and agents shall not receive 
leave, retirement, insurance, bonding or the use of any County vehicle or any other 
benefits afforded to employees of the County as a result of this agreement. 

 
8. ASSIGNMENT.  Kleen-Tech will not assign or transfer any interest in this 

agreement or claims for money due or to become due under this agreement without 
prior written consent of the County. 

 
9. SUBCONTRACTING. This agreement is based on the skill and reliability of Kleen-

Tech.  Kleen-Tech may not subcontract any portion of the services to be performed 
under this agreement without prior written approval of the County. 

 
10. CONFIDENTIALITY.  Any confidential information provided to Kleen-Tech in the 

performance of this Agreement shall be kept confidential and shall not be made 
available to any individual or organization by Kleen-Tech without the prior written 
approval of the County.  In addition, Kleen-Tech, its agents and employees, agree not 
to share or divulge any information it comes across while performing its duties as set 
forth in the Scope of Work. 

 
11. INSURANCE: Kleen-Tech shall obtain and maintain the following minimum limits 

of insurance continuously during the life of this agreement.  
 

a. Comprehensive General Liability Insurance in an amount not less than One 
Million Dollars ($1,000,000.00) per occurrence.  

 
b. Worker’s Compensation as required by New Mexico law. 

 
c. Kleen-Tech shall furnish the County with certificates of insurance for the 

foregoing coverages which designate Chaves County as an additional named 
insured.  Said certificate of insurance shall include a provision wherein the 
coverage shall not be cancelled, terminated or otherwise modified without 
thirty (30) days prior written notice provided to Chaves County. 

 
12. INDEMNIFICATION.  Kleen-Tech agrees to accept responsibility for loss or 

damage to any person(s) or property, to defend, indemnify, hold harmless or release 
the County, its officials and employees from actions, claims, damages, disabilities or 
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the cost of litigation that are asserted by any person or entity to the extent arising out 
of the negligent acts or omissions or willful misconduct of Kleen-Tech, its 
employees or agents,  in the performance of this Agreement by Kleen-Tech 
hereunder, excluding liability due to the willful misconduct or negligent acts of the 
County or its employees. 

 
13. ENTIRE AGREEMENT.  This agreement incorporates all the agreements, covenants 

and understandings between the parties hereto concerning the subject matter hereof, 
and all such covenants, agreements and understandings have been merged into this 
written agreement.  No prior statements, representations, promises or agreement of 
understanding, verbal or otherwise, of the parties or their agents shall be valid or 
enforceable unless embodied in this agreement. 

 
14. APPLICABLE LAW. This agreement will be governed by the laws of the State of 

New Mexico. 
 

Chaves County and Kleen-Tech Services Corporation have each caused this agreement to be 
executed by their duly authorized officers as of the date first written above. 
 
 
BOARD OF CHAVES COUNTY COMMISSIONERS 
 
 
By:_______________________________________ 

James W. Duffey, Chairman 
ATTEST: 

 
______________________________ 

KLEEN-TECH SERVICES CORPORATION  County Clerk 
 
 
By:_______________________________________ 

Rick LeForce, Chief Financial Officer 
 
 
 
 
 
 
 
 













AGENDA ITEM:___3______ Resolution R-14-036 Opposing the Proposed
Rule to Define Waters of the United States 

MEETING DATE: August 21, 2014

STAFF SUMMARY REPORT

____________________________________________________________________________

ACTION REQUESTED BY: County Manager

ACTION REQUESTED: Approve Resolution

____________________________________________________________________________

ITEM SUMMARY:

This Resolution states Chaves County’s opposition to the EPA and Corps of Engineers’
proposed new rule to define “waters of the United States”.  The proposed rule could be costly and
burdensome for those who need to construct or maintain properties, as well as infringing on private
property rights.

Staff recommends approval of Resolution R-14-036.

_____________________________________________________________________
SUPPORT DOCUMENTS: Resolution R-14-036
_____________________________________________________________________

SUMMARY BY: Stanton L. Riggs

TITLE: County Attorney
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RESOLUTION R-14-036 
OPPOSING THE PROPOSED NEW RULE TO DEFINE 

 WATERS OF THE UNITED STATES 
 
 
 

WHEREAS, the United States Environmental Protection Agency (EPA) and the United 
States Army Corps of Engineers (Corps) have proposed a new rule to define “waters of the 
United States” that will vastly expand the jurisdictional authority of the federal Clean Water 
Act (CWA), entitled “Definition of Waters of the United States” under the CWA; and 
 

WHEREAS, EPA and Corps have chosen to selectively interpret various Supreme 
Court decisions related to the jurisdictional authority of the CWS in order to develop a new 
Guidance which expands their own jurisdictional authority under the CWA to include waters 
of the state(s) and other waters previously not regulated under either the CWA or judicial 
proclamation, including some ditches, farm ponds, dry water ways, and isolated wetlands; and 
 

WHEREAS, the proposed rule, if adopted, will infringe upon the sovereignty of state(s) 
to appropriately regulate waters of the state(s); and 
 

WHEREAS, the proposed rule, if adopted, would require counties and special districts 
to obtain costly and burdensome Section 404 Permits from Corps for the construction of small 
bridges and culverts, and routine maintenance of some ditches, canals, and other such water 
conveyances; and 

 
WHEREAS, the proposed rule, if adopted, would infringe on private property rights, 

impairing land management activities such as urban development and agriculture production; 
and 

 
WHEREAS, legislation to expand the jurisdictional authority of the CWA as described 

in the proposed rule has failed in the U.S. Senate; and 
 
WHEREAS, the EPA and Corps have been criticized by the U.S. Senate and the U.S. 

House of Representatives for enacting expansive rules without congressional oversight. 
 

NOW, THEREFORE, BE IT RESOLVED that the Chaves County Board of 
Commissioners hereby opposes the proposed new rule to define “waters of the United States” 
in that it increases the need for burdensome and costly permitting requirements, infringes on 
private property rights, and circumvents the legislative process, thus the will of the people.   

 
BE IT FURTHER RESOLVED that Congress, not federal agencies, make the laws and 

therefore any such change in jurisdictional power of the federal government should only occur 
as a result of the passage of federal legislation. 
 

This Resolution was approved and adopted this 21st day of August, 2014. 
 
 
    CHAVES COUNTY BOARD OF COMMISSIONERS 
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    _____________________________________________ 
    James W. Duffey, Chairman 
 
   
    _____________________________________________ 
    Kyle D. Smiley Wooton, Vice-Chairman 
 
 
     _____________________________________________ 
    Kim Chesser, Member 
 
 
     _____________________________________________ 
    Greg Nibert, Member 
     
 
    _____________________________________________ 
    Robert B. Corn, Member 
 
 
ATTEST: 
 
 
___________________________ 
Dave Kunko 
County Clerk 
 



AGENDA ITEM:______4___ Resolution R-14-037 Supporting the
Modernization of the Endangered Species Act

MEETING DATE: August 21, 2014

STAFF SUMMARY REPORT

____________________________________________________________________________

ACTION REQUESTED BY: County Manager

ACTION REQUESTED: Approve Resolution

____________________________________________________________________________

ITEM SUMMARY:

This Resolution states Chaves County’s desire, along with many New Mexico counties,  to
support bill HR 4315, and other legislation, that will modernize the Endangered Species Act by
adding transparency and accountability.  

Staff recommends approval of Resolution R-14-037.

_____________________________________________________________________
SUPPORT DOCUMENTS: Resolution R-14-037
_____________________________________________________________________

SUMMARY BY: Stanton L. Riggs

TITLE: County Attorney



RESOLUTION R-14-037 
SUPPORTING THE MODERNIZATION OF  

THE ENDANGERED SPECIES ACT 
 
 
 

WHEREAS, New Mexico counties have been inundated by expanded and new listings of 
endangered species; and 
 

WHEREAS, the impacts to New Mexico counties of these listings includes economic, social 
and human resource reductions that many times are unknown to the counties prior to proposed listings; 
and 
 

WHEREAS, the tactics used by groups to force these listings preclude inclusion of counties in 
the initial planning of any recovery effort and are not consistent with other federal acts; and 
 

WHEREAS, facing current economic conditions, New Mexico counties believe that 
transparency and accountability must be paramount in any proposed recovery process.  
 

NOW, THEREFORE, BE IT RESOLVED that the Chaves County Board of Commissioners 
hereby requests our New Mexico Congressional Delegation to SUPPORT HR 4315 passed by the 
United States House of Representatives on July 29, 2014 and further requests that all bills brought 
before Congress that benefit New Mexico counties by adding transparency and accountability to the 
Endangered Species Act be favorably voted for. 
 

This Resolution was approved and adopted this 21st day of August, 2014. 
 
 
     CHAVES COUNTY BOARD OF COMMISSIONERS 
 
 
     _____________________________________________ 
     James W. Duffey, Chairman 
 
     _____________________________________________ 
     Kyle D. Smiley Wooton, Vice-Chairman 
 
      _____________________________________________ 
     Kim Chesser, Member 
 
      _____________________________________________ 
     Greg Nibert, Member 
ATTEST: 
     _____________________________________________ 
_______________________  Robert B. Corn, Member 
Dave Kunko 
County Clerk 



AGENDA ITEM: 5 Resolution R-14-038
Approval of Budget Increase For 

MEETING DATE: August 21, 2014 Various Funds

          STAFF SUMMARY REPORT

ACTION REQUESTED BY: Joe Sedillo , Chief Financial Officer

ACTION REQUESTED:
Approval of Resolution R-14-038

ITEM SUMMARY:

We are requesting approval for the following budget adjustments:

FUND 402- NMDOT Reimbursement to Road Dept.

FUND 401 - Facility Maintenance Courthouse Maintenance Budget

SUPPORT DOCUMENTS:

Resolution R-14-038

SUMMARY BY: Anabel Barraza

TITLE: Senior Accountant



RESOLUTION R-14-038 

BUDGET ADJUSTMENTS FOR 
VARIOUS DEPARTMENTS 

 
 WHEREAS, at a regular meeting of the Board of Chaves County Commissioners held on 
August 21, 2014, the following was among the proceedings: 
 
 WHEREAS, the budget must be increased for fiscal year 2014-2015 expenditures and 
transfers; and, 
 
 WHEREAS, there are sufficient funds available for the budget adjustments; and, 
 
 WHEREAS, budget adjustments are necessary to ensure positive budget balances; and, 
 

WHEREAS, the Board of Chaves County Commissioners deems it necessary to adjust the FY 
14-15 Interim Budget as designated in Exhibit A, attached. 
 
 
 NOW, THEREFORE, BE IT RESOLVED, THAT THE BOARD OF COUNTY 
COMMISSIONERS, CHAVES COUNTY, STATE OF NEW MEXICO, hereby approves the 
line item changes and requests approval from DFA Local Government Division for budget 
adjustments. 
 
 

 
Done at Roswell, New Mexico, this 21st day of August 2014. 
       
 
               BOARD OF CHAVES COUNTY  
               COMMISSIONERS 
 
 
      ________________________________ 
      James W. Duffey, Chairman 
   
      ________________________________ 
      Kyle D. “Smiley” Wooton, Vice-Chairman 
 
ATTEST:     ________________________________ 
      Robert Corn, Member 
 
      ________________________________ 
_____________________   Kim Chesser, Member 
Dave Kunko   
County Clerk     ________________________________ 
      Greg Nibert, Member 



   
 

EXHIBIT ‘A’ 

DFA Description   ACCOUNT     AMOUNT 

204 Road Dept. -NMDOT  402-4-402-646-000    <107,070.00> 

101 Facility Maint. Repair  401-6-692-257-000        20,000.00 

101 Supplies/Tools   401-6-696-230-000          40,000.00 

101 Non-expendable Supplies 401-6-696-231-000           5,000.00 

101 Equipment Maint. Agreements 401-6-696-249-000         15,500.00 

101 Rentals    401-6-696-251-000               3,500.00 

101 Facility Maint./Repair  401-6-696-257-000        40,000.00 

101 Contractual Services  401-6-696-267-000        15,000.00 

 



Department of Finance and Administration
Local Government Division

Financial Management Bureau
SCHEDULE OF BUDGET ADJUSTMENTS

REVISED 12/08/06 For Local Government Division use only:

ENTITY NAME: Chaves County
FISCAL YEAR: 14-15
DFA Resolution Number:

(A) (B) (C) (D) (E) (F) (G)

REVENUE

ENTITY EXPENDITURE APPROVED ADJUSTMENT ADJUSTED

RESOULUTION FUND TRANSFER (TO or FROM) BUDGET BUDGET PURPOSE

NUMBER

RESOLUTION R-14-038 204 REVENUE $6,030,393 $107,070 $6,137,463 Road Department NMDOT Reimbursements
RESOLUTION R-14-038 101 EXPENDITURE $15,696,252 $139,000 $15,835,252 Facility Maintenance Adjustment

$0
$0
$0
$0
$0

 $0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

 $0
 $0
 $0
 $0
 $0
 $0
 $0
 $0
 $0
 $0
 $0
 $0
 $0

ATTEST:

Title (Date) Mayor/Board Chairman (Date)



AGENDA ITEM:___6____  Resolution R-14-039 
2016-2020 Chaves County Infrastructure 
Capital Improvements Plan (ICIP) 

 
       
MEETING DATE: 08/21/14  
 

STAFF SUMMARY 
 
 
Action Requested by: Georgianna Hunt, Community Development Division 
 
Action Requested: A. Approval of Resolution R-14-039 
 B. Approval of proposed ICIP Plan for 2016 - 2020 
 
 
Item Summary:  
 
 
The Infrastructure Capital Improvements Plan (ICIP) Project Summary has been updated in response 
to the annual request from the Department of Finance and Administration.   
 
Chaves County is the Fiscal Agent for several non-profit agencies, as a result of reporting 
requirements, the Chaves County Joy Center, New Mexico Senior Olympics, Soy Mariachi, and 
Tobosa have all been added to the Chaves County 2016-2020 ICIP. 
 
Resolution R-14-039 will provide authorization to submit the updated plan to the state.   
 
 
 
Staff recommends approval. 
 
 
 
 
 
SUPPORT DOCUMENTS:  A. Resolution R-14-039 
     B. 2016-2020 ICIP Project Summary (Will be provided  
      prior to the meeting.) 
    
 
Summary by:   Georgianna Hunt              
 
Title:    Administrative Assistant  



RESOLUTION R‐14‐039 

UPDATING THE INFRASTRUCTURE CAPITAL IMPROVEMENTS PLAN (ICIP) 

 

WHEREAS, Chaves County recognizes that the financing of public capital projects is a  

major concern in New Mexico and nationally; and 

WHEREAS, in times of scarce resources, it is necessary to find new financing mechanisms and 

maximize the use of existing resources; and 

WHEREAS, the systematic capital improvements planning is an effective tool for local 

governments to define their development needs, establish priorities and pursue concrete actions and 

strategies to achieve necessary project development to the benefit of its citizens; and 

WHEREAS, this process contributes to local and regional efforts in project identification and 

selection in short and long range capital planning efforts. 

NOW, THEREFORE, BE IT RESOLVED that the Chaves County Commission: 

1) Has adopted the Infrastructure Capital Improvement Plan (ICIP), and 

2) Intends that the Plan be a working document and is one of many steps toward improving long 

range capital planning and budgeting for the county’s infrastructure. 

PASSED, APPROVED, AND ADOPTED this 21st day of August, 2014 

 

ATTEST:           BOARD OF CHAVES COUNTY COMMISSIONERS 

 

___________________________    ______________________________________ 

Dave Kunko, County Clerk      James W. Duffy, Chairman 

            ______________________________________ 

            Kyle D. “Smiley” Wooten, Vice‐Chair 

            ______________________________________ 

            Greg Nibert, Member 

            ______________________________________ 

            Kim Chesser, Member 

______________________________________ 

            Robert Corn, Member 



AGENDA ITEM:   _____7____  Resolution R-14-040 Authorizing   
Suspending the Minimum Penalty 
Requirements of the Property 
Tax Code 

 
 
 
 
MEETING DATE:  08/21/2014 
 
 

STAFF SUMMARY REPORT 
 
 
 

ACTION REQUESTED BY:     Steve C. Harris, Chaves County Treasurer 
 
ACTION REQUESTED:       Approval of resolution R-14-040 
 
 
ITEM SUMMARY: 
 
 
 The resolution, if approved, would suspend the minimum penalty requirements of 
the Property Tax Code; Section 7-38-50 NMSA 1978.  The Chaves County Board of 
Commissioners has approved similar Resolutions for the past several years.   
 
Due to the exceptionally high rate of property tax collections, it is felt that a minimum 
$5.00 penalty is unnecessary. 
 
The property tax collection average for the prior 10 years, is 99.32% as of June 30, 2014. 
 
 
 Staff recommends approval. 
 
 
 
SUPPORT DOCUMENTS:      Resolution R-14-040 
         Treasurer’s Statement 
 
 
SUMMARY BY:      Steve Harris 
TITLE:   Chaves County Treasurer 



RESOLUTION R-14-040 
 
 
 

SUSPENDING THE MINIMUM PENALTY REQUIREMENTS 
OF THE PROPERTY TAX CODE 

 
 

 WHEREAS, it has been determined that the property tax collection percentage in 
Chaves County is exceptionally good without imposing a penalty on the taxpayers, and 
 
 WHEREAS, the Chaves County Commissioners have customarily suspended the 
minimum penalty requirements, and 
 
 NOW, THEREFORE, BE IT RESOLVED by the Board of Chaves County 
Commissioners that the minimum penalty requirements of Section 7-38-50 NMSA 1978 
of the Property Tax Code for the 2014 Tax Year is hereby suspended. 
 
 
 Done at Roswell, Chaves County, New Mexico this 21st day of August 2014. 
 
 
 
    CHAVES COUNTY BOARD OF COMMISSIONERS 
 
 
    ____________________________________________ 
    James W. Duffey, Chairman 
  
    ____________________________________________ 
    Kyle D. “Smiley” Wooton, Vice Chairman 
    

____________________________________________ 
    Kim Chesser, Member 
ATTEST:    

____________________________________________ 
___________________ Robert Corn, Member 
Dave Kunko 
County Clerk   ____________________________________________ 

   Greg Nibert, Member 
 
 
 
 
 
 
 



 
 
 
 
 
 

STATEMENT REGARDING MINIMUM PENALTY 
 
 
 
 

 I, Steve C. Harris, Treasurer of Chaves County, do hereby state and affirm that the 
five dollar ($5.00) minimum penalty provided for under Section 7-38-50 NMSA 1978  
_______HAS____been waived for the tax year     2014      . 
 

 
 AFFIXED HERETO IS A COPY OF THE COUNTY COMMISSION 
RESOLUTION. 
 
 
 
     _____________________________ 
               County Treasurer 
      
               August 21, 2014                        
           Date 
 
 
 
 
 
RETURN TO: TAXATION & REVENUE DEPARTMENT 
  DELINQUENT PROPERTY TAX BUREAU 
  P.O. BOX 25126 
  SANTA FE, NM 87504-5126 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



AGENDA ITEM:   Out of State Travel 

MEETING DATE: 08/21/2014   

 

STAFF SUMMARY REPORT 
 

 

ACTION REQUESTED BY: Sheriff James R. ‘Rob’ Coon 

ACTION REQUESTED: Approval of Out of State Travel 

 

 

ITEM SUMMARY: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SUPPORT DOCUMENTS: N/A 

 

 

SUMMARY BY: Sara Roe 

TITLE: Sheriff’s Administrator 

Deputy Shane Baker with the Chaves County Sheriff’s Office travelled to Tucson, Arizona on 

August 11, 2014 to pick up military surplus equipment (3 ATVs) from the DRMO Program. 

The only expenses for this trip were for fuel. 



AGENDA ITEM:          9             Permission for Out-of-State Travel
                         

MEETING DATE: August 21, 2014

STAFF SUMMARY REPORT

ACTION REQUESTED BY: Stanton L. Riggs

ACTION REQUESTED: Permission for Out-of-State Travel

ITEM SUMMARY:

This is a formal request for the ratification of out-of-state travel for Anders Sheridan, P&Z
Director, to attend a public information session and a public hearing on the Proposed Revision to
the Nonessential Experimental Population of the Mexican Wolf in Pinetop, AZ.   I believed Anders
attending a meeting was very important, and his schedule did not allow him to attend the meetings
in Truth or Consequences.

Staff recommends approval of out-of state travel for Anders Sheridan.

SUPPORT DOCUMENTS:

SUMMARY BY: Stanton L. Riggs

TITLE: County Manager 





























































































































































Purchasing Department 
Departmental Report 

August 2014 
 
BIDS AND RFPs: 
 
RFP-14-3 – Janitorial Services – Awarded, contract approval pending.  Services to commence 
September 2, 2014.  Four year contract. 
 
UPCOMING PROCUREMENTS: 
 
ITB-14-3 – Bituminous Surface Aggregate – Scheduled to go out August 20, 2014 and award at 
September Commission Meeting 
 
Bid for Vans for the Veteran’s Administration (Grant Funds) 
 
Bid for Restroom addition at the Chaves County Road Department.  Architect should complete final plans 
in late August.  Anticipate the project will be bid out in September or October. 
 
UPDATES: 
 
Hagerman Joy Center – Grant Funded Project – 99% Complete.  The Center has a new commercial 
parking lot with curb and gutter done by Constructors Inc.  Landscaping should be completed by August 
18th.   
 
Sierra Fire Station #4 – NMFA Funded Project – 69% Complete.  They are going to be working primarily 
on carpentry and flooring next, while finishing out the electrical, lay-in ceiling and painting.  
 
CENTRAL SUPPLY PROGRAM: 
 
Month of July 2014: 
 
Total supply sales: $3,483.95 
Number of items issued: 300 
 
Since July 23, 2012 (Program Inception) 
 
Total supply sales: $63,617.94 
Number of items issued: 5,382 
Number of registered users: 49 

 
PURCHASING CARD 

 
Number of Active Cards: 126  

10 – Fuel Only 
11 – Travel Only 
105 – General Spend, Various Limits 
 

Activity Fiscal Year to Date (FYTD): (7-1-2014 to 8-14-14) 
 
Debit: $256,859.67 Credit: $2,114.67 Net Card Spend Activity: $254,745.00 Total # of transactions: 751 

 
Activity for July 2014 
 
Debit: $185,702.90 Credit: $1,416.33 Net Card Spend Activity: $184,286.57 Total # of transactions: 514 



 
COST SAVINGS MOMENTS OF MENTION 
 
The lease on the main postage meter for the County was renewed, with a machine upgrade.  The lease 
cost went from $550/month to $479/month.  In addition, the new machine uses a modem to transmit data, 
instead of a dial up connection, which saves approximately $30/month.  Total approximate savings of 
$1,200/year.  Plus the new machine has less trouble, better features and is easier to use, saving 
employee time. 
 
A group value engineered items on the inmate phones and video visitation building for the CCDC project.  
Approximate value is not known, but savings were definitely realized.   
 
The Fire Suppression System in the Assessor’s office vault, installed during original construction, was 
removed, and a standard sprinkler system was installed.  This saved on required inspection costs of 
approximately $635 annually.   
 
In 2013 the County Manager issued a request that all departments work toward paper reduction in an 
effort to go as paperless as possible.  The cost of paper sales through the Central Supply program for FY 
2013 was $7,481.97.  The cost for FY 2014 was $6,747.98.  Although that results in a cost savings of 
only $734.00, that adds up to approximately 131,071 less pieces of paper that were used.  Yea 
departments!!  It is anticipated that even more savings will be seen in this fiscal year, as more employees 
are becoming consciously responsible regarding the initiative and implementing scanning and digital 
storage and transmittal whenever possible.  Our County’s environmental footprint just got smaller!  
 
Although this is not necessarily a County related cost savings moment, it is beneficial to the local 
economy and therefore worthy of mentioning.  The County’s primary supplier for office supplies has been 
Independent Stationers for over two years now.  The prices obtained by the County are based on a 
national contract bid and awarded through the US Communities Purchasing Alliance, which is one of the 
biggest governmental purchasing programs in the country.   It is called Independent Stationers because it 
is comprised of hundreds of smaller, locally owned and operated, office supply stores throughout the US.  
It is not a “big chain” retail store.  Recently Tascosa Office Systems out of Roswell approached the 
County announcing that they were in the process of signing up to becoming a participating dealer under 
Independent Stationers.  They have successfully completed that and are now an authorized dealership.  
The County still places the orders as they always have and obtains the same amazingly low prices and 
rebates, but now Tascosa handling the sales and distribution, and directly receives the revenue for all 
sales.  And to boot, they offer next day delivery on most orders.  Definitely a win-win for all of us!  
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