
CHAVES COUNTY BOARD OF COMMISSIONERS 
REGULAR BUSINESS MEETING AGENDA 

October 15, 2020 – 9:00 a.m. 
Chaves County Administrative Center – Joseph R. Skeen Building 

Commission Chambers - #1 St. Mary’s Place 
 
 
 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

DETERMINATION OF QUORUM 

APPROVAL OF MINUTES 

PRESENTATION: USDA- Mr. Shane Kinsey, Roswell District Supervisor 

 

AGENDA ITEMS 
 

A. PUBLIC HEARINGS  
 

 
1. Case SD 2020-5 Blue Mountain Road ROW Realignment 

 
2. A. Liquor License #0074 for Allsup’s Convenience Stores, Inc. to       

Transfer Ownership of the Liquor License from Allsup’s to BW Gas & 
Convenience Retail, LLC 

 
B. Liquor License #0389 for Allsup’s Convenience Stores, Inc. to 

Transfer Ownership of the Liquor License from Allsup’s to BW Gas & 
Convenience Retail, LLC 

 
 

B. AGREEMENTS AND RESOLUTIONS  
 

 
3. Agreement A-20-039 between Chaves County and New Mexico 

Demographic Research for Professional Services 
 

4. Agreement A-20-040 between Chaves County and Phoenix Restoration 
& Construction, Ltd 

 
5. Agreement A-20-041 between Chaves County and Constructors, Inc 

 
6. Resolution R-20-036 Deletion of Property & Proposed Disposition  

 
7. Resolution R-20-037 Adopting the Chaves County Cyber Security Policy  

 



 
C. OTHER BUSINESS 

 
8. Approval to Purchase a Class- A Pumper for District 8 Volunteer Fire 

Department 
 

 
APPROVAL OF CHECKS 
 
APPROVAL OF REPORTS 
 

 
UNSCHEDULED COMMUNICATIONS LIMITED TO THREE MINUTES PER VISITOR 

NOT TO EXCEED FIFTEEN MINUTES, NO FORMAL ACTION TAKEN BY 
COMMISSION 

  

• COUNTY MANAGER’S COMMUNICATIONS 

• COMMISSIONER’S COMMUNICATIONS 

• CLOSED SESSION: PURSUANT TO SECTION 10-15-1-(H)(2), NMSA 1978 
PERSONNEL MATTERS  

• SIGNATURE OF DOCUMENTS 

• ADJOURNMENT 
 
If you are an individual with a disability who is in need of a reader, qualified sign language interpreter, or any form of auxiliary 
aid or service to attend or participate in the hearing of a meeting, please contact the County Commissioner’s office at 575-624-
6600.  This should be done at least one week prior to the meeting.  Public documents, including the agenda and minutes, can 
be provided in various accessible formats.  Please contact the County Commissioner’s office if a summary or other type of 
accessible format is needed. 
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MEETING DATE: October 15,2020

STAFF SUMMARY REPORT

ACTION REQUESTED BY: Stanton L. Riggs, County Manager

ACTION REQUESTED Conduct Public Hearing
Consider Application for Transfer of Ownership of
Licenses

ITEM SUMMARY

BW Gas & Convenience Retail, LLC is requesting that the above liquor licenses be
transferred into their ownership. Both licenses are currently held by Allsup's and both
licenses will remain at the Allsup's store located at 6000 South Main.

Pursuant to New Mexico Statutes, Section 60-68-4 of the Liquor Control Act, the local
government body is required to consider a liquor license transfer of ownership application
for approval or disapproval following a public hearing on the matter. These public
hearings have been advertised as required. These applications have received
preliminary approval by the Director of the Alcohol and Gaming Division. lf the
Commission votes to approve the transfers of ownership, the Original Page 1 of the
applications will be available for signature by the Chairman. lf the Commission votes to
disapprove the transfers, a detailed statement of the reason(s) for the disapproval must
be submitted to the Alcohol and Gaming Division. Per State Law, the only reasons for
disapproval is if the proposed location is within 300' of a church or school. ln this case,
the proposed location is not within 300'of a church or school.

SUPPORT DOCUMENTS: Transfer of Ownership Applications and Cover Letters

SUMMARY BY Stanton L. Riggs

County ManagerTITLE:

AGENDA ITEM: Public Hearinq Reqardinq Liouor Licenses
#0074 and #0389 for Allsup's Convenience
Stores. Inc. to Transfer Ownership of the Liquor
Licenses from Allsup's to BW Gas &
Convenience Retail. LLC
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Michelle Lujan Grisham
Governor

Marguerite Salazar
Superintendent

Andrew Vallejos
Director

Alcoholic Beverage Control
(s05) 4t 6-487 5
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New Mexico Regulation and Licensing Department
ALCOHOLIC BEVERAGE CONTROL

PO Box 25101'Santa Fe, New Mexico 87504-5101
Phone (505) 476-4875' Fax (505) 476-4595 ' www.rld.statc.nm.us/abc

August 31 ,2020 Certified Mail No.: 9l7l 9690 0935 0078 2609 90

Chaves County
Clerk: Dave Kunko (R)
P.O. Box 580
Roswell, NM 88202

Lic. No. /Appl. No.:
Name of Applicant:
Doing Business As:
Proposed Location:

License No.0074
BW & Gas & Convenience Retail, Lt,C
Allsup's # 102233
6000 South Main. Roswell. New Mexico 88203

Greetings:

The Director of the Alcoholic Beverage Control ooABCn' has reviewed the referenced

Application and granted Preliminary Approval. lt is being forwarded to you for Local

Option District approval or disapproval of the Liquor License Application.

While the law states that "within forty-five ('15) days after receipt of a Notice from the

Alcoholic Beverage Control. the governing body shall hold a Public Hearing in the

question of whether the department should approve the proposed issuance or transfer",

we recognize the potential for conflict between the requirement for publication of 30-day

notice and the 45-day hearing requirement. Should the Local Governing Body be unable

to meet one of these requirements, please send a Request for Waiver/Extension by email

to the assigned ABC Hearing Officer listed on page 2.

Notice of the Public Hearing required by the Liquor Control Act shall be given by the

governing body by publishing a notice of the date, time, and place of the hearing twice
during the 30 days prior to the hearing in a newspaper of general circulation within

the territorial limits of the governing body. The first notice must be published at Ieast

thirtl- (30) days bcfore thc hearing. Both publications must occur before a hearing
can be conductcd. The notice shall incluCe:

(A) Name and address of the Applicant/Licensee;
(B) The action proposed to be taken by the Alcoholic Beverage Control;
(C) The location of the licensed premises.

In addition. if the Local Option District has a website, the Notice shall also be

published on the website.

The governing body is required to send notice by certified mail to the Applicant of the

date. time, and place of the Public Hearing. The governing body may designate a

Hearing Officer to conduct the hearing. A record shall be made of the hearing'

THE APPLICANT IS SEEKING A TRANSFER OF OWNERSHIP OF
DTSPENSER LIQUOR LICENSE NO.0074.



Within thirty (30) days after the Public Hearing, the governing body shall notify the Alcoholic
Beverage Control of their decision to approve or disapprove the issuance or transfer of the license by

signing the enclosed original Page I of the Application. The original Page I of the Application must be

returned together with the notices of publication. If the Governing Body fails to either approve or
disapprove the issuance or transfer of the license within thirty days after the Public Hearing, the
Director may issue the license.

If the Governing Body disapproves the issuance or transfer of the license, it shall notify the Alcoholic
Beverage Control within thirty (30) days setting forth the reasons for the disapproval. A copy of the

Minutes of the Public Hearing shallbe submitted to the Alcoholic Beverage Control with the Notice of
Disapproval (Page I of the Application, noting disapproval).

Respectfully,
n^
l, ,l:
\zl,\trmL,t ut(( r
Desirae D. Griegb; Hearing Officer
New Mexico Regulation & Licensing Dept.
Alcoholic Beverage Control Division
Phone: (505) 476-4552 Fax: (505) 476-4595
Email : Desirae.C ricsorrr-rstate.nm. us

Enclosures:

L Original Page 1 of the Application (must be signed and returned w/notices of publication)

New Mexico Regulation and Licensing Department
AI,COt IOI,I(] BI,],VE,R,\GE CONIII.oI,

Page 2 of 2



N!rv-M.!'co.R.tuhtio[ siri Llcc,tltrg Dcplrtmrll I Al.ohol .d Grmh8 Drvillon I prg. t r.,i.d,tr
POBox2Jl0l S!Il1, Fc NM 8?5fi.5101 Pbonc: (5OS) 116.{fj5 lrxr (5OJ) 476-419,

AGD USE ONLY: Paymcrq Application [,te $

Aprlicstion Numb€rl

Curroot LODj

APPLICANT IS: E Individuat EI
NAME of lldivldmucomparyl

--rI& r -^6u.^;^M, cr-.-^ r r..

BW fns A Conlentena
D/B/A Nrme t0 be rscd:

Receiv€d on.

. L,ocal Oplior Dilhict:

h Lioeosc moving out oflocal Optioo Districtt E Y", E No

Llnit€d Li.bility Conpaay 0 Corporarlon E lhrhnship (C6n6raulimit€d)

ADDRESS (ltrcludirg

t?:?

?,1{ . ,t>o

cl(y, rtrls, zlp)

Conont St , Pte'le'V1,1'lA ql'i,'

Reeipt No

TRANSFDR OF DISPENSER- TYPE LIQUOR LICENSE APPLICATION
$200.00 Applicaliqn Fcc, noD-rcfundablc.

Lircnse No. 00?4 lypcofliccnsc: ..-pisDa!_tg
Cl.ck app.ovloh bot fi
Applicsaion is fori EI Transfcr ofOwnership EI Trrnlfq ofOwoership and tooation
Record Ownor ofExisting Liccmc: Allsup's Convetietcp 5(016. lnc.
Cunont D/B/A Nrmer Allsup's #233

Curlnt Promiios Addre$ 6000 Soudl Moin. Rolwcll. Norf, Mcxico 88203

Burln6r Pholc #: 575-347-9EE0

E TrEnifq of Locrrion OnLy

o

1

Emrll Addnr! (requir€d): $et.$1il.r\.$.N.o{n lrUfi115 61 yesw[(y. llm
Phyrlcal locallor wherc liccDlc i! to bG rrcdt (tnclude Strc.t # / Highwiy # / Slltc Rocd, City, St r, snd Zip Codc)

6000 Squl_hMrrl. BqLw_eIl. NA\{ M€xico EE20l

Count, ot: Chtvc!

MAllintAddr.rr! l3t Conant Strcq!, Bc_v!r!l MA 0!915

Arc .lcoholl. bev.rrg.r crrr.rtly b.irg dhpensed Et th€ proposed locltjon? E Y.! C No lf yo!, Ljcctllc # / Ty pc : OO74

Agqrucontr.t Pcrron: !!!f44 L, Aikin Phond. 505-9E2-6224 En.it:-lMleybm$lJqm

r,(pri name)tlOtYVlS Nrrllolas thl4"-.,0,('ir") Ct0,flfesident and Clrnifmnfu
behg fiBt duly swom upfi oath d€poses and 6iy!: that hc/$c is tho lpplicanl oi it authorizci by lh. rppliclnt lo m.tc ttir applicstioni
thlt ho/rha hrs rcad ttre sanrc; lnows thc conleots lhgr€in containcd rrc truo. fuptkrn(s) !grEe(s) thSt if sny slstiments or
raprcrcntrtions hcrcin sre found to b? hl!e, the Dhcclor may r.fu!. to isrue o. r.rcw tho licotrsc or mny c0lrsc the licmi. to be rcvokod
at any timo,

Slgfi beforc a Noraq Puhlb:

Signai-,ir. ol Appiioart :

(fu,^ox,iloi,(rt
D"" -x151

FOR IOCAL OPTION DISTRICT USE ONLY; Locsl covoming Body ofl

Public Hearing held on ,20 Chcck onc: E Approvco

Signatue and Title otCity/County Official _

FOR ALCOHOL AND GAMINC DMSION USE ONLY: DApprovcd E Dlsappro"ed

5
tr

Signed by Director: Date

Hii,ltW,

I o-rrnviunuc u srbrvuv,l stati or ,'ii - , ,', ., , '' r'*,'ry* 7i7.'
st,,is( l(lllU) AND swo!(N TO b€foc me rhh _' . ,h).of i 1.,i1 a../,..i
By: /l't'! f .i,t:t 

'. 
Norary public: )l' : ', ..,r,.,'

' r, '' Lla6'lkl Tyhlc- Mv commission F.xpircs . /t ; / ' fil
o,



Michelle Lujar Grisham
Governor

Marguerite Salazar
Supelnten,:lctt

Andrew Valleios
I)irccror
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Alcohotic Beveragc Control
(505) a7r,.1875

New Mexico Regulation and Licensing Department
ALCOHOLIC BEVERAGE CONTROL

PO Box 25101 ' Sa.ta Fe, Ne$ Mexi.o 8?504-5101
Phone (s05) 476-,18?s'Fax (50s) 176-4s95 'wsw.rld st^te.nm.us/tbc

August 3 1, 2020

Chaves County
Clerk: Dave Kunko (R)
P.O. Box 580
Roswell. NM 88202

Lic. No. /Appl. No.:
Name of Applicant:
Doing Business As:
Proposed Location:

License No. 0389
BW & Gas & Convenience Retail, LLC
Allsup's # 102233

6000 South Main. Roswell, New Mexico 88201

Greetings:

The Director ol the Alcoholic Beverage Control "ABC" has reviewed the referenced

Application and granted Preliminary Approval. II is being forwarded to you for Local

Option District approval or disapproval olthe Liquor License Application'

While the law states that "within forty-five (45) days after receipt of a Notice irom the

Alcoholic Beverage Control, the governing body shall hold a Public Hearing in the

question oi whether the department should approve the proposed issuance ot transfer"'

we recognize the potential for conflict between the requirement for publication of 30-day

notice and the 45-day hearing requirement. Should the Local Governing Body be unable

to meet one of these requirements. please send a Request for waiver/Extension by email

to the assigned ABC Hearing Officer listed on page 2.

Notice of the Public Hearing required by the Liquor Control Act shall be given by the

governing body by publishing a notice ofthe date, time, and place ofthe hearing twice

iuring the 30 days prior to the hearing in a newspaper of general circulation within

the terrilorial limits ofthe governing body. The first notice must be published at least

thirty (30) days bcfore the hearing. Both publications must occur before a hearing

can bc conducted. 'iltc notice shali include:

(A) Name and address ofthe Applicant/Licensee;
(B) The action proposed to be taken by the Alcoholic Beverage Control;
(C) The Iocation ofthe licensed premises.

ln addition, if the Local Option District ha^s a website. the Notice shall also be

published on the website.

1'he governing body is required to send notice by certified mail to the Applicant of the

date, time. and place of the Public Hearing. The governing body may designate a

Hearing Officer to conduct the hearing A record shall be made ofthe hearing'

THE APPLICANT IS SEEKINC A TRANSFER OF OWNERSHIP OF

DISPENSEII LIQUOR LICENSE NO. 0389.

(At the Liquor Owners request, Liquor license No. 0389 has been in voluntary temporary

suspension from 7-17-18 lo 7-11'21. This application is solely fbr a Transfer of
Ownership)

Certificd Mail No.: 9171 9690 09J5 0078 2609 90



Within thirty (30) days after the Public Hearing, the governing body shall notify the Alcoholic
Beverage Control of their decision to approve or disapprove the issuance or transfer of the license by

signingthe enclosed original Page I of the Application. The original Page I of the Application must be

returned together with the notices of publication. If the Governing Body fails to either approve or
disapprove the issuance or transfer of the license within thirty days after the Public Hearing, the
Director may issue the license.

If the Governing Body disapproves the issuance or transfer of the license, it shall notify the Alcoholic
Beverage Control within thirty (30) days setting forth the reasons for the disapproval. A copy of the
Minutes of the Public Hearing shall be submitted to the Alcoholic Beverage Control with the Notice of
Disapproval (Page I of the Application, noting disapproval).

Respectfully,

nl, ,[ i
[.],[ttcc \l.,ru r,L( (( r
Desirae D. Griegb; Hearing Officer
New Mexico Regulation & Licensing Dept.
Alcoholic Beverage Control Division
Phone: (505) 476-4552 Fax: (505) 476-4595
Email: Desirae.Grieso@state.nm.us

Enclosures:

l. Original Page I of the Application (must be signed and returned w/nolices of publication)

New Mexico Regulation and Licensing Department
AI,(]OHOLIC BE,V}iRAGF], CONTROI,

Page 2 of 2



Ncw Mcrlco Regublion tDd Licrn rg lreprrtm.rt IAlcohol,nd GtmiDgt)lvition Iprgr I tu,h.d 6
PO Box 25101 Srnt! Fg NM 87504-tl0l Fhon.: (505) 476.4t75 Fr,(i (505) 4?6.{j9t

TRANSFER OF DISPENSER- TYPE LIQUOR LICENSE APPLICATION
$200.00 Application Fcc, non-rcfrrndablc.

Liccnse No, 0389 Typo ofLiccnser Dispqns?r
Check apyopialc baxzsl

Appltcrtiotl b fort El Tnnsfcr ofownorship E Transfer ofOwnership rnd Locdion E Traosfcr of Locarion Only
Rccord Olvncr of Exigting Lic?nrci A lls$l)'s ConvrniQncc SJolcs:llg,-
Currcnt D/B/A NamG; Allsun's #233

Cuncnt Prcmisc! Addrois: 6q00 South Mgl!. Rorwcll. New Mcxico 88203

Cuircnt LOD: Chaver Counry -_ ts LissEe moving out oflocal Option District? D Y€6 El No

APPLICANT IS: Ci Individual E limitcd ciability Cornp*y E Corporation D Psbership (ccnor€tiumirod)

AGD USE ONLY: Paprrnq Applicstion Fee $

Alplicstion Nurnber:

at arly timc.

SQn belotc a Notary Publie:

SigrEturc ofApplicsnt :

Rece,vcd on:

_ Local Optior Disfict:

NAME of ItrdlvldurycomprDy: ADDRI SS (hctudhg cltyt ltstc, zt,)
-+nr''Fr)6flr....i..c.Sla...J.lJi --+t+-lHet +'ttffitHerrf .l]-L, [t,l lti41 $, llf,,f I

Blv 6f,s q bnveoiqrE &.tt iL, ug--^1.r, L.)5'rrro
D/B,/A NrEe lo be u.cd: - - -/ttlruo'" 

tW f026ffi##pm,* t' i75.34?-9880

[j,lu/A trttlS

Email Adrtr6! (rcquit!d): 

- 
-{xqa,:(irrii'!t 'rvr]!r: nDtiOS [0 \P<WA\ . U]m

Phyricd locatlo[ whcrc liceNe ir lo bc urcd: (lncludc SEc6r # / Uighwsy , / S6tc Road, City, Sbtc, rnd Zip Oodc)

6000 Scrdh M!ir|, Rpswell, Ncrl Mexico E8203

- - Courty ol: Chcygs

M.lllnE Addr.r.: l3E Conent S(roct. Bovqly MA 01915

Arc rlcoholl. bcacrlics crrr tly bclng dhp.Ncd at tha proposod location? ElYc' E NolfYc& Lic€orc#/T)?.: 0189 ,

Ag.rucont ct Pcrto!: lhds I.. AILIL_ Phor.f: 505-982-6224 _E .ih_ llallc] ba!]!s!a.!oqr

r, (prinr nsmc) Tho m ns t',ii t ho las Tdla--, as rtit o l,Q , lttitdllt onLlhAirflrs^
beiog first duly wom upon oatfi dcporcs and says: that h./.hc is &c Epplicmt or'is aItIoriT-cd by thc applicsnt to motc thb rpplic.iion;
thEt hc./shc hrr rcad tie sanrr; knows thc contcDt$ drqqin conoincd {Ic truc. Applicrn(s) sglr{0 lhtl if rtly ltlaements ot
tepEscltationa horcin trc found to bG faba, th6 Diractor rnry ]!fillc to issuc or rlnew thr liccnre or may ctusc lhe liccnsc 1o bc revokld

(L*4",L!, t'/lJ , , | 
-*,1"r,,r-Jf.tt"fff:z{htc

N OTARY P UELIC U Sf, O IILY r ( Stal. of
StIBS('Rllllil) AND SWORN lo bcfore rrrc

Ey .i'!:.,,) .' /'l;r' .

,i.r ..:. t,,1,,,r -V[!,

llVr,.tT,-:rlf-
$is , ) day,lf
'Norary Public: ). i L

My commiscion I't(ile!

Coulty of (.. \
f/p'.1111;.",
d A'. ,f.t /t i

.\ ,//,)/.!, i

(
!a

./.t

FOR LOCAL OPTION DISTRICT USE OIILY: l-ocelGovemi.g Body of.

Public Hcarin8 held on 20 Chcck onc: n Approvcd

Slgnaturc and Tlile ofCity/Couoty Official i

E Disapprovcd

FOR ALCOEOL AND GAMING DIVISION USE ONI,Y:

Si8ned by Director:

E.ipp-".a Diiapprovcd

Dllc

Rccclpt No. _

I



MEETING DATE: October 15,2020

Aqreement 4-20-039 between Chaves Countv
and New Mexico Demooraphic Research for
Professional Services

STAFF SUMMARY REPORT

ACTION REQUESTED BY

ACTION REQUESTED:

Stanton L. Riggs, County Manager

Approve Agreement

ITEM SUMMARY:

The County is required every ten years to re-examine our commission districts using the
latest census data and adjust accordingly. ln 2000 and 2010, the County utilized the
services of New Mexico Demographics Research (NMDR) to update our commission
districts. This contract, if approved, would utilize the professional services of NMDR for
the update of the Commissioner's districts using the 2020 census data.

Staff recommends approval of Agreement A-20-039.

SUPPORT DOCUMENTS: Agreement A-20-039

SUMMARY BY Stanton L. Riggs

County Manager

AGENDA ITEM:-

TITLE:
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THIS Agreement is made and entered into this '15th day of October, 2020, by and
between the County of Chaves, a political subdivision of the State of New l\y'exico, by and
through its' duly elected Board of County Commissioners, hereinafter referred to as
"County", and New l\,4exico Demographic Research, hereinafter referred to as'NMDR"
for re districting County Commission Districts.

WHEREAS, the County is required every ten (10) years to update the County
Commission Districts based upon the latest census data, and

WHEREAS, the County will rcceiye 2020 census data, specifically ouflining data
used for redistricting purposes, concerning the population of Chaves County, and

WHEREAS, the County desires to examine its Commission districts for the
purpose of enSuring that they:

1. are equal in population (within legally recognized deviation limits),
2. are compact, or as compact as precinct boundaries will allow,
3. are contiguous,
4. recognize existing and historical communities of interest, and
5. comply with the Voting Rights Act and other applicable laws.

NOW, THEREFORE in consideration of the mutual promises, covenants and
conditions contained herein the parties hereto agree as follows:

1, SCOPE OF WORK NMDR will use census data and population analysis in order
to determine any adjustments necessary to the five (5) County Commtssion
Districts. The County will provide NIVIDR with maps and census data made
available to it by the U.S. Census Bureau, U.S. Department of Commerce, the
State of New Mexico, or any other sources which have provided, or will provide,
such material, to aid NMDR in performing this work. ln addition, if adjustments to
the Commission Districts are needed NMDR will develop and present several
plans to the County for the County to choose from. Further, the County may
request Nl\.4DR develop a plan based upon public comment.

COI\4PENSATION. The County shall pay NIVIDR the sum of Thirty-Five Thousand
Dollars ($35,000) plus gross receipts tax. NN.4DR will invoice the County and the
County agrees to pay the invoice within thirty (30) days of the date received.
Paymenl will be rendered as follows:

A. $1 5,000 paid at the beginning of this project, and
B. $20,000 once the proiect is comp eted.

2

AGREEMENT A-20-039
BETWEEN CHAVES COUNTY AND NEW MEXICO DEMOGRAPHIC RESEARCH

FOR PROFESSIONAL SERVICES



4

3. MISCELLANEOUS EXPENSES. NMDR will bill the County for incidental
expenses such as copies, maps, data printing, etc., at cost. ln addition, if any travel
is required the parties agree that NMDR will be paid at Fifty-Nine cents (59{) per
mile, Thirty-Five Dollars ($35.00) an hour and up to One-Hundred Fifty Dollars
($150.00) per night for lodging. The parties further agree that if the County is
involved in litigation concerning the adjusted districts that NMDR will be availabte
to testify in court regarding the work performed under this agreement at a rate of
One-Hundred Thirty-Five Dollars ($135.00) per hour, plus gross receipts tax.

TERM. This Agreement is for a period of one (1) year beginning November 1,
2020 and ending October 3'1, 2021, unless extended by the parties.

5. CONTRACTOR STATUS. NMDR is an independent contractor performing certain
services for the County and is not an employee of the County. As such, Nl\ilDR
shall not receive leave, retirement, insurance, bonding, use of County vehicles,
equipment or any other benefits afforded to employees of the County. ln addition,
NMDR does not have the authority to commit or bind the County in any manner.

6, SUBCONTRACTING.ThiS Agreement is based upon the skill and reliability of
NMDR. Nl\ilDR may not subcontract any portion of the services to be performed
under this Agreement without prior written approval of the County.

7. ASSIGNMENT NMDR will not assign or transfer any interest in this Agreement
or assign any claims for money due or to become due under this Agreement
without approval of the County.

B RELEASE. NMDR'S acceptance of final payment of the amount due under this
Agreement shall operate as a release of the County, its Elected Officials, Officers
and Employees from all liabilities, claims and obligations whatsoever arising from
or under this Agreement.

9 CONFIDENTIALITY Any confidential information provided to or developed by
N[/1DR in the performance of the Agreement shall be kept confidential and shall
not be made available to any individual or organization by NNiIDR without the prior
written approval of the County.

10 INDEI\ilNlFlCAT|ON Nl\,lDR agrees to accept responsibility for loss or damage to
any person(s) or property, to defend, indemnify, hold harmless or release the
County, its officials and employees from actions, claims, damages, disabilities or
the cost of litigation that are asserted by and person or entity to the extent arising
out of the negligent acts or omissions or willful misconduct of NNIDR in the
performance of this Agreement by NMDR hereunder, excluding liability due to the
willful misconduct or negligent acts of the County or its employees.

11, MODIFICATION This Agreement shall not be modified except in writing by
amendment executed by both parties

2



12. ENTIRE AGREEMENT. This Agreement constitutes the entire understanding of
the parties and shall not be amended or altered except upon agreement of the
parties.

13. GOVERNING LAW. This Agreement shall be governed by the laws of the State of
New Mexico.

The County and NMDR have each caused this agreement to be executed by their
duly authorized officers as of the date first written above.

BOARD OF CHAVES COUNTY COMMISSIONERS

By:

William E Cavin, Chairman

ATTEST

Dave Kunko, County Clerk

NEW MEXICO DEMOGRAPHIC RESEARCH

By
Rod Adair, Demographer

3



 

Item #                  Agreement A-20-040 – between Chaves 

County and Phoenix/Restoration & 

Construction, Ltd   

 

Meeting Date: 10/15/2020 

  

 

STAFF SUMMARY 

______________________________________________________________________________ 

 

REQUESTED BY:   Sandra Rodriguez, Purchasing Director 

 

ACTION REQUIRED:  Approve Agreement A-20-040 

______________________________________________________________________________ 

 

SUMMARY: 

 

The Commission awarded RFP-20-3 Chaves County Courthouse Historic Window Replacement 

(Phase 1) in September to Phoenix/Restoration and Construction, Ltd.  Agreement A-20-040 is 

the standard AIA Agreement form between Owner and Contractor for this project as specified 

through the specification plans issued under RFP-20-3. Staff Recommends approval.    

 

 

 

 

 

 

 

 

______________________________________________________________________________ 

 

SUPPORT DOCUMENTS:   Agreement A-20-040 

______________________________________________________________________________ 

 

Submitted by: Sandra Rodriguez, CPO 

Title: Purchasing Director 
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Item #                  Agreement A-20-041 – between Chaves 

County and Constructors, Inc   

 

Meeting Date: 10/15/2020 

  

 

STAFF SUMMARY 

______________________________________________________________________________ 

 

REQUESTED BY:   Sandra Rodriguez, Purchasing Director 

 

ACTION REQUIRED:  Approve Agreement A-20-041 

______________________________________________________________________________ 

 

SUMMARY: 

 

The Commission awarded ITB-20-3 Chaves County Complex Trail Construction (Phase 1) in 

September to Constructors, Inc.  Agreement A-20-041 is the standard AIA Agreement form 

between Owner and Contractor for this project as specified through the specification plans issued 

under ITB-20-3. Staff Recommends approval.    

 

 

 

 

 

 

 

 

______________________________________________________________________________ 

 

SUPPORT DOCUMENTS:   Agreement A-20-041 

______________________________________________________________________________ 

 

Submitted by: Sandra Rodriguez, CPO 

Title: Purchasing Director 
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AGENDA ITEM: Resolution R-20-036
Deletion of property & 

MEETING DATE: October 15, 2020 proposed disposition 

          STAFF SUMMARY REPORT

ACTION REQUESTED BY: Lucia Serrano

ACTION REQUESTED:

Approval of Resolution R-20-036

ITEM SUMMARY:

Your approval of this resolution will allow staff to remove the attached inventory. 

Exhibit 'A' has the assets listed.

Staff recommends approval.

SUPPORT DOCUMENTS:

Resolution R-20-036

SUMMARY BY: Lucia Serrano

TITLE: Continuum/DWI Coordinator
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RESOLUTION R-20-036 

 
DELETION OF PROPERTY AND PROPOSED DISPOSITION 

 
 

 At a regular meeting of the Board of Chaves County Commissioners held on October 15, 
2020 the following was among the proceedings:   
 

WHEREAS, the property on the attached list has been declared obsolete, deleted, missing or beyond 
repair; and, 
 
 WHEREAS, the items listed in exhibit ‘A’ will be auctioned, deleted, or donated; and 
 

WHEREAS, the Board of Chaves County Commissioners deems it necessary to dispose of 
items pursuant to provisions of the Procurement Code and other applicable State Statutes; and, 
 
 NOW, THEREFORE, BE IT RESOLVED, THAT THE BOARD OF COUNTY 
COMMISSIONERS, CHAVES COUNTY, STATE OF NEW MEXICO, hereby approves the 
deletion of property from the County Inventory. 
 
 BE IT FURTHER RESOLVED, the State Auditor and DFA Local Government Division 
will be notified 30 days prior to the disposition of property listed in Exhibit ‘A’ attached. 
 

 
Done at Roswell, New Mexico, this 15th Day of October 2020. 
 
               BOARD OF CHAVES COUNTY  
               COMMISSIONERS 
 
 
     ___________________________________ 
     William E. Cavin, Chairman 
   
     ________________________________ 
     Jeff Bilberry, Vice-Chairman 
 
ATTEST:    ________________________________ 
     Dara Dana, Member 
 
     ________________________________ 
_____________________  T. Calder Ezzell Jr, Member  
Dave Kunko   
County Clerk    ________________________________ 
     Robert Corn, Member 
 

 
 
 



Asset ID Description Primary Location

Department: 999 - CC Auction
000214 R-20-036 LIFTTWIN POST LIFT ROAD
002345 R-20-036 JACKTRANSJACK - HYDRAULIC FLOOR JACK ROAD
003561 R-20-036 CHARGER/BATTERYAFQSHOP ROAD
006830 R-20-036 VEHICLE- F.DINTERNATIONAL - 1961 - PUMPERG36043UNIT 850 CCFD#8
010910 R-20-036 ComputerDell computer CCFD#8

6981 Craftsman Riding Mower ROAD
12863 Asus Notebook PC CCDC

NA Microsoft Tablet CCDC
NA 1996 Ford F350 Unit 854 CCFD#8
NA Radio Model #3672L4 CCFD#8

Exhibit A



MEETING DATE: October 15.2020

STAFF SUMMARY REPORT

ACTION REQUESTED BY

ACTION REQUESTED:

Stanton L. Riggs, County Manager

Approve Resolution

ITEM SUMMARY:

Chaves County has been continuously working to improve our cyber security. Two
years' ago, the County invited Homeland Security to audit our security policies and
procedures. Last year New Mexico Tech worked with the County to test our cyber
security. This policy is a continuation of the County's efforts to protect citizens,,
employees', and vendors' private information.

Staff recommends approval of Resolution R-20-037 Adopting the Chaves County Cyber
Security Policy.

SUPPORT DOCUMENTS: Resolution R-20-037 and Cyber Security Policy

SUMMARY BY

TITLE.

AGENDA ITEM: Resolution R-20-037 Adoptinq the Chaves
Countv Cvber Security Policy

Stanton L. Riggs

County Manager

aklein
Typewritten Text
7



RESOLUTTON R-20-037
RESOLUTION ADOPTING THE CHAVES COUNTY CYBER SECURITY POLICY

WHEREAS, Chaves County has an obligation to protect its citizens'and employees,
personal information, and

WHEREAS, Chaves County strives to be at the forefront of cyber security, and

WHEREAS, the Chaves County lnformation Technology (lT) Department has created a
cyber security policy which will provide a new level of protection to the citizens and employees
of Chaves County, and

NOW, THEREFORE, BE lT RESOLVED by the Chaves County Board of
Commissioners that the Chaves County Cyber Security Policy is hereby adopted this 15th day
of October, 2020.

Done this 15th of October, 2020

BOARD OF CHAVES COUNTY COMMISSIONERS

William E. Cavin, Chairman

Jeff Bilberry, Mce-Chairman

ATTEST:
Dara Dana, Member

T. Calder Ezzell Jr, Member
Dave Kunko
County Clerk

Robert Com, Member



CHAVES COUNTY
CYBER SECURITY POLICY

I ]IFO R lilAIIO 1I IEtHlI O I'OEY
CHAVES COUNTY N.M.

Adopted October 15, 2020
by Resolution R-20-037
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Chaves County provides many business tools to its employees to enhance their
productivity and jobs. These tools include computers, software, communication tools
(email, chat), access to internal networks (intranet), access to external networks
(internet), as well as telephone systems, voice mail, fax, photocopiers, etc. Chaves
County requires that these systems be used in a responsible way, ethically, and in
compliance with all legislation and other Chaves County policies. Noncompliance could
have a severe, negative impact on the organization, its employees, and its clients. This
policy does not attempt to anticipate every situation that may arise and does not relieve
anyone accessing the system of their obligation to use common sense and good
judg ment.

Employees at Chaves County are encouraged to use information systems and resources
to further the goals and objectives of the county. The types of activities that are
encouraged include:

. Communicating with fellow employees, contractors, vendors, and citizens.

. Acquiring or sharing information necessary or related to the performance of an
individual's assigned responsibilities.

o Participating in educational or professional development activities.

il. scoPE

This policy is applicable to all employees of Chaves County. including parttime and
temporary employees as well as volunteer firefighters. The requirements defined in this
policy are applicable to all data, systems, and services owned and/or managed by
Chaves County.

1t!. POLTCY

A. Acceptable Use of Assets

Assets include, but are not limited to, physical equipment, such as desktop
computers, servers, printers, laptops, telephones, mobile devices, and removable
media (such as USB flash drives), as well as systems and services, such as the
organizational network, internet, voicemail, and more. Organizational data is also
considered to be an asset. All devices and systems are property of Chaves County
and all use must be in accordance with policies, standards, and guidelines.

Chaves County allows limited use of the network, systems, and devices for
personal reasons (personal correspondences, online banking, etc.), but personal

Chaves County Cyber Security Policy
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use must not be abused. Personal use is acceptable provided that it is limited to
the following considerations:

a)

b)

c)

d)

e)

It does

It does

It does

It does

It does

not have a negative impact on overall employee productivity

not cause additional expense to the county.

not compromise the county is any way.

not disrupt the network performance in any way.

not contradict any other Chaves County policies in any way.

A.1 Chaves County assets and systems may not be used for illegal or unlaMul
purposes, including copyright infringement, obscenity, personal gain, libel, slander,
fraud, defamation, plagiarism, intimidation, forgery, impersonation, illegal
gambling, soliciting for pyramid schemes, and computer tampering (e.9. spreading
computer viruses).

4.2 Users should not access andlor purchase technology, devices,
applications, or services that are not formally authorized and approved by lT. (This
circumvention of the lT Department is known as Shadow lT.)

A.3 lT assets, such as laptops and mobile devices, are intended to be used only
by the people to whom they have been issued. lf another employee or non-
employee (e.9. family member) is using the device, the use should be monitored
to ensure that no sensitive data is accessed by the unauthorized party. The person
to whom the device was issued is ultimately responsible for any actions performed
with the device.

4.4 Users will always protect all county managed lT assets, keeping them
physically and logically secured and under the control of the user, including, but
not limited to:

a) Locking down laptops with a locking cable or storing them in a locked
drawer or cabinet when leaving them in the office.

b) Ensuring the workstation is locked (screen/keyboard) whenever walking
away from it.

A.5 Access to Chaves County systems and devices is controlled through
individual accounts and passwords, as outlined in the Password Standard section
of this document and in the Access Control Policy.

A.6 All voicemail boxes will be protected with a PIN (personal identification
number) to aid in a mailbox security. Simple or previously used PlNs will be
blocked by the system. PlNs must not be shared with others.

Chaves County Cyber Security Policy
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4.7 Removable media, such as USB flash drives, CDs, etc., may be used with
the following requirements.

a) lnformation should only be stored on removable media when required in
the performance of the user's role (e.9. USB shared between two
employees during a conference)-

b) The use of removable media to introduce malware or other unauthorized
software into the Chaves County environment is strictly prohibited.

c) Mobile devices (e.9. smartphones, tablets) are not permitted to be used
as removable media to transfer or store any business or customer data.

d) Any unknown removable media that is found unattended must be
reported to the lT Department and NOT inserted into any Chaves County
issued device.

e) End users are encouraged to take reasonable measures to secure
removable media (e.9. storing it in a secure/locked location when not in
use; not sharing with unauthorized users).

f) Use of removable media is not allowed on external or non-county issued
systems.

g) Upon completion of the assigned duties, all data shall be deleted, in
accordance with NIST SP 800-BB Rev. 'l , from the removable media.

h) All removable media must be turned in to the Chaves County lT for
proper disposal (in accordance with NIST SP 800-88 Rev. 1)when no
longer required for county use.

B. Electronic Communication and lnternet Use

The use of Chaves County communication and internet systems and services
(including email, instant messaging, voicemail, forums, social media, and more) is
provided in order to perform regular job duties. The use is a privilege, not a right,
and therefore must be used with respect, common sense, and in accordance with
the following requirements:

Chaves County Cyber Security Policy
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8.1 The email systems and other messaging services used at Chaves County
are owned by the county and are therefore its property. This gives Chaves County
the right to monitor any and all email traffic passing through its email system. This
monitoring may include, but is not limited to, inadvertent reading by lT staff during
the normal course of managing the email system, review by the HR and legal team



during the email discovery phase of litigation, and observation by management in
cases of suspected abuse or employee inefficiency.

8.2 Chaves County often delivers official communications via email. As a result,
employees of Chaves County with email accounts are expected to check their
email in a consistent and timely manner so that they are aware of important county
announcements and updates, as well as for fulfilling business and role-oriented
tasks.

B.3 Electronic communication and internet must not be used for illegal or
unlaMul purposes, including, but not limited to, copyright infringement, obscenity,
libel, slander, fraud, defamation, plagiarism, harassment (including offensive
and/or insulting content), discrimination, intimidation, forgery, impersonation,
illegal gambling, soliciting for illegal pyramid schemes, and computer tampering
(e.9. spreading computer viruses).

8.4 Chaves County communication platforms and internet are not to be used
for purposes that could be reasonably expected to strain storage or bandwidth (e.9.
emailing large attachments instead of pointing to a location on a shared drive).
lndividual use of resources will not interfere with others' use of Chaves County
email system and services.

8.5 Users are prohibited from using accounts that do not belong to them and
are prohibited from using platforms to impersonate others.

a) Users are not to give the impression that they are representing or providing
opinions on behalf of Chaves County unless otherwise authorized.

B.6 Users shall not open message attachments or click on hyperlinks sent from
unknown or unsigned sources through any platform (email, instant message, social
media, etc.). Attachments/links are the primary source of malware and social
engineering and should be treated with utmost caution.

8.7 Chaves County prohibits use of email or other messaging platforms for
mass unsolicited mailings, chain letters, and questionable activity unless
preapproved by Chaves County.

B.B Any allegations of misuse should be promptly reported to Chaves County
lT/HR lf you receive an offensive or suspicious email, do not fonayard, delete, or
reply to the message. lnstead, report it directly to the lT Department.

8.9 Email users are responsible for mailbox management, including
organization and cleaning. lf a user subscribes to a mailing list, he or she
must be aware of how to unsubscribe from the list and is responsible for
doing so in the event that their current email address changes.
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8.10 Archival and backup copies of email messages may exist, despite end-user
deletion, in compliance with Chaves County's policy on retention.

8.11 Email and network access will be terminated when the employee or third
party terminates their association with Chaves County, unless other arrangements
are made. Chaves County is under no obligation to store or forward the contents
of an individual's folders/email inbox/outbox after the term of their employment has
ceased.

8.12 Users shall not send sensitive information that is not appropriately protected
(encrypted). (Appropriate means of protection include but are not limited to
Microsoft One Drive or message encryption through Microsoft Outlook )

a) Users shall take extra precautions when transmitting county, client, and/or
other regulated information via electronic communications. Sensitive
material should be marked and encrypted appropriately. Keep in mind that
all email messages sent outside of Chaves County become the property of
the receiver.

8.13 Users are not permitted to automatically forward emails received by their
Chaves County account to an external email address or other messaging system.

B.14 Chaves County assumes no liability for direct and/or indirect damages
arising from the user's use of Chaves County's email system and services. Users
are solely responsible for the content they disseminate. Chaves County is not
responsible for any third-party claim, demand, or damage arising out of use
Chaves County's email systems or services.

a) However, email users are expected to remember that email sent from the
Chaves County's email accounts reflects on the county. Please comply with
normal standards of professional and personal courtesy and conduct.

B.1 5 Chaves County may monitor any/all internet activity originating from county
owned equipment or accounts or taking place over the county network. lf Chaves
County discovers activities that do not comply with applicable law or
corporate/departmental policy, records retrreved may be used to document the
wrongful content in accordance with due process.

8.16 Users are permitted to remotely access the corporate network while offsite.
Users must use the approved VPN service(s). Users will be required to
authenticate using multifactor authentication (MFA). Only authorized users are
permitted to access the network through VPN. Users may also be required to go
through additional training for network security.
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B.17 Chaves County socialmedia accounts are permitted to be used for business
purposes only. These purposes include building positive brand image, providing
customer support, monitoring public opinion, professional networking, and more.
The following requirements are imposed for appropriate use of social media:

a) Access to social media will be open to staff who have received approval
from their department head. Approval will be provided given a legitimate
business purpose.

b) All actions and communrcations through social media must adhere to all
previously defined acceptable use of electronic communications. Staff
representing Chaves County on social media must participate in any
mandatory training and accept any required agreements

c) The use of personal social media accounts and user lDs for county use is
prohibited

d) The use of Chaves County social media user lDs for personal use is
prohibited.

C. Data Security

Maintaining the confidentiality, integrity, and availability of organizational data is
paramount to the security and success of the county. The following requirements
are defined to keep data secure and handled appropriately.

C.'1 All organizational data is owned by Chaves County and, as such, all users
are responsible for appropriately respecting and protecting all data assets.

C.2 Users must keep all data secure by taking sensible precautions and
following requirements defined in this policy.

C.3 Users may not view, copy, alter, or destroy data, software, documentation,
or data communications belonging to Chaves County or another individual without
authorized permission.

C.4 Users will only access data provided to them for duties in connection with
their employment or engagement and in accordance with their terms and
conditions of employment or equivalent. Access to some applications and
information sources will be routinely recorded and/or monitored for this purpose.
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C.5 Extraction, manipulation, and reporting of Chaves County data must be
done for business purposes only.

a) Personal use of organizational data, including derived data, in any
format and at any location, is prohibited.

C.6 Users will follow all county sanctioned data removal procedures to
permanently erase data from devices once its use is no longer required.

Chaves County employees are permitted to use their own personal devices to
access the internet over the county wireless network and to send/receive email.
The use of personal mobile devices is a privilege, not a right, and therefore must
be used with respect, common sense, and in accordance with the following
req uirements:

D.1 lt is the responsibility of any employee of Chaves County who uses a mobile
device to access corporate resources to ensure that all security protocols normally
used in the management of data on conventional storage infrastructure are also
applied here. lt is imperative that any mobile device that is used to conduct Chaves
County business be used appropriately, responsibly, and ethically. Failure to do so
will result in immediate suspension of that user's account.

D.2 lT reserves the right to refuse, by physical and non-physical means, the
ability to connect mobile devices to the county network. lT will engage in such
action if such equipment is being used in a way that puts the organization's
systems, data, users, and clients at risk.

D.3 All mobile devices used for access to county systems and/or data (such as
email) must be protected by a strong access control (e.9. alphanumeric password
or biometric authentication). Employees are encouraged to never disclose their
passwords to anyone, even to family members, rf business work is conducted from
the mobile device.

D.4 All users of mobile devices must employ reasonable physical security
measures. End users are expected to secure all such devices regardless if they
are actually in use and/or being carried.

D.5 Any non-corporate computers used to synchronize or back up data on
mobile devices will have installed up-to-date antivirus and anti-malware software.

D.6 Sensitive data (e.9. client data) and passwords must not be stored on
mobile devices.
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D.7 ln the event of a lost or stolen mobile device that has access to Chaves
County resources (e.9. email, OneDrive, Authenticator), it is incumbent on the user
to report the incident to lT immediately.

D.B All personal mobile devices attempting to connect to the corporate network
through the internet will be inspected using technology centrally managed by the
Chaves County lT Department. Devices that are not approved by lT, are not in
compliance with lT's security policies, or represent any threat to the county network
or data will not be allowed to connect. Devices may only access the county network
and data through the internet using a Secure Socket Layer (SSL) Virtual Private
Network (VPN) connection. The SSL VPN portal web address will be provided to
users as required. Smart mobile devices such as smartphones, tablets, and
laptops will access the county network and data only using mobile VPN software
installed on the device by lT.

E. Glean Desk and Printing

A clean desk policy is an important tool to ensure that all sensitive materials, such
as information about an employee, a citizen, or intellectual property, are removed
from an end-user workspace and locked away when the items are not in use or an
employee leaves hisiher workstation. This will reduce the risk of security breaches
in the workplace and is part of standard basic privacy controls.

E.'1 Employees are required to ensure that all sensitive information in hardcopy
or electronic form is secure in their work area at the end of the day and when they
expect to be gone for an extended period.

a) Computer workstations must be locked (screen/keyboard) when workspace
is unoccupied.

b) Laptops must be either locked with a locking cable or locked away in a
drawer if not taken home at the end of the workday.

E.2 Any sensitive information (e.9. citizen data) must be removed from the desk
and locked in a drawer when the desk is unoccupied and at the end of the workday,

E.3 Passwords are
circumstances.

not to be written down anywhere or under any

E.4 File cabinets containing sensitive information must be kept closed and
locked when not in use or when not attended.

E.5 Keys, badges, and authenticators used for access to sensitive information
must not be left at an unattended desk.
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E.6 Printouts containing sensitive information should be immediately removed
from the printer. Secure print can be enabled by Chaves County lT on most
printers.

E.7 Upon disposal, sensitive documents should be shredded.

E.8 Whiteboards containing sensitive information should be erased

F. Password Standards

Access to Chaves County systems and devices is controlled through individual
accounts and passwords. The following requirements are in place to protect
those passwords and access to sensitive data and systems:

F.1 Users may not share account or password information with another person.
Accounts are to be used only by the assigned user of the account and only for
authorized purposes. Attempting to obtain another user's account password is
strictly prohibited.

F .2 A user must contact the Chaves County lT department to obtain a password
reset if they have reason to believe any unauthorized person has learned their
password. Users must take all necessary precautions to prevent unauthorized
access to Chaves County services and data.

F.3 Users must not use county passwords for other services. ln the event other
services are compromised, it could leave Chaves County accounts compromised
as well.

F.4 Password complexity will be enforced by Chaves County lT through system-
enforced policies and controls to ensure strong passwords and proper password
hygiene:

a) Passwords will expire dependent on regulations required by the county or
intervals determined by Chaves County lT.

b) The previous passwords cannot be reused according to password history
requirements and controls.

c) Password complexity is subject to Uppercase, lowercase, numbers, special
characters, and length.

d) Upon multiple failed login attempts, accounts will be locked. Accounts can
be unlocked by contacting Chaves County lT or waiting for the lockout time
to elapse.
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G. lncident Response and Reporting

Chaves County has an incident response program for efficient remediation of
information security incidents. Employees are expected to comply with the
following requirements to ensure effective and efficient incident remediation:

G.1 Users must report any suspected security incident to Chaves County lT,

including but not limited to losUstolen equipment, suspected malware infection,
compromised credentials, and any other possible compromises of Chaves County
systems and/or data.

G.2 Users must cooperate with incident response processes, such as forfeiting
their equipment to Chaves County lT for investigation if it is potentially
compromised.

H. Security Awareness and Training

Human error and negligence are common sources of security issues. Chaves
County takes a proactive approach by requiring security awareness and training:

H.1 During onboarding, all users will be required to undergo information security
awareness and training. Upon completion, users will be required to sign a
declaration that they have completed training, understand the requirements and
specific procedures taught, and intend to abide by the policies and procedures
provided.

H.2 Users must complete ongoing security awareness and training as
scheduled by the Chaves County lT Department. Employees will be kept up to
date on new improvements and emerging threats.

H.3 Users who fail to complete training requirements are subject to network
connection terminations and other disciplinary actions.
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l. Security Unacceptable Uses

lT will manage security policies, network, application, and data access centrally
using whatever technology solutions are deemed suitable. Any attempt to
contravene or bypass security will be deemed an intrusion attempt and will be
subject to disciplinary action. The following restrictions and requirements are
enforced at Chaves County to establish and maintain the confidentiality, integrity,
and availability of systems and data:

1.1 Users must not introduce malicious programs into the network or a system
(e.9. viruses, worms, Trojan horses, email bombs, etc.).

a) Security breaches include, but are not limited to, accessing data of
which the employee is not an intended recipient or logging into a system or
account that the employee is not expressly authorized to access, unless
these actions are with in the scope of regu lar d uties. For the pu rposes of th is
section, "disruption" includes, but is not limited to, network sniffing, ping
floods, packet spoofing, denial of service, and forged routing information for
malicious purposes.

I.3 Port scanning or security scanning is expressly prohibited unless prior
authorization is granted in writing by the lT Director/Security Administrator.

1.4 Users must not execute any form of network monitoring that will intercept
data not intended for the employee's host unless this activity is a part of the
employee's normal job duty.

1.5 Users must not circumvent user authentication or security of any host,
network, or account.

1.6 Users must not introduce honeypots, honeynets, or similar technology on
the county network.

1.7 No servers (i.e. running web or FTP services from user workstations) or
devices that actively listen for network traffic are allowed to be put on the county
network without prior written authorization by the lT Director/Security
Ad m inistrator.

l.B Users must not interfere with or deny service to any user (for example,
denial of service attack).
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J. Ownership and Privacy lssues

The systems are Chaves County's property as well as, for access and security
purposes, the information they contain. We respect our employees' right to privacy;
however, we grant access to our systems for county business use. Employees
must not expect that information contained in these systems is private. The county
reserves the right, from time to time, for public, legal, or otherwise valid reasons,
to read, monitor, control, and access user files and messages created, saved,
transmitted, or received. ln the event of intercepted illegal activity, we will bring
them to the attention of the appropriate authority without prior notification to the
sender or receiver.

K. Non4ompliance

Violations of this policy will be treated like any other allegations of wrongdoing at
Chaves County and will be investigated. Violators will be subject to discipline as
set out in the Chaves County Personnel Policy. Volunteer firefighters may lose
their access privileges.
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lV. Definitions

Malware: A program that is inserted into a system, usually covertly, with the intent
of compromising the confidentiality, integrity, or availability of the victim's data,
applications, or operating system, or of otherwise annoying or disrupting the victim.

Removable media: Any type of storage device that can be removed from a
computer while the system is running. Examples include USB flash/thumb drives,
memory cards, CDs/DVDs, external hard drives, or mobile devices used for
storage purposes such as MP3 players or smartphones. While there are business
purposes for these devices, they are also known to be common sources of
malware infections and susceptible to loss or theft, leading to breaches of sensitive
information.

Shadow lT: The acquisition and use of information technology systems and/or
services within the organization that have not been approved by the lT
Department. Oftentimes, the lT Department is not even aware of these solutions
being implemented.

Sqcial engineering: The "con game"; the art of manipulating end users into
providing confidential or personal information. One example is "phishing," where
hackers pretend to be trusted organizations such as banks, county suppliers, lT
staff, or mobile carriers in order to get your personal information such as credit
card details or confidential corporate information.
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Item #                  Approval to Purchase a Class-A Pumper 

for District 8 Volunteer Fire Department  

 

Meeting Date: 10/15/2020 

  

 

STAFF SUMMARY 

______________________________________________________________________________ 

 

REQUESTED BY:   Sandra Rodriguez, CPO 

Purchasing Director 

 

ACTION REQUIRED:  Approval of Purchase 

______________________________________________________________________________ 

 

SUMMARY: 

 

 

District 8 Volunteer Fire Department is asking for approval to purchase a new Class-A Pumper.  

The State Marshall approved specifications for this bid and has authorized the purchase of the 

apparatus.  The Department has  100% funding available through the Fire Apparatus 

Replacement Schedule.  Staff  recommends approval. 

 

 

 

______________________________________________________________________________ 

 

SUPPORT DOCUMENTS:    

______________________________________________________________________________ 

 

Submitted by: Sandra Rodriguez, CPO 

Title: Purchasing Director 
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*\ Chaves County, NM

Vendor Name Payable Number

Vendor: AG SERVICES CONSTRUCTION INC

9430_—AG SERVICES CONSTRUCTIO

Vendor: BOB TURNER'S FORD COUNTRY

BOB TURNER'S FORD COUNT 10932

Vendor: CITY OF ROSWELL

CITY OF ROSWELL "RPD 1

Vendor: CRAIG BOVA

CRAIG BOVA 0819

Vendor: CUMBERLAND WATER CO-OP

CUMBERLAND WATER CO-0 CC02WO7"

CUMBERLAND WATER CO-0 CC021408-

CUMBERLAND WATER CO-0 CC024106

Vendor: DEERECREDIT, INC

DEERECREDIT, INC

DEERE CREDIT, INC

DEERECREDIT, INC

DEERE CREDIT, INC

DEERE CREDIT, INC

DEERECREDIT, INC

DEERE CREDIT, INC

Vendor: DIANE F. TAYLOR

DIANE F. TAYLOR

Vendor: DIANNE MEDA

DIANNEMEDA

DIANNE MEDA

FY 21-2 DT

FY 21-2 SCREEN^T""
FY21-2 SCREEN

Vendor: DOMINION VOTING SYSTEM INC

DOMINION VOTING SYSTEM DVS135804-

DOMINION VOTING SYSTEM DVS135807__

Vendor: FRANK G. MAGOURILOS

FRANK G.MAGOURILOS FY 21-2 FM

Vendor: HOLLYFRONTIER CORP

HOLLYFRONTIERCORP 20024201?-

HOLLYFRONTIERCORP 200242017-

HOLLYFRONTIER CORP 200245638"

HOLLYFRONTIER CORP 200251858 -

HOLLYFRONTIERCORP 200251858-

HOLLYFRONTIERCORP 200263876-

HOLLYFRONTIERCORP 200263877,

HOLLYFRONTIERCORP 200264070-

9/4/2020 2:34:48 PM

Post Date

09/01/2020

09/01/2020

09/02/2020

09/01/2020

09/01/2020

09/01/2020

09/01/2020

09/01/2020

09/01/2020

09/01/2020

09/01/2020

09/01/2020

09/01/2020

09/01/2020

09/01/2020

09/01/2020

09/01/2020

09/01/2020

09/01/2020

09/01/2020

09/01/2020

09/01/2020

09/01/2020

09/01/2020

09/01/2020

09/01/2020

09/01/2020

09/01/2020

Expense Approval Register
Packet: APPKT01468 - CHECK RUN/09/04/20

Description (Item) Account Number

ACCT.tfCHAVESCOUNTY 402-6-653-221-000

Vendor AG SERVICES CONSTRUCTION INC Total:

FORD F 150 CREW CABS 635-6-682-372-000

Vendor BOB TURNER'S FORD COUNTRY Total:

LDWI DISTRIBUTION/FY 20-2 432-7-761-105-000

Vendor CITY OF ROSWELL Total:

PROFESSIONAL SERVICES 401-6-613-260-000

Vendor CRAIG BOVA Total:

401-6-691-341-000

410-8-816-341-000

408-8-812-340-000

Vendor CUMBERLAND WATER CO-OP Total:

ACCT.#G215

ACCTJG105

ACCT.HB1085

ACCT.«030-

ACCTJ030-

ACCT.#030-

ACCT.H030-

ACCT.#030

ACCT.«030

ACCT.«030.

0061556-007

0069875-000

0069878-000

0065559-000

0065560-000

0065561-000

0065562-000

402-6-

402-6-

402-6-

402-6-

402-6-

402-6-

402-6-

653-251-000

653-251-000

653-251-000

653-251-000

653-251-000

653-251-000

653-251-000

Vendor DEERE CREDIT, INC Total:

LDWI DISTRIBUTION/FY 20-2 432-7-761-267-000

Vendor DIANE F. TAYLOR Total:

LDWI DISTRIBUTION/FY 20-2

LDWI DISTRIBUTION/FY 20-2

432-7-761-267-000

432-7-766-267-000

Vendor DIANNE MEDA Total:

ACCT.8USNMCHAVES 401-7-722-230-000

ACCT.tfUSNMCHAVES 401-7-722-230-000

Vendor DOMINION VOTING SYSTEM INC Total:

LDWI DISTRIBUTION/FY 20-2 432-7-761-267-000

Vendor FRANK G. MAGOURILOS Total:

Amount

392.06

392.06

109,650.00

109,650.00

354.00.,

354.00

275.00

275.00

39.41-

27.74

35.38

102.53

3,235.72"

3,553.81-

3,553.81-

3,309.22-

3,309.22-

3,309.22

3,309.22

23,580.22

3,250.00-

3,250.00

1,350.00-

1,650.00>

3,000.00

387.17-

1,003.37_

1,390.54

1,100.00

1,100.00

ACCT.«1100353 402-6-653-291-000 8,665.00 •

INV.«200245639/ACCT.#110 402-6-653-291-000 -837.74

ACCT.H1100353 402-6-653-291-000 101.42

INV.«200266958/ACCT.#110 402-6-653-291-000

402-6-653-291-000

-1,273.67

ACCT.H1100353 402-6-653-291-000 8,947.99

ACCT.»1100353 402-6-653-291-000 8,979.52^—

ACCT.H1100353 402-6-653-291-000 176.41

Vendor HOLLYFRONTIER CORP Total: 34,912.60
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September 2020 P-Card Report 
Account Department Item Total 

401-2-200 Total Benefit Source (Payroll) $10,370.25  

401-6-611 Total Commissioners $34.33  

401-6-612 Total County Manager $232.78  

401-6-613 Total Human Resources $3,258.84  

401-6-614 Total Safety $883.47  

401-6-616 Total Fire & Emergency Services $166.23  

401-6-619 Total Working Capital $266.52  

401-6-621 Total Public Works $2,163.83  

401-6-622 Total Information Technology $7,783.61  

401-6-624 Total Planning & Zoning $819.67  

401-6-625 Total Purchasing $808.25  

401-6-631 Total Finance Dept $448.37  

401-6-632 Total Community Development $151.77  

401-6-641 Total Detention Administration $566.44  

401-6-642 Total Adult Detention $123.50  

401-6-645 Total Juvenile CCJD $733.21  

401-6-691 Total Facility Maintenance $6,334.55  

401-6-692 Total Courthouse Maintenance $3,370.64  

401-6-693 Total Facility Maintenance. Health 

Dept. 

$792.80  

401-6-694 Total Facility Maintenance. CC Road 

Dept. 

$64.71  

401-6-696 Total Operating Exp - CCDC $1,869.17  

401-6-699 Total St. Mary Complex $529.87  

401-7-721 Total Clerk Admin $1,470.32  

401-7-722 Total Clerk Bureau Elec. $449.00  

401-7-731 Total Assessor Admin $1,084.88  

401-7-732 Total Assessor Appraisal $247.50  

401-7-741 Total Treasurer Dept. $728.61  

401-7-751 Total Sheriff Admin $7,065.53  

401-7-752 Total Sheriff Patrol & Investigation $4,222.60  

402-6-651 Total Road Admin $1,989.25  

402-6-652 Total Road Shop $1,899.00  

402-6-653 Total Road Construction & 

Maintenance 

$11,964.95  

407-8-811 Total Dunken FD $2,369.83  

408-8-812 Total East Grand Plains FD $1,027.42  

409-8-813 Total Penasco FD $5,430.87  

410-8-816 Total Midway FD $15,239.71  

411-8-814 Total Berrendo FD $6,973.55  

412-8-815 Total Sierra FD $8,219.90  

413-8-818 Total Rio Felix FD $628.53  



 

414-8-819 Total Fire District #8 $1,690.85  

427-6-638 Total Indigent $260.96  

430-7-753 Total Law Enforcement $16,408.71  

432-7-761 Total DWI  $1,694.24  

435-6-643 Total Court Services $843.99  

452-6-638 Total Other Grant's & Contracts $49.99  

452-8-832 Total Flood Dept. $6,686.16  

628-7-733 Total Assessor $40.94  

631-8-884 Total Other Grant's & Contracts $330.00  

631-8-886 Total Other Grant's & Contracts $123.87  

635-6-682 Total Emergency & Capital Outlay $728.27  

650-6-684 Total CCDC Construction Fund $11,345.34  

670-6-671 Total Internal Services $7,857.67  

Grand Total 
 

$160,845.25  
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Business Development Manager’s Report 
October 2020 

 
 

 

• Helped the City of Roswell and Chaves County with CARES Act Grant Step 2. Made calls to the 

businesses that applied for Step 1 in August. I called them to inform them about Step 2 and the 

additional documents that were required. As businesses turned in documents, I would review 

them and fill out a checklist with them to make sure they were not missing anything. If they were 

missing documents, I would give them the opportunity to get those documents and turn them in. 

I helped calculate receipts from the businesses for the expenses they were eligible to get 

reimbursed. 

 

• Worked on a spreadsheet with the top employers in Roswell Chaves County for the County’s 

comprehensive annual report for fiscal year 2020. I contacted 20 business to get the number 

employees they have currently. While making these calls, I took the time to ask a few questions. 

I checked on how they were doing and how they were affected by COVID. Some businesses did 

have to lay employees off and some employers were able to hire more employees. Dean Baldwin 

Painting has laid off 30 to 40 people. Christmas by Krebs is having their employees make masks 

instead of ornaments as this time, this has allowed them to keep all their employees as well as 

hire more. They have 160 and last year they had 90. 

 

• I am updating and maintaining our membership roster. For the month of October, I sent out 13 

invoices for the renewable members of this month.  I am keeping track of who is paying and who 

has not. I sent 2 past due notices for the month of September that did not pay.  

 

• Have been doing BRE visits I have contacted 17 businesses total. 10 are current members and 7 

are potential new members. Some are interested in becoming members and are currently 

pending. I have been checking in on our members to see how they are doing and offering 

assistance if needed. I am working on building relationships with our members. 
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Project Manager’s Report 
October 2020 

 
• Helped the City of Roswell and Chaves County with CARES Act Grant Step 2.  Step 2 was announced 

on September 17th and the deadline to get the documents to me was September 28th.  

 

o Contacted the applicants that applied on August 3rd to inform them about Step 2 and the 

additional documents required. Contacted 81 by email, called 32 and went in person to 7 

businesses we were unable to contact by email or phone.  

o Had 120 applicants for step 1 and out of those 120, 83 completed step 2. Out of those 83, 

80 are City businesses & 3 are County businesses 

o Assisted our Spanish speaking businesses by translating the information that was required 

for step 2. 

o Assisted business owners with application process and answered questions by phone, 

email, or in person. 

o Created a checklist with the documents required from the businesses and as I received 

documents, I would review them to make sure they were not missing anything. I gave 

them the chance to get missing documents turned in. 

o Businesses had to provide receipts for the two categories, business continuity and 

business redesign from March 1,2020 - June 30, 2020. 

o Business continuity consisted of rent, mortgage, utilities, insurance, marketing, and 

payroll that was not covered by PPP. 

o Business redesign consisted of expenses for reconfiguring physical space, installing 

plexiglass, PPE for employees, and purchasing web-conferencing or other technology to 

facilitate work-at-home.  

o Calculated receipts from each business for the expenses they were eligible to get 

reimbursed.  

o Created a spreadsheet to keep track of businesses that completed step 2. The 

spreadsheet had the totals for the two categories: Business Continuity & Business 

Redesign. 

o On the spreadsheet, I put the amounts requested by each business and the amounts 

verified by receipts that were provided by the businesses. 

o City amount verified by receipts - $1,910,099.32  

o County amount verified by receipts - $27,228.70  

o Turned in applications and all the documents received from each business to City and 

County staff. 

 

• Partnered with Xcel Energy for a Certified Site Program. Working on getting 44 acres at the 

Roswell Air Center certified. I have been working on getting more information on the property. I 

have worked on getting the capacities for utilities such as electric, gas, water & sewer. I have also 

made a community profile with information on Roswell and Chaves County. 



 

 

• Career Tech Education (CTE)- had a meeting with ENMU-R President, Director of Student Affairs, 

and Aviation Program Directors. Discussed the Aviation Maintenance Program and how we can 

assist them with recruitment for the program. We are working with ENMU-R on building the 

workforce for our current Aviation companies at the airport as well as the new one we will be 

getting.  

 

• Researching specialty aviation repair companies that can support our companies at the airport. 

Our MRO companies located at our airport would benefit from these additional services. They are 

currently having to send plane parts to different places to get those things done. Having these 

specialty aviation repair shops would add value to our existing services. Some that I have been 

researching are aviation companies that specialize in sheet metal and avionics.  

 

• Continuing to assemble and maintain an inventory of all available commercial real estate 

properties.  Visited some local properties one of our members has available to help market them 

and include in our real estate inventory.  

 

• There were no PRO’s from the NM Partnership this month. 

 

• Continuing to update and maintain EDC website as well as posting information on Facebook. 

There was a total of 616 sessions on website and 1,446 views this month. 
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President’s Report 

October 2020 

 

• Housing 

o Site visit by a different modular home building company showed interest in our local 

market to build homes and the possibility of expanding their manufacturing from their 

current plant.  Several sites were favorable, and they are looking at other communities 

in the region. Discussions with this developer still indicates interest in the communities 

in south eastern New Mexico.  They are still planning on building homes here in the 

near future. No current update this month. 

 

o Site visit planned by Horizon Ventures was postponed due to team members testing 

positive for the Coronavirus.  Once they receive the “all-clear”, we anticipate the visit 

will be rescheduled. The developer is still interested in building here as well as a site 

visit. However, with travel restrictions, project is on-hold. 

 

• Workforce Development. 

o Career Technical Education (CTE). We have re-connected current aircraft maintenance 

companies with the state Workforce Development Director for help determine 

immediate employment needs and possible apprenticeship programs. 

 

o We coordinated and attended meetings for Apprenticeship programs with the 

Department of Workforce Solution’s region’s program manager, who indicates 

progress with Cattle Baron Restaurants Inc., Krumland Auto Group and the beginning 

of discussions with some of the current MRO companies at the Air Center. 

 

o With the announcement of Ascent Aviation to the Roswell Air Center, discussions with 

ENMU-R President and staff were held to plan for the creation of a skilled workforce 

pipeline with students already in the program as well as the measures needed to increase 

student/worker recruitment for the future.  The first of several meetings, planning is 

being conducted to analyze and identify solutions to support Ascent and the other MRO 

companies at the Air Center. 

 

• Roswell Air Center. 

o Announcement of Project “RAC” on September 28, 2020. An expansion project, the 

company visited Roswell and is awaiting additional information for facility build-out.  

A joint venture with Chaves County, City of Roswell and the EDC, the project with 

Ascent Aviation will see 360 jobs over 5 years with a significant financial investment. 

o Attended the third Airport Steering Committee. A presentation by Kyle Armstrong of 

the former Airport Authority Task Force provided useful information on how, why, 

and where similar authorities are in-place and working.  There were questions 



concerning the economics of transitioning to an authority discussed, but not fully 

covered. 

 

• Real estate development.  

o The EDC has partnered with Xcel Energy for a Certified Sites Program for 44 acres at 

the Roswell Air Center.  The intent is to provide shovel ready sites to attract specialty 

aviation repair companies that support current companies already located at the center. 

Environmental studies are currently being considered as the site is near a former refuse 

disposal site on the former Walker Air Base. 

 

o At the request of Mr. Emery Chukly, owner and developer of the Spring River 

Apartments, he asked the EDC to create a groundbreaking ceremony for their Phase II 

of their apartment complex. The ceremony is tentatively scheduled for November 18, 

2020 at 3:00 pm, depending on the mass gatherings order by the state health 

department. 

 

o Visited local commercial properties with a local developer to better understand 

availability and catalogue for future economic development opportunities. 

 

• Tourism.  

o Meet with Juanita Jennings, City of Roswell Public Affairs and Tourism, and discussed 

marketing the city for future growth and opportunity.  Topics included geo-tagging, 

collaborative marketing, tourism, sports tourism, and opportunity zones. 

 

• Current Project updates: 

o Project “Jump”. A small manufacturing business conducted a site visit to locate 

possible locations. Company is seeking SBA financing and intend to begin their project 

early 2021. Company has selected possible sites and arranging financing options. The 

company is still pursuing financing options. 

 

o Project “Refuge”. This new multi-faceted project is a facility build-out requiring 40 

acres for medical purposes. Land options were presented, and the company is preparing 

essential documentation.  We assisted in helping secure a possible investor for project 

financing, with negotiations currently in progress. Update: Company conducted a site 

visit with an investor and architectural representative to consider options. 

 

o Project “Gold”. This is a new business expansion project requiring build-out of a large 

100,000 SF warehouse and distribution facility. Expansion will facilitate a broader 

business scope and the creation of additional jobs. Update: Land purchase has been 

accepted by company and seller with a contingent offer. We are working with Xcel 

Energy to provide the company energy efficient options for the new construction.   

 

o Project “Med”. This is an agri-business expansion project that is seeking state 

incentives to grow their business footprint.  We will be visiting their existing location 

in October.  We are analyzing possible state incentives for applicability. 
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• CARES Grant program.  The EDC continues to reach-out to local area businesses for 

applications for this program.  Funding has been approved, with the EDC, City, and County 

working on allocation and distribution processes to provide grant funding for businesses. The 

CARES Grant application program for small business continuity and redesign reimbursements 

has taken significant time energy as we were the initial contact point to collect, validate and 

provide the city and county officials with data needed to consider awarding funds to local 

companies.  This project has two separate application phases.  Initially, in July, we received a 

short 7-day window to receive and collect applications for the grant.    Once the city and county 

submitted their requests and awarded funds, we used the new data requirements provided by 

the state, collaborated with the city and county, created marketing pieces and media 

announcements, and collected applications to identify the funding need.  We reached-out to 

many of the small businesses who had not applied individually as well. We again contacted 

each previous applicants and others to obtain needed proofs of expenditures.  This phase of the 

applications became significantly challenging as nearly all the applicants were missing 

information, requiring considerable validation and communication with them.  Once all 

applicants were received by the first deadline, they were submitted to the city and county.  The 

next phase of this application process will begin next quarter, where applicants may seek 

reimbursement for the period of July 1 through December 30, 2020.  

 

• In collaboration with KENW PBS New Mexico of Eastern NM University-Portales, we began 

providing interviews for a 2-hour PBS segment about the Roswell Air Center and its impact 

upon economic development in the city and county.  The documentary will be in production 

over the next few months and scheduled to air in Spring 2021. 

 

• Provided interview for the City of Roswell Town Hall with a discussion about the CARES 

Grant application program and our local economic development efforts supporting our region.  

The interview is available on U-Tube. 
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