
CHAVES COUNTY BOARD OF COMMISSIONERS 
REGULAR BUSINESS MEETING AGENDA 

August 19, 2021 –9:00 a.m. 
Chaves County Administrative Center – Joseph R. Skeen Building 

Commission Chambers - #1 St. Mary’s Place 
 
 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

DETERMINATION OF QUORUM 

APPROVAL OF MINUTES 

 

AGENDA ITEMS 
  

A. PUBLIC HEARINGS  
 

1. Amendment to Chaves County Zoning Ordinance No. 7 to be known as 
Revision #11 
 

B. AGREEMENTS AND RESOLUTIONS  
   

2. Ratification of Agreement A-21-041 between Chaves County and the New 
Mexico Transportation-Traffic Safety Division 
 

3. Ratification of Agreement A-21-044 between Chaves County and New 
Mexico Aging and Long-Term Services for Appropriation A21G129, an 
Emergency Appropriation of Funding in the amount of $17,131.00 for the 
Purchase and Installation of Commercial Kitchen Equipment at the 
Hagerman JOY Center 

 
4. Resolution R-21-041 Authorizing Suspending the Minimum Penalty 

Requirements of the Property Tax Code 
 

5. Resolution R-21-042 Adopting the Chaves County 2023-2027 Infra-
Structure Capital Improvements Plan (ICIP) 

 
6. Resolution R-21-043 Resolution in Support of the PAUSE Act of 2021 

 
7. Resolution R-21-044 Deletion of Property and Proposed Disposition 

 
8. Resolution R-21-045 Approving Changes to Personnel Charts 

 
 



 
 
C. OTHER BUSINESS 

 
9. Appointments to the Roswell-Chaves County Extraterritorial Zoning 

Commission for a One-Year Term   
 

 
APPROVAL OF CHECKS 
APPROVAL OF REPORTS 
 
UNSCHEDULED COMMUNICATIONS LIMITED TO THREE MINUTES PER VISITOR 

NOT TO EXCEED 15 MINUTES NO FORMAL ACTION TAKEN BY COMMISSION 
  

 COUNTY MANAGER’S COMMUNICATIONS 
 COMMISSIONER’S COMMUNICATIONS 
 SIGNATURE OF DOCUMENTS 
 ADJOURNMENT 
 
If you are an individual with a disability who needs a reader, qualified sign language interpreter, or any form of auxiliary aid or 
service to attend or participate in the hearing of a meeting, please contact the County Commissioner’s office at 575-624-6600.  
This should be done at least one week prior to the meeting.  Public documents, including the agenda and minutes, can be 
provided in various accessible formats.  Please contact the County Commissioner’s office if a summary or other type of 
accessible format is needed. 



 

 

AGENDA ITEM#     _________    An amendment to Chaves County Zoning 

 Ordinance No.7 to be known as Revision #11 

MEET DATE:  August 19, 2021 

 

 

STAFF’S SUMMARY REPORT 

 

ACTION REQUESTED:  

To approve an Amendment to the Chaves County, New Mexico Zoning Ordinance No. 7 to be 

known as REVISION #11. An amendment to include Article XXIII “Cannabis 

Establishments” 

 

 

 REQUESTED BY:  Planning and Zoning Department 

 

 

ITEM SUMMARY:  

Regulations for Cannabis Establishments 

 

 

  

ADVERTISEMENT:   

A Notice of Public Hearing was advertised on August 4, 2021; 15 days prior to this public 

hearing as required per NMSA 3-21-6. 

 

 PROTEST SUMMARY:     N/A 
 

 

 

 SUMMARY BY:   Louis Jaramillo, P & Z Director 
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AN AMENDMENT TO THE CHAVES COUNTY, NEW MEXICO ZONING 

ORDINANCE NO. 7 TO BE KNOWN AS REVISION NO. 11.  TO 

INCLUDE ARTICLE XXIII CANNABIS ESTABLISHMENTS. 
 

WHEREAS, the Cannabis Regulation Act has authorized a variety of uses related to 

the legalization of commercial cannabis activities, which legalization has the potential to 

greatly expand the legal cannabis market; and 

 

WHEREAS, the smoking of cannabis products may create health risks due to 

exposure to secondhand smoke and vaporized cannabis concentrates; and 

 

 WHEREAS, the Cannabis Regulation Act permits local jurisdictions to consider 

regulations on place, time, density and manner for Cannabis Establishments; and 

 WHEREAS, the Chaves County Zoning Ordinance No. 7, Revision 10 does not address 

Cannabis Establishments; and 

WHEREAS, Section 3-21-1 through 3-21-14 N.M.S.A., 1978 gives Chaves 

County zoning authority to regulate zoning districts, land uses, development standards, and 

structure design over territories within the unincorporated areas of Chaves County for the 

purpose of promoting health, safety, moral and the protection of the general welfare of the 

residents in Chaves County; and  
 

WHEREAS, the Board of County Commissioners of Chaves County, New 

Mexico finds it necessary to protect the public health, safety, and welfare of the public 

by enacting provisions regulating Cannabis Establishments in Chaves County. 

 

THEREFORE, BE IT ORDAINED BY THE CHAVES COUNTY 

BOARD OF COMMISSIONERS OF CHAVES COUNTY, NEW MEXICO: 

 

  



ARTICLE XXIII 

CANNABIS ESTABLISHMENTS  

Section 1  APPLICABILITY  

This Article shall govern CANNABIS ESTABLISHMENTS, or parts thereof located within the 

boundaries of Chaves County, excluding lands within the limits of the Roswell-Chaves County 

Extraterritorial Zoning area and all incorporated municipalities within Chaves County.  

Section 2  PURPOSE AND INTENT 

The Board finds the need to reasonably regulate the location, operational hours and density of  

Cannabis Establishments within the unincorporated area of County in order to promote and protect 

the health, safety and welfare of all Chaves County citizens, to prevent criminal activities related 

to drug abuse, to prevent a negative impact on property values, to minimize any burden placed on 

law enforcement services, and to protect those who visit or otherwise live, work and stay within 

County. Also, these regulations are to preserve and protect the quality of life in residential 

neighborhoods, commerce in commercial and industrial districts, education in surrounding school 

and child care facilities, and use in park areas through effective land use planning and reasonable 

zoning regulations. State law, the zoning and other regulations in this article are enacted pursuant 

to the County’s authority in Section 12 of the Cannabis Regulation Act, Laws 2021. These 

regulations shall not conflict with the Cannabis Regulation Act or the Dee Johnson Clean Indoor 

Air Act. 

Section 3  DEFINITIONS 

As used in Article XXIII in the Chaves County New Mexico Zoning Ordinance No.7 

Adult care facility. A facility that provide care or assistant to adults due to medical reasons. 

Cannabis means all parts of the plant genus Cannabis containing a delta-9- tetrahydrocannabinol 

concentration of more than three-tenths percent on a dry weight basis, whether growing or not; 

the seeds of the plant; the resin extracted from any part of the plant; and every compound, 

manufacture, salt, derivative, mixture or preparation of the plant, its seeds or its resin; and does 

not include: 

the mature stalks of the plant; fiber produced from the stalks; oil or cake made from the seeds of 

the plant; any other compound, manufacture, salt, derivative, mixture or preparation of the 

mature stalks, fiber, oil or cake; or the sterilized seed of the plant that is incapable of 

germination; or the weight of any other ingredient combined with cannabis products to prepare 

topical or oral administrations, food, drink or another product; 

 

Cannabis consumption area. An area where cannabis products may be served and consumed; 

 

Cannabis courier. A person that transports cannabis products to qualified patients, primary 

caregivers or reciprocal participants or directly to consumers. 

 

 



Cannabis establishment. Means: 

a cannabis testing laboratory; 

a cannabis manufacturer; 

a cannabis retailer; 

a cannabis research laboratory; 

a vertically integrated cannabis establishment; 

a cannabis producer microbusiness; 

an integrated cannabis microbusiness; or 

a cannabis consumption area. 

 

Cannabis extract. A product obtained by separating resins, tetrahydrocannabinols or other 

substances from cannabis by extraction method approved by the Cannabis Control Division; and 

does not include the weight of any ingredient combined with cannabis extract to prepare topical 

or oral administrations, food, drink or another product. 

 

Cannabis growth and educational store. A retail facility that sell items used to assist in the 

growth and cultivation of cannabis and/or the production of cannabis integrated product but shall 

not possess cannabis of any kind. 

 

Cannabis integrated product. A product that is or that contains cannabis or cannabis extract, 

including edible or topical products that may also contain other ingredients; 

 

Cannabis manufacturer. A person or facility that: 

manufactures cannabis products; 

packages cannabis products; 

has cannabis products tested by a cannabis testing laboratory; or 

purchases, acquires, sells or transports wholesale cannabis products to other cannabis 

establishments; 

 

Cannabis producer. A person or facility that: 

cultivates cannabis plants; 

has unprocessed cannabis products tested by a cannabis testing 

laboratory; 

transports unprocessed or processed cannabis products only to other cannabis 

establishments; or 

sells cannabis products wholesale; 

 

Cannabis producer microbusiness. A cannabis producer at a single licensed premise that 

possesses no more than two hundred (200) total mature cannabis plants at any one time; 

 

Cannabis research laboratory. A facility that produces or possesses cannabis products and all 

parts of the plant genus Cannabis for the purpose of studying cannabis cultivation, characteristics 

or uses; 

 

Cannabis retailer. A person or facility that sells cannabis products to qualified patients, primary 

caregivers or reciprocal participants or directly to consumers. 

 

 



Cannabis testing laboratory. A person that samples, collects and tests cannabis products and 

transports cannabis products for the purpose of testing; 

 

Commercial cannabis activity: The cultivation, production, possession, manufacture, storage, 

testing, researching, labeling, transportation, couriering, purchase for resale, sale or consignment 

of cannabis products; and 

does not include activities related only to the medical cannabis program, to cannabis training and 

education programs or to the personal cultivation or use of cannabis; 

 

Community center- a place where people from a particular community can meet for social, 

educational, or recreational activities.  

 

Consumer. A person twenty-one years of age or older who purchases, acquires, owns, possesses 

or uses a cannabis product for a purpose other than resale; 

 

County.  The area lying within the corporate boundaries of the County of Chaves County and 

outside the boundaries of any incorporated municipality. 

 

Cultivation. Any activity involving the planting, growing, harvesting, drying, curing, grading or 

trimming of cannabis; 

 

Facility. A building, space or grounds licensed for the production, possession, testing, 

manufacturing or distribution of cannabis, cannabis extracts or cannabis products; 

 

Government facility. A facility, agency or area used for public purposes, and owned or operated 

by an instrumentality or agency of federal, state or local government. 

 

Homegrown or Homemade. Grown or made for purposes that are not dependent or conditioned 

upon the provision or receipt of financial consideration; 

 

Household. A housing unit and includes any place in or around the housing unit at which an 

occupant of the housing unit produces, manufactures, keeps or stores homegrown cannabis or 

homemade cannabis products; 

 

Immature cannabis plant. A cannabis plant that has not observable flowers or buds. 

 

Integrated cannabis microbusiness. A person that is authorized to conduct one or more of the 

following: 

production of cannabis at a single licensed premise; provided that the person shall not possess 

more than two hundred total mature cannabis plants at any one time; 

manufacture of cannabis products at a single licensed premises; 

sales and transportation of only cannabis products produced or manufactured by that person; 

operation of only one retail establishment; and 

couriering of cannabis products to qualified patients, primary caregivers or reciprocal 

participants or directly to consumers. 

 

 

 

 



Licensed premises. A location that includes: 

all enclosed public and private areas at the location that are used in the business and includes 

offices, kitchens, restrooms and storerooms; 

all areas outside of a building that are specifically included in the license for the production, 

manufacturing, wholesale sale or retail sale of cannabis products; and 

with respect to a location that is specifically licensed for the production of cannabis outside of a 

building, the entire unit of land that is created by subsection or partition of land that the licensee 

owns, leases or has a right to occupy. 

 

Liquor establishment. Premises which may be open to the general public, where alcoholic 

liquor is sold by the individual drink or package. 

 

Manufacture. To compound, blend, extract, infuse, package or otherwise prepare a cannabis 

product; 

 

Medical facility. A place where sick or injured people are given care or treatment. 

 

Mobile, Portable or Temporary Unit. Any motorized or non-motorized vehicle, trailer, or 

other device designed to be portable and not permanently attached to the ground from which 

items are ordinarily vended, served, or offered for sale. 

 

Processed. Having been subject to a special process or treatment 

 

Public Place or Event. A place to which the general public has access and includes hallways, 

lobbies and other parts of apartment houses and hotels that do not constitute rooms or apartments 

designed for actual residence; highways; streets; schools; places of amusement; parks; 

playgrounds; and places used in connection with public passenger transportation; 

 

Qualified Patient. A resident of New Mexico who holds a registry identification card pursuant 

to the Lynn and Erin Compassionate Use Act; 

(DD) Reciprocal Participant. A person who is not a resident of New Mexico and who holds proof 

of enrollment by a governmental regulatory authority to participate in the medical cannabis 

program of another state of the United States, the District of Columbia or a territory or 

commonwealth of the United States in which the person resides or a person who holds proof of 

enrollment by a governmental regulatory authority of a New Mexico Indian nation, tribe or 

pueblo to participate in its medical cannabis program. 
 

Religious Institution. A place or structure that is used primarily for religious worship, which 

may include onsite housing, as permitted, for religious leaders and similar staff, and which may 

include accessory facilities. 

 

Residence. A place where someone lives. 

 

Retail Establishment. A location at which cannabis products are sold to qualified patients, 

primary caregivers and reciprocal participants and directly to consumers; 

 

Smoke. To inhale, exhale, burn or carry any lighted or heated device or pipe or any other lighted 

or heated cannabis products intended for inhalation, whether natural or synthetic, in any manner 

or in any form. 



 

Standalone Building. A building whose, heating, air conditioning, electrical service, plumbing 

and ventilation system service only that building. 

 

Unprocessed. Unaltered from an original, raw or natural state. 

 

Vertically Integrated Cannabis Establishment. A person that is authorized to act as any of the 

following: 

a cannabis courier; 

a cannabis manufacturer; 

a cannabis producer; and 

a cannabis retailer. 

Section 4   CANNABIS RESTRICTIONS 

A.  Access to or possession of cannabis, in any manner, shall be restricted to persons twenty-

one years of age or older.  

B. Cannabis sales from mobile, portable, or temporary units and or drive-through locations 

shall not be permitted.   

C.  Cannabis sales from Agriculture-Residential, Zone A & B, zoning districts shall not be 

permitted. 

D. Cannabis establishments shall not be permitted as a Home Occupation. 

E. Cannabis establishments shall not be permitted as a Special Use Permit. 

F. The smoking, vaping or ingesting of cannabis products shall not be permitted outdoors in 

public areas or events. 

G.  Residential growth and cultivation of cannabis shall be limited to a maximum of six mature 

and six immature plants per household.  

H. Cannabis producers and/or cannabis producer microbusinesses, with sufficient agriculture 

water rights as determined by the NM Office of the State Engineer and presented to the 

Planning and Zoning Department, may be permitted in Zone A & B- Agriculture-Roswell 

District.    

Section 5   GENERAL COMMERCIAL (ZONE C TYPE 1) OR INDUSTRIAL 

 (ZONE D) REQUIREMENT 

A. Cannabis Establishments within the unincorporated areas of the Chaves County shall be 

 restricted to parcels zoned General Commercial, Zone C, Type I (Article XI), or Industrial, 

 Zone D (Article XIII) with the exception of cannabis producers and cannabis producer 

 microbusiness. A change in zoning district may be requested per Article I, Section 5.H of 

 this ordinance. 



B. The Chaves County Board of County Commissioners has determined that cannabis 

 establishments may be allowed in those Zoning Districts where similar uses are permitted, 

 such similarity determined by the Board in an exercise of legislative discretion based upon, 

 among other factors, off-site impacts, compatibility and the need for service. The following 

 cannabis establishments shall be located in the following Zoning Districts, at a minimum:  

 

Cannabis Establishment Facilities Zoning District 

Producer or producer microbusiness Agriculture-Residential, Zone A and B 

Consumption areas, couriers, research 

laboratories, growth and educational 

stores, retailers, and testing laboratories.  

General Commercial, Zone C, Type I 

Extraction/processing, manufacturers, and 

integrated product areas. 

Industrial, Zone D 

Section 6  LOCATION REQUIREMENTS 

 Applications for a Cannabis Establishments Permit shall be required to meet the following 

conditions: 

A. Reasonable Place.  Cannabis Establishments shall not be permitted within three hundred 

(300) feet of any school (private or public) or child care facility; measured from property 

line of the lot on which the cannabis establishment is located, to the nearest point on any 

property line of the school or child care facility; and 

B. Reasonable Place.  Cannabis Establishments shall not be permitted within one thousand 

(1,000) feet of any religious instructions, community center, government facility, adult care 

facility, medical facility, or public parks established prior to the cannabis establishment 

permit; measured from property line of the lot on which the cannabis establishment is 

locate, to the nearest point on any property line of the lot for which the religious 

instructions, community center, government facility, adult care facility, medical facility, or 

public parks is located; and 

C. Reasonable Density. A licensed Cannabis retailers and consumption areas shall not be 

permitted within a one (1) mile radius of any other licensed cannabis retailers, cannabis 

consumption area and liquor establishment, including those within the Roswell-Chaves 

County Extraterritorial area and within any incorporated municipality; measured from 

property line of the lot on which the licensed cannabis retailers, cannabis consumption area 

and liquor establishment is located, to the nearest point on any property line of the cannabis 

retailer or consumption area is located; and   

D. Reasonable Manner. The smoking, vaping or ingesting of cannabis products shall not be 

permitted outdoors but rather shall be permitted within a licensed cannabis consumption 

area that occupies a standalone building from which smoke and vaper fumes do not 

infiltrate other indoor workplaces or other indoor public places where smoking is otherwise 



prohibited pursuant to the Dee Johnson Clean Indoor Air Act. A cannabis establishment 

shall be properly ventilated to filter the odor from cannabis so that the odor cannot be 

detected by a person with a normal sense of smell at the exterior of the cannabis or at any 

adjoining use or property. 

 

E. Reasonable Time. Cannabis retailers and cannabis consumption area shall be permitted to 

operate from 7:00 a.m. to midnight. Monday through Saturday and noon to midnight on 

Sundays; and 

F. Reasonable Place. Cannabis Establishments shall be permitted in Commercial and 

Industrial Zone Districts located along the following roads or highways as designated in 

the latest Chaves County Comprehensive Master Plan-Commercial and Industrial 

Corridors: 

US Highway 70, US Highway 82, US Highway 285, US Highway 380, and 

State Road 2. 

Section 7  PERMIT APPLICATION FORM – INFORMATION REQUIRED 

Application forms for obtaining approval for a Cannabis Establishment Permit shall be provided 

by the Planning and Zoning Director. The cost of the permit shall be $500 for the initial permit, 

and $250 for an annual renewal permit.  A complete application shall contain the following 

information: 

A. Owners.  Name, address, and telephone number of: (1) the applicant; (2) all persons owning 

an interest of ten percent (10%) or more in the  Cannabis Establishments including all 

individuals having a corporate or partnership interest in the property and/or operation of 

the business; (3) if it is a business entity, the officers and directors, and (4) any aliases of 

any of the above persons; and 

B. Type of Establishment.  The applicant shall identify the type or types of uses to be operated 

within the Cannabis Establishments by the prospective licensee. The applicant shall specify 

whether the land use will include a single-family dwelling unit on the same lot or parcel of 

land as the Cannabis Establishments; and 

C. Location and Related Information.  The applicant shall furnish the address and legal 

description of the parcel of land on which the land use is to be located, including section, 

township and range, parcel ID numbers, and acreage, together with the identification of the 

estate which the owner or operator holds in the land, and shall furnish the planned hours of 

operation during which the establishment will conduct any business; and 

D. A clear and precise site plan showing the ingress and egress of the cannabis establishments 

to existing and proposed private or public roads. The site plan shall also include all existing 

and proposed building(s), the location of any greenhouses, utilities, the location of parking 

areas and the number of parking spaces, landscaping, lighting plans for parking areas and 

security fences; and 



E. A current list, which includes the property the cannabis establishments is seeking for the 

Permit (the "Subject Property"), of all surrounding property owner’s information, including 

mailing address, land use, and zoning located within one thousand (1,000) feet of the 

proposed cannabis establishment; and 

F. Construction plans approved by the local Certified Building Inspector shall be required for 

all modifications, alterations or new buildings. The plans shall be drawn to scale and shall 

also include the applicable requirements contained in the latest approved commercial 

building, fire, electric, HVAC and plumbing code; and 

G.  Documentation of other businesses that are located within and/or operating in the same 

building, structure, or portion thereof of the building for which the cannabis establishment 

is attempting to locate. (Strip Malls or Shopping Centers) 

H. Prior to issuance of a new or annual renewal permit, the cannabis establishment shall be 

required to pass an annual inspection by the Chaves County Building Inspector for any 

building or zoning code violations. 

I. A temporary cannabis establishment permit may be issued for state licensing purposes 

pending completion of the fire, electrical, and building inspections, and upon satisfactory 

evidence that all other conditions have been met for a permit. A final permit shall be issued 

upon completion of the inspections and an issuance of a Certificate of Occupation by the 

Chaves County Building Inspector.  

Section 8  PERFORMANCE STANDARDS AND REQUIREMENTS 

 Application of Standards.  After the effective date of the ordinance codified in this article, any 

building, structure, or tract of land developed, constructed, or used for Cannabis 

Establishments purposes as defined in this article shall comply with the following performance 

standards.  However, these standards are the minimum standards, and stricter standards may 

be required by other regulations, including building, electrical, plumbing, HVAC and fire 

codes. 

A. Building Facade.  A Cannabis Establishments building facades, exteriors, and exits shall 

generally resemble surrounding buildings.  All window areas shall be covered or made 

opaque so as not to allow visibility from the outside. 

B. Building Codes. A Cannabis Establishments being constructed and/or upgraded to 

comply with the latest building, electrical, plumbing, HVAC and/or fire code, and/or 

with the latest New Mexico Environmental Department and State Engineer’s Office 

regulations shall be required to the apply for all necessary permits from either the New 

Mexico Construction Industries Division or the Chaves County Building Inspector.   

C. Cannabis Control Division. All Cannabis Establishments shall comply with all Cannabis 

Control Division regulations and requirements set forth by this Article and in the 

Cannabis Control Division regulations.  



D. Signs.  All Cannabis Establishments signage shall be located on the same property or 

parcel of land as the establishment and shall require a building permit issued by the 

Chaves County Building Inspector.  

E. Parking and Lighting Regulations.  On-site parking is required and regulated in 

accordance with Article XVI.  In addition, all parking areas and the building shall be 

illuminated from dusk until dawn with a lighting system which provides an average 

maintained horizontal illumination of one-foot candle of light on the parking surface and 

walkways. An on-premises exterior lighting plan shall be submitted to the Planning and 

Zoning Department with the site plan. 

F.  Fencing. Secure fencing surrounding the establishment, measuring at least six feet in 

height and constructed of sturdy material, shall be required in order to protect the facility 

and public. 

Section 9  ADMINISTRATION AND ENFORCEMENT 

A. Administration.  All applications for permit approval under this article shall be made to the 

Planning and Zoning Department.  It shall be the duty of the Planning and Zoning Director 

or his or her designee to process any application pursuant to this article, and to administer 

the provisions of this article.  The Planning and Zoning Director shall prepare any forms 

necessary to administer the provisions of this article. 

B. Planning and Zoning Staff shall have reasonable time to review all applications, site plans, 

construction plans, and any other documents necessary to approve the cannabis 

establishment permit.  If denial of an application for a new or annual renewal permit is 

deemed necessary by the Planning and Zoning Director, written notice of the decision shall 

be provided to the applicant. 

C. In the event a Cannabis Establishment is legally established in accordance with the 

requirements of this article and (1) an incompatible land use located within the required 

separation distance or (2) boundaries for residential zones in the county are modified, a 

pre-existing legally established Cannabis Establishments shall be considered conforming, 

but notwithstanding the provisions of Section 6.C no further Cannabis Establishments shall 

be located there.  If the Cannabis Establishments ceases to be operational for a period 

exceeding sixty (60) days, then the use shall be considered non-conforming. Decisions as 

to the conformity of the Cannabis Establishment shall be rendered by the Planning and 

Zoning Director and may be appealed in accordance with the provisions contained in 

Article I, Section 5 (H) (9) of this ordinance. 

D. Enforcement.  It shall be the duty of the Chaves County Sherriff’s Department, Planning 

and Zoning Staff and County attorney to see that this article is enforced through the proper 

legal channels.  The Chaves County Building Inspector shall issue no permits for the 

construction, alteration, or repair of any building or part thereof, unless such plans and 

intended use of such building conforms in all respects with the provisions of this article 

and the required application fees have been paid. 

 



Section 10  PUBLIC NUISANCE 

Penalties.  Violations of this article are subject to the provisions of Article I, Sections 5 and 6.  

Notwithstanding any other provisions of this Ordinance, any violation of any of the provisions 

of this article is declared to be a public nuisance per se, which shall be abated by the 

Prosecuting Attorney. The penalty for violating this article may include a maximum of three 

hundred (300) dollars and/or ninety (90) days in jail. Each day a violation exists is a separate 

violation.  Payment of any penalty imposed for a violation does not relieve a person from the 

duty to comply with this article. 

Section 11  SEVERABILITY 

If any section, subsection, paragraph, sentence, clause, or phrase in this article or any part 

thereof is for any reason held to be unconstitutional or invalid or ineffective by any court of 

competent jurisdiction, such decision shall not affect the validity or effectiveness of the 

remaining portions of this article or any part thereof.  The Chaves County Board of 

Commissioner hereby declares that it would have passed each section, subsection, 

subdivision, paragraph, sentence, clause, or phrase thereof irrespective of the fact that any one 

or more subsections, paragraphs, sentences, clauses, or phrases be declared unconstitutional, 

or invalid, or ineffective. 

Section 12  EMERGENCY CLAUSE AND EFFECTIVE DATE 

 

Because of the urgent need for regulation pursuant to this Article, the Chaves County Board 

of County Commissioners declare that it is necessary for the public health, safety and 

wellness that this Article take effect immediately after passage when it is recorded as part of 

the Chaves County New Mexico Zoning Ordinance No. 7, Revision No.11 in the Chaves 

County Clerk’s office. In the event a court of competent jurisdiction finds that the passage of 

this Article did not constitute an emergency, then the effective date of this Article shall be 

thirty (30) days after the recording the Chaves County New Mexico Zoning Ordinance No. 7, 

Revision 11 in the Chaves County Clerk’s office.  

 

 

 

 

 

 



 

PASSED, APPROVED, ADOPTED AND SIGNED this   ____     day of   August, 2021. 

BOARD OF CHAVES COUNTY COMMISSIONERS:     
   
      ___________________________________ 
      William E. Cavin, Chairman 
   
      ___________________________________ 
      Jeff Bilberry, Vice-Chairman 

 
ATTEST:     ___________________________________ 
      Dara Dana, Member 

 
      ___________________________________ 
________________________  T. Calder Ezzell Jr, Member  

Cindy Fuller  
County Clerk    ___________________________________ 
      Richard C. Taylor, Member 

 



AGENDA ITEM:_______ Ratification of Agreement A-21-041 between 
Chaves County and The New Mexico 
Transportation- Traffic Safety Division 

       
MEETING DATE: 8/19/2021  
 

STAFF SUMMARY REPORT 
 
 
Action Requested by: Elly T Hollon, DWI Coordinator 
 
Action Requested: Ratification of Agreement A-21-041 between Chaves County and the 

New Mexico Transportation- Traffic Safety Division.  
 
 
 
Item Summary: 
 
The Chaves County LDWI Program would like the ratification approval for the FY22 Agreement 
between Chaves County and NMDOT. 
 
The amount awarded for FY22 is $ 13,955.00 
This amount will partially pay for one the DWI Court Compliance Officers. 

 
The term of this agreement will be from July 1, 2021- June 30, 2022. 
 
Staff recommends approval. 
 
 
SUPPORT DOCUMENTS: Agreement A-21-041  
    
 
Summary by:  Elly T Hollon             
 
Title:   DWI Coordinator   
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AGENDA ITEM:-

STAFF SUMMARY

Action Requested by:

Action Requested:

Georgianna Hunt, Community Development Division

Ratification of Approval of Agreement A-21-044.

Item Summary:

Staffrequests Ratification of approval of Agreement A-21-044 lor Appropriation 42lGl29 in the
amount ol $17,131.00 in emergency funding for the purpose of purchasing Commercial Kitchen
Equipment on behalfofthe Hagerman JOY Center.

Stallrecommends approval.

SUPPORT DOCUMENTS: Resolution R-21-024

Summary by: Georgianna I Iunt

'fitle: Community Development Proiect Specialist

MEETING DArE: Agsql!9-2@L

Requesting Ratifi cation of Approval
for: Asreement A-21-044 between
Chaves County and New Mexico Asine
and Lons Term Services for
Approoriation ,A.2l G129 an Emereency
Aporopriation of Fundins in the amount
of $ l7.l3l .00 for the purchase and
installation of Commercial Kitchen
Equipment.
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APPl{tlI'RIATION RI. ('I I'IEN'I:

Title: I laqerman JOY Senior Center <ommercial kitchen equipment
Addrcss: tll St. N{an s Placc, Ros$ell. Nqu Mcxico 8E201

Inrail: a na be l. barraza'.1. c havescount! . gov / T e lcphone: 5l::-62! -6620

\ PI'R( )l'RL\TIO\ \l \IBER: APPROPRIAI IO\ .\\IOt \ I: ItrRl{l\\TIO\ I)ATE:

A2l(;129 $17.1J1.00 .lune 30rh. 202?

APPR().PR r ATTON r _ANG_UAGE

Laws of 2021, Chaptcr l3E. Section .15. Paragraph 3 to purchase and install commercirl kilchen equipmenl

at thc llsgerman JOY Scrior ceoter in Chrves county. (An! grsnt funds unexpended b) June30'h.2022 $ill
be terminrted and re-issucd back to the approprigrion for other strte$ide [eeds)

CER'TII:IC ATION

I hercbr" ccnili that Chaves County

I . '* ill onl) use the appropriation firnds lbr permissible purposes as describcd in appropriation language.

!. \\,ill compll.rvith S(are Procuremenr Code (itapplicable) and execution of binding *ritten obligations or

purchase orders rvith lhird pary contraclors or vendors lbr the provision of sen'ices. including professional

scrviccs, or the purchase oftangible personal propery- and real propert-v for the project.

-'i. [:nsures that the appropriation tunds only bcnefit entities in accordance \!ith applicablc lau. including. but not

linritcd to Article lX. Seoion l,+ ofthe Constitution ofthc State ofNe$ Ivle\ico. "Anti-Donation Clause.'

l. U ill lbllo$ the proccdure described in r\ppropriation Reimbursement" tbr reimbursemenl of appropriated

lunLls

APPR( )l'RIATION RLI MIIURSMIiNI

Thc appropriation funds $ill be disbursed through a reimbursement process lhe Appropriation Recipient *ill
subrnrl rrr thr Agency F.rhibit A: Requesr lor Pay.,ment form alonB \vith supponing document(s) that e!idence thc

elpcnscs ttr be reimburscd. 
-l 

he Agencl' * ill rcvierl these d<xuments to ensure all reimbursed expenses reflect the

intent and purposed ol'lhc appropriation language. All expenditures for which the Appropriation Recipient rcquests

reimhurscment must occur prior to the reversion date. The latesl date the Appropriation Recipient may submit a

Rcqucsr lbr Pal.ment is Junc i0th.2021. Wilh the submission of the final Erhibit A: Requcst for Payment. thc

Approprialion Recipient rnusr include a completed Exhibil B: Final Repon form in order lo receile lhe final

rcIr] u mcnl

11 74o-2 I
Grantcc Chief Electcd Official Signature / Printed Name

At II'IIORIT\'

[)atc

Sr.rlc Allcnc) on Aging ( 18-.1- l ro :8-.1-9 N lvl SA 1 978: succcssor agenc) . Aging and l-on!l-'l cmr Sen'ices

Dcpannlcnt (9-23-l to 9-ll-ll NMSA 1978) may enrer into grants and contracts as appropriated by law. I hcrcby

approvc this ccnit-'icalion li)r approprjation number

Projccr #A2lGl29 Hsgermen JOY Scnior center - kitchen equipm€nr - Sl7.l3l'00

;\gcncr gnec Sllillurc Da te

720t2021

Grantcc: Cha\ es Counl) Name: Anabel Barraza Title: Fj441ge Djrqqgr-



AGENDA ITEM:      Resolution R-21-041 – Authorizing  
        Suspending the Minimum Penalty  
        Requirements of the Property Tax Code 

 
     

MEETING DATE: 08/19/2021   
 
 

STAFF SUMMARY REPORT 
 

 
Action Requested by: Charlotte Andrade, County Treasurer 
 
Action Requested: Approval of Resolution R-21-041 
 
 
Item Summary:  
 
Resolution R-21-041 would suspend the minimum penalty requirements of the Property Tax 
Code; Section 7-38-050 NMSA 1978 which states “If property taxes become delinquent, a 
penalty of one percent of the delinquent taxes for each month or any portion of a month they 
remain unpaid shall be imposed, but the total penalty shall not exceed five percent of the 
delinquent taxes except that, when the penalty determined under the foregoing provisions of this 
subsection is less than five dollars ($5.00), the penalty to be imposed shall be five dollars 
($5.00).”  
 
Based on the exceptionally high rate of property tax collections, it is felt that a minimum $5.00 
penalty is unnecessary.  The property tax collection average for the prior 10 years is 99.19 % as 
of June 30, 2021. 
 
Staff recommends approval. 
 
 
 
 
 
 
 
 

 
    
 
SUPPORT DOCUMENTS: Resolution R-21-041 
 
 
Summary by:  Charlotte Andrade               
 
Title:   County Treasurer    
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RESOLUTION R-21-041 
 
 

SUSPENDING THE MINIMUM PENALTY REQUIREMENTS 
OF THE PROPERTY TAX CODE 

 
 
 WHEREAS, it has been determined that the property tax collection percentage in Chaves 
County is exceptionally good without imposing a penalty on the taxpayers, and 
 
 WHEREAS, the Chaves County Commissioners have customarily suspended the 
minimum penalty requirements, and 
 
 NOW, THEREFORE, BE IT RESOLVED by the Board of Chaves County 
Commissioners that the minimum penalty requirements of Section 7-38-50 NMSA 1978 of the 
Property Tax Code for the 2021 Tax Year is hereby suspended.  
 
 Done at Roswell, County of Chaves, New Mexico this 19th day of August, 2021. 
 

 
 

BOARD OF CHAVES COUNTY COMMISSIONERS 
 
 
     ___________________________________ 
     William E. Cavin, Chairman 
   
     ________________________________ 
     Jeff Bilberry, Vice-Chairman 
 
ATTEST:    ________________________________ 
     Dara Dana, Member 
 
     ________________________________ 
_____________________  T. Calder Ezzell Jr, Member  
Cindy Fuller   
County Clerk    ________________________________ 
     Richard “Dick” Taylor, Member 
 

 
 



AGENDA ITEM: _______ Requesting Approval of Resolution 
R-21-042 adopting the Chaves

County 2023-2027 Infra-Structure 
Capital Improvements Plan (ICIP) 

MEETING DATE:   August 19, 2021 

STAFF SUMMARY REPORT 
______________________________________________________________________________ 

ACTION REQUESTED BY: 

ACTION REQUESTED:

Georgianna Hunt, Project Specialist 

Approval of Resolution R-21-042 
______________________________________________________________________________ 

ITEM SUMMARY: 

Staff is Requesting approval of Resolution R-21-042 adopting the Chaves County 
2023-2027 Infra-Structure Capital Improvements Plan.  

Projects ideas submitted must have a life span of ten years and a cost of $25,000.00 or more, 
must benefit the public at large and must meet a need in the Community. 

Staff Recommends approval. 

_____________________________________________________________________________ 

SUPPORT DOCUMENTS:       

 

______________________________________________________________________________ 

SUMMARY BY: Georgianna Hunt 

TITLE:    Project Specialist  
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Resolution R-21-042

Tentative ICIP Project Summary



Chaves County Government 

County of Chaves 

Resolution R-21-042 

 

A RESOLUTION 

ADOPTING THE FY 2023-2027 INFRASTRUCTURE CAPITAL IMPROVEMENT PLAN (ICIP) 

 

WHEREAS, the Board of Commissioners of Chaves County recognizes that the financing of public 
capital projects has become a major concern in New Mexico and Nationally; and 

WHEREAS, in times of scarce resources, it is necessary to find new financing mechanisms and 
maximize the use of existing resources; and 

WHEREAS, systematic capital improvements planning is an effective tool for communities to 
define their development needs, establish priorities and pursue concrete actions and strategies to 
achieve necessary project development; and 

WHEREAS, this process contributes to local and regional efforts in project identification and 
selection in short and long range capital planning efforts. 

NOW, THEREFORE, BE IT RESOLVED BY THE CHAVES COUNTY COMMISSION THAT: 

1. The county has adopted the attached FY 2023-2027 Infrastructure Capital Improvement Plan, 
and 

2. It is intended that the Plan be a working document and is the first of many steps toward 
improving rational, long-range capital planning and budgeting for New Mexico’s infrastructure. 

3. This Resolution supersedes Resolution Number R-20-031. 
 

PASSED, APPROVED AND ADOPTED by the governing body at its meeting of August 19, 2021 

 

County Commission Chairman 

 

ATTEST: 

 

Chaves County Clerk 

 

William E Cavin

Cindy Fuller



Estimated Estimated Estimated Estimated Estimated Estimated Total Amount Not 

County Priority Funded Project Cost Project Cost Project Cost Project Cost Project Cost Project Costs Yet Funded
Project # Code County Agency Project Year # To Date 2023 2024 2025 2026 2027

34817 4000 Chaves County Facility Maintenance Chaves County Health Department Building 2023 1 $0.00 $220,000.00 $3,280,000.00 $0.00 $0.00 $0.00 $3,500,000.00 $3,500,000.00
36174 4000 Chaves County Road Road Dept. - West Brasher Bridge Replacement 2023 2 $850,000.00 $850,000.00 $850,000.00

37406 4000 Chaves County Facility Maintenance Chaves County Admin. Complete TPO Replacement 2023 3 $0.00 $845,000.00 $0.00 $0.00 $0.00 $0.00 $845,000.00 $845,000.00

35938 4000 Chaves County Facility Maintenance Pecos Valley Dispatch and Emergency Services 2023 4 $350,000.00 $350,000.00 $350,000.00

33805 4000 Chaves County Facility Maintenance
Chaves County Historic Courthouse Window 
Replacement

2023 5 $1,050,000.00 $800,000.00 $0.00 $0.00 $0.00 $0.00 $1,850,000.00 $800,000.00

35881 4000 Chaves County Facility Maintenance Chaves Co.  Courthouse Security Enhancements 2023 6 $0.00 $480,000.00 $0.00 $0.00 $0.00 $0.00 $480,000.00 $480,000.00
37402 4000 Chaves County Road Road Dept. - E. Pine Lodge Rd. Pavement 2023 7 $0.00 $600,000.00 $500,000.00 $0.00 $0.00 $0.00 $1,100,000.00 $1,100,000.00

37413 4000 Chaves County Facility Maintenance Chaves County Admin. Center Concrete Repairs 2023 8 $0.00 $125,000.00 $0.00 $0.00 $0.00 $0.00 $125,000.00 $125,000.00
36224 4000 Chaves County Road Road Dept. - US 285 / Hobson Rd. Realignment 2023 9 $0.00 $836,000.00 $0.00 $0.00 $0.00 $0.00 $836,000.00 $836,000.00
35970 4000 Chaves County Sheriff Sheriff - FATS Machine 2023 10 $0.00 $0.00 $75,000.00 $0.00 $0.00 $0.00 $75,000.00 $75,000.00

Chaves County
FY 2023-2027

ICIP
Chaves County TOP 10 Priority Projects



Estimated Estimated Estimated Estimated Estimated Estimated Total Amount Not 

Project County Priority Funded Project Cost Project Cost Project Cost Project Cost Project Cost Project Costs Yet Funded
Number Code County Department Agency Project Year # To Date 2023 2024 2025 2026 2027

26463 4000 Chaves County Adult Detention Detention - Vehicles 2023 41 0 $35,000.00 $0.00 $0.00 $0.00 $0.00 $35,000.00 $35,000.00
38484 4000 Chaves County Adult Detention Security and Security Screening Project 2023 0 $470,000.00 $0.00 $0.00 $0.00 $0.00 $470,000.00

Adult Detention Total $35,000.00 $0.00 $0.00 $0.00 $0.00 $35,000.00 $35,000.00
34817 4000 Chaves County Facility Maintenance Chaves County Health Department Building 2023 1 $0.00 $220,000.00 $3,280,000.00 $0.00 $0.00 $0.00 $3,500,000.00 $3,500,000.00
37406 4000 Chaves County Facility Maintenance Chaves County Admin. Complete TPO Replacement 2023 3 $0.00 $845,000.00 $0.00 $0.00 $0.00 $0.00 $845,000.00 $845,000.00
35938 4000 Chaves County Facility Maintenance Pecos Valley Dispatch and Emergency Services 2023 4 $350,000.00 $500,000.00 $0.00 $0.00 $0.00 $0.00 $850,000.00 $500,000.00
33805 4000 Chaves County Facility Maintenance Chaves County Historic Courthouse Window Replacement 2023 5 $1,050,000.00 $800,000.00 $0.00 $0.00 $0.00 $0.00 $1,850,000.00 $800,000.00
35881 4000 Chaves County Facility Maintenance Chaves Co.  Courthouse Security Enhancements 2023 6 $0.00 $480,000.00 $0.00 $0.00 $0.00 $0.00 $480,000.00 $480,000.00
37413 4000 Chaves County Facility Maintenance Chaves County Admin. Center Concrete Repairs 2023 8 $0.00 $125,000.00 $0.00 $0.00 $0.00 $0.00 $125,000.00 $125,000.00
35884 4000 Chaves County Facility Maintenance Chaves County Courthouse Chiller Towers 2023 12 $0.00 $150,000.00 $0.00 $0.00 $0.00 $0.00 $150,000.00 $150,000.00
29985 4000 Chaves County Facility Maintenance CCAC Area D Restroom Facilities 2023 14 $0.00 $50,000.00 $200,000.00 $0.00 $0.00 $0.00 $250,000.00 $250,000.00
25112 4000 Chaves County Facility Maintenance Walking Trail/Water Retention Pond 2023 15 $350,000.00 $150,000.00 $200,000.00 $0.00 $0.00 $0.00 $700,000.00 $350,000.00
37412 4000 Chaves County Facility Maintenance St. Mary's Complex Parking Lots 2023 27 $0.00 $250,000.00 $0.00 $0.00 $0.00 $0.00 $250,000.00 $250,000.00
35944 4000 Chaves County Facility Maintenance Chaves Co. HVAC System Replacement 2023 73 $0.00 $932,000.00 $500,000.00 $0.00 $0.00 $0.00 $1,432,000.00 $1,432,000.00
38459 4000 Chaves County Facility Maintenance Regional Events Center 2024 44 $0.00 $0.00 $800,000.00 $4,000,000.00 $5,200,000.00 $0.00 $10,000,000.00 $10,000,000.00
38461 4000 Chaves County Facility Maintenance Regional Landfill 2024 45 $0.00 $0.00 $200,000.00 $4,500,000.00 $5,300,000.00 $0.00 $10,000,000.00 $10,000,000.00
37415 4000 Chaves County Facility Maintenance Facility Maintenance Telehandler Purchase 2025 8 $0.00 $0.00 $0.00 $180,000.00 $0.00 $0.00 $180,000.00 $180,000.00
35947 4000 Chaves County Facility Maintenance  Vehicle Replacement 2026 1 $0.00 $0.00 $0.00 $0.00 $30,000.00 $120,000.00 $150,000.00 $150,000.00
28207 4000 Chaves County Facility Maintenance Chaves County Voting Machine Warehouse 2026 9 $0.00 $0.00 $0.00 $0.00 $150,000.00 $250,000.00 $400,000.00 $400,000.00
26464 4000 Chaves County Facility Maintenance Chaves County Cultural Plaza 2026 22 $0.00 $0.00 $0.00 $0.00 $700,000.00 $0.00 $700,000.00 $700,000.00
34816 4000 Chaves County Facility Maintenance Chaves County Cooperative Extension Building 2026 25 $0.00 $0.00 $0.00 $0.00 $352,000.00 $548,000.00 $900,000.00 $900,000.00
38458 4000 Chaves County Facility Maintenance Recessed Fire Suppression Heads at the Detention Center 2027 19 $0.00 $0.00 $0.00 $0.00 $0.00 $250,000.00 $250,000.00 $250,000.00

37078 4000 Chaves County Public Services Industrial Site Utility and Infrastructure Upgrade 2023 13 $5,000,000.00 $5,000,000.00 $0.00 $0.00 $0.00 $0.00 $10,000,000.00 $5,000,000.00
37173 4000 Chaves County Public Services Joseph R. Skeen Memorial 2024 41 $0.00 $0.00 $350,000.00 $0.00 $0.00 $0.00 $350,000.00 $350,000.00

4000 Chaves County Public Services Regional Events Center 2025 1 $0.00 $0.00 $800,000.00 $4,000,000.00 $5,200,000.00 $10,000,000.00 $10,000,000.00
Public Services Total $5,000,000.00 $5,000,000.00 $350,000.00 $800,000.00 $4,000,000.00 $5,200,000.00 $10,000,000.00 $5,000,000.00

36174 4000 Chaves County Road Road Dept. - West Brasher Bridge Replacement 2023 1 $0.00 $1,000,000.00 $0.00 $0.00 $0.00 $0.00 $1,000,000.00 $1,000,000.00
37402 4000 Chaves County Road Road Dept. - E. Pine Lodge Rd. Pavement 2023 7 $0.00 $600,000.00 $500,000.00 $0.00 $0.00 $0.00 $1,100,000.00 $1,100,000.00
36224 4000 Chaves County Road Road Dept. - US 285 / Hobson Rd. Realignment 2023 9 $0.00 $836,000.00 $0.00 $0.00 $0.00 $0.00 $836,000.00 $836,000.00
28244 4000 Chaves County Road Road Dept. - Structure Replacements 2023 11 $385,000.00 $250,000.00 $250,000.00 $250,000.00 $250,000.00 $250,000.00 $1,635,000.00 $1,250,000.00
23078 4000 Chaves County Road Road Dept. - Purchase Road Vehicles 2023 22 $0.00 $120,000.00 $120,000.00 $120,000.00 $120,000.00 $120,000.00 $600,000.00 $600,000.00
32449 4000 Chaves County Road Road Dept. - New Radios/Radio Equipment 2023 49 $0.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00 $75,000.00 $75,000.00
23077 4000 Chaves County Road Road Dept. - Maintenance Equipment 2023 50 $0.00 $767,000.00 $331,000.00 $582,000.00 $516,000.00 $293,000.00 $2,489,000.00 $2,489,000.00
22108 4000 Chaves County Road Road Dept -West Berrendo Rd. Pavement Preservation 2024 45 $0.00 $0.00 $531,250.00 $531,250.00 $506,250.00 $0.00 $1,568,750.00 $1,568,750.00
36190 4000 Chaves County Road Road Dept. - West McGaffey Rd. Pavement 2025 3 $0.00 $0.00 $0.00 $400,000.00 $0.00 $0.00 $400,000.00 $400,000.00
26471 4000 Chaves County Road Road Dept - McGaffey Road Pavement Preservation 2025 2 $0.00 $0.00 $0.00 $475,000.00 $450,000.00 $0.00 $925,000.00 $925,000.00

4000 Chaves County Road Road Dept - Regional Landfill 2026 $0.00 $200,000.00 $4,500,000.00 $5,300,000.00 $10,000,000.00 $10,000,000.00
22107 4000 Chaves County Road Road - West Country Club Rd. Pavement Preservation 2027 7 $0.00 $0.00 $0.00 $0.00 $0.00 $3,118,750.00 $3,118,750.00 $3,118,750.00
38483 4000 Chaves County Road Road - West Pine Lodge Road Pavement Preservation 2027 21 $0.00 $0.00 $0.00 $0.00 $1,100,000.00 $1,100,000.00 $1,100,000.00

Road Total $385,000.00 $3,588,000.00 $1,747,250.00 $2,573,250.00 $6,357,250.00 $10,196,750.00 $24,847,500.00 $24,462,500.00
35970 4000 Chaves County Sheriff Sheriff - FATS Machine 2023 10 $0.00 $0.00 $75,000.00 $0.00 $0.00 $0.00 $75,000.00 $75,000.00
35968 4000 Chaves County Sheriff Sheriff - Purchase new Command Post Vehicle 2023 33 $0.00 $525,000.00 $0.00 $0.00 $0.00 $0.00 $525,000.00 $525,000.00
31053 4000 Chaves County Sheriff Sheriff - Public Safety Vehicles 2023 75 $590,200.00 $235,000.00 $235,000.00 $235,000.00 $235,000.00 $235,000.00 $1,765,200.00 $1,175,000.00
35973 4000 Chaves County Sheriff Sheriff - All Terrain Vehicles 2024 9 $0.00 $0.00 $35,000.00 $0.00 $0.00 $0.00 $35,000.00 $35,000.00
33608 4000 Chaves County Sheriff Sheriff - VHF Radio System Updgrade 2024 12 $452,000.00 $0.00 $316,000.00 $316,000.00 $316,000.00 $316,000.00 $1,716,000.00 $1,264,000.00
35974 4000 Chaves County Sheriff Sheriff - Fitness Equipment 2025 1 $0.00 $0.00 $0.00 $35,000.00 $0.00 $0.00 $35,000.00 $35,000.00
35978 4000 Chaves County Sheriff Sheriff - 125 KVA Portable Generator 2027 6 $0.00 $0.00 $0.00 $0.00 $0.00 $150,000.00 $150,000.00 $150,000.00

Sheriff Total $1,042,200.00 $235,000.00 $586,000.00 $586,000.00 $551,000.00 $551,000.00 $3,551,200.00 $2,509,000.00
33790 4000 Chaves County Berrendo VFD Berrendo VFD Cascade Trailer 2023 18 $0.00 $125,000.00 $0.00 $0.00 $0.00 $0.00 $125,000.00 $125,000.00
33787 4000 Chaves County Berrendo VFD Berrendo VFD Rescue Air Bags and equipment 2023 19 $0.00 $50,000.00 $0.00 $0.00 $0.00 $0.00 $50,000.00 $50,000.00
38490 4000 Chaves County Berrendo VFD Berrendo VFD New enclosed UTV and Rehab Trailer 2023 80 $0.00 $80,000.00 $0.00 $0.00 $0.00 $0.00 $80,000.00 $80,000.00
33797 4000 Chaves County Berrendo VFD Berrendo VFD - New Fire Hose 2023 23 $0.00 $30,000.00 $0.00 $0.00 $0.00 $0.00 $30,000.00 $30,000.00
28139 4000 Chaves County Berrendo VFD Berrendo VFD - Construct New Station #2 2023 71 $200,000.00 $600,000.00 $0.00 $0.00 $0.00 $0.00 $800,000.00 $600,000.00
33796 4000 Chaves County Berrendo VFD Berrendo VFD Re-certification of SCBA's 2024 10 $0.00 $0.00 $30,000.00 $0.00 $0.00 $0.00 $30,000.00 $30,000.00
26428 4000 Chaves County Berrendo VFD Berrendo VFD - New Water Tanker 2024 26 $0.00 $0.00 $350,000.00 $0.00 $0.00 $0.00 $350,000.00 $350,000.00
33782 4000 Chaves County Berrendo VFD Berrendo Skid Unit 2024 22 $0.00 $0.00 $0.00 $35,000.00 $0.00 $0.00 $35,000.00 $35,000.00
33798 4000 Chaves County Berrendo VFD Berrendo VFD New 105' Aerial Ladder Truck 2025 12 $0.00 $0.00 $0.00 $0.00 $1,000,000.00 $0.00 $1,000,000.00 $1,000,000.00
33784 4000 Chaves County Berrendo VFD Berrendo SCBA's and Bottle 2026 13 $0.00 $0.00 $0.00 $0.00 $40,000.00 $0.00 $40,000.00 $40,000.00
33793 4000 Chaves County Berrendo VFD Berrendo VFD Radio Communications 2026 20 $0.00 $0.00 $0.00 $0.00 $25,000.00 $0.00 $25,000.00 $25,000.00
33783 4000 Chaves County Berrendo VFD Berrendo Engine Upgrade 2026 23 $0.00 $0.00 $0.00 $0.00 $50,000.00 $0.00 $50,000.00 $50,000.00

Chaves County
FY 2023-2027

ICIP
Project Summary



33785 4000 Chaves County Berrendo VFD Berrendo VFD Personal Protective Equipment 2027 21 $0.00 $0.00 $0.00 $0.00 $0.00 $35,000.00 $35,000.00 $35,000.00
Berrendo VFD Total $200,000.00 $885,000.00 $380,000.00 $35,000.00 $1,115,000.00 $35,000.00 $2,650,000.00 $2,450,000.00

28185 4000 Chaves County District 8 VFD District 8 VFD - New Communications Equipment 2023 34 $0.00 $35,000.00 $0.00 $0.00 $0.00 $0.00 $35,000.00 $35,000.00
30976 4000 Chaves County District 8 VFD District 8 New Fire Engine 2023 39 $439,814.00 $100,000.00 $0.00 $0.00 $0.00 $0.00 $539,814.00 $100,000.00
23094 4000 Chaves County District 8 VFD District 8 VFD - New Fire Station Addition 2024 35 $0.00 $0.00 $40,000.00 $500,000.00 $30,000.00 $0.00 $570,000.00 $570,000.00
30975 4000 Chaves County District 8 VFD District 8 Training Equipment 2023 52 $0.00 $25,000.00 $0.00 $0.00 $0.00 $0.00 $25,000.00 $25,000.00
25148 4000 Chaves County District 8 VFD District 8-Urban Interface Wildland Fire Apparatus 2023 66 $0.00 $250,000.00 $0.00 $0.00 $0.00 $0.00 $250,000.00 $250,000.00
25149 4000 Chaves County District 8 VFD District 8 VFD - Purchase/Replace Fire Hose 2024 7 $0.00 $0.00 $100,000.00 $0.00 $0.00 $0.00 $100,000.00 $100,000.00
34882 4000 Chaves County District 8 VFD District 8 Bunker Gear Purchase 2023 36 $0.00 $50,000.00 $0.00 $0.00 $0.00 $0.00 $50,000.00 $50,000.00
23106 4000 Chaves County District 8 VFD District 8 VFD - New/Used Water Tender 2025 5 $0.00 $0.00 $0.00 $350,000.00 $0.00 $0.00 $350,000.00 $350,000.00
25147 4000 Chaves County District 8 VFD District 8 - Upgrade Office Furniture & Equipment 2026 6 $0.00 $0.00 $0.00 $0.00 $30,000.00 $0.00 $30,000.00 $30,000.00
34889 4000 Chaves County District 8 VFD District 8 Re-Certify SCBA's and Bottles 2027 18 $0.00 $0.00 $0.00 $0.00 $0.00 $15,000.00 $15,000.00 $15,000.00

District 8 VFD Total $439,814.00 $460,000.00 $140,000.00 $850,000.00 $60,000.00 $15,000.00 $1,964,814.00 $1,525,000.00
23114 4000 Chaves County Dunken VFD Dunken VFD - Chip Seal Station Parking Lot 2023 26 $0.00 $100,000.00 $0.00 $0.00 $0.00 $0.00 $100,000.00 $100,000.00
23117 4000 Chaves County Dunken VFD Dunken VFD - Purchase New/Used Vacuum Tanker 2023 27 $405,893.00 $350,000.00 $0.00 $0.00 $0.00 $0.00 $755,893.00 $350,000.00
19452 4000 Chaves County Dunken VFD Dunken VFD - Personal Protective Equipment 2023 28 $0.00 $35,000.00 $0.00 $0.00 $0.00 $0.00 $35,000.00 $35,000.00
23112 4000 Chaves County Dunken VFD Dunken VFD -Purchase New Office/Training Equipment 2023 30 $0.00 $25,000.00 $0.00 $0.00 $0.00 $0.00 $25,000.00 $25,000.00
19446 4000 Chaves County Dunken VFD Dunken VFD - Water Well For Fire Station 2023 40 $0.00 $200,000.00 $200,000.00 $0.00 $100,000.00 $0.00 $500,000.00 $500,000.00
19445 4000 Chaves County Dunken VFD Dunken VFD - 300 Gallon Slide-In Unit 2023 44 $0.00 $30,000.00 $0.00 $0.00 $0.00 $0.00 $30,000.00 $30,000.00
35983 4000 Chaves County Dunken VFD Dunken VFD - Urban Interface ATV's 2023 46 $0.00 $35,000.00 $35,000.00 $0.00 $0.00 $0.00 $70,000.00 $70,000.00
24187 4000 Chaves County Dunken VFD Dunken VFD - Purchase & Equip Incident Command Vehicle 2023 54 $0.00 $85,000.00 $0.00 $0.00 $0.00 $0.00 $85,000.00 $85,000.00
23115 4000 Chaves County Dunken VFD Dunken VFD - Water Well/Water Storage Tank 2023 57 $0.00 $150,000.00 $0.00 $0.00 $0.00 $0.00 $150,000.00 $150,000.00
24186 4000 Chaves County Dunken VFD Dunken VFD - Purchase Rescue Air Bags & Equipment 2024 5 $0.00 $0.00 $50,000.00 $0.00 $0.00 $0.00 $50,000.00 $50,000.00
23116 4000 Chaves County Dunken VFD Dunken VFD - Hydraulic Rescue Equipment 2024 11 $0.00 $0.00 $50,000.00 $0.00 $0.00 $0.00 $50,000.00 $50,000.00
19450 4000 Chaves County Dunken VFD Dunken VFD - New Radio Communications Equipment 2024 16 $0.00 $0.00 $300,000.00 $0.00 $0.00 $0.00 $300,000.00 $300,000.00
28183 4000 Chaves County Dunken VFD Dunken VFD - Urban Interface Wildland Unit 2024 18 $102,831.00 $0.00 $107,169.00 $0.00 $0.00 $0.00 $210,000.00 $107,169.00
23113 4000 Chaves County Dunken VFD Dunken VFD - Purchase New Fire Hose/Couplings 2024 32 $0.00 $0.00 $25,000.00 $0.00 $0.00 $0.00 $25,000.00 $25,000.00
32603 4000 Chaves County Dunken VFD Dunken VFD - Urban Interface Wildland Unit #3 2025 4 $113,534.00 $0.00 $0.00 $300,000.00 $0.00 $0.00 $413,534.00 $300,000.00
28188 4000 Chaves County Dunken VFD Dunken VFD - Urban Interface Wildland Unit #2 2026 15 $102,831.00 $0.00 $0.00 $0.00 $107,169.00 $0.00 $210,000.00 $107,169.00
24184 4000 Chaves County Dunken VFD Dunken VFD - Fuel Pump/Supply System 2027 5 $0.00 $0.00 $0.00 $0.00 $0.00 $222,000.00 $222,000.00 $222,000.00
19451 4000 Chaves County Dunken VFD Dunken VFD - Self-Contained Breathing Apparatus 2027 17 $0.00 $0.00 $0.00 $0.00 $0.00 $45,000.00 $45,000.00 $45,000.00

Dunken VFD Total $725,089.00 $1,010,000.00 $767,169.00 $300,000.00 $207,169.00 $267,000.00 $3,276,427.00 $2,551,338.00
35823 4000 Chaves County East Grand Plains VFD EGP VFD - Rebuild Tanker 210 Water Tanker 2023 16 $0.00 $150,000.00 $0.00 $0.00 $0.00 $0.00 $150,000.00 $150,000.00
24188 4000 Chaves County East Grand Plains VFD EGP VFD - New Skid Unit for Fire/EMS Mule 2023 21 $0.00 $25,000.00 $0.00 $0.00 $0.00 $0.00 $25,000.00 $25,000.00
22111 4000 Chaves County East Grand Plains VFD EGP VFD - Purchase New Radios and Pagers 2023 25 $0.00 $40,000.00 $0.00 $0.00 $0.00 $0.00 $40,000.00 $40,000.00
26407 4000 Chaves County East Grand Plains VFD EGP VFD - New Communications Equipment 2023 32 $0.00 $40,000.00 $0.00 $0.00 $0.00 $0.00 $40,000.00 $40,000.00
28445 4000 Chaves County East Grand Plains VFD EGP VFD - Training Room Furniture and Flooring 2023 48 $0.00 $40,000.00 $0.00 $0.00 $0.00 $0.00 $40,000.00 $40,000.00
38463 4000 Chaves County East Grand Plains VFD EGP VFD- Purchase new SCBA's with Accessories 2023 76 $0.00 $150,000.00 $0.00 $0.00 $0.00 $0.00 $150,000.00 $150,000.00
38464 4000 Chaves County East Grand Plains VFD EGP VFD - Purchase and Equip new Brush Truck 2023 77 $109,800.00 $75,200.00 $0.00 $0.00 $0.00 $0.00 $185,000.00 $75,200.00
19360 4000 Chaves County East Grand Plains VFD EGP VFD - Purchase Training Equipment 2024 2 $0.00 $0.00 $30,000.00 $0.00 $0.00 $0.00 $30,000.00 $30,000.00
19358 4000 Chaves County East Grand Plains VFD EGP VFD - Purchase New Thermal Imaging Camera 2024 4 $0.00 $0.00 $45,000.00 $0.00 $0.00 $0.00 $45,000.00 $45,000.00
24197 4000 Chaves County East Grand Plains VFD EGP VFD - Personal Protective Gear 2024 13 $0.00 $0.00 $50,000.00 $0.00 $0.00 $0.00 $50,000.00 $50,000.00
26403 4000 Chaves County East Grand Plains VFD EGP VFD - Purchase New Command Unit 2025 3 $0.00 $0.00 $0.00 $80,000.00 $0.00 $0.00 $80,000.00 $80,000.00
35824 4000 Chaves County East Grand Plains VFD EGP VFD - New Batteries for Hurst Rescue Equip. 2025 19 $0.00 $0.00 $0.00 $0.00 $100,000.00 $0.00 $100,000.00 $100,000.00
38469 4000 Chaves County East Grand Plains VFD EGP VFD - Purchase and Equip new Pumper/Engine 2025 22 $462,080.00 $0.00 $0.00 $97,920.00 $0.00 $0.00 $560,000.00 $97,920.00
19355 4000 Chaves County East Grand Plains VFD EGP VFD - Purchase Haz-Mat Equipment 2026 2 $0.00 $0.00 $0.00 $0.00 $30,000.00 $0.00 $30,000.00 $30,000.00
19359 4000 Chaves County East Grand Plains VFD EGP VFD - Construct New Main Station 3 2026 3 $0.00 $0.00 $0.00 $0.00 $1,200,000.00 $0.00 $1,200,000.00 $1,200,000.00
23006 4000 Chaves County East Grand Plains VFD EGP VFD - New Self-Contained Breathing Apparatus 2026 9 $0.00 $0.00 $0.00 $0.00 $0.00 $100,000.00 $100,000.00 $100,000.00
24194 4000 Chaves County East Grand Plains VFD EGP VFD - Recertification of SCBA 2027 2 $0.00 $0.00 $0.00 $0.00 $0.00 $30,000.00 $30,000.00 $30,000.00
26405 4000 Chaves County East Grand Plains VFD EGP VFD -Drill Water Well & Pressurized Water Tank 2027 3 $0.00 $0.00 $0.00 $0.00 $0.00 $600,000.00 $600,000.00 $600,000.00

East Grand Plains VFD 
Total

$571,880.00 $520,200.00 $125,000.00 $177,920.00 $1,330,000.00 $730,000.00 $3,455,000.00 $2,883,120.00

36013 4000 Chaves County Flood Commission Flood Commission - Scraper 24 to 26 c.y. capacity 2023 24 $0.00 $950,000.00 $0.00 $0.00 $0.00 $0.00 $950,000.00 $950,000.00

38487
4000

Chaves County Flood Commission Flood Commission - 299D3XE Compact/Multi Terrain Loader 2023 79 $0.00 $150,000.00 $0.00 $0.00 $0.00 $0.00 $150,000.00 $150,000.00

37483 4000 Chaves County Flood Commission Flood Commission - STORMX Netting Trash Traps 2024 42 $0.00 $0.00 $100,000.00 $0.00 $0.00 $0.00 $100,000.00 $100,000.00
36017 4000 Chaves County Flood Commission Flood Commission - Deming & Kentucky Bridge 2025 21 $0.00 $0.00 $0.00 $2,000,000.00 $0.00 $0.00 $2,000,000.00 $2,000,000.00
38488 4000 Chaves County Flood Commission Flood Commission - Fuel Island 2025 24 $0.00 $0.00 $0.00 $100,000.00 $0.00 $0.00 $100,000.00 $100,000.00
36024 4000 Chaves County Flood Commission Flood Commission - Brasher Rd. Drainage Proj. 2026 5 $0.00 $0.00 $0.00 $0.00 $2,500,000.00 $0.00 $2,500,000.00 $2,500,000.00
38489 4000 Chaves County Flood Commission Flood Commisison - Wash Pad 2026 26 $0.00 $0.00 $0.00 $0.00 $50,000.00 $0.00 $50,000.00 $50,000.00
36033 4000 Chaves County Flood Commission Flood Commission - Equipment Storage Facility 2027 8 $0.00 $0.00 $0.00 $0.00 $0.00 $350,000.00 $350,000.00 $350,000.00

Flood Commission Total $0.00 $1,100,000.00 $100,000.00 $2,100,000.00 $2,550,000.00 $350,000.00 $6,200,000.00 $6,200,000.00

26420 4000 Chaves County Midway VFD Midway VFD - New Radio Equipment 2023 31 $0.00 $25,000.00 $0.00 $0.00 $0.00 $0.00 FALSE $25,000.00
33802 4000 Chaves County Midway VFD Midway VFD EMS Quick Response Unit 2023 38 $0.00 $65,000.00 $0.00 $0.00 $0.00 $0.00 $65,000.00 $65,000.00
28157 4000 Chaves County Midway VFD Midway VFD -Recertify/Repair SCBAs & Spare Bottles 2023 43 $0.00 $25,000.00 $0.00 $0.00 $0.00 $0.00 $25,000.00 $25,000.00
26415 4000 Chaves County Midway VFD Midway VFD - Chip Seal Station #2 2023 48 $0.00 $30,000.00 $0.00 $0.00 $0.00 $0.00 $30,000.00 $30,000.00
34871 4000 Chaves County Midway VFD Midway Fire Station 1 Remodel 2023 56 $0.00 $100,000.00 $0.00 $0.00 $0.00 $0.00 $100,000.00 $100,000.00
28146 4000 Chaves County Midway VFD Midway VFD - Construct Station #3 2023 59 $0.00 $750,000.00 $0.00 $0.00 $0.00 $0.00 $750,000.00 $750,000.00
28145 4000 Chaves County Midway VFD Midway VFD - Urban Interface Wildland Unit 2023 61 $98,838.00 $251,162.00 $0.00 $0.00 $0.00 $0.00 $350,000.00 $251,162.00
23134 4000 Chaves County Midway VFD Midway VFD - New Video Training Library 2024 1 $0.00 $0.00 $40,000.00 $0.00 $0.00 $0.00 $40,000.00 $40,000.00
34873 4000 Chaves County Midway VFD Midway VFD Purchase Draft Commander 3000 2024 31 $0.00 $0.00 $90,000.00 $0.00 $0.00 $0.00 $90,000.00 $90,000.00
35992 4000 Chaves County Midway VFD Midway VFD - Electric Extrication Equipment 2024 33 $0.00 $0.00 $150,000.00 $0.00 $0.00 $0.00 $150,000.00 $150,000.00



26409 4000 Chaves County Midway VFD Midway VFD - Personal Protective Equipment 2024 36 $0.00 $0.00 $50,000.00 $0.00 $0.00 $0.00 $50,000.00 $50,000.00
19429 4000 Chaves County Midway VFD Midway VFD - Water Well/Water Storage Tanks 2024 37 $0.00 $0.00 $480,000.00 $0.00 $0.00 $0.00 $480,000.00 $480,000.00
35995 4000 Chaves County Midway VFD Midway VFD - Purchase Mobile Fire Pump Tester 2025 11 $0.00 $0.00 $0.00 $100,000.00 $0.00 $0.00 $100,000.00 $100,000.00
35994 4000 Chaves County Midway VFD Midway VFD - SCBA Fill Station 2025 15 $0.00 $0.00 $0.00 $150,000.00 $0.00 $0.00 $150,000.00 $150,000.00
32601 4000 Chaves County Midway VFD Midway Water Tender Purchase 2026 16 $437,102.00 $0.00 $0.00 $0.00 $200,000.00 $0.00 $637,102.00 $200,000.00
34874 4000 Chaves County Midway VFD Midway VFD Purchase new Data Tracking System 2027 14 $0.00 $0.00 $0.00 $0.00 $0.00 $100,000.00 $100,000.00 $100,000.00
35996 4000 Chaves County Midway VFD Midway VFD - Elevated Stream Apparatus 2027 15 $100,000.00 $0.00 $0.00 $0.00 $0.00 $1,300,000.00 $1,400,000.00 $1,300,000.00

Midway VFD Total $635,940.00 $1,246,162.00 $810,000.00 $250,000.00 $200,000.00 $1,400,000.00 $4,517,102.00 $3,906,162.00
28140 4000 Chaves County Penasco VFD Penasco VFD - Personal Protective Equipment 2023 35 $0.00 $35,000.00 $0.00 $0.00 $0.00 $0.00 $35,000.00 $35,000.00
28143 4000 Chaves County Penasco VFD Penasco VFD - New Communications Equipment 2023 58 $0.00 $20,000.00 $0.00 $0.00 $0.00 $0.00 $20,000.00 $20,000.00
36082 4000 Chaves County Penasco VFD Penasco VFD - 2000 gallon tanker 2023 63 $0.00 $400,000.00 $0.00 $0.00 $0.00 $0.00 $400,000.00 $400,000.00
36083 4000 Chaves County Penasco VFD Penasco Command Unit Purchase 2023 64 $0.00 $60,000.00 $0.00 $0.00 $0.00 $0.00 $60,000.00 $60,000.00
28141 4000 Chaves County Penasco VFD Penasco VFD - Urban Interface Wildland Unit 2024 6 $104,888.00 $0.00 $245,112.00 $0.00 $0.00 $0.00 $350,000.00 $245,112.00
19441 4000 Chaves County Penasco VFD Penasco VFD - Water Storage Tanks 2024 14 $0.00 $0.00 $250,000.00 $0.00 $0.00 $0.00 $250,000.00 $250,000.00
36117 4000 Chaves County Penasco VFD Penasco VFD - Refurbish Elk Station Floors 2024 38 $0.00 $0.00 $55,000.00 $0.00 $0.00 $0.00 $55,000.00 $55,000.00
29670 4000 Chaves County Penasco VFD Penasco Command Unit Purchase 2025 7 $0.00 $0.00 $0.00 $45,000.00 $0.00 $0.00 $45,000.00 $45,000.00
31086 4000 Chaves County Penasco VFD Penasco VFD - Slide In Unit 2026 4 $0.00 $0.00 $0.00 $0.00 $30,000.00 $0.00 $30,000.00 $30,000.00
24208 4000 Chaves County Penasco VFD Penasco VFD - Video Training Library 2027 6 $0.00 $0.00 $0.00 $0.00 $0.00 $45,000.00 $45,000.00 $45,000.00

Penasco VFD Total $104,888.00 $515,000.00 $550,112.00 $45,000.00 $30,000.00 $45,000.00 $1,290,000.00 $1,185,112.00
24212 4000 Chaves County Rio Felix VFD Rio Felix VFD - New Engine 2023 37 $398,450.00 $100,000.00 $0.00 $0.00 $0.00 $0.00 $498,450.00 $100,000.00
23140 4000 Chaves County Rio Felix VFD Rio Felix VFD -Water Well & Pressurized Water Tank 2023 45 $0.00 $150,000.00 $0.00 $0.00 $0.00 $0.00 $150,000.00 $150,000.00
23141 4000 Chaves County Rio Felix VFD Rio Felix VFD - Personal Protective Equipment 2023 55 $0.00 $30,000.00 $0.00 $0.00 $0.00 $0.00 $30,000.00 $30,000.00
32478 4000 Chaves County Rio Felix VFD Rio Felix New Radio Equipment Purchase 2023 60 $0.00 $15,000.00 $0.00 $0.00 $0.00 $0.00 $15,000.00 $15,000.00
24210 4000 Chaves County Rio Felix VFD Rio Felix VFD - New Urban Interface Brush Unit 2024 29 $104,888.00 $0.00 $100,000.00 $0.00 $0.00 $0.00 $204,888.00 $100,000.00
34898 4000 Chaves County Rio Felix VFD Rio Felix VFD Purchase new Wildland PPE 2024 28 $0.00 $0.00 $20,000.00 $0.00 $0.00 $0.00 $20,000.00 $20,000.00
32604 4000 Chaves County Rio Felix VFD Rio Felix VFD Urban Inter-face Wildland Unit 2025 10 $113,534.00 $0.00 $0.00 $300,000.00 $0.00 $0.00 $413,534.00 $300,000.00
22115 4000 Chaves County Rio Felix VFD Rio Felix VFD - Search & Rescue ATVs 2026 21 $0.00 $0.00 $0.00 $0.00 $25,000.00 $25,000.00 $50,000.00 $50,000.00
19381 4000 Chaves County Rio Felix VFD Rio Felix VFD - New Fire Station 2027 16 $0.00 $0.00 $0.00 $0.00 $0.00 $500,000.00 $500,000.00 $500,000.00

Rio Felix VFD Total $616,872.00 $295,000.00 $120,000.00 $300,000.00 $25,000.00 $525,000.00 $1,881,872.00 $1,265,000.00
28233 4000 Chaves County Sierra VFD Sierra VFD - Emergency Communications Equipment 2023 51 $0.00 $100,000.00 $0.00 $0.00 $0.00 $0.00 $100,000.00 $100,000.00
30993 4000 Chaves County Sierra VFD Sierra VFD - Thermal Imaging Cameras 2023 53 $0.00 $40,000.00 $0.00 $0.00 $0.00 $0.00 $40,000.00 $40,000.00
32483 4000 Chaves County Sierra VFD Sierra VFD - Polaris ATV Purchase 2023 62 $0.00 $25,000.00 $0.00 $0.00 $0.00 $0.00 $25,000.00 $25,000.00
24219 4000 Chaves County Sierra VFD Sierra VFD - Purchase new Fire Tanker 2023 68 $0.00 $500,000.00 $0.00 $0.00 $0.00 $0.00 $500,000.00 $500,000.00
32488 4000 Chaves County Sierra VFD Sierra VFD #4 In Line Pressure Pump 2023 69 $0.00 $25,000.00 $0.00 $0.00 $0.00 $0.00 $25,000.00 $25,000.00
36115 4000 Chaves County Sierra VFD Sierra VFD - Station Remodel and Addition 2023 70 $0.00 $1,200,000.00 $0.00 $0.00 $0.00 $0.00 $1,200,000.00 $1,200,000.00
32490 4000 Chaves County Sierra VFD Sierra VFD Command Vehicle Purchase 2024 8 $0.00 $0.00 $80,000.00 $0.00 $0.00 $0.00 $80,000.00 $80,000.00
28229 4000 Chaves County Sierra VFD Sierra VFD - Fire Engine Purchase 2024 15 $0.00 $0.00 $400,000.00 $0.00 $0.00 $0.00 $400,000.00 $400,000.00
31006 4000 Chaves County Sierra VFD Sierra VFD - Confined Space Rescue Equipment 2024 17 $0.00 $0.00 $120,000.00 $0.00 $0.00 $0.00 $120,000.00 $120,000.00
29660 4000 Chaves County Sierra VFD Sierra VFD Purchase new EMS Unit 2024 19 $0.00 $0.00 $35,000.00 $0.00 $0.00 $0.00 $35,000.00 $35,000.00
30988 4000 Chaves County Sierra VFD Sierra VFD - Fire Engine Purchase 2024 43 $0.00 $0.00 $350,000.00 $0.00 $0.00 $0.00 $350,000.00 $350,000.00
32489 4000 Chaves County Sierra VFD Sierra VFD Urban Inter-Face Wildland Unit 2024 24 $135,000.00 $0.00 $65,000.00 $0.00 $0.00 $0.00 $200,000.00 $65,000.00
26455 4000 Chaves County Sierra VFD Sierra VFD - Concrete Pad/Repairs Station #3 2024 25 $0.00 $0.00 $35,000.00 $0.00 $0.00 $0.00 $35,000.00 $35,000.00
34843 4000 Chaves County Sierra VFD Sierra VFD New Physical Fitness Equipment 2025 6 $0.00 $0.00 $0.00 $25,000.00 $0.00 $0.00 $25,000.00 $25,000.00
34840 4000 Chaves County Sierra VFD Sierra Sta. 2 Concrete Pad 2025 8 $0.00 $0.00 $0.00 $50,000.00 $0.00 $0.00 $50,000.00 $50,000.00
34841 4000 Chaves County Sierra VFD Sierra VFD New EMS Vehicle 2025 9 $0.00 $0.00 $0.00 $40,000.00 $0.00 $0.00 $40,000.00 $40,000.00
32491 4000 Chaves County Sierra VFD Sierra VFD New Asphalt Training Pad 2025 12 $0.00 $0.00 $0.00 $50,000.00 $0.00 $0.00 $50,000.00 $50,000.00
26451 4000 Chaves County Sierra VFD Sierra VFD - New Fire Engine 2025 13 $0.00 $0.00 $0.00 $500,000.00 $0.00 $0.00 $500,000.00 $500,000.00
30994 4000 Chaves County Sierra VFD Sierra VFD - Personal Protective Equipment 2025 14 $0.00 $0.00 $0.00 $30,000.00 $0.00 $0.00 $30,000.00 $30,000.00
32484 4000 Chaves County Sierra VFD Sierra VFD Drill New Water Well for Station #3 2025 16 $0.00 $0.00 $0.00 $50,000.00 $0.00 $0.00 $50,000.00 $50,000.00
34839 4000 Chaves County Sierra VFD Station Remodel 2025 18 $0.00 $0.00 $0.00 $500,000.00 $0.00 $0.00 $500,000.00 $500,000.00
34848 4000 Chaves County Sierra VFD Sierra VFD Rescue Truck Purchase 2026 7 $0.00 $0.00 $0.00 $0.00 $250,000.00 $0.00 $250,000.00 $250,000.00
34849 4000 Chaves County Sierra VFD Sierra VFD New Air Packs and Bottles 2026 8 $0.00 $0.00 $0.00 $0.00 $50,000.00 $0.00 $50,000.00 $50,000.00
28419 4000 Chaves County Sierra VFD Sierra VFD New Fire Engine 2026 9 $439,814.00 $0.00 $0.00 $0.00 $160,186.00 $0.00 $600,000.00 $160,186.00
32502 4000 Chaves County Sierra VFD Sierra VFD Physical Fitness Equip. Purchase 2026 11 $0.00 $0.00 $0.00 $0.00 $25,000.00 $0.00 $25,000.00 $25,000.00
34844 4000 Chaves County Sierra VFD Sierra VFD New 105' Aerial Ladder Truck 2026 17 $0.00 $0.00 $0.00 $0.00 $1,500,000.00 $0.00 $1,500,000.00 $1,500,000.00
34845 4000 Chaves County Sierra VFD Sierra VFD Station 3 Remodel Expansion 2026 18 $0.00 $0.00 $0.00 $0.00 $150,000.00 $0.00 $150,000.00 $150,000.00
34851 4000 Chaves County Sierra VFD Sierra VFD New Fire Engine Purchase 2027 10 $300,000.00 $0.00 $0.00 $0.00 $0.00 $100,000.00 $400,000.00 $100,000.00
34852 4000 Chaves County Sierra VFD Sierra VFD New Command Vehicle Purchase 2027 11 $0.00 $0.00 $0.00 $0.00 $0.00 $80,000.00 $80,000.00 $80,000.00
34853 4000 Chaves County Sierra VFD Sierra VFD New Communications Equipment 2027 12 $0.00 $0.00 $0.00 $0.00 $0.00 $50,000.00 $50,000.00 $50,000.00
34854 4000 Chaves County Sierra VFD Sierra VFD Dive Team Boat 2027 13 $0.00 $0.00 $0.00 $0.00 $0.00 $60,000.00 $60,000.00 $60,000.00
30981 4000 Chaves County Sierra VFD Sierra VFD New Water Tender 2027 19 $0.00 $0.00 $0.00 $0.00 $0.00 $500,000.00 $500,000.00 $500,000.00

Sierra VFD Total $874,814.00 $1,890,000.00 $1,085,000.00 $1,245,000.00 $2,135,186.00 $790,000.00 $8,020,000.00 $7,145,186.00
32591 4000 Chaves County Joy Center Lake Arthur Roof and Equipment 2023 20 $0.00 $50,000.00 $0.00 $0.00 $0.00 $0.00 $50,000.00 $50,000.00
29656 4000 Chaves County Joy Center Chaves County Joy Center Parking Lot Repairs 2023 29 $0.00 $90,000.00 $47,000.00 $37,000.00 $0.00 $0.00 $174,000.00 $174,000.00
29655 4000 Chaves County Joy Center Roswell Joy Center New Kitchen Equipment Purchase 2023 42 $0.00 $40,000.00 $0.00 $0.00 $0.00 $0.00 $40,000.00 $40,000.00
29649 4000 Chaves County Joy Center Chaves County Joy Center Vehicle Purchases 2023 65 $0.00 $111,825.00 $111,825.00 $117,416.00 $123,287.00 $123,287.00 $587,640.00 $587,640.00
31161 4000 Chaves County Joy Center Roswell JOY Center Walk-In Refrigerator/Freezer 2024 20 $0.00 $0.00 $70,000.00 $0.00 $0.00 $0.00 $70,000.00 $70,000.00
32596 4000 Chaves County Joy Center Lake Arthur Remodel/Repair 2024 22 $0.00 $0.00 $70,000.00 $0.00 $0.00 $0.00 $70,000.00 $70,000.00
32580 4000 Chaves County Joy Center Midway JOY Center - Floor Replacement 2024 23 $0.00 $0.00 $35,000.00 $0.00 $0.00 $0.00 $35,000.00 $35,000.00
29654 4000 Chaves County Joy Center Chaves County Joy Center Hotshot Truck Purchases 2024 30 $0.00 $0.00 $100,000.00 $0.00 $0.00 $0.00 $100,000.00 $100,000.00
29648 4000 Chaves County Joy Center Roswell Joy Center Air Conditioner Replacement 2024 34 $0.00 $0.00 $75,000.00 $0.00 $0.00 $0.00 $75,000.00 $75,000.00
36120 4000 Chaves County Joy Center Roswell Joy Center - Passenger Vehicles 2024 39 $0.00 $0.00 $350,000.00 $350,000.00 $350,000.00 $350,000.00 $1,400,000.00 $1,400,000.00
32581 4000 Chaves County Joy Center Midway JOY Center Tables and Chairs Replacement 2025 17 $0.00 $0.00 $0.00 $25,000.00 $0.00 $0.00 $25,000.00 $25,000.00



32586 4000 Chaves County Joy Center Midway JOY Center  Window and Door Replacement 2026 14 $0.00 $0.00 $0.00 $0.00 $40,000.00 $0.00 $40,000.00 $40,000.00
29657 4000 Chaves County Joy Center Roswell Joy Center Kitchen Walk-In Replacement 2026 22 $0.00 $0.00 $0.00 $0.00 $80,000.00 $0.00 $80,000.00 $80,000.00
34973 4000 Chaves County Joy Center Roswell JOY Center new Fire Suppression System 2027 20 $0.00 $0.00 $0.00 $0.00 $0.00 $25,000.00 $25,000.00 $25,000.00

Joy Center Total $0.00 $291,825.00 $858,825.00 $529,416.00 $593,287.00 $498,287.00 $2,771,640.00 $2,771,640.00
29919 4000 Chaves County NM Senior Olympics NM Senior Olympics Van Purchase 2023 67 $0.00 $70,000.00 $0.00 $0.00 $0.00 $0.00 $70,000.00 $70,000.00
31017 4000 Chaves County NM Senior Olympics NM Senior Olympics - New Truck and Trailer 2024 40 $0.00 $0.00 $65,000.00 $0.00 $0.00 $0.00 $65,000.00 $65,000.00
29914 4000 Chaves County NM Senior Olympics NM Senior Olympics New Vehicle Purchase 2025 20 $0.00 $0.00 $0.00 $50,000.00 $0.00 $0.00 $50,000.00 $50,000.00
33769 4000 Chaves County NM Senior Olympics NM Senior Olympics Vehicle 2026 10 $0.00 $0.00 $0.00 $0.00 $70,000.00 $0.00 $70,000.00 $70,000.00
31020 4000 Chaves County NM Senior Olympics NM Senior Olympics - Office Equip and Furnishings 2027 1 $0.00 $0.00 $0.00 $0.00 $0.00 $60,000.00 $60,000.00 $60,000.00

$0.00 $0.00
NM Senior Olympics 
Total

$0.00 $70,000.00 $65,000.00 $50,000.00 $70,000.00 $60,000.00 $315,000.00 $315,000.00

32473 4000 Chaves County SENMVTN SENMVTNS Vans 2024 23 -$                            -$                        -$                        60,000.00$            120,000.00$         120,000.00$         300,000.00$         300,000.00$         
SENMVTN Total -$                            -$                        -$                        60,000.00$            120,000.00$         120,000.00$         300,000.00$         300,000.00$         
Grand Total 10,024,617.00$        $17,141,187.00 $7,684,356.00 $9,901,586.00 $19,343,892.00 $15,583,037.00 $75,075,555.00 $64,504,058.00



AGENDA ITEM:                                              Resolution R-21-043 Resolution in             
  support of the PAUSE Act of 2021  

 
  
        
MEETING DATE:  August 19, 2021     
 
 

STAFF SUMMARY REPORT 
______________________________________________________________________________ 
 
ACTION REQUESTED BY: Bill Williams, County Manager    
  
ACTION REQUESTED:                 Approve Resolution Supporting the PAUSE Act of 2021  
______________________________________________________________________________ 
 
 
ITEM SUMMARY: 
 
This resolution acknowledges that the Chaves County Board of Commissioners supports 
Congresswoman Yvette Harrell’s initiative “Protecting Americans from Unnecessary Spread 
upon Entry” known as the PAUSE Act of 2021.  
 
 
Staff recommends approval. 
 
  
 
 
 
_____________________________________________________________________________ 
 
SUPPORT DOCUMENTS:  Resolution R-21-043 
____________________________________________________________________________ 
 
SUMMARY BY: William B. Williams  
 
TITLE:  County Manager   
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RESOLUTION NO. R-21-043 
A RESOLUTION SUPPORTING THE PAUSE ACT OF 2021 

  

WHEREAS, COVID-19, a respiratory disease that can result in serious illness or 
death, is a new strain of Coronavirus that had not been previously identified in humans 
and can spread from person to person via a variety of methods; and 

 
WHEREAS, each day new variants of the virus are reportedly spreading from 

both vaccinated and unvaccinated persons; and 

 
WHEREAS, local, state and federal agencies, including the Centers for Disease  

 Control and Prevention (CDC), the Department of Homeland Security, the Department 
of Health and Human Services, the World Health Organization, and others have deemed 
this virus a pandemic and the cause of countless deaths, worldwide panic, and 
economic instability; and 
 

WHEREAS, government officials have mandated state and federal lockdowns,  
stay-at-home orders, curfews, travel restrictions, school closures, mandatory testing 
and vaccinations due to the virus and subsequent public health emergencies; and 
 

WHEREAS, there is an immigration crisis on the border of the United States 
and Mexico with thousands of immigrants from Central and South America, and other 
countries around the world entering the United States illegally; and 
 

WHEREAS, the Federal Government has been transporting and moving large  
 numbers of undocumented immigrants into counties and communities without regard 
for the risk to those communities; and 
 

WHEREAS, the CDC’s Title 42 has been an effective containment and mitigation 
strategy, resulting in the reduced introduction of COVID-19 into the United States from 
outside our borders, and to prematurely rescind this order would further endanger the 
lives of the American people and the immigrants themselves; and 
 

WHEREAS, each day there are increasing threats from Local, State and Federal  
Governments to reinstate restrictions that would adversely impact the ability of 
hardworking Americans to return to work and regain economic stability; and  
 

WHEREAS, it would be fundamentally unfair to keep American citizens on  
Lockdown while allowing unfettered entry at the border; 
 

NOW, THEREFORE, BE IT RESOLVED, that the Board of County 

Commissioners of Chaves County supports the Protecting Americans from 
Unnecessary Spread upon Entry (PAUSE) Act of 2021. 

 
 



 

2 

 

 
LET IT FURTHER BE RESOLVED, that the Board of Chaves County 

Commissioners agree that the PAUSE Act requires Title 42 to remain in effect until: 
 

1. All state and federal lockdowns, stay-at-home orders, curfews, and other 
COVID-19 mandates end. 

 
2. All local, state and federal public health emergencies for COVID-19 end. 
 
3. The Centers for Disease Control and Prevention’s (CDC’s) traveler health 

risk level for Canada and Mexico is reduced to Level 1. 
 
Done this 19th day of August, 2021. 
 
 

    BOARD OF CHAVES COUNTY COMMISSIONERS 
 
 
     ___________________________________ 

     William E. Cavin, Chairman 
   
     ________________________________ 
     Jeff Bilberry, Vice-Chairman 
 
ATTEST:    ________________________________ 
     Dara Dana, Member 
 
     ________________________________ 
_____________________  T. Calder Ezzell Jr, Member  
Cindy Fuller   
County Clerk    ________________________________ 
     Richard C. Taylor, Member 
 

 

 

 
 

 



AGENDA ITEM: Resolution R-21-044
Deletion of property & 

MEETING DATE: August 19, 2021 proposed disposition 

STAFF SUMMARY REPORT

Lucia SerranoACTION REQUESTED BY:

ACTION REQUESTED:

Approval of Resolution R-21-044

ITEM SUMMARY:

Your approval of this resolution will allow staff to remove the attached inventory. 

Exhibit 'A' has the assets listed.

Staff recommends approval.

SUPPORT DOCUMENTS:

Resolution R-21-044

SUMMARY BY: Lucia Serrano

TITLE: Assistant Finance Director
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RESOLUTION R-21-044 

 
DELETION OF PROPERTY AND PROPOSED DISPOSITION 

 
 

 At a regular meeting of the Board of Chaves County Commissioners held on August 19, 
2021 the following was among the proceedings:   
 

WHEREAS, the property on the attached list has been declared obsolete, deleted, missing or beyond 
repair; and, 
 
 WHEREAS, the items listed in exhibit ‘A’ will be auctioned, deleted, obsolete or donated; and 
 

WHEREAS, the Board of Chaves County Commissioners deems it necessary to dispose of 
items pursuant to provisions of the Procurement Code and other applicable State Statutes; and, 
 
 NOW, THEREFORE, BE IT RESOLVED, THAT THE BOARD OF COUNTY 
COMMISSIONERS, CHAVES COUNTY, STATE OF NEW MEXICO, hereby approves the 
deletion of property from the County Inventory. 
 
 BE IT FURTHER RESOLVED, the State Auditor and DFA Local Government Division 
will be notified 30 days prior to the disposition of property listed in Exhibit ‘A’ attached. 
 

 
Done at Roswell, New Mexico, this 19th Day of August 2021. 
 
     
 
 
    
 
    BOARD OF CHAVES COUNTY COMMISSIONERS 
 
 
     ___________________________________ 
     William E. Cavin, Chairman 
   
     ________________________________ 
     Jeff Bilberry, Vice-Chairman 
 
ATTEST:    ________________________________ 
     Dara Dana, Member 
 
     ________________________________ 
_____________________  T. Calder Ezzell Jr, Member  
Cindy Fuller   
County Clerk    ________________________________ 
     Richard C. Taylor, Member 
 



Asset ID Description Primary Location

Department: 999 - CC Auction

002665 COMPTUER GATEWAY 500C PC COMPUTER 19" MONITOR W/SPEAKERS SOFTWARE & WARRANTY loc-public desk ASSESSOR

006887 R-21-044 Auction VEHICLE 1982 CHEVROLET, 1 TON PU, VIN# 1GBHK34MOCJ23893 G 36030 DFD

012431 R-21-044 Auction Computer-Map counter ASSESSOR

012867 R-21-044 Auction Asus Tablet ASSESSOR

013471 R-21-044 Auction Hardware applicance for software IT

013490 R-21-044 Auction Computer Stephanie ASSESSOR

013684 R-21-044 Auction Computer ASSESSOR

013688 R-21-044 Auction Computer ASSESSOR

014482 R-21-044 Beyond Repair Screptre 32" Class HD LED TV CCDC/ADULT

014512 R-21-044 Auction Desktop Computer CCDC/ADULT

NA Electric Food Serving Line CCDC/ADULT

NA Small Utilty Cart CCDC/ADULT

R-21-044

Exhibit A



AGENDA ITEM:                      
 

 
        

  
         
                          
 
 
MEETING DATE:  August 19, 2021 
 
 

STAFF SUMMARY REPORT 
 
_____________________________________________________________________ 
 
ACTION REQUESTED BY: Susan Goldstrom 
 
ACTION REQUESTED:  Approve Resolution  
 
_____________________________________________________________________ 
 
ITEM SUMMARY: 
 
This resolution incorporates the personnel upgrades, modifications, additions, and 
revised charts approved in the final budget for fiscal year 2021-2022.  The charts have 
been changed to reflect the budget adjustments. 
 
Staff recommends approval of Resolution R-21-045. 
 
 
 
 
 
 
 
______________________________________________________________________
SUPPORT DOCUMENTS:  Resolution R-21-045 
     Manpower Allocation Charts     
______________________________________________________________________ 

 
SUMMARY BY: Susan Goldstrom 
 
TITLE:  Human Resources Director 

8 Resolution R-21-045 Approving 
Changes  to  Personnel  Charts 



RESOLUTION R-21-045 
APPROVING CHANGES TO PERSONNEL CHARTS  

 
 WHEREAS, Chaves County Ordinance #8, the Chaves County Personnel Policy 
requires approval by resolution of the Chaves County Commission for certain personnel 
changes, and 
 

WHEREAS, the final budget for fiscal year 2021-2022 was approved at the July 15, 
2021 Commission meeting which included various upgrades to positions and modifications to 
existing charts; and 

 
WHEREAS, the following positions have been upgraded: Court Compliance 

Supervisor, from Chart C, Level L to Chart H, Level EXA; Bureau of Elections Chief, from 
Chart C, Level L to Chart H, Level EXA; and Laborer on Chart G (Road) was upgraded to a 
Road 1 (RM1) position; and 

 
WHEREAS, the Detention Chart is hereby adjusted as set forth in the budget; and 
 
WHEREAS, the following positions were added: one Desk Deputy in the Sheriff’s 

Office, one IT Tech in the IT Office, and one part-time Deputy Treasurer in the Treasurer’s 
Office; and 

 
WHEREAS, one part-time Operator II position at Flood Control was converted to a full-

time Operator II position; and 
 
WHEREAS, Personnel Charts have been modified accordingly. 
 

 NOW THEREFORE BE IT RESOLVED by the Board of Chaves County 
Commissioners that the Personnel Charts and job specifications reflect the upgrades and 
creations listed above effective August 19, 2021.   
 
 DONE this 19th day of August, 2021. 
 

BOARD OF CHAVES COUNTY COMMISSIONERS 
 
 
     ___________________________________ 
     William E. Cavin, Chairman 
   
     ________________________________ 
     Jeff Bilberry, Vice-Chairman 
 
ATTEST:    ________________________________ 
     Dara Dana, Member 
 
     ________________________________ 
_____________________  T. Calder Ezzell Jr, Member  
Cindy Fuller   
County Clerk    ________________________________ 
     Richard C. Taylor, Member 
 



Chief Deputy              1 Chief Deputy                   1 Chief Deputy           1 Chief Deputy                  1

Administration             5.5    Senior Accountant      1    B.O.E. Chief      1 Administration               14

    Admin Deputy Assessor 1    Deputy Treasurer        2.5    B.O.E. Deputy    1    Sheriff's Administrator   1
   Deputy Assessor    2.5    Microfilm & Software 1    Lieutenant 4
   Mapper / GIS           1    Recording & Filing 1    Sheriff Clerk 5
   GIS Mapper Tech 1    Deputy Clerk        3    Animal Control Ofc.       2

Property Appraisal        4    Civil Process Server     1

   Chief Appraiser       1    Evidence Custodian 1

   Appraiser               3   Patrol/Investigation        38
   Sergeant                    4
   Deputy Patrol             17
   Deputy SRO 2
   Desk Deputy 1
   CID 4
   Narcotics                   2
   Court Security/Transports            6
   Civil                           2

CHART A
CHAVES COUNTY GOVERNMENT
ORGANIZATIONAL STRUCTURE & 

MANPOWER ALLOCATION

FY 21-22
EFFECTIVE 07/12/2021

COUNTY 
COMMISSION 
(5 Elected Officials)

General Government

COUNTY 
ASSESSOR

(Elected Official)   
Assessor's Office  10.5

COUNTY 
TREASURER
(Elected Official)

Treasurer's Office   4.5

COUNTY 
CLERK

(Elected Official)  
Clerk's Office    8

COUNTY 
SHERIFF 

(Elected Official) 
Sheriff's Office   53

PROBATE 
JUDGE

(Elected Official)

Total Elected Officials     10 
Commissioners      5          Probate Judge 1 
Sheriff         1        Assessor  1 
Clerk         1          Treasurer  1 

 
Chaves County Government Employees 
   Total Authorized Positions      247 

Commission Employees   171 
   Elected Official Employees       76 



Administration                 14 Fac. Maint. Superintendent  1 Finance                                 5

    Detention Administrator 1    HR Director 1     Chief Finance Officer 1     Public Services Director 1     Facility Maintenance Director                 1

      Deputy Administrator            1      Safety & Compliance Mgr 1       Asst Finance Director 1       Public Serv. Administrator 1     Facility Maintenance Foreman           1

      Detention Lieutenant 4     Benefits Administrator 1       Senior Accountant                 1     Fac Maint Lead Tech-Detention 1

      Office Administrator 1       Finance Officer                  1     HVAC Tech 1

      Administrative Assistant 2    Road Operations Director 1     Electrician                              0

      Detention Clerk                        2     Road Technical Supervisor            1     Facility Maintenance 3

      Administrative Services Mgr 0     Purchasing Director 1   Health Care Dir/Internal Aud              1     Asst. Engineering Tech.               1     Facility Maintenance Detention 2

      Eligibility Officer                1     Purchasing Officer 1     Executive Secretary     1

    Executive Assistant               1     Custodian                             4

    Sergeant 7 Road Shop                   7

    Sergeant-Training 1     I.T. Director                      1     Continuum/DWI Coord 1     Fleet Maint. Supervisor        1

    Corporal 4        Network Security Admin 1     DWI/Court Services Tech 1     Auto Mechanic               1     P&Z Director 1

    Road Maint Corporal 0        I.T. Tech 2     Project Specialist 1     Diesel Mechanic            3       Bldg Inspector/Code Enforce    2

    Detention Officer                   61     Crt. Compl. Supvr 1     Welder                           1       Executive Assistant 1

      Court Compl. Officer 3     Tire Specialist                 1

County Manager Oversees      Community Service Tech 1 Road Solid Waste         2

    Road Maint. I               2

Vector Control              0.5

    Road Maint II 0.5

Construction & Maint. 29.5 Public Services Director Oversees
    Road Foreman            2
    Road Maint. II               17.5

    Road Maint. I             10

     Flood Control              11

Planning and Zoning  4

CHART A-1
CHAVES COUNTY GOVERNMENT 

ORGANIZATIONAL STRUCTURE &
MANPOWER ALLOCATION

FY 21-22
EFFECTIVE DATE 07/12/2021

CHAVES COUNTY GOVERNMENT EMPLOYEES
TOTAL AUTHORIZED POSITIONS 247
COMMISSION EMPLOYEES 171
ELECTED OFFICIAL EMPLOYEES 76

County Commission
(5 Elected Officials)

General Government

Detention Division   84 General Government  8 Finance Division   14

General Administration 171

County Manager   1

Human Resources   3 Public Services  2

Road Department  44

Detention      73

Finance   4

IHC        2

Community Dev.   8

Purchasing   1

Facility Maintenance 14Detention Administration 11

Public Services Division 64

I.T. Department    4



 CHART B - EFFECTIVE 07/12/2021 
 GENERAL WAGE & POSITION CLASSIFICATION CHART FY 21-22 
 

 
WAGE LEVEL 

 
GENERAL GOVERNMENT 

 
ROAD 

 
DETENTION 

 
TREASURER 

 
ASSESSOR 

 
CLERK 

 
SHERIFF 

 
FLOOD 

 
L 
32,779 – 50,218 
15.76 – 24.14/hr 

 
Senior Accountant, 
Continuum/DWI Coordinator (E) 

 
 

 
Office Administrator 

 

 
Senior Accountant 

 
 

 
 

 
 

 

 
K 
31,527 – 48,967 
15.16 – 23.54/hr 

 
Executive Assistant P&Z, Facility 
Maintenance Foreman 

 
Executive Assistant 

 
  

 
 

 
 

 

BOE Deputy 

 
 

 
 

 
J 
30,254 – 47,672 
14.55 – 22.92/hr 

 
Project Specialist 

 
 

 
Administrative 
Services Manager 

 
 

 
GIS Mapper Tech 

 
 

 
  

 
 

 
I 
29,023 – 46,463 
13.95 – 22.34/hr 

 

Public Services Administrator, 
Benefits Administrator, Electrician, 
Court Compliance Officer, DWI/ 
Court Services Tech, Facility 
Maintenance Lead Tech-Detention 

  
 

 
 

 
 

 
Microfilm & Software 
Tech 

 
 

 
 

 
H 
27,729 – 45,169 

13.33 – 21.72/hr 

 
HVAC Technician, Community 
Service Tech 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
G 
26,435 – 43,875 

12.71 – 21.09/hr 

 
Finance Officer 

 
 

 
Administrative 
Assistant 

 
 

 
Administrative 
Deputy Assessor 

 

Recording & Filing 
Supervisor 

 
Property & Evidence 
Custodian 

 
 
 

 
F 
25,226 – 42,644 

12.13 – 20.50/hr 

  
 

 
 

 
 

 
Appraiser 

 
 

 
 

 
 

 
E 
23,932 – 41,371 

11.51– 19.89/hr 

 
Facility Maintenance, Eligibility 
Officer, Executive Secretary 

 
  

 
Detention Clerk 
 

 
Deputy Treasurer 

 
Deputy Assessor 

 
Deputy Clerk 

 
Sheriff Clerk, Animal 
Control Officer 

 
 

 
D 
22,659 – 40,098 

10.89 – 19.28/hr 

 
 

 
 

 
 

 
 

 
 

 
 

 
Civil Process Server 
 

 
 

 
C 
21,407 – 38,846 
10.29 – 18.68/hr 

 
Custodian 

 
  

  
 

 
 

 
 

 
  

 

AT WILL POSITIONS:                                                                          LEGEND: 
   
Chief Financial Officer    (E) Exempt   
County Manager*       At Will – Appointed, serves at the pleasure of the County Manager or Elected Official 
Detention Administrator       * Contract Position 
Deputy Administrator/Major (Detention) 
Human Resources Director     
IT Director 
Planning & Zoning Director 
Public Services Director 
Sheriff’s Administrator   NOTE:   All positions on chart are entry level positions                                                 
 . 
        



Level Pay Type Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14 Step 15 Step 16 Step 17 Step 18

ANNUAL 32,779    33,797    34,837    35,855    36,895    37,913    38,953    39,971    40,989    42,029    43,047    44,087    45,105    46,124    47,163    48,182    49,200    50,218    

L BI-WEEKLY 1,260.72  1,299.89  1,339.87  1,379.04  1,419.02  1,458.19  1,498.18  1,537.34  1,576.51  1,616.50  1,655.66  1,695.65  1,734.82  1,773.98  1,813.97  1,853.14  1,892.30  1,931.47  

HOURLY 15.76      16.25      16.75      17.24      17.74      18.23      18.73      19.22      19.71      20.21      20.70      21.20      21.69      22.17      22.67      23.16      23.65      24.14      

ANNUAL 31,527    32,567    33,585    34,625    35,643    36,661    37,701    38,719    39,759    40,777    41,796    42,835    43,853    44,893    45,911    46,930    47,948    48,967    

K BI-WEEKLY 1,212.58  1,252.56  1,291.73  1,331.71  1,370.88  1,410.05  1,450.03  1,489.20  1,529.18  1,568.35  1,607.52  1,647.50  1,686.67  1,726.66  1,765.82  1,804.99  1,844.16  1,883.33  

HOURLY 15.16      15.66      16.15      16.65      17.14      17.63      18.13      18.62      19.11      19.60      20.09      20.59      21.08      21.58      22.07      22.56      23.05      23.54      

ANNUAL 30,254    31,272    32,291    33,330    34,349    35,388    36,407    37,425    38,465    39,483    40,523    41,541    42,559    43,599    44,617    45,636    46,654    47,672    

J BI-WEEKLY 1,163.62  1,202.78  1,241.95  1,281.94  1,321.10  1,361.09  1,400.26  1,439.42  1,479.41  1,518.58  1,558.56  1,597.73  1,636.90  1,676.88  1,716.05  1,755.22  1,794.38  1,833.55  

HOURLY 14.55      15.03      15.52      16.02      16.51      17.01      17.50      17.99      18.49      18.98      19.48      19.97      20.46      20.96      21.45      21.94      22.43      22.92      

ANNUAL 29,023    30,042    31,081    32,100    33,139    34,158    35,176    36,216    37,234    38,274    39,292    40,310    41,350    42,368    43,408    44,426    45,445    46,463    

I BI-WEEKLY 1,116.29  1,155.46  1,195.44  1,234.61  1,274.59  1,313.76  1,352.93  1,392.91  1,432.08  1,472.06  1,511.23  1,550.40  1,590.38  1,629.55  1,669.54  1,708.70  1,747.87  1,787.04  

HOURLY 13.95      14.44      14.94      15.43      15.93      16.42      16.91      17.41      17.90      18.40      18.89      19.38      19.88      20.37      20.87      21.36      21.85      22.34      

ANNUAL 27,729    28,769    29,787    30,806    31,845    32,864    33,903    34,922    35,940    36,979    37,998    39,037    40,056    41,074    42,114    43,132    44,150    45,169    

H BI-WEEKLY 1,066.51  1,106.50  1,145.66  1,184.83  1,224.82  1,263.98  1,303.97  1,343.14  1,382.30  1,422.29  1,461.46  1,501.44  1,540.61  1,579.78  1,619.76  1,658.93  1,698.10  1,737.26  

HOURLY 13.33      13.83      14.32      14.81      15.31      15.80      16.30      16.79      17.28      17.78      18.27      18.77      19.26      19.75      20.25      20.74      21.23      21.72      

ANNUAL 26,435    27,475    28,493    29,533    30,551    31,569    32,609    33,627    34,667    35,685    36,704    37,743    38,762    39,801    40,820    41,838    42,856    43,875    

G BI-WEEKLY 1,016.74  1,056.72  1,095.89  1,135.87  1,175.04  1,214.21  1,254.19  1,293.36  1,333.34  1,372.51  1,411.68  1,451.66  1,490.83  1,530.82  1,569.98  1,609.15  1,648.32  1,687.49  

HOURLY 12.71      13.21      13.70      14.20      14.69      15.18      15.68      16.17      16.67      17.16      17.65      18.15      18.64      19.14      19.62      20.11      20.60      21.09      

ANNUAL 25,226    26,244    27,263    28,302    29,321    30,360    31,378    32,418    33,436    34,455    35,494    36,513    37,552    38,571    39,589    40,607    41,626    42,644    

F BI-WEEKLY 970.22    1,009.39  1,048.56  1,088.54  1,127.71  1,167.70  1,206.86  1,246.85  1,286.02  1,325.18  1,365.17  1,404.34  1,444.32  1,483.49  1,522.66  1,561.82  1,600.99  1,640.16  

HOURLY 12.13      12.62      13.11      13.61      14.10      14.60      15.09      15.59      16.08      16.56      17.06      17.55      18.05      18.54      19.03      19.52      20.01      20.50      

ANNUAL 23,932    24,950    25,990    27,008    28,048    29,066    30,084    31,124    32,142    33,182    34,200    35,219    36,258    37,277    38,316    39,334    40,353    41,371    

E BI-WEEKLY 920.45    959.62    999.60    1,038.77  1,078.75  1,117.92  1,157.09  1,197.07  1,236.24  1,276.22  1,315.39  1,354.56  1,394.54  1,433.71  1,473.70  1,512.86  1,552.03  1,591.20  

HOURLY 11.51      12.00      12.50      12.98      13.48      13.97      14.46      14.96      15.45      15.95      16.44      16.93      17.43      17.92      18.42      18.91      19.40      19.89      

ANNUAL 22,659    23,698    24,717    25,735    26,775    27,793    28,833    29,851    30,869    31,909    32,927    33,967    34,985    36,004    37,043    38,062    39,080    40,098    

D BI-WEEKLY 871.49    911.47    950.64    989.81    1,029.79  1,068.96  1,108.94  1,148.11  1,187.28  1,227.26  1,266.43  1,306.42  1,345.58  1,384.75  1,424.74  1,463.90  1,503.07  1,542.24  

HOURLY 10.89      11.39      11.88      12.37      12.87      13.36      13.86      14.35      14.84      15.34      15.83      16.33      16.82      17.31      17.81      18.30      18.79      19.28      

ANNUAL 21,407    22,447    23,465    24,504    25,523    26,562    27,581    28,599    29,639    30,657    31,697    32,715    33,733    34,773    35,791    36,810    37,828    38,846    

C BI-WEEKLY 823.34    863.33    902.50    942.48    981.65    1,021.63  1,060.80  1,099.97  1,139.95  1,179.12  1,219.10  1,258.27  1,297.44  1,337.42  1,376.59  1,415.76  1,454.93  1,494.10  

HOURLY 10.29      10.79      11.28      11.78      12.27      12.77      13.26      13.75      14.25      14.74      15.24      15.73      16.22      16.72      17.21      17.70      18.19      18.68      

Effective Date:     July 12, 2021

CHAVES COUNTY GENERAL WAGE SCHEDULE
CHART C

 8 and 10 Hour Schedule; Note these figures are rounded

NOTE: All promotions move straight up the chart. Demotions move straight down. Pay increases annually moving foward a step.  Page 1 of 1



Level Pay Type Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10

( DL ) ANNUAL 43,430 44,803 46,155 47,507 48,859 50,232 51,542 52,894 54,288 55,598

LIEUTENANT BI-WEEKLY 1,670.40 1,723.20 1,775.20 1,827.20 1,879.20 1,932.00 1,982.40 2,034.40 2,088.00 2,138.40
(Exempt) HOURLY 20.88 21.54 22.19 22.84 23.49 24.15 24.78 25.43 26.10 26.73

Level Pay Type Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14 Step 15

( DS ) ANNUAL 33,155 34,362 35,630 36,816 38,064 39,291 40,498 41,725 42,952 44,179 45,386 46,634 47,840 49,088 50,294

SERGEANT, SERGEANT TRAINER BI-WEEKLY 1,275.20 1,321.60 1,370.40 1,416.00 1,464.00 1,511.20 1,557.60 1,604.80 1,652.00 1,699.20 1,745.60 1,793.60 1,840.00 1,888.00 1,934.40
HOURLY 15.94 16.52 17.13 17.70 18.30 18.89 19.47 20.06 20.65 21.24 21.82 22.42 23.00 23.60 24.18

Level Pay Type Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14 Step 15

( DC, RMC) ANNUAL 31,762 32,947 34,112 35,277 36,462 37,648 38,834 39,978 41,163 42,349 43,514 44,699 45,885 47,070 48,214

CORPORAL, BI-WEEKLY 1,221.60 1,267.20 1,312.00 1,356.80 1,402.40 1,448.00 1,493.60 1,537.60 1,583.20 1,628.80 1,673.60 1,719.20 1,764.80 1,810.40 1,854.40
ROAD MAINT. DET. CORPORAL HOURLY 15.27 15.84 16.40 16.96 17.53 18.10 18.67 19.22 19.79 20.36 20.92 21.49 22.06 22.63 23.18

Level Pay Type Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14 Step 15

( DO, RMDO) ANNUAL 30,410 31,595 32,781 33,966 35,152 36,338 37,523 38,709 39,894 41,122 42,266 43,472 44,658 45,822 47,029

OFFICER, BI-WEEKLY 1,169.60 1,215.20 1,260.80 1,306.40 1,352.00 1,397.60 1,443.20 1,488.80 1,534.40 1,581.60 1,625.60 1,672.00 1,717.60 1,762.40 1,808.80
ROAD MAINT. DET. OFFICER HOURLY 14.62 15.19 15.76 16.33 16.90 17.47 18.04 18.61 19.18 19.77 20.32 20.90 21.47 22.03 22.61

Page 1 of 1

DETENTION WAGE SCHEDULE
CHART E 

EFFECTIVE DATE:   July 12, 2021

Note:   All promotions move straight up the chart unless no step exists directly above them.  In this case, you would move right to the next available step.  Demotions move straight down.  Pay increases 
annually moving forward a step.  Note these figures are rounded.
Lieutenant positions are Exempt.

CHAVES COUNTY

 



Level Pay Type Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14 Step 15

(ITS) ANNUAL 51,189 53,290 55,349 57,470 59,613 61,755 63,856 65,957 68,099 70,200 72,301 74,402 76,502 78,603 80,704

Security BI-WEEKLY 1,968.80 2,049.60 2,128.80 2,210.40 2,292.80 2,375.20 2,456.00 2,536.80 2,619.20 2,700.00 2,780.80 2,861.60 2,942.40 3,023.20 3,104.00

Admin HOURLY 24.61 25.62 26.61 27.63 28.66 29.69 30.70 31.71 32.74 33.75 34.76 35.77 36.78 37.79 38.80

(ITT) ANNUAL 38,605 40,685 42,786 44,907 46,987 49,067 51,189 53,290 55,349 57,470 59,613 61,755 63,856 65,957 68,099

IT Tech BI-WEEKLY 1,484.80 1,564.80 1,645.60 1,727.20 1,807.20 1,887.20 1,968.80 2,049.60 2,128.80 2,210.40 2,292.80 2,375.20 2,456.00 2,536.80 2,619.20

HOURLY 18.56 19.56 20.57 21.59 22.59 23.59 24.61 25.62 26.61 27.63 28.66 29.69 30.70 31.71 32.74

NOTE:   Pay increases annually moving forward a step.  Network Security Administrator and IT Tech positions are Non-Exempt.

              These figures are rounded.

EFFECTIVE DATE:   July 12, 2021

CHAVES COUNTY

INFORMATION TECHNOLOGIES WAGE SCHEDULE

CHART F
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Level Pay Type Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8

 (RTV) ANNUAL 51,761 52,918 54,076 55,233 56,391 57,548 58,706 59,863

ROAD TECH SUPERVISOR BI-WEEKLY 1,990.80 2,035.32 2,079.84 2,124.36 2,168.88 2,213.40 2,257.92 2,302.44

(Exempt) HOURLY 24.89 25.44 26.00 26.55 27.11 27.67 28.22 28.78

Level

 (RFS) Pay Type Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14 Step 15

FOREMAN ANNUAL 35,424 36,538 37,652 38,766 39,880 40,972 42,108 43,200 44,313 45,427 46,541 47,655 48,747 49,861 50,975

FLEET MAINT SUPERVISOR BI-WEEKLY 1,362.48 1,405.32 1,448.16 1,491.00 1,533.84 1,575.84 1,619.52 1,661.52 1,704.36 1,747.20 1,790.04 1,832.88 1,874.88 1,917.72 1,960.56
(Exempt) HOURLY 17.03 17.57 18.10 18.64 19.17 19.70 20.24 20.77 21.30 21.84 22.38 22.91 23.44 23.97 24.51

Level Pay Type Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14 Step 15

( RMW ) ANNUAL 32,694 33,808 34,900 36,036 37,128 38,242 39,356 40,448 41,583 42,675 43,811 44,903 45,995 47,131 48,223

MECHANIC: DIESEL & AUTO BI-WEEKLY 1,257.48 1,300.32 1,342.32 1,386.00 1,428.00 1,470.84 1,513.68 1,555.68 1,599.36 1,641.36 1,685.04 1,727.04 1,769.04 1,812.72 1,854.72
WELDER, PURCHASING OFFICER HOURLY 15.72 16.25 16.78 17.33 17.85 18.39 18.92 19.45 19.99 20.52 21.06 21.59 22.11 22.66 23.18

Level

( RM2 ) Pay Type Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14 Step 15

OPERATOR II (FLOOD), ANNUAL 28,567 29,702 30,794 31,930 33,022 34,114 35,250 36,342 37,477 38,569 39,683 40,797 41,889 43,025 44,117
ROAD MAINTENANCE II BI-WEEKLY 1,098.72 1,142.40 1,184.40 1,228.08 1,270.08 1,312.08 1,355.76 1,397.76 1,441.44 1,483.44 1,526.28 1,569.12 1,611.12 1,654.80 1,696.80

VECTOR CTRL, ASST. ENG TECH HOURLY 13.73 14.28 14.81 15.35 15.88 16.40 16.95 17.47 18.02 18.54 19.08 19.61 20.14 20.69 21.21

Level Pay Type Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14 Step 15

( RTS ) ANNUAL 27,278 28,370 29,462 30,598 31,690 32,826 33,918 35,031 36,145 37,237 38,373 39,465 40,601 41,693 42,785

TIRE SPECIALIST BI-WEEKLY 1,049.16 1,091.16 1,133.16 1,176.84 1,218.84 1,262.52 1,304.52 1,347.36 1,390.20 1,432.20 1,475.88 1,517.88 1,561.56 1,603.56 1,645.56
HOURLY 13.11 13.64 14.16 14.71 15.24 15.78 16.31 16.84 17.38 17.90 18.45 18.97 19.52 20.04 20.57

Level Pay Type Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14 Step 15

( RMI ) ANNUAL 23,150 24,264 25,356 26,492 27,584 28,720 29,812 30,904 32,039 33,131 34,267 35,359 36,473 37,587 38,679

OPERATOR I (FLOOD) BI-WEEKLY 890.40 933.24 975.24 1,018.92 1,060.92 1,104.60 1,146.60 1,188.60 1,232.28 1,274.28 1,317.96 1,359.96 1,402.80 1,445.64 1,487.64
ROAD MAINTENANCE I HOURLY 11.13 11.67 12.19 12.74 13.26 13.81 14.33 14.86 15.40 15.93 16.47 17.00 17.54 18.07 18.60

Page 1 of 1

ROAD AND FLOOD DEPARTMENTS WAGE SCHEDULE
CHART G

EFFECTIVE DATE:   July 12, 2021

Note:   All promotions move straight up the chart.  Demotions move straight down.  Pay increases annually moving forward a step. 
          Road Tech Supervisor, Foreman, and Fleet Maintenance Supervisor are Exempt positions. 
         These figures are rounded.

CHAVES COUNTY

 



Level Pay Type Step 1 Step 2 Step 3 Step 4 Step 5

ANNUAL 61,208 63,033 64,921 66,873 68,888

EX C BI-WEEKLY 2,354.16 2,424.34 2,496.96 2,572.03 2,649.55

HOURLY 29.43 30.30 31.21 32.15 33.12

ANNUAL 56,095 57,792 59,511 61,293 63,139

EX B BI-WEEKLY 2,157.50 2,222.78 2,288.88 2,357.42 2,428.42

HOURLY 26.97 27.78 28.61 29.47 30.36

ANNUAL 51,003 52,531 54,101 55,734 57,410

EX A BI-WEEKLY 1,961.66 2,020.42 2,080.80 2,143.63 2,208.10
HOURLY 24.52 25.26 26.01 26.80 27.60

NOTE:   Pay increases every two years, moving forward a step. All positions are Exempt
                 These figures are rounded

Step C Assistant Finance Director
Chief Appraiser
Health Care Director/Financial Internal Auditor
Road Operations Director
Safety & Compliance Manager

Step B Facility Maintenance Director
Purchasing Director

Step A Bureau of Elections Chief
Building Inspector/Code Enforcement Officer
Court Compliance Supervisor
Flood Commission Manager
GIS Parcel Mapper

EFFECTIVE DATE:   July 12, 2021

CHAVES COUNTY

EXECUTIVE CHART

CHART H
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Approval of Checks   Approval of Checks

 

Commission Meeting 19-Aug-21

          STAFF SUMMARY REPORT

ACTION REQUESTED BY: Anabel Barraza, Finance Director

(575-624-6658)

ACTION REQUESTED:

Approval of Checks

ITEM SUMMARY:

  

A/P: 2-Jul-21 $23,529.18
8-Jul-21 $147,789.57

 9-Jul-21 $447,081.02

 12-Jul-21 $217,900.25

 15-Jul-21 $14,171.94

16-Jul-21 $207,706.98

23-Jul-21 $227,441.80

 30-Jul-21 $432,488.26

 A/P VOIDS: 1-Jul-21 -$225,916.04

 

PAYROLL: 11-Jul-21 REGULAR $282,800.05

FINALS $6,978.02

25-Jul-21 REGULAR $287,291.10

FINALS $11,864.37

 

 

     Grand Total Checks to be Approved: $2,081,126.50

 

SUPPORT DOCUMENTS:

Copies of Bills Lists

SUMMARY BY: Cindy Mealand

TITLE: A/P Officer











































































 
 

 
 Joseph R. Skeen Building 

 
 
 

 
 

LOCAL BUDGET ADJUSTMENT   
July 2021   

    
 

   
 

Account  Description  Amount 
 

403‐8‐851‐473‐000  Border S&WCD Allocation  (1,000.00)
 

403‐8‐851‐470‐000  Border S&WCD Allocation  1,000.00 
 

670‐6‐671‐375‐000  Lease Purchases  (4,000.00)
 

670‐6‐671‐251‐000  Rentals  4,000.00 
 

452‐8‐832‐230‐000  Supplies  (3,500.00)
 

452‐8‐832‐237‐000  Subscription/Publications  3,500.00 
 

 

COMMISSIONERS 
Dara Dana ꞏ District 1 

T Calder Ezzell Jr ꞏ District 2 
Jeff Bilberry ꞏ District 3 

Richard ‘Dick’ Taylor ꞏ District 4 
William Cavin ꞏ District 5 

 
County Manager 
William B. Williams

 FINANCE DEPARTMENT 
P.O. Box 1597 

Roswell, NM 88202-1597 
Phone 575-624-6620 
   Fax 575-624-6576 

e-mail 
anabel.barraza@chavescounty.gov  

 
Chief Financial Officer 

Anabel Barraza 



July 2021 P-Card Report 

Account Department Item Total 

401-6-611 Total Commissioners  $24,998.44  

401-6-612 Total County Manager $931.93  

401-6-613 Total Human Resources $1,657.37  

401-6-614 Total Safety $1,675.19  

401-6-616 Total Fire & Emergency Services $196.51  

401-6-619 Total Working Capital $48.30  

401-6-621 Total Public Works $505.38  

401-6-622 Total Information Technology $33,282.44  

401-6-624 Total Planning & Zoning $1,015.25  

401-6-625 Total Purchasing $2,016.31  

401-6-631 Total Finance Dept $1,229.73  

401-6-632 Total Community Development $162.00  

401-6-641 Total Detention Administration $752.64  

401-6-642 Total Adult Detention $459.28  

401-6-645 Total Juvenile CCJD $377.84  

401-6-691 Total Facility Maintenance $8,239.56  

401-6-692 Total Courthouse Maintenance $1,907.40  

401-6-693 Total Facility Maintenance. Health Dept. $963.18  

401-6-696 Total Operating Exp - CCDC $5,165.95  

401-6-699 Total St. Mary Complex $11.68  

401-7-721 Total Clerk Admin $2,963.27  

401-7-722 Total Clerk Bureau Elec. $597.65  

401-7-731 Total Assessor Admin $1,533.83  

401-7-741 Total Treasurer Dept. $881.90  

401-7-751 Total Sheriff Admin $11,444.03  

401-7-752 Total Sheriff Patrol & Investigation $2,977.43  

402-6-651 Total Road Admin $1,483.16  

402-6-652 Total Road Shop $727.17  

402-6-653 Total Road Construction & Maintenance $16,553.33  

402-6-654 Total Road Vector Control $2,537.00  

407-8-811 Total Dunken FD $689.06  

408-8-812 Total East Grand Plains FD $226.41  

409-8-813 Total Penasco FD $1,123.08  

410-8-816 Total Midway FD $1,950.60  

410-8-828 Total Midway FD $7,175.69  

411-8-814 Total Berrendo FD $904.00  

412-8-815 Total Sierra FD $1,043.13  

413-8-818 Total Rio Felix FD $138.21  

414-8-819 Total Fire District #8 $7,396.12  

427-6-638 Total Indigent $348.99  

430-7-753 Total Law Enforcement $81.47  



432-7-761 Total DWI  $437.48  

452-8-832 Total Flood Dept. $6,629.67  

620-7-725 Total Clerk  $1,852.00  

631-8-886 Total Other Grant's & Contracts $751.50  

650-6-684 Total CCDC Construction Fund $26,849.00  

670-6-671 Total Internal Services $6,163.99  

Grand Total 
 

$191,055.55  
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President’s Report 

July 2021 

 

• Business Recruitment and Attraction 
 

o New Project Motor, is a new company that will manufacture aircraft related 
ground equipment and will create 15-20 jobs.  Company is compiling business 
documents and will seek financing and state incentives. 

o  Admiral Beverage (Project Gold) has acquired land, obtained liquor licenses and 
have begun clearing the land at the corner of Brasher Road and US 285. They will 
be seeking Industrial Revenue Bonds with the City of Roswell. 

o Meet with business developer for a new business venture to manufacture a new 
line of products in the county.  The company is preparing documents for state 
Local Economic Development Act (LEDA) funding and will create 10-20 initial jobs. 

o Meetings with several companies seeking information for community solar garden 
projects. We identified numerous properties for their consideration. Once the 
Public regulator Commission creates the rules (due April 2022), these projects may 
begin to evolve.  Currently, each are seeking land options with connectivity to 
transmission points.  We collaborated with Xcel Energy on how best to proceed 
with these possibilities. 

o Met with a local developer seeking to create public access electrical vehicle 
charging area.  Linked a local energy resource company with them for 
consideration. 

o  Met with an aviation company for possible facility needs and business expansion 
at the Roswell Air Center for aviation back shops and engine maintenance 
facilities.   

 

• Business Retention and Expansion 
 

o Met with local company desiring to expand current retail operations.  Identified 
possible location for their consideration.  Firm is conducting their due diligence on 
the property. 

o Existing business in the county is seeking low interest funding and possible grants 
for their business impacted by the recent flooding.  We connected them with local 
financing institutions for assistance. 

o Assisted a local company in identifying solutions for a new facility to save jobs.  
The company has been notified to vacate their existing warehouse and storage 
area (leased), and needed assistance in obtaining current building and fire codes. 

 
 



• Workforce Development 
 

o With ENMUR, hosted the awards of three $1,000 new scholarships with New 
Mexico Solar Group at a special ceremony at the campus. 

o Meet with Mr. Brian Luck, Superintendent of the Roswell Independent School 
District and key staff to discuss a path forward with Career Technical Education 
for local students.  The initial meeting led to others, where we hosted an Industry 
Day at ENMUR campus.  The event saw about 90 educators, councilors, principals 
and 10 industry partners to coach them of the importance of this program to 
better equip students for life after high school as well as creating a skilled 
workforce in support of local industries.  More to follow. 

o Traveled to each Independent School District in Hagerman, Dexter, and Lake 
Arthur, meeting with each district’s Superintendents to further their CTE 
programs. 

o Apprenticeship programs with ENMU-R, NM Department of Workforce Solutions, 
and three local businesses, involving 15 students is still moving forward.  

o Assisted in marketing the Goodwill Job Fair for local businesses.  The EDC plans on 
hosting another Job Fair on September 14, 2021 with the City, at their Convention 
Center. 

 

• Advocacy 
 

o Met with those involved in the Aviation STEM Expo event at the Air Center this fall 
(October 14, 2021) to assist in the planning and organization of the event for area 
students. 

o Hosted the annual membership meeting of the EDC at ENMUR, where about 85 
attended.  Mr. David Querio, President of Ascent Aviation was the keynote 
speaker, followed with a tour of the university’s Aviation Maintenance Technician 
Program. 

o Provided economic development raining the City’s Community Development 
Department personnel, to develop a stronger collaborative with the city in support 
of business development in the area. 

o Attended the monthly Chaves County Commission, City of Roswell Council, and 
Roswell City Airport Advisory Commission meetings. 
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Business Development Manager’s Report 
August 2021 

 
• Continuing to conduct Business Retention and Expansion visits and calls. Checking in with 

members and nonmembers to build relationships and to help understand and assist them with 
their needs. I contacted a total of 28 businesses for the month of July. 

  
o Albertson’s  
o Allsup’s/Yesway 
o Antigua 
o Aspire Development  
o Berkshire Hathway 
o Cerritos 
o Cleaning Angels  
o Clean & Green Landscaping 
o Comfort Keepers 
o Dean Baldwin 
o Goodwill  
o JP Stone Community  
o Krumland Auto  
o Kymera 

o HCI 
o Marshall’s  
o Mow Grass  
o Orona’s Construction  
o Rhoads Co 
o Richland Auto 
o Sheriff’s Office 
o Smith Engineering Company  
o Stellar Coffee  
o SWS Family  
o The Local Carwash 
o USA Beef  
o Whataburger  

  
- Businesses are still needing to hire employees. Many of our restaurants are having to 

close on Mondays or having to close early due to not having enough staff. I have been 
advising them we the RCCEDC will be hosting a community job fair on September 14th.  
We also attended a job fair Goodwill hosted at the library to inform and invite 
businesses to the job fair we will be hosting. 
 

 

• Attended event where NM Solar awarded scholarships to 3 students from ENMU-R to help with 
their educational expenses. We helped coordinate the small event where the scholarships wee 
awarded to the students.  
 

• Attended meetings to meet the superintendents in the valley to discuss ideas for Career & 
Technical Education Program (CTE). We offered our assistance and ideas to help get students on 
the right career path. 

 

• Attended the Business After Hours for one of our newest members that the Clarion Inn Suites 
hosted with the Chamber.  I was able to see the newly remodel facility. 
 

 

 

 



 

• Attended and helped plan our Industry Expo Day event. The event was with school’s principals, 
councilors, teachers, and superintendent. They had the opportunity to talk to all the industry 
partners. The industries were given the opportunity to discuss what their needs are for the 
students to be ready for employability in their specific occupation. 

o Reserved the ITC room at ENMU- Roswell  
o Set up the catering  
o Set up tables and chairs 
o Called and emailed different variety industry partners  

 

• Planned our Roswell Chaves County annual membership meeting we had on July 28th. 
o I have created both the save the date and the invitations for the event. I have sent emails 

as well as hard copies of the invites that were mailed out. I also called all our members, 
City Councilors, County Commissioners to invite them as well. 

o I have ordered the years of service plaques we honored leaving board members. 
o Set up the catering for the menu. 
o Called to invite Tom Blake to sing the National Anthem and to do the Invocation. 
o  Ordered RCCEDC table clothes for the event with our new logo. Ordered a banner with 

our logo. 
o Melissa and I Set up tables and I did the decorating for the venue. 
o I ordered the cupcakes for the event. 
o Shopped local down Main Street to buy items for the gift basket I put together for David 

Querio our keynote speaker. 
 

• We had 3 new members for the month of July: 

o  AK Sales $500 Partner 

o Summit Foods $500 Partner 

o NM Mex Plastics $250.00 Supporter  

                                             Total $1250.00 
                                      
 

• Continuing to work on our new Program the Business Showcase. The program will provide free 
marketing for our members and hopefully get them some more business or new opportunity.  

 
o The business showcase program is for our director level and higher members. We will 

randomly select a director level member each month and highlight their business by 
featuring their business photo with an article describing their business on our Facebook 
page and website. Update: The members for the Showcase of month for August are 
Rhoads Construction and Snowberger Enterprises. An article talking about the 
businesses were posted on our website and on Facebook and was shared with our 
members. 

 

• Continuing to do administrative duties. Update and maintain our membership roster. For the 
month of July, I sent out monthly invoices. Sent out 4 late notices. I also Identified paid and unpaid 
renewals. Deposited 2 bank deposits.  
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Project Manager’s Report 
July 2021 

 
 

• Workforce Development 

o Scheduled and attended meetings with all the superintendents of all the schools in 

the community. Lake Arthur, Hagerman, Dexter, and RISD to discuss Career and 

Technical Education (CTE). We discussed their thoughts and ideas on CTE, we also 

offered them our partnership.  

 

o Industry Expo- We partnered with RISD as well as ENMU-R to have an industry day 

expo.  We were in charge of inviting industry partners to the event. We had a total of 

10 industry partners there. The event consisted of RISD principals, councilors, CTE 

related teachers, and superintendent. We had a great turnout and had about 80 RISD 

staff attend. They went around and talked to all the industry partners who 

participated and learned about the career paths and opportunities that they offer.  

The purpose was to help inform them of the careers that are available and the needs 

of employers here in our community. We do plan on having another industry expo in 

the spring but with the students. 

 

o We were able to help coordinate a small event where NM Solar Group awarded 

scholarships to 3 technical education students from ENMU-R. One of the students 

was an aviation maintenance technology student, another was welding and the other 

HVAC. The three students were each awarded a $1,000 scholarship to be used 

towards their educational expenses. 

 

• Business Retention & Expansion 

o Assisted local agriculture business that reached out to us for assistance. The business 

has faced many hardships due to Covid as well as to the weather. They were seeking 

financial options to help them recover. We met with them and provided them 

financial option available for them. We also connected them to people who could 

assist them.   

o Assisted local company looking for additional office space. I provided them potential 

locations and put them in contact with the people in charge of the properties. 

o Goodwill hosted a job fair at the end of July to help businesses with their hiring needs. 

We were invited to the event. We stopped by and talked to all the businesses that 

participated and informed and invited them to the job fair we will be having on 

September 14th.  

 

 

 



 

 

• Marketing 

o Prepared ad for Business Facilities Magazine. The ad will be in the July/August 

‘Rankings’ issue. The 17th annual ranking report issue where NM Is ranked #7 in 

electricity from wind power and #10 in customize training. Business Facilities will be 

a reliable media source for Roswell Chaves County’s target-market efforts to site-

selectors. The magazine will be sent to 100,000 + site selectors via print, digital, online 

platforms. 

  

• Helped organize and prepare for EDC Annual Meeting. I designed and created an annual 

report to share with our members. The annual report consisted of some of the many things 

we worked on this past year. The annual report summarized some of our achievements in 

the past year as well as our financials. For the event, I helped set everything up and decorate 

as well as tear down after the event.  

 

• I took IEDC's online 2-day Real Estate Development and Reuse course.  The course introduced 

the basics of real estate development and reuse. We discussed real-life case studies and 

worked through actual financial and regulatory problems. We also discussed the 

fundamentals of market and site analysis, financial feasibility, and what political 

considerations are required to move a development project from conception to realization. 

There was a total of 106 participants in the course, I had the opportunity to network and hear 

stories from the different participants.  

 

 

• Assisted local community entrepreneurs with a potential startup business. I provided them 

with potential locations for their new business as well as funding resources. They have found 

their location and we are currently assisting with the resources to continue with their project. 

(Will be moved to projects list) 

 

 

• Attended several other meetings & webinars: 

o Main Street Roswell Board Meeting 

o ENMU-R Community Advisory Council 

o Webinar: Attract Clients and Position Your Brand with Content Marketing 

o Webinar - Meet Your Regional Recovery Coordinators 

o Webinar- How to Build a Solid Digital Marketing Foundation 

o Webinar- How To Leverage LinkedIn for Lead Generation 

o Master Series - Social Media: It's All About Strategy 

o Webinar: Local Search Engine Optimization (SEO)  
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• Continuing to update and maintain EDC website as well as posting information on Facebook. 

There was a total of 579 sessions and 529 users on our website this month. We got 7 new 

followers on our Facebook page, reached 584 people and had 88 engagements on our posts. 

 

 

Local Projects 

• “Club”, is a highly confidential project. Approximately 20 to 25 new jobs will be created during 

start-up with additional jobs projected once production increases. This project will have an impact 

of nearly $1.5 million in investment. EDC is looking to lease Building 93 located at the Roswell 

Airport. The intent of this lease is to provide RCCEDC (lessee) with a one-year lease to allow the 

project sub-lessee tenant, sufficient time to perform necessary construction, engineering, and 

permitting to return the building to commercial food grade processing, cold storage, and 

laboratory standards.  At the end of the lease term, full lease transfer from the RCCEDC to the 

company will occur, whereas the City of Roswell will continue to retain full ownership and rights 

as the lessor with the company. No update 

 

• “Gold”, an existing business seeking to expand its footprint with land purchase and building for a 
100,000 SF warehouse and distribution facility.  Will bring back a few jobs lost to surrounding 
communities.  Seeking possible incentives package. In coordination with Excel Energy, provided 
an economic package to support facility construction. Testified at Roswell City Council meeting 
May to attain liquor license for new property. Measure approved 8-2. Company is moving forward 
with relocation and have purchased their building. Update: They have begun the construction 
phase of the property. 

 

• “Med”, an expansion project of an existing agri-business in Chaves County and is in progress. 
Conducted incentives analysis and are scheduled for a tour of existing facility. Toured the facility 
and are in the process of assisting with the NM state incentive for Job Training Incentive 
Program.  Company is expanding significantly in Chaves County and have broken ground on a 
new production facility. Attended a meeting to discuss JTIP program opportunities for them. 
Attended another meeting with them and JTIP program staff to introduce them and get them 
started on the application process. Update:  Company has started their expansion. They are 
working on the business plan for the next phase, and they will begin working on their JTIP 
application soon. 
 

• “RAC”, is an expansion project Arizona-based Ascent Aviation Services is planning to expand with 
an operations hub in Roswell, New Mexico. The company is set to hire 130 employees in the first 
year, for a total of 360 over the next five years. Workers are expected to earn an average salary 
of $54,000 a year. Update: Ascent Aviation is working with one of our members, Rubb Building 
Systems. Rubb will be building the hangar for Ascent, the contract executed between them 
both. Armstrong Engineering and Xcel Energy are also working with Ascent and Rubb on the 
project  

 



 
 

• “Ready”, is a MRO company from the United Kingdom and a joint company who performs aircraft 
remanufacturing.  The company visited Roswell and is performing their due diligence to determine 
if this is a good fit for their growth here in the US. Update: Unfortunately, they decided not to 
proceed with the potential of relocating to Roswell at this time.  The primary reason was the 
concern around labor.   
 

• “Refuge”, a medical project in preliminary discussions requiring considerable capital investment. 
We provided available incentives, land and building options and even located a potential investor, 
company is preparing necessary documentation and narrowing site locations. A site visit was 
conducted with their investor group and architecture company. Update:  Company is still 
selecting their location and is working with a local financing option. 

 

• “South”, a water conservative agriculture project seeking for land in Chaves County. Assisted the 
company with finding a location for their project, provided potential location for the project. 
Update:  Focus these last few months has been geared towards field operations, which look to 
be going great.  What they learn these next 6 weeks will help color next steps, including 
expansion investments. 

 

• “Steel”, is a manufacturing, assembly, and distribution start-up company.  They are securing 
financing and seeking land and building availability.  Business Plans, financial information and 
other documents have been reviewed and company is eligible for state incentives. Update: 
Currently working on product samples, getting close to finishing the product sample. 

 
PROs from NM Partnership 
 

• “Andes”, is an aerospace manufacturer from South America. The company estimates hiring 
approximately 120 workers within the first year. Looking for an existing building/hangar of 
20,000- 50,000 sq feet. They plan to be operating by early 2021. Awaiting results from our 
location proposal.  
 

• “Arc”, an outdoor recreation manufacturing operation. They are relocating their headquarters 
and manufacturing operations. Currently have 190 employees and will grow to 300 over 3-5 years. 
Average salary is $40K plus benefits (health, 401K). Awaiting results from our proposal. No 
update. 
 

• “Bumblebee”, data center project that provides processing and other similar energy intensive 
technology applications. They are considering greenfield sites, brownfield sites, existing buildings, 
and/or a combination for the site(s) selected. Awaiting results from our proposal. No update. 
 

• “Cali”, new, a California Manufacturing and Distribution Company that is s looking for a new 
location to relocate and expand existing operations. They would hire 90+ employees and have a 
capital investment of $500,000 -2,000,000. Awaiting results from our proposal. No update. 
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• “DAF”, a company that is considering New Mexico for an anaerobic digestor - renewable natural 
gas project. They are in the first phase of evaluating New Mexico and would like to understand 
the potential "feedstock" needed for their process. If sufficient resources can be identified, they 
will move on to the next phase, which includes building a $30-50 million facility, with 15-30 
permanent jobs and 50-100 construction jobs. Awaiting results from our proposal. 

 

• “Envision”, a company that is moving its data center/ cryptocurrency project from China to the 
U.S. Recent policy changes in China have prohibited block chain processors from operating in 
China. They are now looking to relocate to other countries, including the U.S. 
Project Envision which includes a US joint venture partner and has existing operations of about 
100MW that they would like to relocate to the U.S. in phases over the next year. Awaiting results 
from our proposal. 
 

• “Falcon”, is a paper-based manufacturing company. They are interested in Greenfield or 
Brownfield sites and plan to expand in the future. Workforce and logistics are critical deciding 
factors for this project. This new manufacturing facility is expected to require investments nearing 
$400 million and create 200 permanent hourly and salaried jobs.  Awaiting results from our site 
proposals.  
 

• “Icarus”, the NM Partnership is working with a consultant representing a large-scale aerospace & 
defense related design and manufacturing facility. This initial phase of the search is intended to 
find facilities that could meet the requirements. Awaiting results from our site proposals.  
 

• “Independence”, an Advanced Materials (Clean Energy Battery Technology) Manufacturing 
Project analyzing several U.S. States to identify and establish a new manufacturing, engineering, 
R&D, and management operation. This project represents a major investment in a new advanced 
manufacturing/R&D center of excellence employing scientific, engineering, and production 
professionals. Independence will construct a manufacturing facility capable of producing a 
proprietary anode material used in Li-ion batteries for consumer electronics, cellular phones, and 
electric vehicles. Awaiting results from our site proposals.   

 

• “Jane” is an aircraft manufacturing project. They are considering existing structures and greenfield 
sites for a class A industrial shell building of 350,000 – 500,000 SF, expandable to 3,000,000 SF for 
potential future ventures. The project will create 906 primarily manufacturing jobs and the site 
will be used to develop and manufacture electric vertical takeoff and landing (eVTOL) aircraft for 
use in Urban Air Mobility. Awaiting results from our site proposals.   
 

 

 



• “Moon” is an aerospace/satellite company that is searching for a location to site their 
headquarters and light manufacturing operations. One key deciding factor is proximity to 
aerospace equipment testing facilities, areas and their capabilities (within 2 hours of the location). 
They plan to invest $40M in cap ex (with $8M of that being towards equipment) and hire 60+ 
employees over 3-4 years. The company is on a quick timeline and plans to make their decision 
and sign a lease within 30-90 days. 

 

• “Natural”, a 500 plus acre site requirement to create 80-100 jobs.  Project still semi-active but has 
slowed due to the pandemic. No update. 

 

• “Petal”, is a project with a well-established tele-health, bio-tech company that offers medicated 
assisted addiction recovery support via tele-medicine. They are looking to expand into four more 
states including New Mexico within the next few months. They are only looking for co-
working/shared office space and understanding the local healthcare ecosystem. We sent 
information on office space for their consideration.  Awaiting results from our proposal.  
 

• “Quick Charge”, new, manufacturer of charging systems for electrical vehicles seeking site for 
new manufacturing facility. It would create 100 to 200 new jobs. The company designs, 
manufactures and distributes innovative charging systems to support sustainable transport. Aim 
is to accelerate the change into a more sustainable way of transportation by providing a 
comprehensive and effective solution for the charging issues among electric vehicles. They are 
focused on helping the Electric Vehicle industry by attempting to make electric and plug in hybrid 
cars a more attractive alternative to traditional cars. 200 jobs. This project was provided by GSLI, 
Global Site Location Industries. GSLI is a full-service economic development consulting firm 
Awaiting results from our proposal.  
 

• “Sink”, a well-established Polish granite sink manufacturer. They are wanting to expand their 

products into the US/North American markets. In order to supply the US markets, they will need 

a US production location. Prior to selecting a production location, Project Sink would like to find 

a local partner to assist them in entering into the US market. They are interested in manufacturers 

and distributors who sell/make sinks, shower trays and/or other bathroom fixtures. They are open 

to working with small or large companies if there is capacity and willingness to expand operations 

as needed. At this time, Project Sink is only asking us to identify companies that are open to 

exploring this partnership opportunity. The production location decision will be strongly 

influenced by the potential partnership opportunity. I reached out to our members to see if 

anyone was interested or knew of someone who might be interested in this partnership. Awaiting 

results from our proposal. 

 

• “Space Construction”, an aerospace manufacturer project.  Specifically requested only a few 

communities, Roswell being one of them. Their product will be picked up by aircraft and thus are 

looking for sites with access to a runway to establish their manufacturing facility. They are looking 

for an existing facility of 100K+ SF or BTS options on sites of 15-20 acres. Awaiting results from 

our proposal  
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• “Sun House”, a hydroponic greenhouse to create about 100 jobs. They have not narrowed down 
any locations yet because they are focused on their two expansions in Canada first, which will 
take the rest of the year. And then in Jan. 2021 is when they will start looking at their US expansion 
plans again.  They have a lot of seasonal migrant farm workers and the Covid testing/restrictions 
really took a lot of their focus. No update. 

 

• “UHT”, an ultra-high temperature pasteurized, shelf stable aseptic beverages manufacturing, 
processing and packaging facility. Looking for a 100K SF Existing Building or 100K SF BTS Building 
(at least 10 acres). Important factors in the site selection for this project are speed to 
market, distance to main highways and ease of access via multimodal methods, cost of potable 
water, power, gas, and other utilities, water and fluid disposal networks, local property taxes, 
public support for personnel training, availability of trained workforce, and linkages with 
academia and training institutions.  Cap Ex: $30 million (includes investment in additional 
production equipment and cost of operations over 5 years). Submissions were due February 10th 
and by the end of March a decision is anticipated. 
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